
STATE OF HAWAli 
OEPWTMENT OF ACCOUNTING AND GENERAL SERVlCES 
INFORMATION AND COMMUNICATION SERVtCES DIVISION 

HONQLULU, HAWAll 

September 17,1999 

ADDENDUM 9 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The foliowing changes are hereby made: 

1 + ~eplace'page 8 (Final September 1 ,  1999). The following change has been 
made to the Signiftcant Oates: 

a. Additional language is inserted foliowing the Significant Dates heading as 
faltws: 

The delivery and work schedule set out herein represents the State's best 
estimab dthe schedule that wiU be follow&. If a component of this schedule, 
is delayed, the rest of the schedule may be shifted by the same number of 
days. The approximate schedule is as follows: 

b. Discussions ri any) with Priority Listed Qfferors have been postponed 
until afiet- September 27, 1.999. 

2. Repiace Appendix G, Addendum Log. 

This addendum is being published to accommodate a need by the BOC to 
postpone [or halt) the RFP proms and schedub pending fhc: resolution of a 
protest as required by the Hawaii Administrative Rules. 

L&ter'M. Nakamura, Administcatat 
Information and Communication Serviws Division 

Addendum 9 
RFP No. ICSFY-W45?. 



2 PROPOSAL PREPAMTION 

2.3 SICNIFfCANT DATES 

The delivery and work schedule set out herein represents the  State's best 
estimate of the schedule that will be followed. If a wrnponent of this schedule, 
such as Proposals Due date is belayed, the rest of the schedule may be shifted 
by the same number of days, The approximate schedule is as follows: All time 
is shown as Hawaiian Standard Time (HST) 

Advertisement of Rf P and Proposal Pick-up 

Optional Site Wsit 

Deadline for Written lnquines; 70:00 a.m. 

Deadline for Request to UtiUze Arlother Methodology 

Deadline for Letter of Intent; 10:00 a.m. 

Response to Offsros' Written inquiries 

Deadfine for a Additional Written Inquiries 

Response to Offerors' Additional Written inquiries 

Qeadljne for a Next Additianal Written inquiries 

Response to Offerors' Addiiional Written Inquiries 

April 5,1999 

April 6 to 

May 18, 1999 

April 19, 1999 

Aprii 19,1999 

Aptil21, 1999 

May 5, 1999 

May 7,1999 

May 12,1999 

May 14,1999 

May 19,1999 

Proposat Due: 10:W a.m. May 28, 1999 

Comptiana Review for Proposals 

Notices of Compliance Qualification 

w Disqualification Mailed 

Seledition of Priority Listed Offerors 
Djscussions (if any) with Priority Listed Offerors 

Best and Final Offer Due; 13:00 a.m. 
C9ntmctor Selection 

Estimated Date of Contract issuance 

Estimated Start Date 

Work Pfan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final Work Plan Submissian for PART 1 

June 1, to 

June 9, 1993 

June 10.1999 

August 6, 4999 

Augusf 16,1999 to 

October 8, 1999 

October 25, 1999 = 
November 1, 1999 

November 12, 1999 

November 22. 1999 

December 6, Y 999 

December 6, 1999 

December 13, 1999 

Final Work Pfan Submission for PART 2 December 13,1999 

4 0 8 5 5 %  
8 

F i i  Seprembel 1 7.1999 RFP tCS-W-9%052 



2 PROPOSAL PREPARATION 

Estimated Initjal Gontract Period for Partl Tasks 1-6 

Estimated Camplc?fian Date ail Phases 
E3timafed Cornpletian; Post Implementation Support 

~ovembar 22, 1999 

lo June 15,2000 

Mar& 31,2001 

March 31,2005 

9 
Fd: Ssptwbe~ 17,1993 RFP 1CS-W-99o52 



The following Addenda have been issued: 

Addendurnid ~ddandurn Title lssua Date 

Addendum 1 

Addendum 2 

Addendum 3 

Addendum 4 

Addendum 5 

Addendum 6 

Addendum 7 

Addendum 8 

Addendum 9 

Clalarfi&tions, Refly to Offeror's May 5,1999 
Wrinen Inquiries 

Reply to Offeror's Additional May 12, 1999 
Written inquiries 

Change to Significant Dates May i9, 1999 
And Reply to (mare] Offeror's 

Written Inquiries 

Correct Compliance Review, June 7,1999 
Substantive RMew Scoring, 
And Transmittal Letter Sample 

Change to Significant Dates June 23, 1999 

Change to Significant Dates July 23, 1999 
And Notice af Consolidated Sewer 

Change $0 Significant Dates and August 26,1999 
Corred RFP Price Language 

Change to Significant Dales September 9, 1999 

Change to Significant Dates September 9, 1999 

G I  
RFP NO. \CW-92-52 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
INFORMATION AND COMMUNICATION SERVICES DIVISION 

HONOLULU, W A I )  

September 9, I999 

ADDENDUM 8 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DENELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FUR f HE STATE OF HAWAII 

The following changes are hereby made: 

I .  Replace page 8 (Final September 1, 1999). The following change has been 
made to the Significant Dates: 

a. The deadline for Beist and Final Offer Due is changed 
fo 10:00 a.m., Octoki 1, 1999. 

b. Discussions (if any) with Priority Listed Offerors have been extended to 
September 24,1999. 

All subsequent dates are sirnilarty adjusted to correct Significant Dates in 
accordance wib the noted revisions. 

2. Replace Appendix G, Addendum Log. 

This addendum is being published to accommodate an occurrence in which a Priority 
Listed Offeror has withdrawn. Another proposai and vendor has been selected in the 
top three Prtority Listed Offeron, The new proposaVvendor has the same opportunity 
for discussion as described in the RFP, and all best and final offers must be submitted 
on the revised date shown in Significaot Dates. 

Lester fiR. Nakarnura, Administrator 
infonation and Communication Services Division 



2 PROPOSAL PREPARATION - 

2.3 SIGNIFICANT DATES 

Ail time is shown as Hawaiian Standard Time, (HST) 
Adveciisement of RFP and Proposal Pick-up April 5, 1999 

Optionat Site Visit April 6 to 
May 18,1999 

Deadline for written inquiries; 3O:OO a.m. Apdt 19, f 999 

Deadtine for Request to Utir~e Anofher Methodology April f 9, 1999 

Deadline for Letter of intent; I O:Ml a.m. April 21,1999 

Response to Offemrs' Written ii~quiries May 5, 1999 

Deadline for a Additional Written inquiries May 7,1999 

Response to Offemrs' Additional Written Inquiries May 12, I999 

Deadfine for a Next AddiYional W+n Inquiries 

Response to Offerom' Additional Written inquiries 

Proposal Due; 1&00 a.m. 
Compliance Review for Proposals 

Notices of Camptiance Qualification 

OF Disqualification Mailed 

§election of Priority tistsd Qfferors 

Discussions (if any) with Priority Listed Offemrs 

Best and Einai Offer Due; 1Q:OO a.m. 
Contrador Selection 

Estimated Date of Contract irsuane 

Esfimated Starf Date 
Wok Pfan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final Work Plan Submission for PART 1 

Final Work Pta  Submission for PART 2 

Estimated Initial Contract Petlod for Part1 Tasks 5-6 

Estimated Compbtion Date ail Phases 
Estimated Completion: Post knpiementation Support 

May 14,1999 

May 19,1999 

May 28, 1999 

June 1, to 

June 9. 3999 

June 10,5999 

August 6,1999 

August 16, 1999 to 
September 24,1999 

October 1,1999 

Odaber 15 1999 

November 1, / 999 

November 15 1999 

November 26, 5999 

November 26, 19529 

December 43,1989 

December 13, 1999 

November f 5,1999 to 
June 55,2000 

March 31,2001 

March 3 1,2005 

RFP iCS-FY-99-55:! 



ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-id Addendum Title Issue Date 

Addendum 1 Cfariiications, Repiy to Qffefw's May 5,1999 
Written lnquiries 

Addendum 2 Reply to Offeror's Additional May 12,1999 
Written lnquiries 

Addendum 3 Change to Significant Dates May 19,1999 
And Repfy to (mare) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June ?,I 999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change !o Significant Dates June 23, 1999 

Addendum 6 Chartge to Significant Dates July 23, 1999 
And Notice of Consolidated Sewer 

Addendum 7 Change to Significant Dates and August 26, 1999 
Correct RFP Price Language 

Addendum 8 Change to  Significant Dates September 9, 1999 

G? 
F i  *ember 8,1899 RFP NO. 1CS.fl-99-52 



STATE OF HAWAII 
DEPARTMENT OF ACCOtJNTtNG AND GENERAL SERVICES 
INFORFAATION AND COMMUNICATION SERWCES DIVtSION 

HONOLULU, HAWAti 

August 26,1999 

ADDENDUM 7 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR WE STATE OF HAWAII 

The fo!iovving changes are hereby made: 

1, Replace page 8 (Final July 23,1999). The fatlawing change has been made to 
the Significant Dates: 

a. The deadline for Best and Finat Offer Due is changed to 
10:W a.m., September 10, 1999. 

2. Replace Section 2.8.4.7, Price, page IS (Final: May 3,1999) with tile attached page 25 
@i&: August 25,1999). This amendment wiil correct &e language to clear the 
confusion ~egard'hg t.he rates information required and travel expenses wbieh must be 
b i d e d  in the price. 

3, Replace Appendix G, Addendum Log. 

V Lester M. Nakamura, Administratar 
Information and Communication Services Division 
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2 PROPOSAL PREPARATION 

2.3 SIGMFlCANT DATES 

All time is s h m  as Haweiian Standard Time, (HST) 
Advertisement d RFP and Proposal Pick-up April 5,1999 

Opttonal Site Visit April 6 to 
May 18, 1999 

Deadrtne for Written inquiries; la00 a.m. Apt1 t'?r,ls99 

Deadline far Request to Utilize Another Methodology April 19, 1999 
Deadline for Letter d Intent; 10:W a.m. April 21,1939 

Response to Offerom' W&en Inquiries May 5, 1999 

Deradiins far a Additifrnd WriUen Inquiries May 7,1999 

Response to Offerors' Addiinal Written inquifies May 12, f999 
Deadline far a Nexl Addition& Written fnquiries May 14, Ism3 
Response to Offerom' Adtiiftonal Written Inquiries May 39,1999 

Proposal Due: 30:W a.m. May 28,1999 

CompIiance Review for Prc,posals Jene 1, to 

June 9, 1999 

Noties of Carnpliance Qualification 
or Disquafication Maiisd Juns 10,1999 

Selection d Priority Listed Offerom August 6, 1999 
Discussions fif any) with Priority Listed Offems August 16, 5999 to 

August 27,1999 
Bed and Find Offer Due; 10:oO a.m. ' September 10,1999 
Contractor &le&m Octobef 1,1999 

Esfimated Date of Contract lssuencs October 15,1999 

Estimated Start Date 
Work Plan Presentdon for PART 1 

Work Plan Presentation for PART 2 

Final Work pian &.&mission far PART 1 

Final work Plan !$ibrnisskn for PART 2 

Estimated Initial Cantract Period for Padl Tasks 1-6 

Estimated Completion Date ali Work 

Estimated Completion: Post Implementation Support 

November l ,  1999 

November 18,1999 

November 19,1999 

November 29,5999 

November 30, f994 

October 15, 1999 to 
June 15,2000 

March 31,20Q1 

March 31,2005 



2 PROPOSAL PREPARATION 

PAGE 314 

to this project and demonstrate the OffemPs q u a F i o n s  and experience, 
including customer name, brief description of the project, time period of the 
project and the computer environment used. 

b. fnctuded in Attachment C, OFFEROR'S FINANCIALS, of thFt Pntposal shall be 
the financial statements for the Offerof, preferably audited, for the previous 
fhme years. If this data is unaudited, copies of filed tax returns must be 
p@vided. As with trade s m t s  or other pmpfiefsry data, an Offaror may 
request in writing ttmt dttt fimndat irrfamtaBcm fa be kapt canfidential. 
athe*, oonfents of all pmposafs s W  be made public as provided in 
section 3-122-58 after all parties S$gI a mhct. 

c. ldenMca110n of tigation currently impading the Offeror, if any. 

d. Induded h Attachment D, OFFEROR'S REFERENCES, of the Proposal shali 
be at least three (3) recent dient references. These are to include the name 
of the client. argankaUon; name, Me, and telephone number of the contad 
person; date, duration and brief description of work performed far the client. 
By listing the references, Offeror grants the State authorimtion to contact 
these client references, 

e. Lnduded in Atfa&menf G, OFFEROR'S TAX C L W N C E ,  of the Prrrposal 
shall be an original or ce&ified copy of a tax dearam issued by the Hawaii 
State t%partment of TmtE~n (DOTRXf and the I n f e d  Revenue Service 
(IRS). Musf be submitted with the Popsai. The tax clearance shalf be 
~btajmd on the hrW-pad Tax Cfearance Application (Form A-6) that combines 
OOTAX and iRS tax deamnces. PIeass fefer to the attached tax clearance 
packet for the forms, Appendix A, TAX CLEAR4NGE PACK=. 

Tax cfeamce submitted with a sealed offer must be valid on the solicitatim iegal ad date or 
any Q';rte &ereafter up to the PC0poa.I due date, A vatid lax c t m m  received with an offer 
will remain valid for the convact award. 

Offerors sMi propose and identify a price: as required in this section. This price will be 
inclusive af all federal, Sire and local taxes. include in the Proposal all travel to and from the 
Continend U.S., and iiving expenses, if any, required for compl~an of the project. 

The Proposal shall also iddicare hourly casts for each of the personnel assigned to the project 
which shall be contained in a separate part of the price m i o n  of a h  proposal, and &dl not 
be included as part of the price bid for the solution proposed. 

The price section of prqposaIs i s  divided into iwa pans. One part (Part 1) will address all 
requirements and tasks degsed in this U P  excluding Task 12 Sedion 3.10.12 flask i, 
referenced in this section), Load Back Micrafilrn Images. The second pm (Part 2) will 
address only Task 12 Section 3.10.12, h d  Back Microfilm Images (Task i, referenced in this 
section). OEferors are permiaed to submil offers for either part or both parts. The f o w l  of 
&is s t i o n  shall contain rhf: fotlowing: 

Fkraf: Augua W RFP ICs.pI49-4?52 
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APPENDIX G 

ADDENDUM LOG 

The fallowing Addenda have been issued: 

Addqndum-i$ - Addendum Tttle issue bate 

Addendum 2 Reply to Offeror's Additional May 12, 1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 19, 1999 
And Reply to (more) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Rewiw, June 7,19539 
Substantive Review Scaring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23,1999 

Addendum 6 Change to Significant Dates July 23, -I 999 
And Notice of Consolidated Sewer 

Addendum 7 Change to Significant Dates and August 26,1999 
Correct RFP Price Language 

- 

RFP No. ES-FYaCs2 



JUL-23-99 16*51  FROMaDAES ICSD A D K I N  

STATE OF FtAWm 
DEPARVdENT OF A C C U W G  AND GENERAL SERVICES 

W F O W T I O N  AND COMMWCATION SERVICES DlVlSfON 
HONOLULU9 HA WAZI 

ADDENDUM 6 
TO 

WP NO. ICS-FY-99452 

SERVICES TO DEVELOP AND IUPLBkENT A REPLACEMENT 
LAND COURT AND WGULAR AUTOhUTEX) TRQCKENG SYSTEM 

FOR THE STATE OF HAWAII 

1. Replace page 8 June 7,1999)- me following changes have been made ta 
s ign i f i~8~~  dates: 

a The deadline far Selection of Priority Listed Offmm is changed 
to August 4 1999; and 

b. f i e  t i a e h e  for D h w i o u s  (if any) with Priority Listed 
Offerom is changed to August 16,1999 through August 27, 
1999. 

2. Replace Section 3.8 UNIX Server ta clarify &at Chc ICSD has eonmcted aad will install 
a consolidated UMX sewer which shall Ix? used for rhc BOC system, 

TheBOCi~toustt~cansoliW~erre~asitsUNEXserverandwillidthe 
selected p m p o s a l l ~ ' i 3  software on ttte ICSD server. Please clarifjdamend your 
praposat, inc1uding pricing, to reflect the use of h e  ICSD's consolidated sewer rather 
tfian the UMIX m a  off& The s@cations of& consolidated server to bc installed 
are contahed in the RFP Ssdion 3.8 attachd. 

3. R e p h  APndix  G, Addendum Log. 

~ e s d d ~ .  Adrninistramr 
Informarion and Communication Services Division 
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2 PROPOSAL PREPARATION 
* - 
2.3 SIGNIFICANT DATES 

All time is shown as Hawaiian Standard Time, (HST) 
Advertisement af RFP and Ptapasa! Pi&-up April 5,1999 

Optional Site Visit April 6 to 
May18,1% 

Deadrtns for Written Inquiries; 10:W a.m. April 19, 1999 

Deadline for Request to Utiliza Another rulethodology Aprit 19,1999 

Deadline for Letter af Intent; 10:00 a.m. April 21,1999 

Response to Offemrs' Wrttten Inquiries May 5, 1999 

Deadline far a Additional Wdtten Inquiries May 7, I999 

Response to ORemrs' Additional Written Inquiries May 12,1969 

Deadline for a Next Additional Written Inquiries May 14,1999 

Response 10 Ofkrors' AddMona! Written Inquiries May 19,12399 

~roposai Due; f0:00 a.m. M a y  28, 9999 

Compliance Review for Proposals June 1, to 

June 9,1999 

Notices of Compfiance Quai$mfiun 

ar Disquafificafion Mafled June 10, 1999 

Selection of Priority Listed ORerors August 6, 1999 

Wscudons ff any) witfi Priority Listed 0ffimi-s August 16,1999 to 
August 27,1999 

Best and Rnal3ffer Due: 10:OO a.m. September 1, 1999 
Contractor Selection Octobw 1, '1999 

Estimated Date of Contract issuance 

Estimated Start Date 
October 15, 1999 

Novembet 1,1899 

Work PPran Presentation for PART P November 18,1999 

Work Plan Presmtation for PART 2 

Final Work Plan Submission for PART I 
November 19, 1 999 

November 29,1999 

Final Work Plan Submission for PART 2 November 30,1999 

Estimated Initial Contract Period for Padl Tasks 1-6 October 15,1999 to 
June 75,2000 

Estimated Completion Date all Phases March 31,2001 
Estimated Completion: Post Implementation Support March 3 1,2005 

Fd: July 23, t 999 RFP ICS-PI-99-2 
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3 SCOPE OF WORK 

3.7.2 Locai Area Network Requirements 

The State requires &at df minicomputers, PC's, Elelprint servers or workstations prryxlsed as 
pxi of this W P  be configured for a Local Area Netwwk. The Meroc Ml propose a 
configuration based on the requiremt?nts of this RFP and tbe State &dl review it and may 
make changes it k m s  necesfary. 

3.7.3 Minicompuker and Work Station Requiremsnts 

The BW has instalfed a number of PC's and laser printers. The OffeMr shall review this 
equipment and determine if t b y  are compatible with tfit: equipment being prqpod. Zf xhe 
equipment is compatible the Vendor need only propose quipmeat for BOC staff hat do nat 
have the hardwarp: and software needed to acax.s the BCfS. 

For those thaE need equipment, ft must be compatible with the hardware and SO- already 
installed in the DOC. The Vmdor shatl include a detail price listing of equipment needed in 
his Price saxion of the Best and Final. 

3.8 UNIX SERVER 

Tisf: proposed s y s m  must include in irs design a UNIX based server, The existing E A T S  
application is  to be rnigrawd to a UNIX based saver with all user workstations c0nnecte;d to it 
using TCPIIP, The addressing requirements wiil be provided by the State after award. TPle 
design Wl incorporate, physicafiy, two sewers u, provide mfficient redundancy to insure the 
continued operarion in the evens of a failure of one of rhe servers. 

The proposed system will be operated by ICSD. The actual hardware platform on which the 
system will be operared is a RS/6000 SP2 eonfigured u, accommodare dte BClS as described 
beiow and which wiff permit the operation of each server as a unique endry but allow the 
ICSD to aptrate it as one physical machine. The BOC will instal! its systems as its work plan 
indicates and rhe I U D  server will mm- operations of tfre new BCrS on rhe UNZX 
Consolidated server defined as folfows: 

product Descriptiioq !xE 
332MHz W~de Node (2051 ) t 
IntegratM Ethernet Adapter 1 

Integrated SCSI-2 Famde I 
Adapter 

2904 4.5 GB Ulh-SCSI Disk Drive I 
Pair 

2960 f Of1 00 Mbps Ethernet PC1 f 
Adapter 

4022 SP Switch MX Adapter 1 
4093 Memory Expansion Card 2 
41 10 256MB (2x1 28MB) SDRAM 8 

DlMMs 

Fitid: Juiy 23,1999 RFP 1CS-FY-gBdtiZ 



I D  x 808586 1822 PAGE 415 

3 SCOPE OF WORK .. 

4320 PowerPC 604e,332MHz, 2- 2 
Way Procesw Card 

6215 SSA Multi-lnWatwfRA1D EL 2 
Adapter (PCI) 

9431 AIX 4.3 With PSSP V3.1 2 

'Therefors, offaor$ must: assume &at the proposed system wilt operate on the consolidated 
m e t  and shall propose any Mlities necessary to implemtnt the proposed system on the 
consolidated server. 

For the purpose of evaluating proposah, the Offeror must provide a system rhar will support 
dI msks of this project utilizing the lC§D cwwfidated server. 

3.9 REMOTE ACCESS REQUIREMENTS 

The proposed system shall continue the E A T $  capability to ptrmir authorized users remote 
acxess. The remote access enhancement. include, but not be Limited to, the following: 

For Intemer accesrs, permit secure access wing proven technolagy. 

Offeror shall propose a eost-cffeetive way of charging remote users for ptinring documents or 
maps; or pemirting unfimited printing for a ser fee. 

Permit secure access without impacr t rhe daily work performed by BOC staff. 

3.9.4 Neighbw island Access, 

Provide che BOC with the mpabigity to access its primary sewer remofely by BOC smff from 
neighbor islands. 

The Convacmr's work is to h performed by disrinct tasks. Work on t-actr task &all 
cornmenm when the Contracror is officiaily nodded by the State. The Offeror's Proposal 
must include a realistic implementation plan that i n c o ~ ~ s  &e requirements of this RFP 
&at a h  task be proposed and completed individwlly, The Dqmment is  aware that prompt 
decision-making is required for the s u d  implemenndon of xh project. Tbe State Zlas 
identified two partrz of work and requests Offeron to deveIop an iwlemmrarion plan h c  
addresses all msks in dl of Part 1. The minimum & to be campleted in the initial 
contract period consists of Part 1, Phast: 1 which consisrs of Tasks 1-6. Part 1, Phase 2 
consists of Tasks 7- 11. Task 12 i s  Part 2. The State has identified the foflowing tasks: 
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APPENDIX G 

The faflowing Addmda have been issued: 

,Addendum-ld Addendum Title &as Date 

Addendum 1 Clarifications, Reply fo Offerafs May 5,1999 
Written Inquiries 

Addrandun 2 Reply to Offerofs Additional May 12,1999 
Written inquiries 

Addendum 3 Change to Signjficant Dates May 19,1999 
And Reply to (more) Offeror's 

Written Inquiries 

Addendum 4 Coned Campfiance Review, June ?,I 999 
Substantive Review Scaring, 
And Tansmittal Letter Sample 

Addendum 5 Change ib Significant Dates June 23, I999 

Addendum 6 Change to Significant Datas Juiy 23, 1999 
And Noti- of ConsoIidated Server 

Endsf-log-entries. 

6 1  
RFP No. ICS-FY4S-52 
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STATE OF NAWAII 
L f E f A R W  OF ACCOUNmG AND GENERAL SERVICES 

INFOUTTON AND C O m C A T f O N  SERVICES LIIVISION 

HONOLULU, HAWAIT 

June 23, t999 

RFP NO. ICS-FY-99-052 

SERVXCES TO DEVELOP AND IMPLEMENT A REPLACEMmT 
L m  COURT AND R E C W  AW'OMATED TRACmC SYSTEM 

FUR THE STATE OF HAWAII 

The following &tinges ~ t r e  hereby ma&: 

1. Replare page 8 (i3inaI June 7, f 999), The following changes )Jam h e n  madc to 
significant dale: 

a The deadfine for Selwrian of Priority Listcd Offeron is chargcd 
to July 23, '1 99% 

b. T b  tirncfiame for Dis&om (ifany) with Prioxity Listed 
O%IS is changed to July 26,199 throllgh August 27,1999; 

c. The deadbe for Besr and Final Qffe Due is changed to 
10:00 am. Sepkmk 1 , 1 W ,  

d The deadiim for Contr-r Selection is cfiaaged m 
oaober I , f rnand  

e. The Estimated Date of Coatma Iss- is changed to 
October IS, 1999, and the s u b w n t  dates ~IE changed 
m & l y .  

2. Replace Appendix G, Addendum Log. 

Lester M. N-ura, Administrator 
M o a G u n  and Commuaication Services Division 

PACE 1/3 
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2.3 SIGMIFlCmT DATES 

Ail %me is shown as Hawaiian Standard Time, (HST) 
Advertisement d WP and Ptoposaf Pi&-up 

optionaf Site Visit 

Deadline for Written Inquhks: 10:00 a.m. 

Deadline, for Request to Utilm Afiather Methodology 
M L i n e  for Lettet of Intent 10:00 a.m. 
Response to Offerors' Written Inquiries 

Deadiine for a Additiwral Wrftten Inquiries 

Respbnse to Offmrs' Additidnaf Written Inquiries 

Deadline for a Nsxt Afkiitiortal Written Inquiries 
Response fa Offerom' Additional Written lnquiries 

Propox,! Due; 1Q:OEI a.m. 

Compliance Review for Pr~posats 

Notices of Compliance Qualifimtion 

or Zlisqualification Mailed 
Selsction of M t y  Listad ~ r o r s  

Discassions qf any) with Priority Listed Offemrs 

Best and Final Offer Due: 10:OQ a.m. 

C m & r  Selection 
Estimated Date of Cantrad Issuance 
Estlrnatisd S W  Date 

Work PIan PreswMon for PART 1 

Work Plan Presentation fur PART 2 
Final Work Plan Submissin for PART 1 

Final Work Plan Submission for PART 2 

Es%imaM Initial Contract Periad for Parti Task 1-6 

Estimated Cornpfetion D a f ~  all Phases 

Estimafed Compktion: Post Irnplernentation Support 

April 5, fetss 
Apri! 6 to 

May 18,1999 

Apd 19, 1999 

Aprif 19,4999 

Apd 21,1999 

May 5,1999 

May 7, E399 

May 12,1999 

14,19W 

May 19,1999 

May 28,1999 

June 1, to 

June 9,1999 

June ID,  1999 

July 23,1999 

July 26,1939 through 
August 27,1999 

Ssptember 1,1999 

October 1,1999 

Qctohr 15,1999 

November 1,1999 

Novembw 18,1999 

November 19, I999 

November  29,4999 

November 30, i999 

October 1 5,1999 to 
June 15,2000 

March 3 1,2001 

March 3 1.2005 
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APPIENDIX O 

ADDENDUM LOG 

The fdlowing Addenda have been issued: 

Addend- Addertdurn T i e  issue Dab 

Addendum 1 Clarifications, Reply ta Offeror's May 5, I999 
Written tnquiries 

Addendum 2 Reply tn Offeror's Additional May 12,1999 
Written Inquiries 

Addendum 3 Change to SgnMcant Dates May 49,1999 
And Reply to (more) Offeror's 

Wrilten Inquiries 

Addemlorn 4 Correct Compliance Review, June 7,4999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23,1999 

GI 
F i i :  June 2 3 , 1 W  RFP Ha. iCSJY-99-52 
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STATE OF HAWAII 
DEPARTMENT OF A C C O m G  AND GEN'ERAL SERaCES 
][NFORUAT1ON AM13 COMMUMWTION SERVXCES DMSION 

HONOLULUI HAWAII 

June 7,1999 
ADDENDUM 4 

TO 
RFP NO. TCS-FY-99-052 

SERWCES TO I)EVEX,P AND aiIPIJZhENT A REPLACE- 
LAND COURT AM) R E a A R  AUTOMAmD TRACKZNG SYSTEM 

FOR THE STATE OF HAWAII 

The foilowing chmges we hereby made: 

1.  Replace page 8 (F'tnd March 25,1099). The fal1owing changes have been made to 
si$$£ic8nt &tes: 

a, The timeframe Csted fot five Compfiancr: Review is changed to 
f unf: 1 - June 9,1998; 

b. The d e a d h  for Notices of Cornprim i s  changed to 
Tune 10,1999; 

2. Replace Pages 19 and 20 to add infarmation in S d o n  2.15 Substantive Evaluation an 
scoring categories, ntaximms, and pwcentages. 

3.  Replace Appendix A, Sample Transmittaf Letter to incorporate required s t a t m a t s  
containedinNT Page 11, S d o n  2.9.2.athraugh 2.9.2.d. 

4. Rgr11m Appendix E, Proposal Compliance Review to delete item 12 (dupliation), 
Part 3, Reference Mew @art ofSubstantive Review), and ddete item 28.d (now 24). 

5. Repface Appendix 0, Addendum Lag. 

V 

Lester M. Nakamura, AdmIrnlstzatar 
Infonnatiaa and Comunication Senices Division 
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2 PROPOSAL PREPARATION - 
2.3 SiGNlFICANT DATES 

All time is sbwn as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up 

Optional Site Visit 

Deadline fer Written Inquifies; 1O:OQ a.m. 
Deadfine for Request to Ufilke Another Methodology 
DeadBne for Letter of Intent; 10:W a.m. 

Response to Offeros' Written inquiries 
Deadline for a Additional Written Inquiries 

Response to 0Remi-s' Additional Wdten lnquiries 

Deadline far a Next Additional Written tnquiries 

Response to Offerors' Additional Written Inquiries 
Proposal Due; 10:M a.m. 
(=ornpliance Review for Propasals 

Notices of Compliance Qualificatian 

or Disqualification Mailed 

Seiectian of Priofity Listed 0fferoi-s 

Oiscussions (if any) with Priority Listed Offemrs 

Best and final Offer Due; ./O:OO a.m. 
Contractor Sekdion 

Estimated Date of Canfrad Issuance 
Estimated SfsR Date 

Work Plan Presentation frsr PART I 

WMk PIan Presentation far PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

Estimated tnitial Contract Period for Pad3 Tasks 1-43 

Estimated Completion Date ail Phases 

Estimated Campteti~n: Post Implementation Suppori 

Aprir S , I ~ W  

April 6 to 
May 18,1999 

April 19, 1999 

April 19, 1999 

April 2 f ,  1999 

May 5,  1999 

May 7,1999 

May 12, f999 

May 14, t999 

May 19, f999 

May 28, 4939 

June 1, to 

June 9,1999 

June 10,1999 

June 25, $399 

June 28,1999 thru 
July 2,1999 

July 14,1999 

July 23, 1999 

July 30, 199399 

August 2,1899 

August 23,1999 

August 24, 1999 

August 30, 1999 

August 31, 1999 

July 30, 1999 to 
March 32,2(300 

December 31.2000 

. .. 
8 

Fm: J~ne7,1999 RFP lCS-FY-99452 
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2 PROPOSAL PREPAflAT1QN 

Be c h I y  marked: 
"SUVED PROPOSAL TO REPLACE W E  LAND COURT AND REGUtAR 
AUTOUAfEQ TW4CUMG SYSTEM FOR THE DEPARTMENT Of LAND AND 
NATURAL RESOURCES, BUREAU OF: CONVEYA1VCES. 
BEST & R N A ~   OFFER^ 

Indicate the name, address, Eelophone nwnbsr and FAX mmber of rhe Offcror; and, 

Proposals submiW by the: deadbe specified in Section 2.3, SIGNIFICANT DATES in 
response: to this ]RFP shli be evaiuated by the PRC. Any member of the PRC who fkds him 
or EberseIf in a conflict of interest, as defined by the Rdes of the M c s  Commission, shall be 
~ t e l y  r e p W .  

2..1'4 PROPOSAL COMPLIANCE RWIEW 

Tfhc PRC shall perform an initial evaluation of each Proposal to determine wheckr it complies 
w.ith a d  is responsive tc, the REF ixlstructiotls. At this stage, Prcrposals wiii be reviewed for 
-1ims of submkxion, mmplereness, and c o m p I k  with rhe requirements and 
qualiflom specified in this RFP. The Executive 2hmmy artd the Offeror Background and 
Experience sections will be eduawd as part of dre Campliance Review. The PRC will 
evaluas the price and its srppo* documentation ag;iinsr realistic c a a m r a r y  prices. Me 
PRC 4 dso bc evaluating the price to cadm that the total of the individual proposal item. 
prices matcbs the Total Proposal Price, In case of an error, in addition, rhe sum anived at 
after adding dm individua1 proposal irems prices will govern. Offerors m w  include all 
required items for each PART propod in order to qualif5r. The checklist of items is included 
in Appendix E, PROPOSAL COMPWCIE RJ3VlEW. 

At this stage, tbe evaluation of ,f F'rqxAs shaU bc: on a ' '~isfm pass" basis. 'Those 
Proporals that do not comply with the rqukemnts of tbt? RI;P wilf be rejected fiom fiushet 
consideration. A Notice of C o m p l i w  Disqualificariictn shall be SIX to those Merors whose 
Proposals are disqualified wider this section by the date showa in W i o n  2.3, SIGNIFICANT 
DATJ3. 

2.15 SUBSTANTIVE WALUATION 

Those Prwsats thiu meex ttae requirenzents of the RFP during the C a m p a  Review shall 
&en be evaluated according to dre criteria listed below. Overail, the h p o s a l  must 
demnsaare the Offeror's u & e r W i  of the issum and the ability to aMi satisfactoriijr 
produce: aU cctmctual requirements fisted in tfic RE;P far each PART proposed, 4nc!tldhg ail 
contiacrual seNies, Thc price must be realistic given the work plan, and musr illwtrate an 
aggressive, co-ve approach to maxWxIy: the Stafe's limited resources. 

20 
Final: June 7.1999 KFP lcs-Ff"sO-n52 
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2 PROPOSAL FREPARAflOfJ 
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E a c f i ~ r o f t f i e  PRC wiU fankIhePropasalsbyhowadvankgeow they are todm State. 
Tfie PRC meidws will then biscwi; the xmkhgs aad dre rationale for the psitian& ar tbe 
evaluation mp3etkgs. Wfsen XIE discmsioas have bm comp;lereAX, the members will raok the 
Prqmsafs indqadenfly. Tht individual PRC z w m b t ~ ' s  Pnsl>osal rankings will be averaged to 
d e e  if tht Proposal is accepble, pomWy acceptable, or mameptable. The three (3) 
Proposals with the highest average rankhg will be designated as rhe 'Prioriry Listzd Offerom. 

The PRC will use dze fdovring general criteria for the subsmative mduxion of the Prqxwk 
arid as a bass far Wi ranking: 

Offeror b&ground, iong term system support, and reaxfnabIeness of tbe prices 

Creativity in the averall apprwh and in each task of the project 

Approach, comprehensivenefs of, and andlogic id thc workplan 

Ability of thc Offefor ta perform based ypon demommW experience and perf0ima.x~ 
on similar projects 

Orga&z;ation, sraf f i ,  and @ifications of persomi assigned to xbe project 

The Proposals wSf be mred aad ranked by che PEC as foilows 

&*ov Max. Polinis Percent 
EC-1 Project Approach, Work Plan, and Schedule 233 25 % 

EC-2 Project OrganW~~f  and SW%g 200 20% 

OQsumes and qualifiearions of pemomeI assignsd to tfre projed) 

EC-3 Backgrouad, F i i & ,  Wmadm 50 05 % 

£324 Price 1% 15% 

EC-5 Understadkg bsues 150 15 % 

EC-6 Clienr References 1% 15 1 

EC-7 Creativity in a v e d  approach and approach 

to each task/&= 050 05 % 

The conrents of arry proposaI shaU not be disclosed during the review, evaluation, discussion, 
or negotiation process. Once afl parcies have: si$aed a contract, all proposals, s m s f u i  and 
mccesful ,  become available for public iaspenion. Those sections that the Offeror and &e 
State agree are codidenfidl and/or proprietary shall be excluded from access, 

4 0 f 5 7 8  

Final: June 7. 1999 RFP -&A052 
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2.17 DISCUSSIONS 

Discussions may be held with rhe Priority Listed OEerots, T k x  discussions are intended to 
answer any qwstions the PRC may havc regarding an Offixor's proposal. 

' he  content a d  extent of each discussion will be tst%mniwd by the PRCfs evalrtation of die 
deficiesis in each proposal. Thc PRC will not ind'km to an Offeror a price that & must 
meer in order to obtain Eurtb;er consideration, nor will the PRC advk an Offuor of its price: 
stand= W v t  to another Offixor. Rowever, the PRC may inform an OEferor W its price 
is considered t.00 high or unrmli&c. 

Tfie PRC will mempt to disciose ail defbie~ies noted in the pralposal. These deficiexies 
may include: propose4 persome1 tbat the PRC considea qualified, unrealistically low or 
high pricing, ~ ~ l i s t i c a l f y  low or high estimaa efforts, and quwtionabfe tec&nicaf or 
m?na&em& appracks. 

T b  PRC will not disc1ose technical, managerial, or pricing ~Iutions to noted deficiencies. 
The intent of "fke discussion is not to int t ia~ a pricing or service auction, but rahr  to give the 
Offeror rhe opporrunity to make rhe PWPOSAL as advarmgeous to tbe State as possibleA 

The FPRC shall establish pr-es and schedules for conducting disMwsions axtd keep a wrd 
of the date, place, purpose, and chose attending. Prioricy Listed Werots shall be accorded fair 
and equal treamm with WpEfZt to any opportunity far aiisassio~t~ and wisians of propals, 

If dwhg the discussions it appears that there is a need far any subs- dariSication or 
change of rhe WP, rhe cMfication or change shall be amended by an addadderndwn. Such 
addenda to the RFP shall be distribud onty tc, the Priority Listed Qfferars. 'fire Priority 
Listed ORerors shall be p':& lo submif new proposals or mend those submitted. Afkt 
Best & Final Offers we received, finaf evahxations will be u)dixcu#1. The PRC will make rfK 
fml recomndadon to the hocuernent Officer for selection of the c o m r  for an award. 
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LETTERS 

Mr. Lester M. Nakamum, Adminisbabr 
information and Communicatirsn S m i i  Divisian 
bpacbnent af Actsunling and General SF?Nices 
1151 Punchbowl Street, Room 810 
Honotulu, HI 9681 3 

Dear Mr. Nakarnura: 

SUBJECT PraposalTTtansmitEa1L&r 

me undersjgned has mrefuly read and undeehnds RFP No, ICS-FY-99-052 and hereby 
proposes, if selected, to furnish and deliver all it- stated in this Proposal+ 

Any quastions which the tnfamation and CMnmunication Services Division of the State of 
Hawaii may have regarding this proposal should be directed to: 

Name: 

Ti&: 

Address: 

Telephone No.: 

Facsimile No.: 

The undersign4 further understands and agrees that 

1. The undersigfied is a (legat form of business, proprietorsfiip, artnerstiip, 
cornoration. etc.), which is or will tm resister4 with the Business A eaistration 

w 

~ ivkhn of the ~ & e  of Hawaii, l%!ph&t of o f m  and Ckmumw AfSQirs, 
!a do business in the State of Hawall; and has or will obtain a State of Hawaji 
Genera! Exdse Tax License by the start of the work. 

2. Ail addenda to this RFP have been received (state hrzw many, if any have been 
received) and are understood. 

3. All prices listed in the proposal are firm and &aU ramin so throughout the 
period during which the contract is issued and the work is performed. 

4043578 
A -  26 

Final: June 7, 1 999 RFP No. llXFY+9@-52 
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4. ff She use ofsubcanWor(s) is proposed, a staimwd frrxn each subcontractor 
is armended to the T r m W  LEtff?r and sfsned bv an individual authorized to 
@iifv biwl the ziubcom- The stateme2 shrwtb indude: the general smpe 
ot worlc to be perfcxmed by the suhtnict01~ the subconWor's willingness to 
p"fDm the wMk indicated within a designated time, and the s&mntmctor's 
profes;siorm[ quaIificatkuts and finandal sbbmenb as of dune 30,1995 or tatest 
fisca4 dosing. 

5, It is understood that the State of Hawan resew= the right to mject any and all 
proposats and to waive any defsds, when in the State's opinion, such rejection 
and waiver may be made In the best interest of the Stab. 

6. By submitting this prop&* tho undersigned is declaring that the prqxsai is not 
in violation of Section 84-15, Hawail Revised Statutes, concerning prohitsii 
State C D ~  and that the undersigned Is cwtifying that this proposal was 
arrived at independatly, without consultation, communication, or agreement 
wfth any other Offerar ar campetitor. No attempt was made or wil be made by 
the undersigned to indm any other person or flm to submit or  not to submit a 
proposal for the purpose of m W n g  cornpetifion. 

7.  If awarded the Contract, any services performed must be performed in 
accordancewith Section 1030, Hawaii Revised Statutes. 

8. This pra9osa.l (contains) (does not m t a i n  any) assumptions and constraints 
which (have) (have not) been approved in advance by the State of Hawaii. 

8. The undersigned acknowiedges that the entire RFP has been read and 
understood and agrees to be bound by its bnns and conditions. 

Respecffuliy submitted, 

Exact Legal Name of OWw 

*Authorired Signature 

Title 

Address 

City, State, u p  Cod@ 

Date 

"Am Corporate Seal 

A - 27 
Finsl: June 7. 1999 RFP No. ICS-M&3-52 
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Hawaii General Excise Tax license No. Crf avalabb) 

Type of Organ-mn: 

lndivktal ( 1  

Joint Venture ( 1  
Partnership ( 1  

Cuxporation f )  

Social Sewtffy No. or Federal 1.0. No. 

tf name of Proposer above Is a "dba" ar a "divisiotl" of a mrporation, furnish the exad legal 
n m e  of the corporation under which the contract, if awarded, wil be exeatfed: 

State of Incarpomtion: 

Other ( 1  

If Other, please spec& 

* Attach to the proposabnsrnmflefi~?~ evkienm of the authoriQof the signature of fhis 
officer to submit tn behatf of the Company. 

* tf the corporate seal is not avail&ie at the locai or branch office from where tSle proposal 
is being made, a carparate certificate, moiutian, or letter delegating proper 
authority may be attached fo the transmittal kter as an acceptable substkk. 

A - 28 
final: June 3, 1999 RFP NO. ICM-99-52 
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APPENDIX E 
* ,  

PROPOSAL COMPLlAMCE REVIEW 

FOR RFP NO. ICS-W-93-52 

APRItnaAY, 1999 

NAME OF QFFEROR: 

PROPOSAL REVIEW CHECKLIST: 

Part 1: Proposal Opening ffevlew 

1. The ? ~ ~ a l  package or envelope was rweived by the deadline 
specpecmad in %don 2.3, SIGNIFICANT DATES. 

2. The package, which contains the Proposal, is marked "PROPOSAL 
FOR SERVCIES TO DE3ELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR AUTOMATED 
TRACKlNG SYSTEM, RFP No. ICS-FY-99-52" and indudes 
ICSD's address. 

3. The padcage or envebpe indicates the name, address, telephone 
number, and fax number d the CMeror. 

4. The padcage or envelope was sealed. 

Part 2: Pmposat Organizational Review 

5, There are eight (8) sets of the Prupasal. Qne is s h g l & W ,  
unbound, marked "ORtG IW,  and is signed by someone with the 
authority to commit Offem. f he others are marked as "COPY 
- of T. 

6- The Proposal includes the following sedan Mes: 

PROPOSAL AND f-PANSMfTTAL LETTIER 
EXECUTIVE SUMMARY 
PROJECT APPROACH, WORK PLAN AND 
SCHEDULE 
ORGANIZATION AND STAFFING 
OFFEROR 8ACKGRUUND.AND 
EXPERIENCE 
PRICE 
CERTIFICATION 
STAFF RESLJMGS 
STWF REFERENCES 4 0 0 5 8 1  

Final; June 7, IBW RFP No, ICS-FY-99-52 
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APPENDIX E 

Attachment C OFFEROR'S FfNANClALS 
Attachment D OFFEROR'S REFERENCES 
Attachment E SUBCONTFIACTOR RESUMES AND 

REFERENCES 
Attachment F TECHNICAL POINT RESPONSE 

WORKSHEFT 
Attacfirnent G TAX CLEARANCE PACKET 
Attachment ti-Z (as assigned by Offemr) 

7. R e  accompanying transrnjital letter is in the farm of a standard 
business letter on officiaf business kitehead paper and is sign& 
by an individual authorized to fqaily bind the Mferm. 

8. The transmiftg! tettc3r includes the follclwing informatjon: 

a. A statement indicating that the Offeror is a corparation or 
other legal entity, or sole proprleXor. 

b. A statement that the Offeror is or will be registered to do 
business ifi Hawaii and will have obtained a State General 
Excise Tax License by the start of wofk 

c. A statement acknowledging that all addenda to this RFP 
have been mmkid by the Offeror. If no addenda have 
been received, a statement to that effect is induded. 

d. A statement that the OfTemr's prices fisted in the Pmpusal 
are firm and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9. If the use of one or mare subcontractors is proposed, a slatE!mnt 
from each subcontradof is appended to the Transmittaf letter and 
signed by an individual authorized to legally bind the subcontractor 
and stating: 

a. The general scope d work to be p e r f o m  by the 
subc;ontrador. 

b. Sufrcontnctofs willingness to peffarm the work indicated. 

10. Attachment A, STAFF R&~uM&~, indudes a r4sumB for each 
person who zippeas on the organization chat contained in W i o n  
N, ORGANIZATION AND STAFFING. 

11 - Attachment 8, STAFF REFERENCES, includes at bast one ( I)  
ICSD A-1 51, STAFF REFERENCE lNFORMATfON fomt for each 
person for whom a r4surn4 is submitted. 

12. Attachment D, QFFEROR'S REFERENCES, includes at ?east one 
(1) tCSD A-1 52, CONTRACTOR REFERENCED form containing 
three (3) business references. 

4 0 0 5 8 2  
€2 

RFP No. lCS-FY9S2 
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13. Attachment G,  TAX CLEARANCE PACKET, indudes the tax 
clearance forms with the State and the Federal approval stamps. 

- 14. Attachment E, SUBGUNTRACTOR RESUMES AND 
REFERENCES. If subcontractors are NOT to be used, ii 
statement k that effect is sli that appears in this attachment. If 
s u b m n b d o ~ s  are used, the foIiowing applies: For each 
subcantrachr h r e  is at least one (1) cortlpf~~ted form fCSD A-153, 
SUBCONTRACTOR REFERENCES form, Iisthg three (3) 
references far that subcontractor. In addition to the completed A- 
153 f o m ,  them is an organizaticm chart for each subcontractor; 
there are r4sum4s far each person on the organization chaa there 
is at least one (1) fCSD A-1 5 1, STAFF REFERENCE 
LNFORhAATlUN form fm each person for whom a r4sumh is 
submitled 

15. The State and Federal tax clearance dates are valid as of the 
solicitation ad date or any date thereafter up to the Proposal Due 
date specified in Section 2.3, SIGNIFICANT DATES. 

16. Any and all rnodifidans or mrrsctions to the ORIGlWL are made 
in ink and initialed in ink by the person sigoing the proposal for the 
Offeror. 

17. All changes that are made to the ORlGllrt.41 are legible and the 
initials are recognizable. 

18. All changes that are made to the ORIGINAL afw appear in att 
copies af tbe proposal- 

19. M a n  11, SECUTNE SUMMARY, provides an overview of the 
entire proposal. 

20. Section It i ,  PROJECT APPROACH, WORK PLAN AND 
SCHEDULE, includes a description of the approach, work plan, 
and detailed schedule. 

21. WM, IV, QRGANlZ"?lflQN AND STAFFING, indudes the 
following: 

a. An organization chart showing the chain of authority and 
responsibility of the Wefar's project personnel. 

b. Descriptions of projects completed by the Ofleror, the 
dienfs name, a brief description the time period, and the 
computer environment used for each project. 

4 0 0 5 8 5  
E3 

W P  No. 1 w - S 1 8 5 2  
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22. W o n  V, OFFEROR BACKGROUND AND EXPERIENCE, 
Identifies any litigation currently impacting the Offeror. if there is no 
Higation, a statement to that effect is included. 

23. Section Vie PRICE, contains a detailed breakdwvn of t h e  f o b !  price 
as -specifid in Section 5.3,8, PR1CE. 

24. W i a n  Vlf, CERTIFICATION, contains the following Eitaternents: 

a. The prices and cost data were arrked at independently, 
w-Rhoul cxlnsuktion, communicatitzn, or agreement with any 
other Offttror or competitor. 

b. Unless otlmwise required by taw, the prices and cast data 
which were submitted have not k e n  knowingly did& by 
the Offeror, directly or indirectly, to any other Offeror or 
mrnpetitw prjor to the awnl of the conbad. 

c. No attempt was made or will be made by the Offeror to 
induce any ather person or fim to submit or not to submit a 
price for the purpose of restricting compeiition. 

- -- - 

Fmak June 7.198 
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APPENDIX G 

ADDENDUM LOG 

The foltmving Addenda have been issued: 

Addendum 1 C.iai%cations, Rep& to Offeror's May 5,1999 
W& Inquiries 

Addendum 2 Reply to Offeror's AdditionaI May 12,1999 
W M  fnquities 

Addendurn 3 Change to Significant Dates May 19,1999 
And Repty to (more) Offerofs 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive Review Scoring, 
And Transmittal Letter Sample 
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STATE OF WAUTALI 

DEPARWENT OF A C C O m m E  GJ3ERAL SERVICES 
MFORMAPON AND C Q m I C A n O N  SERVICES DIVISION 

HONOLlfLU, HAWAII 

ADDENDUM 3 

R3FP NO, ICS-FY-99452 

SERVfCES TO DEVELOP AND IMPLEMENT A I;?EPLACEh/PENT 
LAND COURT AM3 It.EGUI,AR AUTOMATED TMCUNG SYSTEM 

FOR THE STATE OF HAWAII 

Zlie foIIowiag &ages are hereby made: 

1. R e p i e  pages i-v, Talite of Canrents, ta correct pa$e num6crs in Part 2 of the REP after 
Section 2.3, Significanr Rates. 

.2. Replace page 8 (Fi Maroh 25,1999). The foBowing chaages have betxi made to 
significant datcs: 

a Mew si&canr bks  wae added for Deadhe for Additional Written 
Inquiries ?.a May 14,1999, and Respm ta OKa~rs'  Additional Written 
Inquiries to May 19,11999; 

b. The deadline for Proposal Due is changed from May 21.1499 b May 28,1999; 
c, The timefmme i i d  f o ~  five CompIiance &vim is changed to 

June 1- Juae; 4,1999; 
d. The deadline for Notices o f C w r n p ; i ~  is changed to 

Jztne 23.1% 
e,  The dead1'~ne far Selection of Priority Listed Offerars is changed 

to June 25,1999; 
E The time kc: for Discussions with Priority Listed O f f a i s  is 

changed to June 28 - July 2,1999; 
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g. The deadbe for and Finaf Offer Due is & m g d  to July 14, 
1999; and 

h. The deadline for Contractor Selection is changed to July 23, 
1999 

Note that the page numbers &er Section 2 3  have clanged, but new 
pages have not been provided Tttil Tabfc ef Contents provided in 
this Addendm mflects changes in page n m W ;  rep1acement of 
Page 8 replms SecEion 23,  which inc1w-k~ additional text and 
caused ref--tion. 

3. Replace Appendix G jXddadum Log. 

4. See  attached replies to all pt.fxuia.l Offwor's axfditional questions requid by Section 2.3, - . Significant Dates as Respoase to Offeror's Additional Written Inquiries but received and 
anmyered by this addendum after dates requited- 

& Lest& M. h!akamm Administrator 

Idomation a d  Communication Services Division 
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RESPUNSW TO ABDITIONALWTTEN LNQlXRIES 
RWARDMG IRFP NO. ICS-N-99-052 

1. Questioa- (%-don) 1.1 5, Existing Equipmerit: Regarding the Deli Optiplex GXI PC 
w o W o n s ,  in place at the BQC: Is it m d f e  io assume that the existing 
PCs wili be i n t e r n  into thc netwok thus lowering the n u m b  of wu-om that 
must be propastxl, to 33, rather than the q& 50? 

Answer: Vendors ate expected to use best judgement and expertise to decveiop 
offers. We believe it ts most cast effective to make use of exWng eqnfpment where 
ever possible and the BOC elepects proposals to utilize existing p;qTuipm.etit. The 
pabbhed Addendum 2, Qdestion 33 reply states that there are approximately SO 
in-house users. We believe that response is thc only Urquest" far !34 PCs a d  fiat 
informtation is sumcient to describe what is expected in the propompals. 

2 Question: (Section) 3.6.1.9 and 3.6-4.5 regarding Large Format Scanrriry and Mapping: 
Does the BOC require EN HOUSE h g e  fomat warning and ploning equipment (as 
indicated in #36 of tk published qumxions), or can the required map scannSng 
requirements be haadled by a sfvice provider? That is, if the BOC's map scanning 
requiremW arc not significant enough TO justify iinbouse equipment, is ouM~trcing an 
acceptable solution? if not, does the BOC require a iwge format scanner AND plotter, or 
just a scanner? Please provide an estimated number of large format maps to be scanned. 

Answer: This answer ciarifies the written respame to Question 36 in Addendum 2. 
The BOC requires the captare o f  maps as images on& and has no requirement for 
platting. The f30C wifl accept an "outsourcing" map image capture solution, 
provided the Offeror justifies the cost. 

3. Question: (Section) 3.10.1 1. GIs Requirements Study: Please confirm. that tke proposal 
need NOT incfude a GIS system, but rather that it anticipam candw?hg a study toward 
later implementatioe Please M e r  ooafum rhar rhe bidder is not asked to submit a plan 
or cox estimate for a fiutctional GIs system at this time. 

Aiswer: Your interpretation if correct that the vendor is expected to da only a 
study of requireme~ts; impleme~~atisn of a GIS fat a later date) is tfae respoasibility 
of the BOG. 

However, the standard in accordance with SDWStntctured, and as understood by 
the State, is that the study includes the System Requirements Definition (SRD) and 
Xhe System Design Afternatives (SDAf plases. I n  the SDMVStnrctured He cyde, 

Addtadurn 3 
RFP No* fa -Rf -B&Z 
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each phase L cost co-d and requires camp1etioa of a detail pfan for the  n e ~ t  
phase, and estimates of cost for camplietion of the nexf phase. These plans a d  
estimates can impact thr: avedVgbbal plan that is developed before a project is 
s t a d .  

The SDA L where the physical design i s  completed and incfudes tasks for each 
alternative that would d d  eoaqmnexxt s p ~ t i o ~  If amother metbodohgy bas 
been approved for we. in this compliance, afl SDWtnrctared firnctions is required 
by the approval (o assure that all tasks neewary for sue&% are compIM. 

4. Question: ( W o o )  2.6.1 -1 2, Optical Di In question 38, the BOC qxxified that "an 
a3 magnetic Raid solution is q t a b f e  if.. . that magntxic image mhmrs optical 
Qukcbx) disks Pieast3 expfain fbther. Whar is meant in this case by "mimf;18"? 
D m  thar imply real time tedundancy and o d h e  acmsibiKty, or simply that magnetic 
storage must be: backed up on optical storage9 Is a jukebox required, or is other optiral 
storage xcqmbffe? For example, is daily back up to CD acceptable? 

Answec This answer ciarifies the written repame to Question 38 in Addendum I. 
The permanent storage af all imzgs is on O p t i d  Dirk Magaetic media can be 
wed, provided the requirement for permanent storage of the image os Optim1 Disk 
is adhered to. 

Addendum 3 
Rirp No. ICS-FY*. 
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2 PROPOSAL PREPARATION 

2.3 SiGNlFtCANT O A E S  

All time is shown as Hawaiian Standard Time, (HST] 
Advbi%$emenf of RFP and Proposal Pitk-up April 5,1999 

Optional Site V i  

badline for Written Inquiries; 10:00 a.m. 
Deadhe for Request to Utlire An~thrtr M~thOdology 
Deadline for Letter of intent; 10:W am, 
Response to Mferors' Written Inquiries 

Deadline for a Additional Written Inquiriss 

Response to Offerors' Additional Writfen Inquiries 
Deadline for a Next Additionat Written Inquiries 

Response t6 Offemrs' Add'ional Written Inquiries 

Proposal Due; 10:00 a.m. 

Cornpfiancs Review for Proposals 

Notices of Campiiance Qualification 

or E)isquatification Mailed 

Selection of Priority Listed Offsrors 

Disulssiow (if any) with P n ' e  Listed W m s  

Best and Final Offer Due; 10:00 a.m. 

Contractor Seledion 

EsthatA Diate of Contract lswafice 
Estimated Start Date 

Work Pian Presentation far PART I 

Work Pian Presentation for PART 2 
Final Work Pfan Submission for PART 1 

Final Work PLan Submidn for PART 2 

Estimated Initial Cwrtrad Period for Parfl Tasks 1-6 

Estimated Completion W e  &I Phases 

Estimated Completion: Post ~mpiemeotation Support 

Aplif 6% 
M a y  18,19% 

Apa 19, lass 
April 19, 1999 

Aprit21,1999 

May 5,1999 

May 7,2999 

May 32,1999 

May 14,1999 

May 19,1999 

May 28,2999 

June 1, to 

June 4,1999 

June 8,1339 

June 25,1999 

June 28,1999 An, 
July 2,1999 

July 14,19%9 

Jttly 23,19W 

July 30,1999 

August 2,1999 

August 23,1999 

August 24, 1999 

Auaust 30, 7 999 

August 31,1999 

Jufy 30,1999 to 
March 31,2000 

December 31,2M)O 

December 31,2004 
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APPENDIX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-Ed 4- issue Date 

Addendum I Clarlficatians, Reply to Offeror's May 5,1999 
Written inquiries 

Addendum 2 Repfy to Offeror's Additional May 12, 1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 19, 1999 
And Reply to (more) Offfwor's 

Written Inquiries 

F t e  May 13.1999 
GI 

RFP Nn lC43Y995t 
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STATE OF HAWAII 

DEPARTMENT OF ACCOUNTING AND GENERAL SEWCES 
WFO'RMRTION AND COMMUNICATION SERVPCES DMSION 

HONOLULU, HAWHE 

May 12,1999 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMEWT h REPLACEMENT 
LAND COURT ANlD REGULAR AUTOMATED TRACmG SYSTEM 

FOR THE STATE OF HAWAII 

T6r: folfowkg changes arc hereby made: 

I .  Replace Appmdix 6, Addendum Log. 

2, Replace Appeadix 3; page 1 1 to conectlcXGfy that the access referred to is pubtic access, 

3,  See attached replies to all potentid Offeror's additi.onal questions required by Section 2.3 
Significant Data  as h s p n s e  ro OEerctr's Additional Written Inquiries. 

4. It has m e  to our atfention that some confusion exists regarding mks required for Part 1 
and Pan 2 proposais. T h i s  addendum ctarifxes the matter by adding the requirement for 
all offers to include the task{s) necessary to coordinate inrerface/integration between fhc 
Part 1 and Part 2 work. Pasts 1 and 2 may be conttacted to separate vendors (the wP 
provides that proposals and the award may be for either or both parts). Part 1 is for 
devefopment of the BICS, Tasks I through 11 1; and Part 2 is Task 12 - Load Back 
Microfilm Images only. <bntractors for each of the parts shall work roge&er to effect use 
of, and easy access to, back microfilm (historicd) images by the BCIS. Tfre BOC 
q u i r e s  that BClS retrieve historical and m n t  images in a manner drat is transpaxent to 

&BdcadwS Z 
RFP No. 1a-N-was2 
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~ k .  The required int-mte@on is general1.y the tespomibifity of the developer 
of BCIS, or the Part 1 cons act^. However, all proposals musf include ail tasks 
appropriate to devefop in-nteMon of the BClS to historical Images. 1Ke logicai 
piace to include the work is in Task 5 andlor Task 7 for Patt 1 pmpsals, and in Task 12 
for Part 2 prows& Prices for d propads shall reflet  workload. The BQC will 
determine final contract scopc and payment terms depending on the evaluation and 
selection of proposals. 

Mer M. N b u r a ,  Admifiisrrator 
I n f a d o n  and Communication Services Division 
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5 Documents micfofitrnadlscanned and processed in-house 

a. Responsibility of scanning and processing rnierofitrn will be BQC. 

b, Documents need to be concurrently microfilmed for archival purposes 
subject to p r ~ d u c r i ~ n  responsibiiities. 

c. Microfilmed infomadon ta be converted to opticat disc of see item b. 
d. Bar code on label ro provide document reference for scanning and 

microfilm access. 

Information soanned wili be dropped into database providing the foilowing 
information: 

Grantor 
Grantee 
Marital status of grantee 
Grantee address 
Description of prcrperry 

Lotifile Plan 
LotlApplicaticrn 
Tax Map Key 

Type of document 

DIGITIZED iMAGE CAN BE RETRIEVED BY PUBf IC ACCESS OR IN PUBLIC 
REFERENCE U W G  DOCUMENT NUMBER REFERENCE. 



RESPONSES TO ADDITZONALWRITTEN MQUlRIES 
REGARDING RFP NO. ICS-FY-99-052 

1. Questicm: How many rolls of microfilm does rhe department have at this time? 

Answer; We are not able fa provide this number. However, Question 49 ia 
Addendum 1 provides: information to assist in preparing an estimate of the work 
desired. Our estimate is approximately 2000 reels f ~ r  each five-year period we are 
requesting to be imaged, 

2 Question: What is the approximate budget for this project? 

Answer: The Srate does not provide budget information ta potential bidders, though 
there h no procurement rule preventing discrlosure of budget information, and every 
department's budget wili bccome public information when the Legislature passes 
and the Governor s i p s  the budget bill into law. 

The BOC is special funded and its aperatioa i s  geherafly self-sufficient. This project 
and the RFP is structured to allow contracting and fuadiag/payment by 
ptrasdtasks so that funding and encumbrance ruies will never be issues the BOC 
has to contend with. Furthermore, the BOG has had favorable feedback and 
expects the hgisfature to support BOC autornatlon. 

5 .  Question: Do more extensive workflow charts exist than the ones. in the RFP? If so, can 
they be providecl? If  not, can a meeting be held to discus warkilow issues? 

hswer: The workflow of the BQC is deked and exists only as presented in the 
RFP. The RFP allows far site -its at which vendors are able to obtiikn greater 
understanding of BOC opemtions and could include meefbgs as aeeded with 
appropriate staff and mamgement of the BOC. 

4. Question: Please list hardware and software that the deparrmenr has or is  planning for in 
the next three years &at would affect this project Woutd this project need to int&ce 
with any future system? If yes, who would be responsible for the integration of the two 
systems? 

Answer: The fUFP contains Section 1.15 titled Existing Equipment that provides 
existing hardware data; software is standard. The BOC does not have specific plans 
to acquire equipmentlsoftvvare in the next three years except as proposed for this 
system in response to the RIFE'. 
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Future interface, if any, have not been idenflfted. The BOC expects the system 
proposed to be capable of offloading data to external media; vendors are to propose 
cast effective extract facilities and media. The current extract is to magnetic tape. 

If requirements for enhancements that are for interface/mtegratirtn arise in the 
future, such sharing of data or frtncthns would require design and development of 
necessary automated pr~cess as a aepsrate project Planning. funding, and any 
acquisitiondcontracts needed for any future prajects are the responsibility of the 
BOC, 

5. Question: What types of repom are need4 to bt.! generated hy the data collected? Wilf 
the vendor be responsible fbr the repons or will the BOC do heir a m  reports &om the 
raw data? 

Answer: The proposal should include any reparts the program wilt generate. The 
RIFP indudes a workflow that makes rcfercnce to some of the inforrnatian the BOC 
desires to access. 

6 .  Question: The RFP cdts for the neighbor islands to have access. Who is responsible for 
the cost of the TI'? Can this s y s m  utilize the exisring T I  lines the State has instal1d for 
the neighbar islands? 

Answer: The BOC is responsible for all communication cost. The BQC will 
evaluate propasah Oneluding communi&-ions) based .upon its judgement of the 
most cast-effective solutions offered. The BOC current@ does not utifizc the FMwaii 
Wide Area Integrated Infwmation Access Network (XAWAIIAN). Far the 
purposes of this RX;P ail proposals are to be based on eomrnunfcations (and cost) 
obtained from commercial pr~vlders. 

7. Qmsrion: h Section 3.6.4.3, it discusses that the m e r  only needs to do a minimum of 
I; pages per minnte, did it rnean to say 80 

Answer: Section 3.6.4,3 refers to a scanning capabitity minimum of 8 pages, This 
does not prevent a vendor from proposing a higher volume seanlner based on the 
vendor's u~derstanding and knowfedge of current warkflow activities at the BOC. 

8. Question: Who is responsible for addressing the records retention issues of this project 
and implementing appropriate software to impferneat the records rewntion porfion? 

Answer: The BQC did not inciudc specific requirements for records retention in the 
RFP. However, records retention h rt major function of aU systems which vendors 
arc expected ta propme in accordance with vendar expertise in system devdopment 
and software capabiIities. 

Addcadurn 2 
RFP No- fa-EY-99-65: 
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9. Question: Are aU hazdwm and sohate that the proposed system mayiwill n& to 
interface with Y2K? If not, when wilt it be Y2K? 

Ansvver: We do not understsad the question as written. Ihwever, it is expected that 
ali pmposed hardware and software will be Y2K compliant. The BOC is doing 
modificatioas needed to the existing system for Y2K readiness and has .a State- 
mandated deadline of September 30,1999 to compiete iinplcmentation of the 
modified system. 

10. Quedon: T o  ensure that we have the: right documents on file, can we receive a copy of 
thc SDWSwured Reference Manual add a copy of the Stare Strategic Plan for 
Compmers and 'fe1e~ornm~mtiom? 

Answer: SDE/Stmctured is assumed 5.0 be SDWShcfured, which i s  propriietary 
and requires that a M e t -  of Nondisclasure be signed by intcrwted parties. The 
RFP contalns the letter and information regarding use of the standard methadaiogy 
or receipt of a waiver from the TCSD. Tke ICSD normally provides rr summary 
overview of SDMlStrmctured fa vebdars who have signed Nondiisdasure, who can 
then request actual manuals if needed. We have found that most vendors aeed 
complete maailab aniy when contri?c&d and only for specific phases. For your 
information, S1)MIStructured consists of 13 manuals, each about 3-4 inches thick. 

There is no consolidated State Strategic Plan for Computers and 
Telccommunictl~ons. The ICSI) publiahed a Strategic Plan for 
Tdecommunications in 1994, and the ICSfS published an IT Plan Overview ia 
August 1997. Those documents are available iu hard copy, Pfease call the ICSD at 
(8'808) 586-1920 to request a copy of either. 

I I .  Question: RFP Section 3.6.317: Do the c m d  users accessing LCATS perform ad hoc 
queries or do t h q  select from a set of prefonndcted options to access LCATS 
 oma at ion? 

Answer: Current users pick from a set cif prefomatted options. The vendor should 
provide query formats that can be admfnitered to limit inquiries based on who 
makes the request. 

12. Qwslion: RFP Section 3.5.2: How can we obtain information from XCSD on the 
RAWAfLAM WAN? b t h e  a representative of rhc fCSD Nmvorking B m h  who can 
be contacted directly or is there an information p8cket that we may request? 

Answer: The HAwaii Wide Area Integrated fnforrnation Access Network 
(HAWAIIAN) is the Sfate's coimmunicatiorxs network This network is comprised of 
an interisland digital rnicrowavt backbone (between the major islands of Kauai, 
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Oahu, Maui, bnai ,  and Hawaii) and an intraisland fiber optic Synchrortous Optical 
NETwork (SONET') backbone (on four of ttre islands of Kauai, Oahu, Maui, and 
Hawaii]. The State of Kawaii lnfonnation TeehnoIogy Ovewiew (August 1997) 
provides same basic information. All other questjians need to be submitted in 
writittg as provided for h this WP. 

Although the deadhe for submitting questions has passed, you may submit 
additiolraf questions ifrxecessary and the BOC wifl attempi to repky.. 

13. Question: RFP Section 3,6,4.5: Does the BOG defuriteiy want to use OCR for inpui or 
does the BOC want to explore this method as an option? 

Answer: This scctian refers to maps. Uasue what the questiob in asking. The 
vendor can recummend other solations as long as the resuit provides to EOC the 
ability to ctrmplete Seetion 3.4.15. The solliltion shouid dlow for maps to be 
accessed by a user. How that is accomplished is left to vendar recommcndatian. 

f 4. Question: ESP Sections 3.10.6,3.10.7,3.1Q.g, and 3.10.9, Addendum 1, Questions 9 and 
4 1. .2: The answers to these questions seem to conflict. The answer to question 9 states 
that il has ndt been determined if Internet connectivity will be u t i l i ~ d .  The answer to 
question 4 1.2 subs that lntemet access is required. Please clarify. 

Answer: Addendum 1, Questioas 9 and 41.2 replies refer to different access 
requirements: remote access and public access. ]Both remote ahd public access may 
be interpreted to mi?an the same mode of access, but public access would seem to be 
achieved maximafly through the Internet. Based ou Addendum I, Question 9 refers 
to remote access requiremertts, and It is left #o the vendor to pmpose a cost effectiye 
means to estabtish remote access. The reply to Qaestioe 412 is in response to 
Appendix J page 11 which infers public access; therefore, luternd access is viewed 
by the BOC as the appropriate mode. 

15. Question: WP Addendum 1,  page 34 (Original fif.'P page 35): It appears that Section 
3.10,9, Task 9, M l e  Public Access to Image Data, has been eliminated. Is this correct 
or jusr ad oversight in reformatting pages? 

Answer: Sectian 3.10.9, Task 9 is on page 33 in the RFP and has not been 
eliminated Pages were renumbered in the new WP as a result of re-formatting but 
nothing was e l i i a t e d  except as stated in addendum revisions. 

f 6, Question: RFP Section 3.10. f 2 and Addendum 1. - Question 64: Does the BOC have 
automated index data for dl of rhc ten years of microfilm, images to be incorporated in the 
BCIS? If not, approximately how many images do not have automated indexes? For 
those microf2rn images without automated indexes, does the BQC want the index data 
entered? 

Addendum 2 
RFP No. IeSFY-99652 
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Answer: Not certain whst is meant by automated index data. It is intended that 
shouid our general index@ indicate the recording of a particular document, the user 
shall be able to pull up tkaf document on screen, if it was recarded in the last fen 
years- General index infomation on mag tape is used to produce microfiche. A 
viewer uses Wormation fi-om the microfiche to determine document numbers, then 
proceeds to the micrclfrlrin to view the document, 

Question: If it is in the besr interest of the State, muid the SWe p w b  the hardware 
and software (eg., Operating system, utiiities, off-the-sklf software) products and 
components b t l y  form the mabufa~tUErf~~~ido~, provided the ~ptxifi~ati~ns, and price 
of such, is included in the proporal made by the Offeror, and the Offeror would assis rfie 
Stare during the acquisition? 

Comment by the vendor relative to the above question; These products and components 
shall be commercially availabk, stanstandard, off-tb shelf products manufac- by well 
established and reputable companies. These items would be new. Hardware and 
software changes quickly, and this would give the State the flexibility to substitute the 
latest modellversion, or a model with equivalent or 1es:sset price, at the time of acquisition. 
Tkis would also reduce any added administrative cost usual iy associated with this 
activity. 

Answer: The BOC did rrot specjfy =me itl its lRFP because the Stato fim to abide by 
procurement rules which would reqdire competitive bidding of all acquisitions that 
could exceed S25K ih cost. It seemed tnuch easier to acquire ail needed components 
&om a vendor contract, except items the BOC can acquire fi-orn a pre-existing Price 
List, The ndvaatage of purchasing under the vcador contract is that the vendor has 
proposed a wot-king solution and alt Itardwtrrelsoftware cornpameats arc part of the 
solution proposed 



STATE OF HAWAII 

D E P A R W T  OF ACCOmf ING AND GENERAL SERVICES 
INFORMATION AND COMMUNICATION SE~VICES OlVISfON 

ADDENDUM 1 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A WPLACEMENT 
LAM) COURT AND REGULAR AUTOMATED TRACKR\IG SYSTEM 

FOR THE STATE OF HAWAII: 

The folbwing changes are hereby made: 

I .  Repiace pages i-v, Table of Contents, to c o m t  page numben in Part 2 of the RFP. 

2. Replace page 8 (Final March 25,1999). The following changes have been made to 
significant dates: 

A. The Response to OEerois Written Inquiries dstte has been extended to 
May 5,1999; 

B. New significant dares were added fa Deadline for Additional Wrirten 
inquiries to May 7,1999 and Response to Offeron' Additional Written 
Inquiries to hilay 12, $99;  

C .  Tfie deadlioes for Proposal Due is changed from May 19,1999 to May 2 1,1999. 
D. The deadlines listed for 5 Compliance Review is changed to 

May 21 - May 26,1999; and 
E. The deadline for Notices of Compfiaace is changed to May 28, 1999. 

See attached revision page.8. 

3. Replace page 9, Section 2.6 Authorization ta Utilite Another Methodology (Final March 
25,1999), first ~~ is amended to state "If Offeror p h  to use a methodology other 
thafi S D W S t r u c d  for Part 1 of the proposal in reply to ulis RFP, ..." and a new 
sentence should be inserted after the amended first sentence to state -If Offeror ptans to 
propose Pa&, Task 12, no request to use a methodology othcr than SDmturctured need 
k submitTed because Task 12 done is not a development task. 

4. Repface page l 1 (Final March 25, 19991, Secd~n 2.9.1 to c o m t  the titie to 
TransmiWQfferor's Letter and Section 2.9.2 to "Offeror's Letter - Same as 
TransrniW0ffmr7s Letter" and to correct language in each section to clarify that only 
one letter is required. 4 0 0 6 0 6  
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I f .  

12. 

Replace p q e  12, Sectioo 2.9.4.2 (Final March 25, 19991. to restate the title as "Required 
Proposal flransmittaYOfferor's) Leper" and to correct and ciarib language within the 
section to clari& tkat only one letter is required. 

Replace page 1 5. Section 2.9.4.7 Price (Final March 25,  1999). to deiete the second 
sentence that states "All proposals will be submined on the foms included in this RFP." 

Note all pages have been printed and included in this addendum for 2 PROPOSAL, 
PREPARATION (pages 6 - 2 1) (Final March 25,1999). Because of repagination and 
some reformatting that occurred in correctingi'clariEying some sections 

Replace page 26, Section 3.6.1.11 (Final March 25, 19991,- now page 25 attached -to 
delete all wording after "scannera' (200 double sided documents a day specification). 

Replace page 33, Section 3.10 IMPLEMENTATION PLAN (Final March 25,1999),- 
now page 32 attached - to c a m t  and clarifj. all language describing parts of the KFP and 
proposal as retattd to preparation of an implementation plan 

Replace page 35, Section 3. l f W O K  PLAN (Final March 25, 19991, paragraph 2, - now 
page 34 anached - to correct and clarify fanguage that describes Partl ;utd Part 2 Tasks as 
related to preparation of a Work Plan. 

Replace pages 54 and S5 (Find March 25, 1999) Sections 3.20.10,3.20.11. and 3.20.12 - 
now pages 52 and53 attached - regarding acceptance testing for those tasks. 

Replace Appendix G Addendum Log to add Addeaduml record. 

See attached replies to all potential offeror's questions required by Section 2.3 Significant 
Dates as Response to Offeror's Written Lnquiries. 

Lester M. Nakamum, Achinhtmor 
idonnation and Communication Services Division 



RESPONSES TO WRITTEN TlYQUIZUES 
=CARDING RFP NO. ICS-FY-99-052 

I. Question: fRFP) Section 3.5.12 The RFP is unclear as to precisely what type of data 
analysis is required. Is this a request for statistical data on the type o f  documents 
accessed? 

Answer: Section 3.5.12, which is Data Migration, is not a proper reference. 
However. we beiieve reference should be to Section 3.5.11 Data Analysis. 

The data analysis required is that the BQC must have access to the entire database 
for any data analysis it may need to perform. 

2 Question: (RFP) Section 3.5.13 What kinds of "external sources" will we need to 
support in the proposed system? 

Answer: Believe this question relates to Section 3.5.12. Data Migration, External 
sources such ns indexes currently on CD or from microfiche; images on microfilm 
and LCATS historical data wit1 need to be supported in the new system. 

The data migration should analyze the existing manual and automated systems 
processing aad data structures, as well as existing system flow charts. The vendar is 
expected to interview end users arid gather data as appropriate to design a logical 
and physical migration of data so that t h t  BOC can compare resultddata between 
the old and new systems. 

3. Question: (REP) Section 3.6. I .  1 Will remote stations include mmnhg hardware, or wiil 
they initiate scanning via hardware located an a central server? 

Answer: The remote stations will not require scanning hardware The remote 
stations refer to stations outside the bureau that can access information on images 
stored on BClS. 

4. QueSk11: CREp] S d o k  3.6.1.30 What rype of bar code is required (&any), and what 
infomratim wilf it be conveying? 

Answer The RFP requests a label simitar to what C induded is our worknow 
informatian. it is shown an the k t  page Initially, the system should be able to 
mad the labeis to capture information without manual inputting. Vendor wilt 



propose how the label wiif generated and what information will be stored by bar 
fades. The system should also provide for expansion o f  readable fields. 

5 .  Question: w) Section 3.5.19 What is the largest possibie "oversized" map that BOC 
expects to scan? 

Answer: A lot o f  our older maps on iinen tracing are 4 feet wide and range from 4 
feet to 15 feet in length. 

6. Question: (RFP) Section 3.6.3.17 WiII users of the p ropod  system design custom 
reports and queries, or witl this be handled by BCIS tecfuzical personnel?; What 
information will these reports and queries need to address? 

Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection. Title companies, attorney offices, Land Cou* County offices, and 
banks access LCATS from their respective offices. 

7. Question: (Section) 2.9.1 Transmittal Letter (page 11) 
(Section) 2.9.2 Offeror's Letter (page 11) and 
(Section) 2.9.4.2 Required Proposal Letter 

Is the following interpretation correct? 

Two (2) fetters are required with the propod. The Offeror's Letter (2.92.) is the same as 
the Proposal Lener (2.9.4.2). The format for this letter is specified in Appendix A. pages 
26-28, with the subject "ProposaVTransmitta! Letter". The Transmittal Letter (2.9.1) is a 
separate business letter to be submiffed on corporate letterhead and shoutd also include 
statements farm each subcantractor (if any). 

Answer: Your interpretation is  incorrect in that only one ktter  from the prime 
contractor and a statement from tach subcontractor (if any) is required. The letter 
submitted must be formatted on the bidders' letterhead and the format/content 
sample is in Appendiu A. paga 26-28. The BOCnCSXf apologizes for the confusion 
and fomcted W?P pages m indudcd in this addendum. 

8. Question: (Section) 1.3 (Third hlfet) states Retain the current ability to pennit remote 
access to LCATS subscribers (page 2) 

(Section) I.3.d Install hardware and sotbare for current LCATS remote users 
{page 16) 

(Section 3.2) Retain the curreat ability to permit LCATS access to subscribers 

What remote access is currently availabk for LCATS? From where? Who are the 
subscribers? 



Answer: fnformation on K A T S  can be accessed by modem through Hawaii FYI 
connection. Titfe companies, attorney oficcts, Land Court, County olTices, and 
banks access LCATS from their respective oftices. See reply to questian 5 above. 

9.  Question: [Section) 3.10.6 Task 6 Enable Remote Access to Text Data 
(Section) 3.10.7 Task 7 Enable Remote Access to Image Data 

The primary focus is to continue the currently approved comections and add other 
locations the B W  operates or wiil operate. This sh&t include the capabilities and 
requirements identified in Section 3.9 REMOTE ACCESS REQUIREMENTS. 

1s the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS 
for both Regular and Land Court documents &om existing remote BOC sites on O&u 
and other islands. These remote sites will access the BCTS for inquiry and printing only 
(no recording, indexing, efc,). 

Who will access the BCIS fiom these remote sites - BOC staff: public, or both? 
what connectivity is now in place Erom these remote Iocations? 
Where are the current remote Locations? 
What additional remote locations are planned? 
Will this remote connectivity be repiaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.3 - Task 9 (pages 34 & 35)? 

Answer: Is our interpretation correct? Yes. 

Who will access the BGlS tiom these remote sites? General public. 
What connectivity is now in place &om these remote Iacations? None. 
Where are the current remote locations? Noat. 
What additional remote locations are planned? Neighbor islands. 
?%ll this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3. $0.9 (pages 34 & 35)? Not determined. 

10. Question: (Section) 3. t 1.1 Task 1 Work Plan (PART t ) (page 36) 

Does this task indude network instalfation by the offeror? 

Answer: Yes, per &not limited ton language. Abo, the BOC network shouid be 
attached to the DLlYR backhone for easier file aod print administration. The task 
would aim allow BOC to access statewide cmail and internet. 

I I .  Question: (Section) 2.9.4.7 Price (page 15) "'. , . Atl proposals will be submitted on the 
forms included in the is RFF." 



&e there specific forms to be used for pricing? 

.bswer: NO. .Pricing must conform to breakdowns required in the RFP but no 
specific format or form is supplied for this purpose. See corrected Section 2.9-4.7 
included in this addendum, 

iZ. Question: (Section) 2.9.4.7 Price 
f. Extend Remote Access to BCIS Text @age 16) 

Acquire data comunication circuits to designated sites 
g. Extend Remote Accws to BCIS Images (page 17) 

Acquire data communication circuits to designated sites 

What are the designated sites? 

Answer: Remote access sites are not determined but are expected to be a t  Ieast one 
per neighbor island. 

13. Question: (Section) 3.5.2 Is there any infrastructure for a L W N A N  in place today? 
Routers, Hubs, T l  lines, etc? 

Answer: Various LASS have been installed throughout the Department The BOC 
does not have a LAN. The system infrastructure should be based on State and 
ICSD policies and the RFP requirements. The WAN that exists is  the HAWAHAN. 
The lCSD Networking Branch has information on 5AWAHAN and expansion 
plans, which should be investigated by the Contractor. 

14. Question: (Section) 3.5.3 [fa UNIX server is mandated and there needs to be ant  
operating system, area Windows 9x machines acceptable for ctients? 

Answer: The UNM: server required is the host server; client workstations are to be 
configured by vendors in their proposals. 

15. Question: (Section) 3.5.4 
a) If DeM Optiplex machines are currently being used, wilt additional exact models be 
avaiiable in the %&re? If not, wifl a newer Optipfex mod& be sufficient so satis@ this 
constraint? 
b) What scannefs are currently in use by the BOC? Please provide the model and 
quantity. 

Answer: a) The technology propased should be able to run even if new technology & 
hardware ir upgraded in the future. b) None. 



16 Question: (Section) 3.3.3 #at is the general level ofcomputer proficiency of bath the 
users and the systems administrators? 

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High 

17. Question: (Section) 3.5.5 What are the banking redundancies used to establish the 
baseline'? 

Answer: The baaking industry generaffy has excess capacity and double tine volume 
to assure constant up time for their networks that operate 7 days a week 24 hours a 
day for ATM access. The BQC seeks to have the same. 

18. Question: (Section) 3.5.8 What are the generally accepted ideas on how to compensate 
compliance? 

Answer: The system must be based on the scheduts of fees established by the BOC. 

19. Question: (Sectian)3.5.12 What are the external sources of data and what are the data 
formats? 

Answer: See response to question 2 above regarding external sources of data. Data 
formats are part of existing system documentation. Diltst formatdayouts (about 100 
pages of data documentation as it exists today on the LCATS (Wang) system can be 
made avaifable upon request. 

20. Question: (Section) 3.5.13 Describe the type of old technology that needs to interFace 
with the new. 

Answer: The current technology is the Wang VS mini-computer, using the tVang 
database and deveioped primarily in S p e d  a, a third-party application builder and 
oo the Unisys piatform. See responses to questions 6,8, and 19 above. We are not 
sure what you m a n  by interface since the intent is to acquire a new system and 
interface is needed on& as proposed to migntdconvert old to new. 

21. Question: (Section) 3.5.16 What levels of UNM: security measures are in place today? 

Answer: Noac. Offeror i s  to propose security options. 

22. Question: (Section) 3.5.17 What are the peak activity periods, local holidays, vacations 
that need to be planned around? 

Answer: The BOC h~ experienced peak periods at the last five work days of a 
month, at intervening weekends, and at the end of a quarter. 

Mlmdanr. I 
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73. Question: (Section) 3.6.12 What procedures compriie the BOC's current microfilm 
capture? 

Answer: We believe the reference should be to (Section) 3.6.1.2. The BOC 
microrttms daily - see Appendix J, a-g. 

34. Question: (Section) 3.5.1.7 What are the State of Hawaii's legal requirements for imqe 
storage and retrievd? 

h w e r :  The BOC is unable to provide an appropriate answer. Currently, the BQC 
has maintained a complete library of ALL microfilm whieh contains recorded 
documents from the initial recording in X859. 

25. Quesrion: (Section) 3.6.4.9 This implies an OCR capability. b this a requirement, and if 
so, to what degree? 

Aaswer: Vendor is to propose as needed, 

26. Question: (Section) 3.7.1 How many locations are anticipated and what are the volumes 
of access? (recording, retrieval) 

Answer: f rajected to have at least one remote site per neigh bar island. Remote sites 
are expected to provide inquiry only to the public. 

27. Question: (Section) 3.7.3 How many scanners does the BQC currently have? If none, 
how many stations would need them? 

Answer: None. Vendor is expected to propose an appropriate number of scanntn. 

28. Question: (Section) 3.9 Niow many remote users do you anticipate? 

Answer: If our interpretation of the question is  correct, we plan for 10-30 
concurrent usen to be able to access the BCIS.. 

29. Question: (Section) 3.10.1 What are the general requirements of the proposed LAN for 
the BOC? Does the B0G currently have high speed data telecammunications access to 
the other islands? 

Answer: See rcsponse to question 10 abov+. The BOC does not have high-speed 
data telecommunications access to the other islands. 

30. Question: (Section) 3.10.2 How many back images need to be converted? How many 



rolls of film images per roll. quality of film simplex duplex, white on black or \ice versa'? 
Can the conversions be done off island? 

r\nswer. The BOC desires to have 10 years, o r  approximately two million images, 
backfoaded. See questiondresponses to 47 - 66 below. 

3 i Question: %?hat are the number of documents that are recorded by Land Court and the 
Regular System per day and per year? in (Section) 3.6.1 t it states 200 per day but it does 
nox break it out. 

Answer: The BOC records approximately 300,000 documents per year; daily 
number of documents is not readiiy available. Seetion 3.6.13. has been amended by 
this addendum; double sided documents are not 200 and the number i s  not 
avaiiablc 

32. Question: In (Sation) 3.9.4 and other places in the RFP it tdb about remote access. 
What hnctions other than access to images and data are to be performed at these sites? 

Answer: Remote sites are expected to have inquiry access only. 

33. Question: What is the number of users at each site and what are their tiinctions as per 
{Section) 3.7.3? 

Answer: The BOC estimates 15-65 public access usen and approximately 50 in 
house users. 

24. Question: What is the number of microfilm pages that need to be cunverted? 

Answer: See response to question 28 above. 

35. Question: (Section) 3.5.12 calls for the integration af current data into the new system. 
What is the number of records to be converted and are the file layouts available? 

Answer: An estimate of number of records is mot avaiiatrlc See response ta question 
19 above regarding NE layouts, and ro questions 6; and 8 regarding the e h t i n g  
LCATS system. 

36. Questian: (Section) 3.6.4.5 talks abut  scanning plats - should a wide Cumat Swlner and 
plotter be contigured as part of our propod? 

Answer: Yes. 

4 0 0 6 3  4 



37 Question: (Section) 3.6.4.5 talks about templates for scanning- Does the BQC want an 
OCR engine as part of the scanning model? Does some standard documents exist? 

hswer: We believe the reference should be (Section) 3.6.4.9. Yes. No standard 
documents exist. 

8 .  Question: (Section) 3.6.1.12 talks about the requirements for optical disk but it also states 
that 15 swnds  response i s  a requiremenr even for remote sites. Is an all-magnetic raid 
solution acceptabie? 

Answer: AR all magnetic RAID solution Is acceptable if out understanding is correct 
that magnetic image mirrors optical (jukebox) disk 

39. Question: What is total number of worktations and printers required for this RFP? 

Answer: Workstations: approximately 65; Printers: subject to vendor proposal. 

THE FOLLOWING QUESTXONS RELATE TO APPENDM: S: 

40. Question: Pages 2 & 3: Documents times and numbered: 

I. In changing the Date and Time (a-I) are there rules around how far the timeldate 
can change from the present date and time? Can the timeldate be changed into the 
past? 

Answer: Date and time options are subject to vendor proposd.. There are no 
"rules'* at present. 

2. Where is the "bad check Est" maintained?" 

Answer: T h i s  is a separate p m c a  a t  present. Vendor b expected to propose 
the maintenrace of bad check data within the system and recommend value 
as appropriate. 

3 .  Single labd with mufti numbers (a-6) - b there a firnit to the number of document 
numbers on a iM? Are multiple labels printed if there are too many numbers to 
fit on a l&#? 

Answer: Fout: 2345544 to 2345547 or 1999412345 to lSi39-012348. 

4. (a-1 6) Labels wifi be laser printed fiom workstatior&. Is it required to use laser 
printers or can other devices be used? 



Answer: The BOC requires laser printers to be used for a label printing. 

5. There are different numbering schemes (LCQ, DEC, arid Reguiar). Wht is the 
numbering schemes for each of these? 

Answer: m: Seven (7) digit field to continue running from number L 

DEC: Six (6) digit field. - 
Renulac Four (4) digit fretd for year, ie. 1999, hyphen followed by 

a six (6) digit field for the document number, i,c. L999-023456. Year 
will be changed annuafiy. 

6 .  (a-6 through A- 10) Certificates? 

Answer: Certificates are issued in Land Court. Currently issuance i s  in the 
508,000 series, Certificates have been issued since 1903, 

7. How is the Hunicane Relief Fund calculated and For what document types is it 
charges (charged)? 

Answer: The Hurricane Relief Fund is charged on mortgages and any 
amendments to mortgages that increases t i e  liability amount. The Fee is 
catculated on 1/10 of 1% of the ioan amount to the nearest penny 

4 1. Question: Page 8: (h-4) Job Number? Please explain h a t  this is and how it is used. 

Answer: This is a, data element of the Title compaaies who cede to identify 
transactions. 

Questions: Page 1 1; 

i .  Martial Stants - Track Recard does not track but we have an Additionai Party 
Search. 

Answw: Maritnl status reference is not inteaded ta create t search module. 
Marital status reference rereitttes to the status of grantors and grantees. 

2. What kind of Remote Access is required, Internet, dialup, or both? 

Answer: Iateraet only; dialup b not acctptable, 

.4ddadwr I 
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42. Questions: Page $ 3 .  

I .  (b- 1) names will appear in CAPS and be character case sensitive. Could you 
expfain furtfic?r? 

Answer: Lower case or CAPS arc recognized. 

2. (b-4) Difference between "h" and "ho", "w" and "WO" 

Answer: UBusband" and "husband of'; Uwife" and %ire of" 

43. Question: Page L 5: What is the screen trying to show and how would this be used? 

Answer: Then are documents recorded affecting multiple certificates. Currently, 
cert.ificates have to be pulfed individually to note the encumbrance. This is intended 
to be able to type ali the certificates (and respective apartmeatr) affected, ester and 
the informatfoa would be placed on the respective certificates. 

44. Question: Page 17: The "RUSH" desk. Ts rush an extra fee or just a request? Are 
rushed documents kept track off 

Answer: The "rush desk" handles any request for fast service: copy or other 
researchlfiad help. There is no fee: a t  present and activity i s  not tracked but such 
may be propsed. 

45. Questions: Page 2 1 : 

I.  Number 1: The i n f o d o n  wifl be downloaded to title piants. Are they going to 
license the vendor application or does the export need to be customized for their 
systems? What kind af downloading will take piace (i.e. BBS, Remote Access, 
FTP)? 

Answef. The title plants presently receive magnetic t a w  of 30C data which 
is castomM as needed by tide plants. Vendor b expected to propose cost 
effective downbad media and methods, 

2. Number 4: What kind of remote access is required far this purpose? 

Answer: See npiy ta #I above. 

3. Number 5: What does it mean by "Enhanced"? 

Answer: Vendor i s  expected to propose a cost-effective method of searching 



records based on search modules shown. 

4. is the iast pase an exampie of cerfificates? 

Answer: The iast page oPAppcndix f is a sample tabel, 

THE FOLLOWING QUESTION RELATES TO THE GENERAL CONDffIONS: 

46. Question: Enecessary, will the State be open to negotiate such terms and conditions that 
wouM be rnunidly acceptable to bath parties? 

Answer: Itn general, the terms and conditions in the General Conditions are legal 
requirements of the State for all contracts. Each term or condition change proposed 
by the vendor is an exception wtricb must be considered by tlze Atterney GeaemL 

FOLLOWING A W  CONTINUED QUESTIONS RECEIVED EROM VENDORS: 

47. Question: On the rolls of film, are the leader and trailer lengths less than m o  feet long? 

Answer: Longer. 

48. Question: lf the trailer is less than two feet, are there trailer holders in the reels? 

Answer: We have no trailer holders in our reek, 

49. Question: What is the total roll caunt and estimated image count of the first 5 year period 
and the second 5 year period? 

Answer: We estimate there arc approximately 20QO reels per 5 year period with 
1,000,000 images. 

50. Question: What reduction ratios were used dwing each af the periods? If more than one, 
how many roils wwi: filmed at each ratio? 

Answer: Reductha ratio of 251 and 29x are used, A3 to the number of ralts per 
reduction, we have ao idea. 

5 1. Question: Whar is the pull-down on fih? 

Answer: Unabfe to respaad. No understanding of what you are refemng to, 



52. Question: What is the: distance between frames and is it consistent througfiout the 
cofiection? 

~nswer:  Not certain how this would be determined. If the distance between frames 
is determined by the camera used, we don't have any idea what that distance is, and 
we have changed cameras over the yean. 

53.  Question: Will the film to used in the conversion be silver or diazo? 

Answer: Silver. 

54. Question: What generation will the canversion film be? 

Artswer: Duplicate of the original reel. 

55. Question: Are there physical splices present in the film to be used? If so, what type 
(prestosea!, overfap, utrasonci, etc,)? 

Answer: Yes, prestoseal. 

56. Question: Has the film been scratched or damaged &am use? 

Answer: Not aware of any damage 

57. Question: What is the State's assessment of the quality of the images on the am? 

Answer: The State has no assessment staadnrds to rate the qua'lity of the lilms. 

58. Question: How consiistent is the lacation of the documents on the clipboard? 

Answer Abovt average coasistcncy. 

59. Question: Where are re-takes spliced into the film? What happened to the original h e ?  

Answer. Re-takes are spliced a t  the end of the nd and hole art punched in the 
origind fmmcj. 

6Q. Question: If a single page needed to be re-shot, was the entire document re-shot and 
spliced in or just the singie page? 

Answer: In a re-shoot, the entire document is re-shot and spliced into the film. 



6 1 .  Question: Is index based on book and page or document number or both? 

Answer: Both. 

62: Question: Is there a unique number on each h e ?  Should it be included in the scanned 
image? 

Answer: Not aware ofuaiquc numbering on frames and unable to camment on 
whether it should be included or n o t  Please advise purpose for special number and 
impact if i t  i s  not used in your proposat 

63.  Question: Are the pages of documents labeled as I of 3,2 af 3 ,3  of  3? 

Arrswer: No. 

. Question: Can we have access to the State's on-line index for the filmed documents to be 
converted? 

Answer: Our indexes are NOT on-tine, 

65. Question: The paper scanning resolution requirements in Section 3.6.1.22 state a 
minimum of 200 dpi m d  300x400 dpi depending on document content and font size. 
What scanning resolution wjII be required for the microfilmed docurnen~s? 

Answer: Would i t  not be appropriate to have comparable resolutions for both? 

66. Question: Ate there any particular document cropping requirements or tolerances? 

Answer. No, However, ddiierablcs sbould r&ect fonsistcntly centered images. 
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2 PROPOSAL PREPARATlON 

2.1 REQUEST FOR PROPOSALS PREPAMION OVERVIEW 

TMs section describes this U P ' S  procurement process. The process is authorized by and 
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Adrninistraiive Rules (ti. A. R.) implementing Chapter 10313 Hawaii Revised Statutes (HW). 
Alf Offerors are charged with presumptive knowledge of all requirements of the cited 
authorities. Submission of a valid executed proposal by any Offeror shall constitute a 
representation and certification of such knowledge on the part of such Offeror. 

The procurement process begins with the issuance of the RFP, the formal response to any 
written questions or inquiries regarding the RFP, and the submittal of intents to propose. 
Changes to rhe RFP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letters) along 
with the revision date. Offerom who pfan to a methadology other than the State's 
SDMIStruftured, must submit a written request. 

The next major phase involves the preparation and submittal of the Proposal- Each Offeror 
may submit only one ( 1 )  proposal. Alternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. Each Pmposat will be reviewed to determine whether 
it is in compliance with the RFP's requirements as to form and content. Those Offemrs who 
fall lo meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
wili be (1) mailed a Notice of Compliance Disqualification, by certified mail, return teceipt 
requested on the date specified in Section 2.3, SfGNlFfCANT DATES, and (2) disqualified 
from futther considemion for this project. 

Tk Procurement Officer reserves the right to consider as acceptable only those proposals 
submitted in accordance with all requirements set forth in this RFP and which demawuate an 
understanding of the probiems involved and the scope of work. Any proposal offering any 
other set of terms and conditions, or terms or conditions contradictory to ar inconsisrent with 
chose included in this RFP, may be disqualified without further notice. 

An Offeror wiIl be disqualified and the proposal automatically rejected for any one or more of 
the folbwing reasons: 

• There is evidence af collusion among Offemrs, in which case all proposals 
and O f f e m  involved in the coilusive action will be rejeded, 

The Offeror has s h m  a tack of responsibility and cooperation as 
demonstrated by past work. 

a The proposal shows any noncompiiance with aappiicable \a*. 
, The pffiposal is conditional, incomplete, or irregular in such a way as to 

make it hcornplete, indefinite, or ambigucws as to its meaning. 

The proposal has any provision resewing the right to accept or reject 
award, or to enter info an aareement pursuant to an award. or has 
provisions contrary to thosertquired in the soficitation. 

4 0 0 6 2 6  

Final: May 3, t 999 RFP ICS-FY-99-052 



2 PROPOSAL PREPARATION 

The proposal is delivered afler the deadline specified in the timetable. 

Those Proposals that satisfy t i e  criteria in Section 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classifred as "acceptable* and substanriveIy reviewed by the PRC. if there 
are more than five "accqtabte" Offerors, then the PRC shall rank order all the Proposals by 
issuing preliminary scores for each Proposal. A priority list of ail Offerors by PART shall be 
established. The three ( 3 )  Offerors who rtxeived the highest preliminary scores will be the 
Priority Listed Offerors. The Priority Listed Offerors by PART may be invited to discuss 
their proposals with the PRC. The PRC reserves che right &I expand the discussion list if it is 
determined that expanding the list is in rfie best interest of the Stare- The PRC wilt notify the 
Priority Listed Offeron in writing if the List is to be expanded. 

Foliowing any discussions, the top three (3) Priarity Listed Offemrs by PART wit1 be invited 
to submit their Best and Final Offer. The PRC feserves the right to have additional rounds of 
discussions with the top three (3) Priority Listed Offemrs by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of tbe Best and Find Offers, the PRC will make its recommendation 
by PART to the Procurement Officer.. The Pmurcment Qfficer will award the contract to the 
Offeror whose proposal for each PART is determined to be the most advantageous to the State 
taking into consideration price and the evaiuation factors set in Section 2.15, SUBSTANTlVE 
EVALUATION. 

The PRC and the Department reserve the right to determine what is in the best interests of the 
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will 
conduct a comprehensive, fair and impartial evaluation of proposals received in response to 
this procurement effort. The Department As<) reserves the right to cancel this solicitation or 
reject offers fn  whole or in part when it is in the best interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3-122, W.A.R. 

The RFP and ali addenda, and the Proposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE 

The Proposals are due at the Procurement Officer's address ro later than the date and time 
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES. 

Pmpasals must be delivered by &at date and time ta the Contact Person specified in Section 
2.4, PROCUREMENT OFFICER AND CONTACT PERSON.. The official time shall be that 
recorded on the Contact Person's time stamp cicrk. Proposals received eariier will tKt held 
unopened. Late Proposals will k rejected and retunred unopened. 

Proposals that do mt comply with the requirements shalt. not be considered and shall be 
returned to the Offeror with a letter explaining the reasons for its return. These requirements 
apply regardless of whether a Proposal is maifed or hand-delivered. 
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2 PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

All time is shown as Hawaiian Standard Time, (MST) 
Advertisement of RFP and Proposal Pick-up April 5, 1999 

Optional Site Visit Aprif 6 to 
May 18,1999 

Deadline for Written Inquiries; 10:W a.m. ApA 19, 1998 

Deadline for Request to Witire Another Methodology Aprii 19, 1998 

Deadline for Letter of intent; 10:00 a.m. 

Response to Offeron' Written Inquiries 

Deadline for a Additional Written Inquiries 

Response to Offerors' Additional Written Inquiries 

Proposal Due; 10:W a.m. 

Compliance Review for Proposals 

Notices of Compliance Qualification 

or Oisquatification Mailed 

Selection of Priority Listed Offerors 

April 21, 1998 

May 5, 1998 

May 7, $999 

May 12,1999 

May 21, 1999 

May 21 to 

May 26, 1999 

May 28, f 999 

June 15, 1999 

Discussions (if any) with Prio&y Listed Offemn June 21 
June 26, 1999 

Best and Finaf Offer Due; 10:OQ a.m. July 6, 3999 

Contractor Selection 

Estimated Date of Cantract issuance 

Estimated Start Oate 

Work Plan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final Work Plan Submission for PART i 

final Work Plan Submission for PART 2 

Juty 20, 1999 

July 30, 1999 

August 2, 1999 

August 23, 1999 

August 24, 1999 

August 30, 1999 

August 31, f 999 

Estimated Initial Contract Period for Part1 Tasks f 6 juiy 30,1999 to 
March 3 1,2000 

Estimated Cornpietion Oate all Phases December 31,2000 

Estimated Compfeticn: Post Impternentation Suppott December 3 1,2004 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by the Department aF Accounting and General Services. 

The Procurement Officer far this RFP wilt be responsible for overseeing the contract, - 
including monitoring and assessing contractor 
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2 PROPOSAL PREPARATION 

The Procurement Officer for the agreement is: 

Barbara Tom. Clafa Processing Systems Manager 
Information and Communication Services Division 
Department of Accounting and General Services 
1151 Puncfibavvt Street, Rm. 810 
Honolulu, Hawaii 9681 3 

Telephone (808) 586- 1 920 FAX (808) 586- 1922 

The Contact Person's name, mailing address, and phone numbers are: 

Carl Watanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
11 51 Punchbowl Street, Rm. 122 
HonaiJu, Hawaii 96813 

Telephone (808) 587-01 20 FAX (808) 587-01 36 

2.5 INTENTION TO PROPOSE 

All Offerors are required ta submit a Letter of Intent to the Procurement Officer by the date 
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Offeror. Letters of Intent may be submitied via facsimile 
machine, mailed, or delivered in person. Updates to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted a 
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit 
a Proposal nor does non-submiaal of a Letter of Imnt prevent any prospective Offeror from 
submitting a proposal. The Letter of fntent is a vehicle used by tfie State to identify 
prospective offerors for distribution of RFP information and for pfanning the work mi 
schedules for propsal reviews by the PRC. 

2.6 AUTHOR1ZATtON TO UTILIZE ANOTHER METHODOLOGY 

I f  Qffesor plans to use a meWology other than SDM/Strucmred for Pan: 1 of the proposal in 
reply to this RFP, a written request must be sent to Procurement Officer by the deadfine in 
Section 2.3 SlGNIFICANT DATES. If Offeror pfans to propose Pa&, Task 12, no request 
to use a methodology other than SDM/Smctured need be submined because Task 12 atone is 
is not a development task. 

Authorization will be granted if the proposed methodology can be shown to contain complete 
instructions and guidelines for developing information systems under a phased deliverable 
approach such as desctibecl by SDMIStmtuted or as conpressed by common information 
engineering methods to Planning, Analysis, Design. Consnuction, and Audit phases. I?w: 
proposed methodofogy must define tasks, activities and ddiverables with clear guidelines and 
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2 PROPOSAL PREPARATION 

quality controls for each to assure that all relevant issues, problems, functions, data, 
processing, and control objectives are met by the deliverable system and its documentation 

The proposed methodology shall be fully described and a cross-reference of the tasks, 
activities, and deliverable document contents ktween the proposed methodofogy and 
SDMfStructured shall be provided. A sample work plan, defiverable document Table af 
Conants, and derail descriptions and guideiines for sample tasks and activities is to be 
submitted for Procurement Officer review. 

The Procurement Officer will complete its review and reply in writing to the requester within 
ten (10) working days after the request is received. 

if Offeror is awarded the contract and daes NOT receive authorization to utilize mottier 
methodatagy, then Offeror must camply with the SDM/Smcdired Merhodalogy. 

2.7 WRITTEN iNQtliRtES 

Written inquiries concerning this RFP shafl be submitted to the Procurement Officer at the 
Procurement Oficer's address no later than the date and time specified in Section 2.3, 
SIGNIFICANT DATES. No Offerors' conference will be held. 

Written inquiries must be received, not simply postmarked, by the Procurement Officer by the 
deadiine specified. Written inquiries must state the page, paragraph, and tine or sentence to 
which the question relates. 

All written inquiries received by the Deadline for Written Inquiries specified in Section 2.3, 
SIGNIFiCANT DATB, shall receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP. 

The following documents are on file with the Procurement Officer. Prospective Offerors 
wishing t~ examine any of these m y  do sa by making arrangements with the Procurement 
Officer: 

a SWStmctursd Reference Manuals 

• Statewide Standards Manuals 

• Computer and Teiecommunicatians Strategic Plan 

2.9 PROPOSAL CONTENT 

This section prescribes the standard format for a Proposal subrniaed in response to this RFP. 
The standard format will make it easier for the PRC to review, compare, and evaluate 
Proposals, and to check to see whether the minimum requirements are met by each propod.  
The format is not an attempt to limit the content of a proposal in any way. Ttre Offeror may 
include any additionid data or i n f ~ ~ o a  that i s  deemed pertinent to this KFP. However, a 
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2 PROPOSAL PREPARATION 

proposal should be prepwed simply and economically, providing a straightforward and concise 
delineation of the Offeror's ability to satisfy the requirements of chis WP. 

2.9.1 Transmittal/Qfferor's Letter 

A TransrnitratlQfferar's Letter shall be attached to the Propasal. The TransminalfOCfrror's 
Leteer shd i  be in the form of a standard business letter on offieid business letterhead and shali 
be signed by an individual authorized to legally bind the Offeror. 

2.9.2 Offerots L e e r  - Same as TransrnittallOfferor's Letter 

The Offeror's Lerter, otherwise titled Transrnitdl0fferor"s Letter, shall include: 

a. A statement indicating that the Offeror, and its subcontractors, if any, are 
cofporations or other legal entities. If they are other legal entities, the for of 
legal enlity shalt be disclosed, e.g., partnership, joint venture, etc. 

b. A statement that the Offeror and its subcontractors, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax 
Licenses by the stari of the work. 

c. A statement acknowledging that all addenda to this RFP have been received 
by the Offeror. If no addenda have been received, a statement to that effect 
shall be included. 

d. A statement that the Offeror's Proposal and the prices listed in the Proposal 
are firm and shah remain so  throughout the Contract period. 

2.9.3 Subcontractor's Statement 

If subcontractors wilt be used, a statement from each subcontra~tor must be appended to the 
Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and 
stating: 

a. The general scope of work to be perfomred by the subcontractor. 

b. The subcontractor's willingness to perform the work indicated. 

2.9.4 , Proposal 

2.9.4.1 Introduction 

W e n  an Offeror submits a Proposal, jr shall be considered a complete plan by PART for 
awornp!ishing the tasks described in this RFP and for accomplishing any supplemental tasks 
the Offemr has identified as required to swxessfuliy produce the de1ivenbk.s. The Offeror's 
plan must demonstrate an undemanding of and the ability to meet and perfam all contractual 
requirements iisted in this RFP, for each PART proposed including all contractual services for 
each PART proposed. 

The person signing the proposal f ~ r  the Offeror shal initial any and all corrections to the 
Proposal in ink. Any iliegible or otherwise unrecognizabfe corrections or initials may cause 
rejection of the ~roposal. 

Final: May 3,1999 
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2 PROPOSAL PREPARATION 

All Proposals will remain confidential until all parties execute a conrract. Thereafter, the 
winning Proposal will be made public except for those sections, which the Offeror considers. 
and the State agrees, to be trade secrets or proprietary material. Ail unsuccesshl Offeror's 
Proposals shall be a apart of the contract file and avaiiable to public inspection. 

The Proposai shai! include the parts explained in Section 2.9, PROPOSAL CONTENT of this 
RFP and shalI use the same section titles for identification purposes. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letters 

Section 11: Executive Summary 

Sedion I l l :  Project Approach, Work Plan and Schedute 

Section IV: Organization and Staffing 

Section V: Ufferor Background and Experience 

Section W: Price 

Section Vii: Certification 

Attachment A: Staff Resumes 

Attachment B: Staff References 

Attachment C: Offeror's finantials 

Attachment 0: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Tecfinicai Point Response Worksheet 

Attachment G Tax Clearance Packet 

Attachments H-Z as assigned by offeror 

2.9.4.2 Required Proposal frransmittaUOfferor's) Letter 

A ProposalRransmittalIOFfetor's Letter must be: 

a. Signed by indwiduai(s) authorized to legally bind the Offeror, 

b. Dated, and 

c. Affixed with the corporate seat, if any. 

If the Offemr is  a corporation, evidence in the form of a certified copy of a corpmie 
resoiurion or certified copy of articles of incorporation or bylaws shall be submitted showing 
the individual's authorily to bind the corporation. If the Offeror is a partnership or joint 
venture, each member of rhe partnership or joint venture must sign the proposal letter, or 
evidence, in the form of a partnership agreement or joint vennrre agreement must be submitted 
showing that the individuals signing the proposal letter have the authority to bind the 
partniership or the joint venture. The fully executed proposal letter must be submitted along - 
with b e  technical proposal. 

4 0 0 6 3 %  



2 PROPOSAL PREPAMTlON 

The proposal letrer must be on the Offeror's aficial business letterhead. The propsat. fetrer 
shall include a statement hat the Offeror undersrands and will comply with all terns and 
conditions in the RFP. Also, see Section 2.9.2 on page 11. 

2.9A.3 Executive Summary 

The Executive Summary shatl condense and highlight the contents of the 
Proposal in such a way as to provide a broad but dear and understandable 
summary of the enfire proposal. 

2.9.4.4 Project Approach. Work Plan and Schedule 

Froject Approach: 

This section shdf provide a description of the entire project with rhe objective of 
demonstrating the Offeror understands the tasks involved to produce each of the deiiverables. 
This section shail contain a description of how the Offeror proposes to carry out these tasks 
aml why this approach was sefected. Jt is important that this section not onfy demonstrates the 
Offeror's understanding of the requirements of the RFP, but also demonstrates an 
understanding of the. current operation, operational environment, and functionaiity of the 
critical application systems and the reasons far selecting tfie proposed approaches. Therefore, 
the following considerations shall be included for the purpose of evaluation: 

a. The Offeror's approach and strategy for designing ancfimplementing a 
comprehensive BCIS. 

b. The identification of specific and significant considerations users will need lo 
address when migrating to the new system. 

c. The appmacfi and strategy for addressing data migration and the  
implementation of BClS without disrupting BOC operations. 

d. A delineation of any anticipated problems and proposed solutions. 

Work Plan and Schedule: 

This s t i o n  shdl include a detaifed work plan for the tasks required to produce each of the 
deliverables covered by this RFP. (See Section 3.11, WORK PLAN.) A Work Plan is crucial 
to alfow the PRC to gauge the Offeror's understanding of the tasks at hand. 

2.9.4.5 Pmjed Osganiration and Staffing 

This section shall include: 

The project organidon chart, showing the chain of aurhority and responsibiiig of the 
Offeror's project personnel. A11 pemnnel to be assigned to the project are to appear on the 
organisation chan. Narnes and work tocarions of pmject personnel shall be included. The 
totai number of personnel in the organization chart is to be sfiown, 
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2 PROPOSAL PREPARATION 

Descriptive information for personnel, indicating their tirles, fax and phone numbers, major 
areas of responsibility and location during each phase of the contract, with proposed estimates 
of the staff-hours to tPe provided by each individual. 

fnciuded in Anachrnenr A, STAFF RESUMES, of the Proposal shall be a resume of each 
individual who appears on the organization chart. Resumes shdl highlight experiences on 
specific projects that may be rekvanr to &is project. Resumes should contain information 
refating to each person's experience, education, and skills. This should include, bur is not 
necessarily iirnited to, specific degrees, dates, names of employers, position titles, and 
educational institutions anend. 

Included in Attachment B, STAFF REFERENCES, of the Propod shall be references for 
each individual whose resume is included in Attachment A, STAFF RESUMES. The= shdl 
be at least three (3) references for each individual. Each reference shall inctude the contact 
person's name, address, and telephone numbers. References shalt be former employen or 
pemns who can provide information on the individual's experience and competence. 

A description of alI projects previously performed by the h a d  Consultant that are relevant to 
this project and demonstrate the Offeror's qualifications and experience, including customer 
name, brief description of the project, time period of the project and the computer 
environment used. Client references, dong with confact telephone numbers, shdl aim be 
provided. The Depamnent reserves the right to contact any of the Offeror's previous clients, 
inciuding client references, to assess the Offeror's quality of work performed. 

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, must also be provided for the subcontractors. 

For infomation relating ta date of employment for employees md subcontractors, see Section 

3.13, CONTRAaOR STAFFING. 

2.9.4.6 Offem Background and Experience 

This seetion shall include for the Offeror and each subcontractor (if any): the background of 
tfie offeror (and each subcontractor}, its size and r a o u m ,  derails of corparate experience 
relevant to the project, and a list of other current or recent related pmjets. The proposal shall 
include the folIowing: 

a. A description of projects previoufy performed by the Offeror that am relevant 
ta this project and demonstrate the Offerw's qualifications and experience, 
including wstomer name, brief description of the project, time period of the 
project and the computer environmenf used. 

b. lnduded in Attachment C, OFFEROR'S FIWCJALS, of the Propasal shall be 
the financial statements for the Offeror, preferably audited, for the previous 
three years. If this data is unaudited, copies of Ned tax returns must be 
provided. As with trade secrets or other proprietary data, an Offeror may 
request in writing that the financial infarmation to be kept confidential. 

Find: May 3. 19% 
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2 PROPOSAL PREPARATlON 

Othewise, contents of all proposals shall ki made public as provided in 
section 3-122-58 after all parties sign a contract, 

c. Identification of litigation currently impacting the Offeror, if any. 

d. lnduded in Attachment a, OFFEROR'S REFERENCES, of the Proposal shall 
be at least three (3) recent client references. These are to include the name 
of tfie dient organization; name, title, and telephone number of the cantact 
person; date, duration and brief description of work performed for the ctient. 
Ey listing the references, Offeror granfs the State authorization ta contact 
these ciient references. 

e. lncfuded in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal 
shall be an original or certified copy of a tax clearance issued by the Hawaii 
State Department of Taxation {DOTAX) & h e  Internal Revenue Service 
flRS). Must be submitted with the Porposat. The tax clearance shalt be 
obtained on the two-part Tax Clearance Application (Form A-6) that combines 
DOTAX and IRS tax clearances. Pfease refer to the attached tax clearance 
packet for the fons ,  Appendix A, TAX CLEARANCE PACKET. 

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or 
any date thereafter up to the Proposal due date. A valid tax clearance received with an offer 
wilf remain valid for the contract award. 

2.9.4.7 Price 

Offerors shalI propose and identify a price as required in this section. This price will be 
inctusive of all federat, stare and iocai taxes. The Proposal shall also indicate hourly costs for 
each ofthe personnel assigned to the project. 

fnclude in the Proposal at1 travel to and from the Contitlend U.S., and living expenses, if 
any, required for tampletion of $be project. Travel and living expenses, if any, would be in 
lieu of, and not in addition to, hourly costs. 

This section is divided into two parts. One part (Part 1) will address all requirements and 
tasks defined in this RFP excluding Task 12 Sectian 3.10.12 (Task 1, referenced in this 
section), Load Back Microfilm Images. The second part (Part 2) will addmss only Task 12 
Section 3.10.12, b a d  Back Microfilm Images (Task 1, referenced in this section). Offerors 
are permiued to submit offers for either part or both parts. The format of this section shall 
contain the foliowing: 

A clearly marked tide page indicating PART f ,  in BOLD type centered on this page. AII 
subsequent pages h a l l  be marked as belonging to PART I by placing "PART 1" in the upper 
left corner of each page belonging to this PART 1. if the Offemr is not proposing a price for 
this part, it should be noted on the PART 1 citte page with the following in BOLD type 
centered an that page, "Offeror declines proposing a price for PART 1". 

A dearly marked tide page indicating PART 2, in B O D  centered on this page. All 
subsequent pages shall be &ed as belonging to PART 2 by placing "PART 2" in the upper 
lef~ comer of each page belonging ra this PART 2. If the Offeror is not proposing a price for 
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2 PROPOSAL PREPARATION 

this part, it should be noted on the PART 2 tide page with the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2". 

The Qfferors shall also breakdown the price of each task including a subcategory for the post 
impicrnentatian support. A further breakdown o f  the pricing suucmre may be requested 
during ttrt: Proposal Review. 

The Tasks for this project are identified in  Section 3.10, Implementation Plan and are 
summarized here. Please note that Section 3.20, requires Offerors $0 include additional tasks 
as the Offerors deem appropriate and the price for each i s  to be included here. 

a. Establish BOC Neiwork 
lnstall network wiring 
install the print and fife sewer 
integrate BOG network with DLNR network 
Individuaf workstations 

b. 8CIS Requirements Validation 

c. install DalabaseiApplication server hardware and software 
lnstafl Application software 
tmpon LCATS and General Index databases (Convert or Migrate) 
Verify database integration and application operation 

d. Install hardware and software for current LCAT remote access users 
integmte Imaging on F30C Network 
instal imaging hardware and software 
Verify network operation with imaging technology 

e. Integrate Imaging into BClS 
Enhance and verify BCtS operation to indude lmaging 
Confirm application funcfion and data integrity 

f. Extend Remote Access to BClS Text 
Acquire data wrnmunication circuits to designated sites 
instali and verify hardware and softyrare 
Text level support 

g. Extend Remote Access to BCIS lmages 
Acquire data cbrnmuni~ation circuits to designated sites 
Install and verify hardware and software 
Image level support 

h. Enable Public Access to Text 
fnstaN hadwafe and software 
Estabbh and verify hot links to State Home page 
lnstalt and verify security infrastructure 
Develop procedures to limit public access impact to BOC operation 

i. Enable Public Access to lmages 
Install hardware and software 
Verjfy correct operation and network integrity 

j. Data Remediation 

k. GIs Requirements Study 



2 PROPOSAL PREPARAT~ON 

I. Load Back Microfilm Images 
Loading the estimated 10 years of back Microfilm images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 Certification 

Proposal shall include a certification that: 

a. The prices and cost data were anived at independently, without consultation, 
communication, or agreement with any other Offeror or competitor. 

tr. Unless othernrise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by Zhe Qfferor, directly or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or w'l be made by each Offeror to induce any other 
person or firm ta submit or not to submit sr price for the purpose of restricting 
competition. 

2.10 PACKAGING OF PROPOSAL 

Eight (8) sets of the Proposal are required, one to be clearly marked as ORfGfNAL and the 
others as COPY o f  7 COPIES. The original is to tte singte sided, unbound and is to be 
signed by the person with the authority to commit the Offeror. 

The envelope of the Proposals must: 

Be Clearly marked as  f~Uows: 
"SEALED PROPOSAL TO REPUCE THE LANO COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES 
SUBMITTED IN RESPONSE TO RFP-99-1CS-052" 

STATE OF WAWAll 
DEPARTMENT OF ACCOUNTING AND GENE RAC SERVICES, 
ICSO 
1 151 PUNCHBOWL ST. BIO 
HONOLULU, HAWAII 96813 

Indicate the name, address, tefephone number and FAX number of the 
Offemr; and, 

Be sealed. ' 

2.1 1 BEST & FINAL OFFER 

Following rhe discussions between the PRC and the Priority Listed Offerors, the Priority 
Listed Offeron may be asked to provide their Best & Finai Offer. 

If a Best & Final Offer is idenrical to the initial proposal, the Offeror need only send a 
notification staling this fact and the previous submittal will be used as zhe &st and Final Offer. 

Fktal:hffay3.1999 RFP JCS-FY-99-tE2 



2 PROPOSAL PREPARATlON 

The Best and Final Offer shall be in the form of a standard business letter on ofticial business 
lecrerhead, shail indicare the Offeror's exact legal name, and shall be signed by an individual 
authorized to legally bind the Offeror. 

The Best & Final Offer must be submirted by the date and time specitied in Section 2.3. 
SIGNIFICANT DATES, 

The Offeror is requested to use the exact legal name, as registered at the Department of 
Commerce and Consumer Affairs, in tfie appropriate space on the Proposal Forms. Faiiure to 
do so may delay execution of the contract. 

The contents ;tnd formar of the BEST & FINAL OFFER are identical to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight dl items, 
which vary from the original offer. 

2.12 PACKAGING OF BEST 8 FINAL OFFER 

Eight (8) seis of she Best & Final Offer will be required, one clearly to be marked as 
ORIGINAL and fke others as COPY -of 7 COPIES, the original to be signed by a person 
with the authority to commit the Offeror. 

The envelope for the Best Sr Final Offer must: 

Be deafly marked: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSf EM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES. 
BEST & FINAL OFFER" 

Indicate the name, address, telephone number and FAX number of the 
Offeror; and, 

Be sealed. 

2.13 EVALUATION COMMITTEE 

Proposals submitted by the deadline specified in Section 2.3. SIGNIFICANT DATES In 
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him 
or herself in a conflict of interest, as defined by the Rutes of the Ethics Commission, shall be 
immediately replaced. 

2.14 PROPOSAL COMPLWCE REVIEW 

The PRC shall ped~rm an initial evaluation of each Proposal to determine whether it complies 
with and is responsive to the RFP instructions. At this stage, Proposals will be reviewed for 
timeliness of submission, completeness, and compliance with the requirements and 
qualifications specified in this RFP. The Executive SU& and the Offeror Background and 
Experience s t i o n s  will be evaluated as part o f  the Compliance Review. The PRC will 
waiuare &he price aMf its supporting documentation against realistic contemporary prices- The 
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2 PROPOSAL PREPARATION 

PRC wit1 also be evaluating the price to confirm that the tod of the individual proposal item 
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at 
after adding the individuai proposal items prices will govern. Offerors must include all 
required items for each PART proposed in order to qualify. The ckMist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluatialt of the Proposals shall be on a "passlno pass* basis. Those 
Proposals that do not comply w i h  tbe requirements of rfie RFP will be rejected from further 
consideration. A Notice of Compliance Disqualification shall be sent ta h s e  Offerors whose 
Proposals are disqilaiified under this section by the date shown in Section 2.3, SIGNlFICANT 
DATES. 

2.15 SUBSTANTIVE EVALUATION 

Those Proposals that meet the requirements of the RFP during the Compliance Review shalt 
then be evaluated according m the criteria listed below. Overall, tire: Proposal must 
demonstrate the Offeror's understanding of the issues and the ability to meet and satisfactorily 
produce all contracmal requirements listed in the W P  for each PART proposed, including At 
contractual services. The price must be realistic given the work plan, and must illustrate an 
aggressive, competitive approach to maximizing the State's limited resources. 

Each memkr of the PRC will rank the Proposals by fiaw advantageous they are to the State. 
The PRC members will then discuss the rankings and &e rationale for the positioning at 
evaluation meetings. When the discussions have been completed, the members will rank the 
Proposals independently. The individual PRC member's Proposal rankings wilt be averaged to 
determine if the proposal is acceptable, potentially acceptable or umcceptabIe, The three 13) 
Proposals with the highest average ranking will be designated as the Priority Listed Offerors. 

The PRC will use the criteria defined in ICSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposats and as 
a basis for their ranking. The general criteria are as foliows: 

Qfferor background, long ten system support, and reasonableness of the 
prices 

Creativ* in the overal approach and in each !ask of the project 

Approach, comprehensiveness of and logic In the workplan 

Ability of the Offeror to perform based upon demonstrated experience and 
performance on similsr projects 

Organization, staffing, and qualifications of personnel assigned to the pmjed 

2.16 NON-OISCLOSURE OF PROPOSALS 

The contents of any proposal shall not be disclosed during the review, evaluation, discussion 
or negotiation process. Once all parties have signed a contract, all proposals, successful and 
unsuccessful, become available for public inspection. Tfiase sections &ax the Offeror and xhe 
Sme agree are confidentid andlar proprietary shall be excluded from mess. 
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2 PROPOSAL PREPARAT~ON 

2.3 7 DISCUSSIONS 

Discussions may be held with the Priority Listed Offerors. These discussions are intended to 
answer any questions tfie PRC may have regarding an Offeror's proposal. 

The content and extent of each discussion will be determined by the PRC's evaluation of the 
deficiencies in tach propasai, The PRC wilt mc indicate ra an Offeror a plice that it must 
mwr in order to obtain further consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offemr. However, the PRC may inform an Offemr thar its price 
is considered too high or unreal isric. 

The PRC wilt attempt to disclose all deficiencies noted in the proposal. These deficiencies 
may incfude: proposed personnel that the PRC considers unqualified; unrealistically low or 
high pricing; unrealisticaliy low or high estimated efforts; and questionabte technical or 
management approaches. 

The PRC will not disclose technical, managerial, or pricing miutions to noted deficiencies. 
The intent of the discussion is nor ta initiate a pricing or sentice auction, but rather to give the 
Offeror the ~oppartunity to'make the PROPOSAL as advantageous la the State as possibte. 

The PRC shall establish procedures and schedules far conducting discussions and keep a record 
of the date, place, purpose, and those attending. Priority Listed Offerars shali be accorded 
fair and equal rrement with respect ra any opportunity far discussions and revisions of 
proposals. 

If during the discussions it appears that there is a need for any substantial clarification ar 
change of the RFP, the clarification or change shail be amended by an addendum. Such 
addenda to the RFP shall be distributed only to the Priority Listed Offerors. The Priority 
Listed Offerors shall be pelmined to submit new pmposais or amend those submitted. Afcer 
Best & Find Offers are received, final evaluations will be conducted. The PRC will make the 
final recommendation to the Pmurernent Officer for sefeetion of the contractor for an award. 
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3 SCOPE OF WORK 

3.6.1.1 The imaging technoiogy pmposed must support both focally attached workstations 
and those that are remote@ connected to the imaging server by 
teiecomrnunications lines. 

3.6.1.2 The proposed system must integrate the 8 W s  cunent microfilm capture 
procedure. 

3.6.1.3 The proposed system must permit any BOC user, with proper hardware and 
software, to retrieve and view images from the proposed BCIS. 

3.6.1.4 The Offeror's proposai must identify the hardware and software needed 10 adapt 
imaging to a variety of needs. 

3.6.1.5 The system shall run on server hardware that can effectively and efficient& 
support workflow and imaging for the BOG. 

3.6.1.6 Jukeboxes must allow for definable allocation of files so that individuai platters 
reflect appropriate BOG retention schedules. 

3.6.3.7' The system must meet any legat requirements for image storage and retrieval 
while providing the fastest a m s s  times possible. 

3.6.1.8 The system shalt support batch scanning. 

3.6.1.9 The system shall provide effective methods for scanning and indexing long 
(maximum 8 lQwx 14")oocuments and address the long term goal of 
incorporating map images. 

3.6.1.10 The proposed system must be abh to scan and recognize bar code informatkn. 

3.6.7.1 t Oflemrs must indude a two-sided scanner. 

3.6.3.12 Users within the BCIC shal be able to retrieve an 8 112" X 14* document stored on 
a jukebox in less than 15 seconds (disk mount time and image view time). Piease 
include documentation for jukebox response time. 

32.1.13 An image for viewers at a remote site shall be available for transmission in less 
than 15 seconds. 
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3 SCQPE OF WORK 

3.9.3 Operational impact. 

Permit secure access without impact to the daily work performed by BOC staff. 

3.9.4 Neighbor Island Access. 

Provide the BOC with the capability to access irs prinury server remotely by SOC staff from 
neighbor islands. 

3.10 lMPLEMENTATlON P U N  

The Contractor's work is  to be performed by distinct tasks. Work on each task shalt 
commence when the Contractor is officially norified by the thew. The Offeror's Proposal 
must include a realistic impiementation ptan that incorporates the requirements of this RFP that 
each task be proposed and completed individually. The L)epartment is  aware thar prompt 
decision-making i s  required for the successful inpiementation of the project. The State has 
identitied two parts of work and requests Offerors to develop an impiemntaiion plan that 
addresses all tasks in all of Part 1. The minimum expected to be completed in the initial 
contract period consists of Part 1, Phase 1 which consists of Tasks 1-6. Pan 1, Phase 2 
consists of Tasks 7-11. Task 12 is Part 2. The State has identified the following tasks: 

3.10.1 Task 1: lmptementing a basic BOC network 

This task will require the implementation of a h a 1  Area Network for the  BOC. The network 
deployed for the BOC shall. when tiilly implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.10.2 Task 2: BCIS Requirements ~erifi&tion 

This task requites the verification of the proposed BCIS with the operational requirements of 
the BOC. This should include but not be limited to the following: perfodng a stntcuired 
walk through of specific tasks identified by the BOC, performing a functional comparison af 
the BClS with the existing LCATS and General index systems, and performing a data tlow 
analysis of SCIS thar will confim fhat all data paths xe addressed. 

3.10.3 Task 3: Replacement of the Regular and Land Court Systems 

This task requires the Offeror to impfement a system to replace rfiR manual and automated 
processes of the Regular and Land Coun Systems. This W l ,  when fully implemented, 
include imaging, remote access and public access requirenrents, 

The Offeror shall document how the replacernent'system will satisfy tfie functional 
requirements of the BOC's current Regular arid Land Coun Systems. The cumfit processing 
21ow and the enhancements required are included in APPENDIX f ,  BOC INFORMATION 
FLOW. 

The Offeror shall also document houl the data stored on tfie E A T S  will be integrated into the 
proposed system 

- 
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3 scaPE OF WORK 

3.10.10 Task 10: Data Remediation 

This task witi require the remediation of the BCIS druabase. This shall include the review of 
each record for consis&ncy with the BCIS stmcrure aMi vafues, 

3.10.11 Task 11: GIS Requirements Study 

This task requires the fannulation of a proposal based upon the needs of the B0C to store or 
access GIs or map data. 

3.10.12 Task 12: Load Back Microfilm images 

The BOC currently maintains historical images on microfilm. These images must be loaded 
and incorporated into the image database. This requirement calls for the loading of these back 
rnicmfiim images and the seamless access to both current and microfilmed images by 
authorized personnel. In panicuiar, this access shall require the proposed system to access any 
image, both current and those that were origindly microfilmed within the last ten years, within 
the smc query scmn. 

3.1 1 WORK PLAN 

Offeror will develop a Work Plan that supports, and documents the approach that the Offeror 
will be proposing to satis% tfie requirements of this RFP. Work Plan refers to the schdute of 
rash for all tasks of the RFP project unless specifically designated as referring to a particular 
task. 

' This RFP allows Offerors to respond to PART I ,  which includes Tasks 1-1 1, Sections 3. LO. 1 
through 3.10. f 1, or PART 2 only, which includes only Task 12, Section 3.10.12 - Load Back 
Microfilm images. or both PART 1 and PART 2. The Work Plan shall retiect tfie election of 
the Offemr. 

The State has identified the foIlowing tasks by PART. Each Task shaft include: 

• A description of each task, the objedives of the task, personnel assigned 
to the task, tire estimated houn per penon assigned to each task, and the 
estimated start and end date of eacb task 

w Identification of task dependencies and project mifestones. 
a A dear and understandable graphic layout chart, such as a Gantt chart, 

showing the estimated start and end dates of each task. 

The Work Plan must follow SDMfSvucaired guidelines unless the Wemr is authorized ro use 
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER 

f'M: May 3,1999 
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3 SCOPE O f  WORK 

3,20.5 Task 5 Acceptance Test 

~cceptancc Taring of lhis Task half be performed for a period not to exceed ninety (90) 
calendar days. During this period, the BClS will be examined far a period of not less ~han 
f i f t e n  (1.5) calendar days to determine the =curacy of processing images integration. The test 
shalt consisr of an audit of alt documents processed during the ten period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until A1 back images 
are processed. The test shall consist of image qwlity a s s u m e  by image and a random 
moment sampling of &ese documents far proper integration into the system. 

3.20.7 Task 7 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shali end when the equipment has satisfactority passed the STATE's 
Acceptkce Test as defined herein by operating in conformance with rhe rnanufacmer's 
published performance specifications and capabilities and program documentation. The 
STATE'S Acceptance Tesi period &dl be for a minimum of thirty (30) calendar days. 

3.20.8 - Task 8 Acceptance Test 

Acceptance Testing for &is Task shall be performed on each item of proposed equipment upon 
wrirren notification from the Contractor &as che installation is completed. The Acceprance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Tes as  defined herein by operating in conformance with the manufacturer's 
published performance specifiwions and capabilities and pro& docurnentation. The 
STATE's Acceptance Test period shall be for a minimurn of thirty (30) calendar days. 

3,203 Task 9 Acceptance Test 

Accepwe Twting for rhis Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the instalfation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after he Stare receives Contractor's 
notification, and 3Ml end when the equipment has satisfactorily passed tk STATE's 
Acceprance Test as defined herein by aperating in conformance with the manufacturer's 
published performance q~cificatians and capabitities and program doc-ration.. The 
STATE's Acceptance Test period shali be for a minimum of tfiiny (30) calendar days. 

3.20.1 0 Task.40 Acceptance Test 

Acceptance Testing for dtis Task &dI be on a continuing basis, lasting until the entire 0CIS 
database has been scanned. The test shafl consist of the fallowing initial criteria: 
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a. The Stabte operation of the UNIX server's operating systems, system utiiities, 
libraries and softwardprograms for a period of ninety (90) calendar days. 

b. The stable operation of at1 components of the 806 LAN for a period of ninety 
(90) calendar days. 

c. The stable operation of existing remote LCATS connections to the BCIS. 

d. The stable operation of the BC1S as an integrated and operational turn-key 
system. 

e. The full integration of current and historicai document images with the BCIS 
index database. 

f .  The completion of specific test scenarios deveioped by the BOC, which 
address known campfex situations that require spacial attentian. 

g. The image quality and a randam moment sampling of these documents for 
proper integration into the system. 

3.20.1 1 Task 1 1 Acceptance Test 

Acceptance Testing for this Task shall consist of a presentation and submission of a written 
report by the Contractor. The BUC and ICSD wilf review and analyze the report. The TASK 
will be accepted if it is clear and easily understood by the BOC and ICSD. 

3.20.12 Task 12 Acceptance Test 

The Acceptance Testing for this Task shall consist of a random moment sampling by the State. 
All images d e e d  not acceptable must be q m e d  within 10 working days of written 
notice by the StaE unless the Contractor has made and the State accepted, at the option of the 
State, a different period. 

3.20.13 Review of Task Acceptance Tests 

The Project Manager and the Pmject Team will review the Crmmtor's evaiuation of the 
Acceptance Test for che system to analyze the Nccess of h e  rest. Continuarian of che 
implementation of the system is contingent upon this review and analysis. 

Canmetor wilf mt be responsible for the failure of rhe tea deemed by the Project Manager u, 
be beyond the Gontnctcw's conmI. If the Conwactor is responsible for the failure, Contractor 
will be responsible to correct the sysrem and provide another Acceptance Test for the system. 

If rfie test results require any modifications to h e  test pian, the Contractor will provide the 
changes in writing to the Project fVfb1;~ge:r withiin 7 c a l d a r  days. 

3.27 TRAINING 

The Offeror shall propase mining for Srare personnel in thr: areas identified below. The 
durarion of training shall be cornmewrate with the topic. The STATE shall provide a site 
and facilities for all proposed training. 

h. Tfahbg for BOC Staff on the use of the ECtS 
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APPENDIX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-id Addendum Title issue Date 

Addendum 3 Clarifications, Reply to Offeror's May 5,1999 
Written inquiries 
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RFP ICS-FY-99-052 

Request for Proposals 
For 

SERVICES TQ DEVELOP AND IMPLEMENT A 
REP LACEMENT LAND COURT AND REGULAR 

AUTOMATED TWCKING SYSTEM 
FOR THE STATE OF HAWAII 

SPECIFICATtONS 
AND 

APPENDICES 

Questions relating to this pmposai sokitation shall bs direded to: 
BiKbafa Torn, telephone (608) 586-7 920, 

in the 
infomation and Communication Services Oivi?rion, 
Department of Accounfinp and General Services, 

1151 PunchbM Stnet, Room 010, 
Honduiu, Hawaii 9681 3. 



Request for Proposals flCS-FY-99-52) TO REP- THE LAND COURT SYSTEM AND 
REGULAR AClfO?4AT ED TRACK&& SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL REWRCES,  BUREAU OF C O W A W E S  are avaiiabte from and wig be 
received at the Department of Accounting and General SeFzices, Information & 
Communication Senrice Division, 1151 Punchbowl St, Rm. B-113, Honolulu. Sealed 
Proposals for a new replacement system, the loading of the Bureau of Conveyances back 
rnicrofiim fifes or both must be submitted no later than 10:W am May $9,1999. 

.s 

Prospective Offera6 are required to sign an agreement of non-disdosure for proprietary material 
which is nscessaiy for the development of the proposal as doarmented in the Non-Wsclosure 
Requirements section of the specifications. 

For further information, please call (808) 58ti-1920 - 8:UO a.m. lo 4:3d p.m., WST 

Barbara Torn, Planning and Project Management Ofticer 
lnfomatian and Communication Services 
Department of Accounting and General Services 
State of Hawaii 

(Hanalulu Star Bulletin: April 5, 4999) 
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1.1 REQUEST FOR PROPOSALS OVERVIEW 

This Request for Proposals {RFP) is organized into three sections with supporting appendices: 

SECTION i INTRODUFTION - Provides Offemrs with general information on the 
organization and purpose of this WP, background infom&tian on the State's cornpurer system, 
rhe Stare's systems developmnx methodology, and the review of proposals. 

SECTION 2 PROPOSAL PREPARATION - Provides Offerors with a description of the 
Stare's procurement procedure and imwiiart? considerations that it Offeror needs to be 
aware of in order to prepare a response to t i i s  W. This section also inciudes descriptions of 
procurement and agency offices and contact persons, significant dares, prescribed conrenrs and 
format to be used when submitting the proposal with packaging requirements, and how 
propods will be e v d u W  for compfiance. 

SECTION 3 SCOPE OF SERViCES -- Provides a description of the project approach, 
objectives, scope of work, specifications, deliverables, acceptance, and other specifics relating 
to rhe terms and conditions under which the work will be performed* 

1.2 BACKGROUND INFORMATION 

The Depamnent of Land ami Natural Resources, Bureau of Conveyances (BOC) has long been 
the central Iocacion for any and all legal transactions concerning red property that are to 
become public record. This responsibility has led to many advances in the way that documents 
are received from the public, put on record and eventuaily returned or otherwise made 
avaiiabit both to the person or entity filing the documents and the public at large. Technology 
has, however, been a sometimes dimcult partner. Processes that were at one time simple and 
straightforward have become cumbersome and error-prone. f m p m  factors that have 
contributed to the growing difficulty and potential confurion include a dramatic increase in 
land transactions, new laws that require or allow more and different types of documents to be 
filed, and finally the ever-aggressive technological advances made worid-wide. 

~ o & i b l ~  not since the Great Mafitle of 1848 has d.le wed for a highly organized and accessible 
collection of i n f o d o n  been so great.. With the growing need for an esablished system of 
data collection artd storage has come an even greater public demand for the dissemination of 
that information- We are futly immersed in the "information age" and are now bound to use 
available advances in technology in ways that heretofore have not been possible or even 
thinkable. 

Using the last advancements in imaging u=chnologjr to collect, record and make accessible 
documented information ineluding indices and maps pertaining to dne same, falls under the 
responsibility of h e  Bureau of Conveyances. The Bureau must also cofiect the conveyance tax 
and any other fee as& by the S& of Hawaii on real estate transactions. While smi 
simply, these operatiam are made complex by the extremeiy small margin for m r .  Using 
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computers and their associated electronic devices to Iessen the chance for emr allows g r w r  
tlexibility in the time and perrnme1 required to do the job efficiently. 

1.3 PURPOSE OF THIS REQUEST FOR PROPOSALS 

This ESP solicits Vendors to design, develop and implement a system to enhance the current 
Land Court and Regular automated tracking systems operated by the BQC. The Vendor. in 
tlccordance wich the requirements of t i i s  U P ,  will be ewponsibie for all arpects of system 
de~elopmnt and implementation. At project completion, the Vendor shall turn over to 3OC a 
"mm-key" or fully hncrioning and efficiently operating system. The enkmcd applicatitrns, 
Bureau of Conveyances Integrated System (BCIS), must also integrm Ehe specific 
requirements o f  the B O C  hat include: 

Retain ail of the current functions and facilities provided by the Land Court and 
Regular systems, 

Retain the current ability to pernit remote access by current C A T S  
subscribers. 

* Retain the current look and feel of LCATS to minimize the operational impact 
of BCIS on the BOC. 

Integrate the BCtS into BOC operations withaut disruption to staff and 
customers, maintain zero data toss or reentry and minimize the complexity of 
data canversion to insure data migration accuracy. 

= Pemit a-ss fmrn any neighbor isiand. 
* Enable the BOC to electronicaliy store and retrieve.images of documents 

reconled and provide for the option to exlend retrieval of these images from 
any neighbor island at a later date. 

Convert micmfitmed images of dowrnents b a format and media compatible 
with the new $CIS. 

The services and software, as well as the proposed hardware specifications, soticited will 
include the following, which are referred to as: 

The Master Pfan 

Evaiuation d the existing BOC environment and he new system 
contemplated and make recommendations reiating to the minimizing the 
operational impad on staff. 

P W n g  software and hardware for end users as needed; secvws and 
communicatia equipment that will allow BOC and ICSD to effectively and 
erkientfy repiace the existing systems as an integiated solution for enhanced 
automation of the BUC. This shaIt include Zhe ihp!ementatim of all hardware 
and software necassarj to provide for the requirements of the BUG. 

DeveIoping a comprehensive and detaited &-plan indutimg procedures for 
the State's Central Computing Site, BOC and a8 other involved penonnet 

Oevebping a detailed test plan for the BCIS with the State. Hereafter, this will 
be cased the Acceptan- Test for the BUS- See Section 3.20. 4 0 0 6 5 5  
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ACCEPTANCE PROCEWRE. The Contractor, in conjunction with the Project 
Manager, will evaluae the execution and performance of the Acceptance Test 
of the BCIS. The Acceptam Test will that the BClS meets the needs 
of the 80C. 

Training selected staff as required by the State. 

Moniforing the implementation of this Master Plan. 

1.4 STRUCWRE OF THlS REQUEST FOR PROPOSALS 

This RFP requtres Offerars to present proposals based on the specific tasks identified in this 
RFP, Each task has its own specific technical and ancillary requirements that are identified in 
Section 3 of this W. These tasks have been grouped in two Pam. 

Pricing for each task will be evaluated and awarded by Part, see Section 2.9.4.7, Price, for 
funher information. Award of each Part will be made to tht: Offeror providing rhe most 
advanrageaus proposal to the State. Offeron may submit proposals for both pam or only one 
Part. 

I ipon execution of a contract, the Cantracmr shall complete each task in the Part is awarded _ 
upon official notice by the State. Prices for each task shall remain valid for a period of time 
agreed upan by h e  Contractor and the Stare. 

Each Offerox must ;icIcnowledge its understanding of this paragraph by placing a "YES" an the 
appropriate line entry in the Technical Point Response for this RFP, see Appendix A form 
iCS0 A-154. 

1.5 METHODOLOGY FOR DEVELOPING THE PROJECT 

The State's Executive Branch standard methodology for system development is 
SDMfStnictured. Development of all tasks encompassed by this RFP must follow the State's 
Executive B m f i  standanf, SDWS~rured. However, the: Offeror may utilize its own 
srandatd or proprietary methodology by obtaining authoMon f m  ICSD in writing, see 
Section 2.6. AUTHORIZATION TO USE ANOTHER M E T R O ~ L O G Y  prior to the 
Proposal Due Date: sired in Section 2.3, SiGNfFfCANT DATES. 

1.6 - PROPOSAL REVIEW COMMfTfEE 

The fCSD has appointed a Proposal Review Commirtee (PRC) which will manage this 
procurement prooess, miew and evaluate the pmpods, and make recomdations to Ihe 
Department's Pr6cu-t Officer regarding tht! selection of tirc Contractor. The PRC will be 
comprised of technical and adminisbative representatives of ICSD and ROC. The PRC will 
have the &It authority, svirhin d1 ' ished legal limits, to makc: decisions on behalf of the State 
during the RFP process. 
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I INTRODUCTION 

-I .? " WITHDRAWAL OF PROPOSALS 

~ n y  Offeror is atlawed to withdraw its propsat, either pemnally or by written request, at 
any time before opening of the proposals, provided that such rrotificication is received by rhe 
Contacr Pemn (see Section 2.4, PROI=UREMENT OFFlCER AND CONTACT PERSON) 
before rhe date of the opening of ptoposafs. Any of the PrioriCy Listed Offeron may withdraw 
its proposal, either personally or in writing, ar any time before opening crf the Best & Final 
Offer. Negiigerice on ttte part of the Offeror in preparing its proposal confers no right of 
withdrawal or modification of the proposal after such proposal has been apened. 

I .8 COST OF PROPOSAL PREPARATlON 

Costs for deveioping the Propod are saleiy the responsibility of the Offeror, whether or nor 
any award results from &is soticitation. The State of Hawaii will not reimburse: such casts. 

1.8 DlSPOSlTtON OF PROPOSALS 

II proposals become the property of the State of Hawaii, The successk\ Proposal wili be 
.:corporated in ttK resuiting contract by reference. The unsu&sful Propods  become a part 

of rhe contract fik. 

1.10 EXECUTION OF CONTRACT 

The successful Offeror will be required to enter into a formal written contract with the State in 
accordance with the laws, rules and regulations of & State of Hawaii. A sample c a n e r  
farm is included as Appendix D, SAMPLE CONTRACT FORM. 

The State does nat encourage, and wilt not in any way be bud by, work performed without 
approval by the State. The swxssful Offeror shall be required to fofiow the approved 
schedule at ail times. Any scheduled work performed by the c o n w m r  prior to approval by 
the Procurement Mftcer to p W  is done at the contractor's own risk. See Appendix A. 
FQMS AND LETTERS, for a sample of the form letter, Notice to Proceed. 

Tht: successfui Qffemr will ah be Fequired ta execute a "Letter of No-Disclosure" if they 
utilize the SDWSmtured manuals. See Appendix F, LETTER OF NON-DISCLOSUE for 
the sample noMscIosure letter. 

By submitting a proposal, Offeron warrant and represent that lhey have read and are familiar 
with the conmmal r e q u i m  set forth in this RFP and any +ices and addeda the 
provisions of Wch are expixsly imrporated into this RFP by reference as b u g h  fully set 
fotth at ten@ knin 

1.1 1 USE OF FACSIMILES 

Copies of documents for RFP that may k rransmi%ed by Offeron via facsimile machines 
sW1 be limited to the riotice of intention to offer and modifications or withdrawal of an ofier 
p ~ ~ ~ r o ~ t i 0 ~ ~ 1 z - i m ~ . ~ . ~ ~ 3 - 1 2 z - ~ ~ . ~ . ~ , r r s p s t i ~ e 1 y .  4 0 0 6 5 7  
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1.12 APPROVALS 

Any agreement arising out of this offer is subject to the approval of the D e p m e n t  of the 
Attorney General as to form, and to all further approvals, inclttding the approval of zhe 
Govemr, required by statute, regulation, rule, order, or other directive, 

1.13 NON-DISCLOSURE 

The State is contractually obligated to protect rhe proprietary nahlre of SDM/Strtfctufed. 
Offeron may scheduIe to view the SDM/Stmcrured documenmion. However, dx: Staee is not 
alfowed 1.0 photocopy or diaribule such documentation without an Offeror signing a lener of 
non-disclontre. See Appendix F, LETTER OF NUN-DISCLOSURE. When a person who i s  
legally authorized ro bind the Offeror picks up the RFP specifications, the person who is 
picking them up may also sign a fetter of non-disclosure. Daing so allows che State to 
distribute the proprietary information contained in the fof lowing three outline documents: 
SDM.001, STATE SYSTEMS DEVELOPMENT LIFE CYCLES; SDM.OO2. 
SDMISTRUCTURED TASK LISTS AND WORK-PLANNING CHECKLISTS; and 
SDM.003, SDMfSTRUCTURED DOCUMENTATION & WORK-PLANNING 
CHECKLISTS. To arrange to view an original copy of SDMlStntcrured manuals, Offerors 
may call the Procurement Officer (see Section 2.4, PROCUREMENT OFFICER AND 
CONTACT PERSON). 

Offeron w h  either have had a messenger pick up rhe specificacitms or who have downloaded 
the spfxifications from the State's web site at www.hawaii.gov, must exwuu: a lerter of non- 
dixtosure in order to be beissued dw SDM/STRUCTUREL) documentadon outlirtes. Offerors 
may use Appendix F, LETTER OF NON-DISCLOSUE, to create their lener of non- 
disclosure and fax or mail it to the Contact Penon (see Section 2.4, PROGUREMENT 
OFFICER AND CONTACT PERSON). The SDMlSmcuired documentation outlines will be 
sent via fax or mailed depending upon how the request was made by the Offeror. 

The Stare is agreeable to providing site visits upon request by prospective offeron. Such site 
visits shall be at the convenience of the State and shall be &ang& with the contact. person (see 
Section 2.4, PROCUEMENT OFFICER AND CONTACT PERSON). . 
1.15 EXISTING EQUIPMENT 

The Bureau of Convey- @OC) has seventeen (17) Dell Opfipfex GXI PCs it uses in its 
E A T S  operation. These PCs are not connected to a LA_N (srand alone) but each has a #Corn 
network cad  instalfed, is a 350 MHz. 64 MB machine. The BOC also has two (2) nand 
alone Wang PC 250126 units tfiat are not intended to be connected to the envisioned LAN. Six 
(6) Elomega Zip drives are attached to vqious PC5 for internal ofice operations such as 
backup of d m  - 
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REQUEST FOR PROPQSALS PREPARATION OVERVt EW 

This section describes this RFP's procurement process. The ~113~s is autfIorited by and 
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Adrninistracive Rules (H. A. R) implementing Chapter f03D Hawaii Revised Staarres {WRS). 
All Offerors are charged wirh presumptive knowledge of all requirements of the cited 
authorities. Submission of a vdid executed prqmsd by any Offeror Ml conslime a 
representation and certification of such knowledge on rhe pan of march Offwor. 

The procurement process begins with the issuance of the EGP, the formal response to any 
writren questions or inquiries regarding the RFP, and the submittal of intents to propose. 
Changes to the: WP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letten) along 
with the revision date. Offemrs who plan to use a methodology other than the State's 
STIM/Structured, must submit a written request. 

The next major phase involves the prepadon and submittal of the Proposal. Each Offeror 
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. Each Propod will be reviewed to determine whether 
it is in compliance with the RFP's requirements as to form and content. Those Offerors who 
fail to meet the Campfiance &view (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, remm receipt 
requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified 
from further cansidetarion for this project. 

The Pnscuremnt Officer reserves the right to consider as acceptable only those propods 
submitted in accordance with dl requirements set forth in rhis RFP and which demomeate an 
undemanding of the problems involved and the scope of work Any proposal offering any 
other set of terms and conditions, or terms or conditions conrradicioq to or inconsistent wirh 
those included in this RFP, may be disqualified without funher notice. 

An Offemr will be disqualified and the proposal automatically rejected for any one or more of 
the foIlowihg reasons: 

There is evidence of collusion among Offerws, h which case all proposais 
and Offemrs involved in the cokisive adion wi8 be rejected. 

The Offewor has shown a lack of respansiii and cooperatian as 
demonstmttsi by past work 

The prqosat shows any noncompliaxe wi% appPmble Im. 

The proposal is conditionat, incomplete, or Irregular in such a way as to make 
it incomplete, indefinite, or ambiguous as to its meaning. 
The proposal hai any provision resewing the right to accept or rejed ward, 
or to enter info an agreement pursuant to an award, or has provisions contrary 

6 
RFP IGS-W.99a52 



* The proposal is delivered after the deadline specified in the timetable. 

Those proposals that satisfy h e  criteria in Section 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as "acceptable* and sllbstanrively d e w &  by the PRC. If there 
art: more than five "axeptabk" Offerors, then the PRC Ml rank order at1 the Proposals by 
issuing preliminary scores for each Proposal. A priority list of dl Offerors by PART shall be 
established. The three (3) Offerors who received the highest preliminary sores will be the 
Priority Listed Qfferors. The Priority Listed Offtrots by PART may be invired to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion fist if it is 
determined that expanding the list is in the best in te rn  of the State. Ttre PRC wifl notify h e  
Priority Listed Offemrs in writing if the list is trt be expanded. 

Following any discussions. the top three (3) Priority Listed Offemrs by PART will be invited 
to submit their E)est and Final Offer. The PRC resewes tfie right uj have additional rounds of 
2iscu.cizrrs *,i<th the rop three (3) Priority Listed Offeron by PART prior to the submission of 
the Best and Rnal Offer, should that pmve necessary. 

After receipt and review of the Best and Final Offers, the PRC wilt make its recommendation - 
by PART to the Procurement Officer. The f rocurernent Officer will award tfie contwr to the 
Offeror whose proposal for each PART is determined to be the most advantageous to the State 
raking into considedon price and the evaluation factors set in Section 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the D e p m t  reserve &e right ta determine what is in rtte best interests of the 
State far purposes of reviewing propads submined in response to this RFP. The PRC will 
conduct a comprehensive, fair and impartial evaluation of proposals received in response to 
this procurement efforr. The Depwtmem also reserves the right to came1 this solicitation or 
reject offers in whole or in part when it is in h e  best interest of the purchasing agency as 
pmvided in Subchapter i 1 of Chapter 3-122, H. A. R 

The RFP and aii addenda, and the Proposal wifl become a part of rhe conaact. 

2-2 PROPOSAL DUE DATE 

The Proposals are due at Ehe P w u ~ m e n t  Officer's address no later $ian the date and time 
specified for Proposal h e  in Section 2.3, SlGNIFfGANT DATES. 

Proposals must be Mvesred by ttrat dafe and time to the Contact Pemn specified in Section 
2.4, PROCUEJREMENT OFFICER AND CONTACT P?ZWUN. The official time shall be that 
reforded on the Con- Person's tinre stamp clock. Ptoposais received earlier wiil be heid 
unopened. Late Proposals will be rejected and rearmed unopened- 
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2 PROPOSAL PREPARATION 

Proposals that do not comply with rtx: requirements shall not be considered and shall be 
return& to the Offeror with a letter explaining the reasow for its rerum. These requirements 
apply regardless of whether a Pmposal is mailed or handdelivered. 

2.3 SIGNIFICANT DATES 
All time is shown as Hawaiian Standard Time, (HST) 

Adve&sement of RFP and Proposal Pick-up Apni 5, 1999 

Optional Sic3 Visit April 6 to 
May 18, 3999 

Deadline for Written inquiries; 10:W a.m. April 19, 1998 

Deadline for Request to Utilize Another Methodology April 19, 1998 

Deadline for Letter of intent; 10:00 a.m. April21.1998 

Response to Offerors' Written tnguiries May 3. 1998 

Proposal Due; 10:M a.m. May 19, 1999 

Compliance Review for Proposals 

Notices of Compliance Qualification 

May 19 to 
May 25, 1999 

or Oisquaiification Mailed May 26, 1999 

Selection of Priority Listed Offerors June 15,1999 

Wscussions fi  any} with Priority Usted Offeron June 21 
June 26. 15199 

Best and Final Offer Due; 10:00 a.m. July 6, 1999 

Contraclar Seledion July 20, 1999 

Estimated Date of Contract Issuance 

Estimated Start Oate 
Work Pian P m t a t i o n  for PART 1 

Work Ran Prtttntation for PART 2 

F i  Wark Plan Submission far PART 1 

Final W&Pfan Submission for PART 2 

Estimated Contract Period for Part1 Tasks 1-6 

Estimated Compfetian Date ail ~ h i s e s  

Estimated Cornpietion: Post Implementation Suppart 

Jufy 30, 1999 

August 2, 1999 

August 23,1999 

August 24,1999 

August 30, 1999 

August 31,1999 

July 30,1999 to 
March 31,2000 

December 31,2000 

Oecernbec 31,2004 

2.4 PROCUREMENT OFFlCER AND CONTACT PERSON 

This REP is ism& by W !h?p& of Accounting and General Services. 
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The Procurement Officer for &is RFP will be responsible for overseeing rhe contract, 
inctuding monitoring and assessing contractor performance. 

The Pnxuremat Officer for the agreement is: 

Baibara Tom, Data Processing Systems Manager 
Infomation and Communication Services Division 
DepaFtment of Accounting and General Services 
11 51 Punchbowl Street, Rm. 51 0 
Hanolulv, Hawaii 968 13 

Telephone (808) 586-1920 FAX (808) 586-1922 

The Concact Person's name, maifing address, and phone numbers are: 

Cad Wafanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
1 1 51 Punchbowl Slreet, Rm. 122 
Honolulu, Hawaii 9685 3 

Telephone (808) 587-01 20 FAX (808) 587-0 t 36 

2.5 INTENTION TO PROPOSE 

All Offerars are required to submit a Letter of Intent to the Procurement Officer by rhe date 
and time specified in Section 2-3, SfGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for h e  suggested format. If a Lener of Intent is not received, a vendor will NOT 
be consided a prospective Offeror. Letters of Intent may be submitted via facsimile 
machine, mailed, or delivered in person. Updattss to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offeron who have submitted a 
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit 
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from 
submitting a pmposal. The Lemr of Intent is a vehicle used by the State to identifj 
pmspectiye oRmrs for distribution of RFP informarion and for planning the work and 
schedules for proposal reviews by the PRC. 

2.6 AUTHOREATION TO UTILIZE ANOTHER MET'HODOLOGY 

If Offeror plans to ust a methodology orher than SDM/Swmred, a w r i m  requesr m w  be 
sent .to Procurement Officer by the deadline in Section 2.3, SIGNIFICANT DATES. 

Authorization will be granted if the proposed mertlodoiogy can be shown m conrain complete 
insvucrions and guidelines for developing informa&m systems under a phased deliverable 
approach such as described by SD@/Suuctzlred or as compressed by camon  information 
engineering methais t Planning. Analysis, Design. Construction, and Audit phases. The 



pmpsed merhodology &st define tasks. activik and deliverabler with clear guidelines and 
quality controls for each to assure that all relevant issues, prubferns, fwlctions, data, 
processing, and control objectives are met by the delive&Ie system and its documenration. 

The proposed rnethdo~ogy shall be fully described and a cross-reference of the tasks, 
activities, and detiverable document contents between the proposed merhodology and 
SDMlSmcn~red shall be provided. A sample work plan, deliverable document Table of 
Contents, and detail desriptions and guidelines for sample tasks and activities is to be 
submitted for Procurement Officer review. 

The Procurement Officer will complete its review and reply in writing to tbe requester within 
ten (10) working days after the request is received. 

If Offeror i s  awarded the conlract and does NOT receive authorization fo utilize mother 
methodology, then Offeror must comply with the SDM/Structured Methdology. 

2.7 " WRITTEN 1NQUIRIES 

Written inquiries concerning this RFP shall be submitted to the Procurement Officer at the 
Procurement Officer's address no later than the date and time specifid in Section 2.3, 
SICNiFICANT DATES. No Offerors' conference wifl be held. 

Written inquiries must be received, not simply postmarked, by the: Procurement Officer by rhe 
deadline specified. Wrinen inquiries must stau: the page, paragraph, and line or sentence ro 
which the question relates. 

All written inquiries received by the Deadline for Wrirten Inquiries specified in Section 2.3, 
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses wifl change the RFP or its 
requirements unless issued as an addendum to the W P  and became, chereby, pm of Be WP. 

The following d m  are on file with tfie Procurement Qfficer. Prospective Qfferors 
wishing to examine any of ffiese may do so by making anangemen& with the Procurement 
Officer: 

SWStntdured Reference Manuals 

Matewide Standards Manuals 

Computer and Telecarnrnunications Strategic Plan 

2.9 PROPOSAL CONTENT 

This section prescribes the standard format for a Propod submimi in response to this RFP. 
The s a d a d  form& will make it a i e r  for rhe PRC ta review, compare, and evaluate 
Proposals, and to check to see whether the minimum requirements are met by a h  pmposaf. 
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2 PROPOSAL PREPARATION J q a  

The formar is not an attempt y, limit the content of a pr6psa.l in any way. The Offeror may 
include any dditionai data or informarim &at is deemed pertinent m this RFP. However, a 
pmpasaf should be prep& simply and economically, providing a straightforward and concise 
delinearion of dtr: Offeror's zbility to satisfy !he r e q a i m r s  of this WP. 

2.9.1 Transmittal Letter 

A Transmittal Letter shdl be a~X~hed  to the Propod.  The Transmittal Letter shall be in the 
L;.m of a standard business lemr an official, busims lenerkad and sttaIl be signed by ar! 
individual authorired to legally bind the Offeror. 

2-9.2 Offerof s Letter 

The Transminal Letter, otherwise titled Tmsmittal Lener, shall include: 

a, A statement indimtins that the Offemr, and its sutidontmctors, if any, are 
corporations or other legal entities. if they are other legal entities, the for of 
legal entaw shall be disdosed, e.g., partnership, joint venture, etc. 

b. A statement that the Offeror and its subcontractors, if any, are or will be  
registered to do business in Hawaii and wilt obtain State General Excise Tax - 
Licenses by the start of the work. 

c. A statement acknowledging that all addenda to this RFP have been received 
by the Offeror. if no addenda have been received, a statement to that effect 
shall be induded. 

d. A datement that the Offeror's Proposal and the prices listed in the Proposal 
are firm and shatl remain so throughout the Contract period. 

2.9.3 Subcontractots Statement 

If subcontractors will be used, a statement from each subconrractor must be appended to the 
Transmid Letter, signed by an individual authorized to legally bind the subcontractor and 
stating: 

a. Ttte general scope of work lo be performed by the subcontractor. 

b. The su-&tor's willingness to perform the work indicated. 

When'an Offemr submits a Proposal, it shalt be considered a complete plan by PART for 
accornpiistting the tasks described in this RFP and for accompiishing any supplemental tasks 
rfie Offeror has identified as required to successfully prvduce! the deliverables. The Offerur's 
pian mun demonstrare an understanding of and the ability to meet artd perform all contracmai 
requirements listed in this RFP, for each PART proposed including dl contractual services for 
each PART praposed. 
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The penon signing the proposaf for the Offeror Sall initid a y  and all corntioris t he 
Proposal in ink. Any illegible or otherwise unrecognizabie corrections or initials may cause 
rejection of the proposal, 

All Propods wiI1, remain confidential until all parties execuSe a contract. Thereafter, the 
winning Proposal will be made public except for those sections, which rhe OReror considers, 
and the: State agrees, to be trade secrets or proprietary materid. All unsu6wsfut Offeror's 
Pmposafs shall be a part of the contract ftle and available to public inspection. 

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this 
W P  and shall use the same section titles for identification purpases. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letters 

Section 11: Eiecutive Summary 

Section 111: Project Approact%, Work man and Schedufe 

Section IV: Organization and Staffing 

Section V: Offeror Background and Experience 

Section Vl: Price 

Section VIf: Certification 

Attachment A: Staff Resumes 

Attachment 8: Staff References 

Attachment C: Offerof s FinanciaIs 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Technical Point Response Worksheet 

Attactunent G Tax Clearance Packet 

Affa&menfs W-Z as assigned by offeror 

2.9.4.2 Required Proposal Letter 

A ProposaYTransminal temr must be: 

a. Signed by individual(s) auttiorizbd to legally bind the Offeror, 
b. Dated, and 

c. A f i e d  with the corporate seal, if any. 

ff rhe Offeror is a corporation, evidence in rhe form of a certified copy of a corporate 
resolution or cemfied copy of micies of incorporation or bylaws shall be submit&$ sftowing 
the individual's audmriry to bind the corporation. If the Offeror is a pannership or joint 
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2 PROPOSAL PREPARATlON .%v 

venrure, each member df the or joint ventlire tmst sign the ~roposal letter, or 
evidence, in the form of a p m r s t i i p  agreement or joim venture agreement rnust be submitted 
showing rttax cfie individuals signing rhe proposal ieaer have the arbrity to bind the 
partnership or the joint venture. Ttae Wly executed proposai letter must k submitted dong 
with the technical pmpasal- 

The proposaf ietter must be on tfre Offeror's oficial business lette-. The propasal letter 
shall inctude a staxemst that, the Offeror und- and will amply with ail t e rn  d 
conditions in the RFP. Also, see Section 2.9.2 on page 11. 

+ 2.9.4.3 Executive Summary - ,  

The Executive Summary shal condense and highlight the conients of the 
Proposal in such a way as to provide a broad but dear and understandable 
summary of the entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shall provide a description of the endre project with rhe objective of 
demonstrating the Offeror undersmds the tasks involved w produce each of the delivembies. 
This section shalf contain a description of how the Offeror proposes t carry out these tasks 
and why Ehis approach was selected. It is important &at this section not only demonstrates the 
Offeror's understanding of the requirements of the RFP, but dw demonstrates an 
understanding of rl-ie current operation, operational environment, and fimcrianality of the 
critical. application systems and the reasons for selecting the proposed approaches. Therefore. 
the following considerations shall be included for the purpose of evduarion: 

a. The Offeror's approach and strategy for desigaing.and implementing a 
comprehensive BCIS. 

b. The idenmtian of specific and significant considerations users will need to 
address when migrating to the new system. 

c. The appmach and sfategy focaddresslng data migration and the . 
implementation of BCIS without disrupting BOC upemtions. 

d. A defineation of any anticipated problems and proposed solutions. 

Work Plan and Schedule: 

This section shall include a detailed work plan for rhe tasks requited fa produce each of the 
deiivembles covered by this RFP. {See Section 3.11, WORK PLAN.) A Work Plan is crucial 
u, allow h e  PRC to gauge the Offeror's understanding of the msks at hand. 
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2.9.4.5 Project Organization and Staiiing 

This section shall include: 

The project organidon chart, showing the chain of authority and responsibiliry of the 
Offeror's project p e r s o v f .  All persow1 to be assigned to the project are to appear on the 
otganization chm, Narnes and work lacations of project personnel shall be inciuded. The 
total number of perscznnet in the organization chart is t be shown. 

Descriptive infonnacion for personnel, itdiesring their titles, fax at\d phone numbers, major 
areas of responsibility and location during each pfiase of the contract, with proposed estimates 
of the staff-hours to be provided by each individuat. 

Includ& in Auachment A, STAFF RESUMES, of the Propod sfi;ttl be a resrime of each 
individual who appears on tlw: organization chart. Resumes shall hightight experiences on 
specific projects that may br: relevant to this project I k ~ ~ m e s  s~KIu~ I  contain informarion 
relating to each person's experience, education, and skills. This h i d  include, but is not 
n e c e d t y  limited to, specific degrees, dates, names of emplayen, position titles, and 
educational institutions mend. 

lncluded in Attachment B, STAFF REFEENCES, of the Pmposal shall be references for 
each individual whose resume is included in Attachment A, STAFF RESUMES- There shall 
be at least three (3)  references for each individuaf. Each r e f e m  shalt include the contact 
person's name, address, and tetephone nurnbers. References shall be former employers or 
persons who can provide information on the individual's experience and competence. 

A description of all projects previously performed by the Lead Consultant that are relevant to 
tiis project and demnsuvatt3 tttt: Offeror's qualifications and expenem, including customer 
name, brief description of the pmject, time period of the project and &e computer 
environment used. Client referem, along with contact telephone numbers, shall also be 
provided. The Department reserves the right to contact any of the Offeror's ptevious clients. 
including client references, $0 assess h e  Offeror's quality of work performed. 

If subcontractors arc us&, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, must also k provided far the subcontractors. 

For i n f o d o n  relating to date of employment for employees and subcontrktors, see Section 
3.13. CONTRACTOR STAFFING. 

2.9.4.6 Offeror Fl~ckgmurid and Experience 

This section shall iwlude for rhe Offemr and each subconaactor (if any): thr3 backgmund-of 
the offeror (and each Rlbconuactorl, its site and resources, -Is of corporate exgerimce 
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relevmr to the project, and 2 list of other current or recent related projects. The proposal shall 
include the foflowing: 

a. A description of projects previously performed by the ORetw that are relevant 
to this pro]& and dkmonstrate the Offer08s quaiificafions and experience, 
i n d u t i i  customer name, brief description of the project, time p e f k d  of the 
project and Ole computer environment used. 

b. In6Auded in Attachment 6, OFFEROR'S FINANCIALS, of the Proposal shad be 
tbe financial statements for the Offeror, prefeabky audiied, fur the previous 
three yean. If this data is unaudited, copies of filed tax returns must be 
provided. As with trade secrets or other proprietary data, an Offeror may 
request in writing that the financial information to be kept confidential. 
Otherwise, contents of ail proposais shail be made public as provided in 
section 3-122-58 after all parties sign a contract. 

c. Identification of titigation wrrently impacting the Offeror, if any. 2 
@? e d. Included in Attachment 0, OFFEROR'S REFERENCES, of the Proposal shall 

% * c ,  be at least three 43) recent den t  references. These are to indude the name 
of h e  cJieenl organization: name. title. and telephone number of the contact 

@& person; daie, duration and brief description of work performed for the die&. $'a2 
L c By listing the references, Offeror grants the State authorization to eontact 

these dient references, 

e. lnduded in Attachment G, QFFEROR'S TAX CLfAWNCE, of the Propasal 
shall be an ariginai or certified copy of a fax clearance issued by the Hawaii 
State Department of Taxation (DOTAX) the Internal Revenue Service 
ORS). Must be submined with the Porposal. The tax dearance shall bil 
obtained on the two-part Tax Clearance Application (Form A-6) that combines 
DOTAX and LRS tax dearances. Pfease refer to the attached tax clearance 
packet for the forms, Appendix A, TAX CLEAWNCE PACKET. 

Tax clearance submitted with a sealed offer musr be valid on the soli~itarion'le~al ad date or 
any date thereafter up ta rhe Proposal due dm. A valid tsx c 1 m . m  received with an offer 
will remain valid for the contract award. 

2.9.4.7 Price 

Offerors ;;hall pmpose and identify a price as required in &is section. This price wilt be 
inclusive of all federal, stare and local raxes. ,411 proposals will be submitted on the forms ' 

included in chis WP. The Proposal shall also indicate hourly costs for each of the penomel 
assigned lo the project. 

lnciide in che Proposal all Wei to and from the C a n d n e d  U.S., and living expenses, if 
any, required for completion of the project. Travel and living expenses, if any, would be in 
lieu of, and not in addition to, houriy costs. 

This se~tion is divided into two pairs. One & (Part 1) will address dl requirements &d 
casks defined in Ehis RFP excluding Task 12 Section 3.10.12 (Task 1, referexed in skiis 
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2 PROPOSAL PREPARATION 

setion], Load Back Microfilm Images. The second pa? (Part 2) wifl address only Task iZ 
S ~ r i o n  3.10.12, Load Back Microfilm Images (Task 1, referenced in this section). Offerors 
are permitred to submit offers for either pan  or both pans. The format of this section shall 
contdrn the following: 

A clearly marked tirle page indicating PART !, in BOW) type centered on this page. All 
subsequent pages sMl be marked as belonging to PART 1 by placing "PART l *  in the upper 
left comer of m h  page betonging to this PART 1. If rhe Offemr i s  not proposing a price for 
this part, it should be noted on the PART I titie page with the fotlowing in BOLD type 
centered on &at page, "Offeror declines proposing a price for PART I". 

A dearly marked title page indicating PART 2, in BOLD centered on this page. All 
subsequent pages shalt be marked as bionging u, PART 2 by pfxing "PART 2" in the upper 
left comer of each page befofiging to &is PART 2. If the Offeror is not proposing a price for 
this pm, it should be noted on the PART 2 title page with the foflowing in BOLD type 
centered on ihat page, " Qfferor declines proposing a price for PART 2". 

The Offerors $ha11 also breakdown the price of each task including a subcategory for he post 
implementation suppon. A funher breakdown of the pricing suucture may be requested 
during the Proposal Review. 

The Tasks for &is pmjecr are identified in Section 3.10. lrnplernentarion Plan and are 
summarized here. Please note that Section 3.10, requires Offerors to include additional tasks 
as the Offerors deem appropriate aMf the price for each is ra be included here. 

a. Establish BOC Network 
Instal! network wiring 
install the print and file server 
Integrate 302 network with OLNR network 
individual workstations 

b. BCIS Requirements Validation 

c. install DatabaselAppfication server hardware and software 
lnstali Appfication so&rare 
Import GATS and General lndex databases (Convert or Migrate) 
Verify database integration and application operation 

d. install hardware and software For current LCAT remote access users 
Integrate imaging on BOC Network 
Install imaging hardware and software 

. . Verify network operation with imaging technology 
e. Integrate lmaging into BCtS 

Enhance and verify 8615 operation to include imaging 
Confirm appfication fundion and data integrity 

f. Extend Remote Access to 3CiS Text 
Acquire data communication circuits to designated sites 
InstaQ and verify hardware and soffware 

4 0 0 6 6 9  
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g. Extend Remote Access to BCIS Images 
Acquire data communication urwitr to designated sites 
lnstafl and verify hardware and soRware 
tmage fevel support 

h. &able Public Access to Text 
Instal hardwar8 and r o M  
Establish and verify hot l i nb  tc State Home page 
Install and verify security infrastrudure 
Develop pMcedures to limit pubk access impad to BOC operation 

i. Enable Public Access to lmages 
Instalf hardware and software 
Verify correct operation and network integrity 

j. Data Remediation 

k. GIS Requirements Study 

1. Load Back Microfilm Images 

Loading the estimated 10 years of back Microfilm images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 CeFtificatian 

Proposal shall indude a certification that: 

a. The prices and cost data were arrived at independent& without consufta5on. 
communication, or agreement with any other O f f m  w competitor. 

b. Unless otherwise required by law, the prices and $US data that were 
submilfed have not been knowing@ disclosed by the Offeror, directfy or 
Indiredly, lo any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or win be made by each Offeror to induce any other 
penon or firm to submit or not to submit a prica for the purpose of restricting 
competition. 

24 10 PACKAGING OF PROPOSAL 

E g k  (8) sets of the Pmposal are required, one to be c1.ea.d~ marked as ORlGMAL ad the 
othes as COPY - of 7 COPIES. The original is fa be single sided, unbound and is  to be 
signed by the person with the authority to commit che Offeror. 

The mvelope of tbe Proposals msc 

SEALED PROPOSAL TO REPLA= THE tANO COURT AND 
REGULAR ALITOWTEO TRACtUNG SYSTEM FOR THE 
DEPARTMENT OF W U  AND NATtlRAL RESOURCES, 

BUREAUOFCONVEYANCES 
SUBMITIED IN RESPONSE TO RFP-99-iCS-052 

Fi: Mar& 25,1999 RFP W - 9 9 6 2  



2 PROPOSAL PREPARATION 

STATE Of WAWAif 
DEPARTMENT OF ACCOtJNLlNG AND GENEWIL SERVICES, 

IG5D 
11 51 PUNCHBOWL Sf .  810 
HONOLULU. HAWAil9fi813 

Indicate the name, address, telephone number and FAX number of the 
Offeror; and, 

* Be seated. 

2.1 1 BEST 8 FINAL QFFER 

Folfowing the discussions beween the PRC and the Priority Listed Offerors, the Priocicy 
Listed Offerors may be asked to provide rheir Best & Final Offer. 

If a Be% & Final Offer is identical ta rhe initid pmpod, the Offeror need ody send a 
notification statin): this fact and the previaus submittai will be used as the Best and End Offer 

The Best and Final Offer shall be in the form of a standard business Iemr on official business 
tetterkad, shall indicate the Offeror's exact legd name, and shall be signed by an individual - 

authorized to legally bind the Offeror, 

Tnt: &st & Find Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFICANT DATES. 

The Offeror is requested to use tfie exact legal name, as registered at the Department of 
Commerce and C o w r  Affairs, in the appropriate space on the f roposal Forms. Failure to 
do so may deiay execution of the contiact. 

The contents and format of the BEST & FINAL OFFER are identical to the f ROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Qfferors shall highlight all iems. 
which vary from [he original offer. 

2.12 PACKAGING OF BEST & FlNAL OFFER 

Eight ((8) sets of the Best & Final Offer wilt be required, one clearfy to be marked as 
ORIGINAL and the: others as COPY - of 7 COPIES, the original to be signed by a penon 
with the mthority to commit the Offeror. 

Tfae envelope for tfie Bwt & Find Oifer musc 

Bedearfyma&ed: 
*SEALED PROPOSAL TO REPLACE THE LANO COURT AND 

R E G U M  AUTOMATED TRACKING SYSTEM FOR THE 
DEPARTMENT OF LAND AND NATURAL RESOURCES, 

BUREAU OF CONVEYANCES. 
BEST d FlNAi OFFER* 

~ ~ t e  he name, address, teiephone number and FAX wrn r f 

7 8 
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2 PROPOSAL ?REPAWON 

~fferrjr, and, 

Be sealed. 

2.13 EVALUATION COMMlTfEE 

Proposals nibmined by the deadlint? specified in Section 2.3, SIGNIRCA-NT DATES in 
response u, this RFP MI be evaluated by Ehe PRC. Any m b e r  of tfte PRC who finds him 
or herself in a conflict of interest, as defined by h e  Rules of the Ethics Cammission, shall be 
immediately replaced. 

2.14 PROPOSAL COMPLIANCE REVIEW 

The PRC shali perform an initial evaluation of each Proposal to deternine whether it complies 
with and is responsive to tfir RE;P instructions. At this stage, Proposals wiil be reviewed for 
ti,zeliness of submissjon, cc pfeteness, and compliance with requirements and 
quditications specified in this RFP. The Executive Summary and tfie Qffemr Background and 
Experience sections wiil be evaluated as part of the Compliance Review. The PRC will 
evaluate the price and its supporting docurnenration against realistic contemporary prices. The 
PRC will also be evaluating the price to confirm hat the total of the individual proposal item 
prices matches the Totat Proposal Price. In case of an error in addition, h e  sum atrived at 
after adding the individual proposal irems prices wiIl govern. Offerors must include $1 
required items for each PART propod in order to qualify. The che~kl'ist of irems is included 
in Appendix35 PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluation of the Proposals shall be on a "padm pass" basis. Those 
Proposals that do not comply with the requirements of the RFP will be rejected from further 
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.15 SUBSTANTIVE €VALUATION 

Those Proposals chat rnecr the requirements of the WP during the dornpli- Review shall 
then be evaluated according to the criteria listed kfow. Overall, the Propod must 
demonsaate the Offeror's iudmmding of the issues and the ability to meet and satisfxtorily 
produce dl contractual r c q h m n t s  listed in &he RFP for earh PART p r o p o d ,  including ail 
conmtuai services. The price mua be realistic given the work plan, and must itlustme an 
aggressive, competitive appmsh to maximizing the Stare's limited resources. 

Each member of the PRC wilt rank d~ Proposals by how advantagmus they are ta the State. 
=PRC members will titen discuss d.9 rankings and the rationale for the positioning at 
evafuatiun meetings. When the discussions have been completed, tke members will rank the 
Pmpods i n d e e n t l y ,  The individual PRC member's PmposaI rankings will be averaged to 
det~mrine if the proposal is mxptaJde, patemially acceptable or unacceptable. The three (3) 
Proposals with the highest average ranking wiIl be designated as rhe Priority Listed Qfferon. 

FW (dsnh 25.1999 RFP ICS-Ff-99-952 



2 PROPOSALPREPARATION 

The PRC wit1 use the criteria defined in ICSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the arbstxirive evaluation of the Propods and as 
a basis for their ranking. The general criteria are as follows: 

Offeror background, long term system support, and reasonabteness of the 
prices 

Creativity in the overall approach and in each task of the project 

Approach, comprehensiveness of and logic in the waikpfan 

Abiiii af the Offemr to perfom based upon demonstrated experience and 
performance on similar projects 
Organization, staffing. and quafifiwtions of personnel assigned to the project 

2.16' NON-QISCLOSURE OF PROPOSALS 

Th contena of any proposal sMl not be disclosed during the reuiew, evaluation, discussion 
or negotiation process. Once ail parties have signed a contract, dl proposals, ~lccesshl amf 
unsuccessful, become available for pubiic inspection. Those sections that the Offeror and the 
State agree are confidential andlor proprietary shall be excfuded from access. 

Discussions may be hefd with the Priority Listed Offerors. These discussions are intended to 

answer any questions the PRC may have regarding an Offeror's pmposai. 

The content and extent of each discussion will be determined by the PRC's evaluation of the 
deficiencies in each pmposai. The PRC will not indicate to an Offeror a price hat it mun 
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offemr. However, tht: PRC may inform an Offeror that its price 
is considered too high or unrealistic. 

The PRC wit1 atrempt to disclose all deficiencies noted in the proposal. These deficiencies 
may include: propod  persame1 that the PRC considen unqualified: mafistically low or 
high pricing; undistically Iow or high astimated efforts; and qudonable uxhnical or 
management approaches. 

The PRC will nar disclose technical, managerial, or pricing solutions to noted deficiencies. 
The intent of the &s=ussiw is nrrt to initiate a pricing or service auction, but &r to give the 
Offemr the oppormniry to rnakc t k  PROPOSAL as advancageow to the Sate as possible. 

Pne PRC shalt estxbIish prcxxiures and scMufes for conducting discussions and keep a record 
of the date, place, purpose, and those anending. Priority Listed Offerors shzll bz accorded 
fair and q u a i  treamrent witb respect to any oppormnity for discussions and revisions of 
proposals. 

if during $re discussions it appears that there is a newi for any substantial clarification or 
c h ~ g e  of the RFP, t f ~  clarification or change shall be! amended by an addendum. Such 
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2 PROPOSAL PREPARATION - 

addenda to the Rf=P shall be disnibuced ody ta the Priurity lded ~fferrrrs. The Pri~rity 
Listed Offeron shall be permitted to submit new propods or amend those submid.  After 
Best & f i n d  Offers are received. final evatuations will be conducted. The PRC will make the 
final rerommendaion to the Pmuremenr Officer for selection of the contractor for m award. 

6 6 8 6 7 4  
& " 
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3 SCOPE OF WORK 

3.1 G E N E W  STATEMENT 

The 3CiS is to be implemented in armdance with the specifications, general proposal 
requirement, and conditions, andqyendices included herein. 

3.2 PRIMARY OBJECTIVE 

The primary objective is to design, deveiop and implement enhaucements to the LCATS and 
integrate the Generai M e x  system into B OC operations. Specific requirements of the BOC 
inciude: 

. Retain all of the anent functions and facilities provided by the Land Court 
and Regular systems. This indudes remote access  by current customers. . Retain the current abiiity to permit LCATS access to subscribers. . Retain fie current look and feef of LCATS to minimize the operational 
impact of BClS on the BOC. . Integrate the BClS into BOC operation without disruption to staff and 
customers, maintain zero data loss or reentry and minimize the cornp(exity- 
of data conversion to insufe data migration accuracy. 

. Permit access fram any neighbor island. 
e Enabfe the'BOC to electronicalty store and retrieve images of documents 

recorded and provide for the option to extend retrieval of these images 
from any neighbor island at a later date. 

s Convert microfilmed images of documents to a format and media 
compatible with the new BC1S. 

The Offeror shdl also devetop a work plan (Plan) that wilt implement the requirements of this 
WP in such a way Ehat the BOC and lCSD have a clear understanding of the technical and 
processing requirements of the enhanced system, and how the pmposai wilf satisfy the 
functionai requirements of the B E .  

3.3 CWCTERISTICS OF THE NEW LCAT AND R E G U M  SYSTEM 

The BCIS developed in accordance with this RFP shdli have the following characteristics: 

a. EfRcient The BCIS should be designed ta fi the work flow and voturne of the 
BX, ,with reasonable room far expansion. 

b. Emwnicafly feasible. The BCIS should be irnpismented within the State's 
financial, operating, economic, and technological constrainis. 

c. Fundionat. The BCIS should be designed with techniques rind technology 
praven to work at similar installations to the BOG. 

d. Manageable and user friendfy. The BCIS allows ail tXX; personnel, with 
reasonable training, to easiiy and fuUy utilire the system 

e. Accesswe, yet searre. The BCIS addresses physicsf and system access 
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3 SCOPE OF WORK 

secuiity concerns at all sites and centen. It is equipped with built-in security 
to protect the integrity of programs and systems that require limitations on 
access. 11 allows reasonable access to those who need It 

f. Safe. The SClS must provide fw diable access to information stored an its 
hardware and the maximum amount of time the data is available to the 6%. 

g. Accurate. The BClS must insure that data stored is accurate and incorporates 
a l  data elements present in the CCATS and General Index systems. 

3.4 M E  CURRENT ENV1RONMEN"I 

The BOC currently utilizes two systems. The Regular System, a partially automated system 
with only the index autornaeed. The Land Court S y s m  or LCATS, is filly automated. Both 
processes are similar and include many of the same document processing requirements. The 
Land Court System requires additional document verification steps not required in the 
Regular system. 

A description of the existing applications can be found in APPENDK J,  LAND COURT 
AND REGULAR SYSTEM PROCESSES AND ENHANCEMENTS. The appendix also 
contains exisring system modifications required by the BOC. 

3.5 ENHANCEMENTS 

The BOC weds  a system of receiving, sorting, swring, and disseminating information. 

Information is d l y  received in "hard copy" f o m ,  &at is, it is printed on-paper. This 
creates a number of physical probtems and inefficiencies. It would be to &e advantage of the 
Bureau of Conveyances to have the media of msfemng information be electronicA 

In order to achieve t h f  goal, &ere appear to be several steps to trtke. 

3.5.1 Consistent 

Depending on the system hardware and software, there will prclbabli need to be a standard 
form, or at rhe ver)l fean, d a r d  information given in a predetermined format. 

There needs to be an i~m-tion, probably in the form of a Local Area Network (LAN) 
rhat links rlrt? office staff to ow another and to a cent& daatase, or server. 

3.5.3 Operating System Standard. 

There needs to be one operating system, determined by the LAN and server configurarion. 

3.5.4 Standard Hardware. 

There needs to be standardizaxion of hardware, personal computers or workstations, 
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3.5.5 Training. 

There will be a need for training on the ffCIS. 

3.5.6 Redundancy. 

There will need to be redundancy in the entire system, similar to tirat currently in banking 
insritutions. 

3.5.7 Access to Information. 

Very import~ultly, there weds to be a way to get received and stored infomation our of the 
office and into the. hands of the general public and industry. 

3.5.8 Fees. 

This infarmarion we have is valuabte. There must be a way to obtain compensation for 
providing chat information. 

3.5.9 Standardization. - 

There must also be a way to compensate compliance md cooperation within the industry and 
with the gened public. 

3.5.10 Safeguards. 

There need to be safeguards, firewalls, when Internet access is integrated within the system to 
protect against the potential loss or damage of irreplaceable information. 

3.5.11 Data Analysis. 

The BOC needs the capabiiity to d y z e  data stored in h BCIS database to gather 
infomation from this data, Tixis will enable the BOC to plan appropriau? services based on 
recarding trends and recover more of its operational costs from revenue resulting from rhe sate 
of this i n f o d o n .  

3.5.12 Data Migration. 

The BCiS must preserve the current process of incorporating data from exernat sources. 

3.5.13 Backward Compatibility. 

The proposed system must ac~omnrodate ofd and new technology, and permit either since not 
dl users who will be accessing the system will be oon the m e  technological playing field. 

3.5.14 Working System. 

The Contractor must warrant the s$mn and insure that it will warfa as proposed, 
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3.5.15 Disaster Recovery. 

There needs ta be a back-up plan far firms when rhe system does not work, as in the case of a 
major equipment faih~re. 

3.5.16 Access Security. 

There needs to be security for individuds providing information. The State requites that dam 
encryption be an available option. 

Care must be given during the implementarion process m keep disruptions of the BUC 
operations t a minimum. 

3.6 IMAGNG REQUIREMENTS 

3.6.1 General imaging Requirements 

- -. 
4 0 0 8 7 8  
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3 SCOPE OF WORK 

3.6.1 .I The imaging technology proposed must Support both locally attached workstations 
and those that we iemotety connected to the imaging server by 
teiecommunications lines. 

3.6.1.2 The proposed system must integrate the BWS current micmfilrn capture 
procedure. 

3.6.1.3 The proposed system must pen-nit any BOC user, wikh proper hardware and 
software, to retrieve and view images fram the proposed BC18 

3.6.1.4 Tfre Offeror's proposal must identify the hardware and software needed to adapt 
imaging to a variety of needs. 

3.6.1.5 The system shalt run on server hardware that can effectively and efficiently 
1~ support workflow and imaging for the BOC. 

~34, 
.q%k & "ij3.5.1.6 Jukeboxes must allow for definable allocation of files so that individual platters 

reflect appropriate BOC retention schedules. 

3.6.1.7 The system must meet any legal requirements for image storage and retrieval 
whPe providing the fastest access times possible. 

B 3.6.1.8 The system shall support batch scanning.-7 oC f l d  m~~&j-,, h i r b , ?  

3.6.1.9 The system shall provide effective methods for scanning and indexing long 
(maximum 8 lrrs( 14")oacuments and address the long term goaf of 
incorporating map images. 

3.6.1.10 ?'be proposed system must be aMe to scan and recognize bar coda information. 

3.6.1.11 Offeron must. indudo a two-sided scanner since the BOC receives approximately 
200 doubied-sided documents a day. 

3.6.1'.12 Users Wi ths BOC shan be able to retrieve an 8 ll2' X 1C document stored on 
a jukebox in kss than 15 seconds (disk mount time and image view time). Piease 
indude doatmentation for jukebox response time. 

3.6.1.13 An image for v i m  at a remote site shafi be available for transmission in less 
than 15 seconds. 

RFP 1CS-FY-9-2 
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3.6.1.14 Users shall be able to retrieve a from an active file on magnetic media in 
less than 2 seconds. 

3.6.1.15 From magnetic media, usen shag be able ta turn from one page in a document to 
another in less than f smnd. 

3.6.1.16 The system shall provide zoom capabilities. 

3.6.1.1 7 The retrieval screen shall display both the index and the imaged document, 
simultaneoudy side by side. 

3.6.1.18 The system shall allow staff to index documents while looking at the documents 
onfine. 

3.6.1.19 The system should allow for the long term goal ot scanning and printing oversized 
maps. 

3.6.1.20 The system must allow for 64 electronic comments with 256k minimum per note 
for each image, visualiy associated with the document or map. 

3.6.1.21 ft is desirable that these be the electronic form of Postit type notes. 

3.6.1.22 Image file formats must support the Consuttative Committee for international 
Telephone and Telegraph (CCITT) Group tit and IV standard. Images shall be 
scanned in at a minimum of 200 dpi for most documents and 3QOX400 dpi for 
documents with small fonts, hanMting, or detailed line aft. 

3.6.1.23 Users shaU be awe to browse through documents and quiddy retrieve selected 
pages. 

3.6-1.24 Usen shall be &k to print groups of pages fram a long doatment by simply 
identifying khe range of page numbers, such as 3-53-10. 

3.6.1 -25 Users shall be able to disptay two pages of the same document side by side. 

3.6.1.26 The proposed system most have the ability to scan images in random order and 
present them later in sequence by Official Recosd Nurriber. (Labels with OR 
d umber will have been attached as pact of cdshierktg). 

* 
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3 SCOPE OF WORK 

For Officiai Record documents, the system must. interpret the Official Record Number on 
label on page 1 of every drraunent and add a. haif inch identification area inctuding this 
number t tfie scanned image of each page of that document. This identification area mun 
include the Om~id RecOrd Number. and the page number in the form 'page t of 5 ,  ce:'. 

3.6.1.27 The proposed system must provide image enhancement capabilities to assure 
good quaiity images fmm scanned documents. 

3.5.1.28 The proposed system must provide the State with tte capabiiity to correct the 
stored image of documents. The original doarment number must be  retained. 
The iegal integrity of the document must be preserved. 

3.6.1.29 The proposed system must permit the capability to generate mimfitm images of 
atl scanned dowrnents and map images. 

3.6-1.30 The proposed system must maintain and report statistics for the scanning 
pracess, to inciude number of documents scanned, number of pages scanned - 
(broken d w n  by operator), and the number of errors encountered- These must be 
accumulated and reported on a daily or monthly basis at the minimum. 

3.6-1.31 The system must be able to export imaging statistics to any major spreadsheet 
package. 

3.6.2 Application Image Processing Requirements 

3.6.2.1 The system must recognize M e n  a document i s  scanned with another document 
as an attachment 

3.6.3 Database Requirements 
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3.6.3.1 The datadase must be a produdion dass DBMS ta ensure data integrity at ail 
. times, which inciudes back-ups and recovery capabilities. The preferred 

databases are 002 or Oracle. If aiternative databases are suggested, please 
indicate the reason far supporting the aftematbe. 

3.6.3.2 Capabilities for index and image maintenam and access. 

3.6.3.3 Automatic erroi detedion and recovery. 

3.6.3.4 Dynamic backup of in progress updates after process failure. 

3.5.3.5 All transactions that have not compteted suctessfully as a result of a power 
faifure, failure of any software related to BCfS, failure or unplanned emergency 
shutdown of any equipment must be backed out. The term completed shall mean 
the confirmed stwage of data refated to any part of the transaction. The afferor 
shall detail the level of cornpliancrt with this requirement. 

3.6.3.6 Maintenance of accurate and duplicate audit record on separate physicat medium. 

3.6.3.7 Support for mirrored (duplicate) images. 

3.6.3.8 Locking mechanisms to guarantee data integrity. 

3.6.3.9 Deadlock detection and prevention. 

3.6.3.10 Multi-ihreaded processing to speed access time beiw&en users and the database: 

3.6.3.1 1 Commnt processing of more than one user request accessing fhe database at 
the same time. 

3.6.3.12 Formatting of fields and rule based edits by the system administrator. 

3.6.3.1 3 A complete, audii tdJ of revisions, changes and edits to information in the 
database. 

3.6,3.14 Backups ai a preset time without interrupting database access. Inarnental 
backups shall be supparted. 

- 
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3.6.3.15 The ability for all fields to be marked "required" or "not required" depending on the 
type of data being entered. 

3.6.3.16 Different security levels within the same database for documents. 

3.6.3.17 The ability for users to generate reparts and queries according to their needs. 

3.6.3.18 Online, context sensitive help. 

3.6.3.19 Online training facilities for enbusen. 

3.6.3.20 - "Hot key" capability to move from screen to screen, soware lo software. 

3.6321 Both menu and key codes for customers, 

3.6.3.22 Consistent teninalogywithin a screen, from screen ta screen, and in online help 
and vendor documentation. 

3.6.3.23 Current optical image available mihe. 

3.6.3.24 Optical image available offline (with platter identified). 

3.6.3.25 Microfilm image availabic (with reel and image identified). 

3.6.3.26. BClS must process the- condition where no image is avUIable for a document. 

3.6.4 Optical Scaner Requirements 

RFP CSFY.93452 



3 SCOPE OF WORK 

3.6.4.1 Scan heavy card stock 

3.6.4.2 Capture pendl and light markings 

3.6.4.3 Scan a minimum of 8 pages per minute for tow vdume applications 

3.6.4.4 Scan 8.5 x 1 I and 8.5 X 14 size documents 

3.6.4.5 Scan maps up to 18" x 26- depending on the needs of the department. Some 
older maps have canvas. This mquirernent is to be a part of Section 3.10.5 1, 
Task 12 IS Requirements Study. 

3.6.4.6 Backing; scanners should be able to feed these documents effectively. Must be 
able to sheet feed fulf mnge of documents induding standard 8 112" X 11" and 
B 112" X 14". 

3.6.4.7 The proposed system must be Mpabfe of utilizing standard brand name laser 
printers. 

3.6.4.8 Optical storage configuration shall indude optical disk storage devices that 
provide the option of selecting WORM or erasable media on the same jukebox. 
Depending on need, there may be a requirement to migrate images from WORM 
to erasable to al iw editing of documents on erasabfe media that are also 
recorded on WORM for unalterable storage. 

3.6.4.9 PFocfuce templates to be used to scan in document information required for 
indexing purposes. Ths proposed system shoukl aiso pmrnpt user when it is not 
able to recognize the information lo be captured. This will reduce the effoi? 10 
manually key in infomation. 

3.7 GENERAL NETWORK REQUIREMENTS 

Inter-Island Communications 

The State requires d-tar the W S  be accessible to users and staff on neighbor islands and on 
aftem& locations on Oahu. This wit1 require c d m n i c a t i ~ n  facilities and infrasuucrure from 
each remate site back to the mnal facifity housing the XIS.  The propod shall identify 
recomndatians and cons necessary to make these connecrions. 

FMtAAarch25.1999 RFP 1 C S - N - M Z  



3 SCOPE OF WORK 
- - 

3.7.2 Local Area Network Requirements 

The State requires hat all minicornputen, PC's, fiIe/print servers or workstariom ppraposevl as 
pan of this RFP be configured far a Local Area N e w &  The Offemr shall pmpose a 
configuration based on the requirements of his RFP and the State shaft review it and may 
make changes it deems necmzq. 

3.7.3 Minicomputer and Work Station Requirements 

The 30C has instailed a number of PC's and Iaser printers. The Offeror 4141 review this 
equipment and determine if they are cornparible with tfie equipment being proposed. If the 
equipment is  compatible the Vendor need only propose equipment for BOC staff hat do not 
have the hardware and software needed ta access he BCIS. 

For those that need equipment, it mtst be compatible with the hardware and software afready 
installed in the BOC. The Vendor shalt include a detail price tisting of equipment needed in 
XIS Pice section of the Best and Emal. 

3.8 UNfX SERVER 

The proposed system must include in its design a UNIX b& sewer. The existing LCATS 
application is to be migrated to a UNIX based server with all user workstations connected to it 
using TCP/IP. The addressing requirements will be provided by the State after award. The 
design shail incorporate, physically, two servers to provide sufficient redundancy to insure the 
continued operation in the event of a failure of one of the servers. 

The p r o p o d  system will be operated by IICSD. The actual hardware platform on which the 
system will be operated will be a consolidated UNIX senrer. This server will permit the 
operation of each server as a unique entity but altow the lCSD to operate it as one physicat 
machine. For the purpase of evaluating proposals, the Offeror must provide a hardware 
configuration bas& on UNIX sufficient to suppon all tasks of this project. The Scate will 
reserve the right to utilize he proposed machine configuration or pface the system on the LCSD 
cansolidxed sewer. 

3.9 REMOTE ACCESS REQUIREMENTS 

The proposed system shall continue the LCATS capability u, permit a~tthorirPd users remole 
access. The remote access shall include, but rmt be limited m, the fotlowing: 

For Internet access, permit seeure access using proven technology. 

3.9.2 Cost Effective. 

Offemr sttall propose a con-effecti~e wzy of charging m t e  users for printing documents or 
maps; or permitting ud id red  printing for a set fee. 

4 8 8 6 8 5  
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3 'SCOPE OF WORK 

Permit secure access w i h u t  impact to the daily work w o r m e d  by BOC staff. 

3.9.4 Neighbor Island Access. 

Provide the BUC with rhe capabitiry to access its primary swver remotely by B O C  staff fmm 
neighbor islands. 

The Contractor's work is to be perfamed by distinct tasks. Work on each task shall 
commence when the Conuactor is officially notified by the State. The Offeror's P m p d  
must include a realistic implementation pian that incorporates the requirements of this RFP that 
each rask k proposed and completed irtdvidualiy. The Depamnent is aware that prompt 
decision-making is required for the successful implementation of the project. The State has 
identified two phases of work and requests Offerors to develop an implementation plan that 
addresses all phases and all of Part I. The minimum expected to be completed in the initial 
contract period consists of Phase 1 and includes Tasks 1-6. Phase 2 consists of Tasks 7-1 1 ; 
Part 1. Task 12 is Pan 2- "fhe State has identified the foltowing tasks: 

3.10.1 Task 1: lrnpfementing a basic BOC network 

This task will require the implementation of a Local Area Network for the BOC. The nerwork 
deployed far rhe BOC shall, when fijlIy implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.10.2 Task 2: BCIS Requirements Verification 

This task requires the verification of the proposed BCIS witfi the operational requirements of 
the BOC. This should incfude but not b limited to the following: performing a structured 
walk through of specific tasks identified by the BOC, perfomring a functional comparison of 
the BClS with rhe existing LCATS and General Index systems, and pkrforming a data flow 
d y s i s  of BCE that will confirm that all data pa& are addressed. 

3.1 0.3 - Task 3: Replacement of the Regular and Land Court Systems 

This task requires rhe Offeror to implement a system t replace he manual and automared 
processes of the Regular aruf Land Caun Systems. This shall, when fufiy implemented, 
include imaging, r m t e  access and pubtic mess r e q u i m t s .  

The Offeror shall docwnent l a w  rhe replacement system will: satisfy rhc: functionai- 
requirements of the BOC's current Regular and Land Court Systems. TfK: current processing 
flow and the ertharrcemmts required are inctuded in APPENDIX J, BOC INFORMATION 
FLOW. 



The Offeror shail aiso document how tfte data stored on the LCATS will be i n t e g r d  into the 
propsed system 

The existing index data that is part of Regular s y m  ope& by the State t e l  be 
incorporated into the production database fbr the enhrveced system. ?'his requirement calls for 
the e am less access to both Regular and Land Court Systems by authorized State personnel. In 
panicular, this access sfid1 require the proposed system to access data that originad by either 
Regular or L a d  Court s y m  from 1975 within the sanc query or update screen. 

3.10.4 Task 4: lrnplementing imaging Capability an Ule BOG Network 

This task wilt require the innallation of imaging technology into tk BOC network. This shall 
inctude the capabilities and requirements identified in Section 3.6, IMAGMG 
REQUIREMENTS. 

3.10.5 Task 5: Implementing Imaging Capability to BClS 

This task will require the integration of imaging technology into the appiication, network and 
rfie operation of the BOC. This shdl inctude the capabilities and requirements identifi txi in 
Section 3.5. IMAGING REQUIREMENTS. 

3.10.6 Task 6. Enable Remote A m s s  to Text Data 

This task will require the impkmentatlon of the ability to provide access to text data stored on 
the pmposed system from remotely located BOC operated or appmved locations. The prirnay 
focus of this task is to continue the currently approved connections and add other locations the 
BOC operates or will aperate. This shall include the capabifities and requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.7 Task 7. Enable Remote Access to image Data 

This task will require the implementation of the &iliy)r to provide access to images stored on 
ttw: proposed system from m a l y  ltocated BOC operated or approved locations. The primary 
focus of this task is ro continue the currently approved connections and add other tocations the 
BOC operates or will operate. This shall include the capabilities and requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3,163.8 Task 8. Enable Pubfic Access to Text Data 

m5 f a ~ k  will require the i m p l - h n  of &e ability a provide a~cess to text data stored on 
the proposed system from the Internet. This shall illdude the capabilities and requirements 
identified in Saxion 3-9, E M O T E  ACCESS REQUIREMENTS. 
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3.10.9 Task 9. Enable Public Access to trnage Oata 

This task will require rhe iqlemenration of the ability to provide access to images stared on 
the proposed system from the Internet. This shall include the capabilities aMi requirements 
idenitfied in Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.10 Task 10: Data Remediation 

This task will require &I& renzediation of the BCIS darabase. This shall include the review of 
each record fcrr can- with the BCIS stmczure and values. 

3.10.1 1 Task 11: GIS Requirements Study 

This task requires the formulation of a propod bared upon the needs of. the BOC to store or 
access GIs or map data 

3.10.12 Task 12: Load Back Microfilm images 

The BOC currently maintains historical images on microfilm. These images must be loaded 
aMi incorporated into tfie image database. This requirement calls for the loading of these back. 
microfilm images and rhe seamless access to both current and microfilmed images by 
authorized personnel. In particuiar, this access shall require the pmpsed system to access any 
image, both current and those that were originally microfilmed within he last ten years, within 
rhe same quay screen. 

3.1 1 WORK PLAN 

Offeror will develop a Work Plan that supporn and documents the approach that the Offeror 
wit! be proposing to satisfy the requirements of this RFP. Work Plan refers to rhe schedule of 
tasks for all tasks of the E#P project unless specifically designated as referring to a parsicuiar 
task. 

This RFP allows Offmrs t respond to PART 1 all tasks excluding Task 6 Section 3.10, f 2. 
Load Back Microfilm Images, PART 2 only Task 6 Section 3.10.12, Load Back Microfilm 
Images or brfi PART 1 and PART 2. The Work Plan shall reflect the election of the: Offeror. 

The Srare has identified the following tasks by PART. Each Task shall include: 

A description crf each task, the objedives of the task+ personnel assigned to 
the task the esfimated hours per person assigned to each task, and the 
estimated rM and end date qf ea& task 

Identification of task dependencies and projed milestones. 

A dear and understandable graphic layout chart, such as a Gat t  chart, 
shpwing the estimated start and end dates of each task 

The Work Plan must follow SDM/Structur& guidelines unless the Offeror is authorized to use 
another methodology as specified in S d o n  2.5, AUTISONUTZON TO USE ANOTHER 
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METHODOLOGY. The Work Plan may include additional steps or items as deemed necessary 
by the Offeror. 

3.11.1 Task 1 Work Plan f PART 1 ) 

Offeror wks to be included in the Work Plan to design, develop and impfement a BOC local 
area network include but are not necessarily limited to: 

a. Qeveiop a network diagram that provides a8 nodes required, induding imaging 
workstations, scanners and printen. 

b. Network shall u t i l i  TCPIIP. 

c, Network must provide a secure environment. 
d. insure that the design a d  implementation of the 302 network wilt satisfy the 

requirements of this RFP and in particutat address Section 3.7,3.8 and 3.9 of 
this RFP. 

e. Submit an acceptance test plan for review and approval by the STATE. 

f. Resolve problems that atise during Acceptance Test. 

g. Provide training for the EQC and selected ICSD personnel. 

3.1 1.2 Task 2 Work Plan (PART 1) 

Offeror tasks to be included in the Work Plan to validate the BCIS requirements that includes. 
but are not necessarity limited to: 

a. Kkvelap a work plan that will validate that the design of the BClS wili meet the 
needs of Ihe CCATS and General Index systems, 

b. Perform a structured walk through of specific tasks identified by the 8%. 

c Perform a functional comparison of the BCIS with the existing LCATS and 
General lndex systems. 

d. Perform a data AOHf analysis of %CIS that wilt colifiw that all data paths are  
addressed. 

e. Submit an acceptance iest plan for review and approval by the STATE. 

. F. Resolve probtems that arise during Acceptance Test. 

g. Pmvide W n g  for the SOC and selected ICSO personnel. 

h. Demorrstrate the enhancements to the BOC. 

3.11.3 Task 3 Wwk Pfan {PART 1 ) 

Tasks to be included in the Work Plan to design, develop and implement a BOC enhanced 
replxemenr system that shall indude but may not necesaily be limited m h s e  listed below. 
These rash are nat sequenced. 

a. Develop the required S W  Stnrctured documents based upon TASK 2 that will 
pmvide a system that implements the needs of the 80C. 

4 0 0 6 8 9  
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3 'SCOPE OF WORK 

b. Install the necessary hardware and software required to supporf the BC1S. 

c. Integrate the BCiS server into the BOC network. 

d. Incorporate the current General and LCATS indexed data. 

a, Submit an acceptance test plan for review and approvai by the STATE. The 
test plan most indude an adual pade l  processing of data to hightight the 
impmvements. 

f. Resotve problems that arise during Acceptance Test 

g. Provide training for the BOC and selected lCS0 personnel. 

3.11.4 Task 4 Work Plan {PART 1 ) 

Offeror tasks to be included in &e Work Pian to design, develop and implement imaging 
capability on the BOC LAN include, but are not necessarily limited to: 

i. i3evebp a work plan that will resuit in the integrati& of imaging capability into 
tbe 8% netwok 

b. Identify all camponenis and identify haw ea* piece wili satisfy the imaging 
requirements detailed in Section 3.6, General irnaging Requirements. 

c. The proposed implementation must not interfere with the production use of the 
enhanced system when the remote access requirement is addressed. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resolve probtems that arise during Acceptance Test. 

f. Provide training for the B U C  and selected ICSD personnel. 

g. Demonstrate the enhancements to the 80C. 

3.11.5 Task 5 Work Pian (PART 1) 

Offeror tasks to be included in the Work Plan to design, develop and an imaging capability to 
the BCIS application include, but are not necessarily limited to: 

a. Develop a work plan that will result in the integration of imaging capability into 
the BCIS. 

b. Idwtify an modi t ions  and id&& how each wit1 satisfy the imaging 
requirements detailed in Section 3.6, G e n d  Imaging Requirements: 

c. The pposed  implementation must not interfere with the production use of the 
enhanced system when the remate access requiremeat is addressed. 

d. Submit an acceptan& test plan for review and approval by the STATE 

e. Resolve problems mat arise during Acceptance Test 

f. Provide training for the BOC: and selected fCSO personnel. 

g. Demonstrate the enhancements to the BOC. 
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Task 6 Work Plan (PART 1 f 

Offeror tasks ta be included in rhe Work Plan to design, develop and implement a capability to 
remotely access text data include, but are not necessarily limited to: 

a. Develop a wMk pian that wifl permit the BOC to support access of its data by 
approved remote users. 

b. Identify alt components and identify how each piece wia satisfy the remote 
access requirernenl of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere with the production use  af the 
enhanced system when the public access requirement is addressed. 

d. Submit an acceptance test plan for review and approvat by the STATE, 

e. Resolve problems that arise duting Acceptance Test. 

f. Provide training for the 8% and selected ICSD personnel. 

g. Demonstrate the enhancements to the BOC. 

3.1 1.7 Task 7 Work Plan (PART 1 ) 

Offeror tasks ta be inchded in the Work Plan to design, develop and implement a capability to 
remotely access text data and images include, but are not necessarily limited lo: 

a. Develop a work plan that wilt permit the BOC to support access  of its data and 
images by approved remote users 

b. identify all components and identify haw each piece Mil satisfy the remote 
access requirements of the BOC as'detailed in Sedions 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere, with %e production use  of the 
enhanced system m e n  the pubk  access requirement is addressed. 

d. Submit an acceptance test pian for review and approval by ttre STATE. 

e. Resolve problems &at arise during Acceptance Test 

f. Provide training for the BOC and selected !CSU personnel. 

g. Demonstrate the enhancements to the BOC. 

f ask 8 Work Pian (PART 1 ) 

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to 
remotely access text data b u g h  the Intemt include, but are not necessarily limited to: 

a. Develop a work plan that will perma the BOC to support access of its data by 
the Pubfic tfrrough the Internet. 

b. identify all components and identify how each piece, will satisfy the remote 
a m s s  requirements of the BOC as  detailed in Sedions 3.7, 3.8 and 3.9 of 
%is RFP. 4 0 0 6 9 1  

G The pro@sed modifications required by ttlis task must not interfere with ttie 
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production use of the system by f30C personnei. 

d. Submit an acceptance test pian for review and approval by the STATE. 

e. Resolve pmblms that arise during Acceptam Test. 

f. Provide training for &a 0% and selected tCSD personnel. 

g. Demonstrate the enhancements to the BOC. 

3.1 1.9 Task 9 WorR Plan (PART 1 ) 

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to 
ternotety access text data and images through the Internet include, but mz not necessarily 
limited to: 

a. Develop a work plan that will permit the BOC to support access of its data by 
the public through the internet 

b. Identify all cbmppnents and identify how each piece will satisfy the remote 
access requirements of the BQC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed impfernentation must not interfere with the production use of the 
enhanced system by BOC personnel. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the BUC and selected ICSD personnel. 

g. Demonstrate the enhancements to the BOC. 

3.11.10 Task 10 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work Plan to remediate and validare data in tfie %CIS 
database. This task sfmuid provide the BUC with a d a t a b a  that is carrect. 

3.11.11 Task 1 1 Wa% Plan (PART 1) 

Offeror tasks to be included in the Work Plan to d y z e  and r e c o w  alternatives to the 
BUC &at will address its GIs requirements. 

3.11.12 Task 12 Wwk Plan (PART 2) 

The Work Plan far $lis ta& addresses the loading of back microfilmed images and wr 
integration into the BCfS applicanun and database. 

3.1i.13 Tasks Cornon to All Tasks 

Offeror tasks that are urmmon to ail tasks and are to be pat  of each Work PIan far each 
PART include, but are not necwsarily limited to: 4 0 8 6 3 2  

a. Submit a Work Plan that incarporates ali Tasks on the date specified in 
Section 2.3, SfGNlFK'AM RATES. The updated pian wi# indude a mitten 
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detailed descFiption of what &il be indudd and completed in each task The 
Work Plan is required to idenMy ihe proposed rtumbw of hours required to 
complete each task 

b. Ub*n approvai from the Project Manager for any revisions to the Work Plan 
prior 10 the Contractor proceeding wittr any work on the project Approved 
changes win b m e  the Final Work Plan for the project. 

c. Hold tha initial mwting of the projed on the Estimated Start Date specified in 
S d a n  2.3, SIGNIFICANT M E S .  This meeting is called the Project Work 
Pian Presentation At this meeting the Contractor will present the Work Plan 
to the Project Team. The Contractor dl respond to any questions or 
concerns that were stated at the Project Wo& Plan Presentation W i n  three 
working days of the presentation. 

d, Submit a weekly status report to the Projed Manager. Progress being made 
on the project shodd be reporled, along with any dlxtepandes, delays or 
other problems encwntared in the course of performing the project tasks. 
Plans for resolving problems or correcting situations should be explained. 

. e. Manitor the devefopment of written documents to ensure the timeliness of 
completion of tasks. 

f. Review any written documents submitted by the Project Team to be included 
in the Project Work Pian. 

g. Prepare witten recommendations to the Project Manager to address any 
Projed Worfc Han issues or probiems. This will include any upgrades or 
changes of system software and hardware that might occur during the 
deveioprfrent of the Project Work Plan. If differences of opinion occur, the 
decision of the Project Manager shall be final. 

h. Respond in writing to the Projed Manager concerning any questions or 
concerns presented by the Projed Team. Cantractor shall subrnit such 
canespondence withi Wee wo&ing days and address it to the Projed 
Coordinator. 

i. Submit all requests for information and scheduling of interviews in writing lo 
the Project Manager. Requests for information are.to be made 15 working 
days prior to a scheduled interview. ' 

PROJECT FvlAIWGEMENT 

Once a contract i s  signed, the Project Manager will be the reviewing authority throughout Ehe 
duration of the project covered by t i i s  RFP. The Project Manager will be actively involved edin 
will replace the PK. 

CONTRACTOR STAFFING 

There are two types of personnel who can be assigned to the project Those working d i r ~ r l y  
for the Contractor as regular fuft-time or pan-time employees and those subcantracred by the 
Contractor to woe on this project. See Section 2.9.4.5, Pmject Org.dnizacion and Staffing. 

' ,  
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3.f 3.1 . Contractor Employees 

Tfie names and resums of personnel working directly for the G m m r  and who will be 
assigned us this project must be submitted in the Proposal as Attach A, STAFF 
RJBUMES. All petsonnel for whom resumes are submitzed rnusx be employed by the 
Chnmtor before the Date of Cmtmct Is- as defined in Srrtion 2.3, SIGNIFICANT 
DATES. 

Pewnnef whose names and resumes are submitted shall not be removed from this project 
without prior approval of the Project Manager. Subscimte or additional persornel shalt not be 
used for this project until a resume is received and approved by the Project Manager. 

The Project Manager shali have the right, and the Contractor will comply with any request, to 
remove personnel from all work on this project effective upon written notification to the 
Contractor by the Pmjmr Manager. 

3.13.2 Submtractar StaRng 

The names of all individuals and companies who will be performing work as subcontractors on 
this project must be submitred in f ie Proposai as Attachment E, SUBCONTRACTOR 
RESUMES AND REFERENCES. All individuals and companies who are to perform work as 
sukontracton must agree to be subcontracted by the Conmctor before the Date of Contract 
issuance as defined in Section 2.3, SiGNlFlCANT DATES. The actual dates of the 
subconrract are dependent upon the scheduting of work based upan the Work Plm. 

S u b t i t m a r s  whose names and infomation submitted as part of Attachment E, 
SUBCONTRACTOR RESUMES AND REFERENCES, shall not be removed from this 
project witlwut prior approval of the Project Manager. See Appendix D, SPECIAL 
CONDITIONS for fimher infamation regarding the removal of subcontractors from working 
on chis project. 

3.14 GENERAL REQUIREMENTS 

3.14.1 Ffoor Space Requirements. 

The floor space ~ i ~ t s  of the equipment proposed must be the mininum possibie. Ail 
space requirements must include service ciearance. 

3-14.2 Weight Requi~ements. 
The maximum weight alkrwabte for-the proposed equipment is 4000 ibs. per 
square inch pSt). 

3.14.3 Power Requirements. 

The enviromentai power requirements of die equipment proposed mwst bf: the minimum 
possible. Power service available Within the i&lation site is at most 208 volts, 50 Hz, 3 

- * 
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phase. The Offemr must certify that existing electricai sources are adequate for rhe equipment 
proposed. 

3.14.4 Operational Environment 

All proposed equipment must operate and maintain namal performance while operating within 
a temperature range of 73 to ?7 degrees Fahrenheit and a relative humidity range of 45 to 55 
percent. Air handlers instailed at the ICSD Computer Room have an air flow capxity 
specification af 6980 cfm. BOC floor space is cooled to standard office requirements. 

3.14.5 Additional Configuration Features. 

Any system software and system utilities (Software) -ired to operate and to utilize the 
proposed equipment's functions and femres, as described in this WP, shall tx: either part of, 
or instalIed on the proposed equipment. 

Contractor shall insure and shall certify that S~ofiwarr: is functional and operatiomi without any 
problems or software changes for the years 2000 + . 

3.14.6 Quality of Equipment. 

Equipment furnished under thee provisions and specifications shail k new. All equipment 
supplied shall be labeled and/or embossed with the manufacturer's name, logo, serial number, 
andfor part number. It shall be free from defects that may render it unfit for use. Damaged or 
rejected items must be innmediately m v e d  from the site and replaced with items of the 
quality required by these specifications, 

Fajlure to replace or to m v e  any rejected item shall not relieve the cantractor from the 
responsibility imposed upon it by the contract. 

No payment, w h e b r  partial ar final, shall be construed to be an acceptance of defective 
materials. The Contractor shall be liable for larent defects, fraud, or gross rnisrepresenta$ons 
that amount tb fraud. 

The STATE m y ,  at any time, by written order, stop the delivery of equipment not 
conforming ta these specifications. Such stop order sMI not regime the cant-tor o f  the 
obfigation to complete the contract within the contract rime fimirs, nor shall it in any way 
terminate, cmx l ,  ofabrogate thc conuact or my pan thereof. 

3.14.7 Delivery. 

The Confracmr shall deliver the equipment to the installation site: 

Server and related equipment: 

I-0 Computer Center KatanImoku &Mi 
1151 Punchbowl Street, Room 5 3 0  
Honolulu, HI 96813 4041695 
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Worknations and 1m@ing =rated equipment: 
Bureau of hnveyances 
KafanimokU Building 
1151 ~urlchbowlStrett, Room 122 
Honolulu, Hawaii 95813 

"Wlivery" means tht: transpartation of dl equipment to dze site; mtating; unpacking; 
r m v a i  of crating, packing, and skidding; and the positioning of the equipment for. 
instailation. 

The Contractor shall be responsible for the risk of loss or damages that occur during delivery 
and installation of the proposed equipment. 

All lading, c d n g ,  and skidding'used in the ship-& of the equipment shail be the property 
of tfie Conu-acmr and shall be removed by rhe Conuacmr from the STATE'S premises 
immediately fo~lowing the i d l a t i o n  of equipment or as directed by the STATE. 

Insrallatiofl shall be conducted under the direction and supervision of the Contractor's 
representative who shall be at the site during deiivery and instalfation. Instalfation as 
described below, shall be cornpie& in accordance with Final Work Ptan Schedule. 

insmllation shall include at a minimum the following: 

a. lnstaitation and configuration of Software an the proposed equipment in order 
'for it to be operational and functional as described hentin. 

b. Hookup or plug in of ali efedFjcal and other connections for each piece of 
equipment and proper attachment of any subassembfies to the equipment so 
&at the equipment is operable and ready for the STATE'S Acceptance Test. 

c. Cowdination of insfaflation d proposed equipmenband training of lCSO and 
BOC personnel. 

d. Assignment of tasks to both Contradofs and iCSO and BOC personnel which 
shall be noted adngty. 

Late i ~ l a t i o n  will subject the Contractor to the a s s e m  of Liquidated Damages, 

In addition to thc above, during the iixmilation pmcedum, the Contractor will perform dl 
other diagnostic nwtirtes mnnally run on a system of this mre and turn rhe equipment over 
to tht: STATE in good working order. The Contractor must certify in writing to the STATE 
that the equipment has been properly installed and is fuib functional and ready to,be used 
according the specifications as statwl in this WP. 

The Contractor mun notify the STATE, in writing, of the date installation is complete; i.c., 
that Ehe equipment is installed, in gpod working order, and is ready for the A c c e p m  Test as 
described tierein . . 
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3 . i ~  EQUlPMENT SERVICE AND SUPPORT PERSONNEL REQUIREMENTS 

The Offeror shalt have a fuIl-rime staff of on-duty suppon personnel basad on the island of 
Oahu. 

Because of rhe imponance that h STATE places on instalfarion, maim- and support, an 
adequareiy staffed local office is marwfmry. Required staffing levels will insure the 
availability of support personnel in the event persomi become unavailabie due to causes 
beyond rhe control of the Conwtor. 

Offeror's hardware maintenance personnet must be fully qualified and cettified to indintain and 
service alt proposed equipment. Pmof of qualification acceptable ta the STATE must be 
submitted in the Offeror's Proposal. 

Offeror must also provide a telephone number to receive trouble calls and to provide a current 
status of cdis referred for service. The phone line must be open and be able to ttandte calls 24 
hours a day, seven (7) days a week including ail holidays. Tttis p b l v  tine must be available ?J at no charge to the State during the w m q  and maintenance periods. . 

3.16 HARDWARE MAINTENANCE REQUIREMENTS. 

This section contains infomation penaining'to the Offeror's maintmance service for proposed 
equipment. The following im identify the minimum requirements of the STATE for 
hardware maintenance. The mainterne period shall commence after the manuSac&irer1s 
warranty period. 

The Offeror shall propose k d w a r e  maintenance services for the equipment for two (2) one 
(1) year periuds. The STATE shall have the option u, contract for continued maintenance 
services for one (1) year ~ r m s  each for a wtai of two (2) years. 

3.16.3 Diagnostic Toois and Test Equipment 

At1 special diagnostic tools and test equipment designated by the m f a c t u r e r  as necessary to 
demt, isolate, and correct machine maifunctions shall be available at thc local service office 
or ICSD Computer Center. 

3.16.2 Periods of Maintenance Service. 

The Cunvactar's hardware maintenance staff &all be available to nd on an on duty basis. 
P ~ e n t y ~ f o u r  (24) hwrs a day, seven f7) days a week i ~ ~ ~ l u d ' i g  dl h o L ' i s .  The STATE 

requires that the hardware inahmame staff cali back within twenrj (20) minutes-&r che 
initial trouble 41.  If ti-ie STATE requires an sire asrisolre, the Corntor 's hardwue 
main- staff dull rrrpod on rite within two (2) hwrr of the initial trouble call unless 
other  gem^-have been made with fhe STATE'S permission, 
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Any type of maintenance service on the p r o p o d  equipment housed ax 1CSL)'s cornpurer center 
wilt be scheduled with the approval of the Gmpurer Qnrer Supervisor and prior t6 the 
performance of it. Maintenance service on proposed equipment bused at BOC facilities will 
k scheduled and approved by EOC supervisory persoml. 

Offeror must offer maintenwe services during tfXf mnaact period after the expiration of the 
warranty period. Main- shall include preventative maintenance, r e d i a l  maintenance, 
and predictive mainrerrance. It shall also include providing rqIacement parts and equipment 
updam. 'This requirement identifies STATE'S requirement for hardware maintenance. The 
STATE will further identify its response requirements for remedid maintenance for on site 
repair in Section 3.16.1.1 ffiera~ehy of Support. Offemr wit1 not schedule any type of 
maintenance on the hardware at the same lime other maintenance work is schduled, whereby 
hardware becomes completely unavailable for a period of time. 

3.16.3 Preventative Nlainfenance. . 

Preventative maintenance shafl be provided on a schedule mutually agreed to between 
Contractor and STATE, and i s  intended to keep the equipment in a condition ready for 
ordinary use. Preventative maintenance shall include periodic inspection, cleaning, 
lubrication, adjustment and, as needed, replacement of parts or components of the equipment. 
Contractor shall specify in advance the fength of time it will require for each such pre~entative 
maintenance visit for a specific item of equipment, and STATE shall make each such item 
available m Contractor to perform preventative maintenance. Preventative maintenance will be 
accompl'bhed during times that are convenient to the STATE's work schedule and wiIl comply 
with the STATE's security regulations. Preventarive mainmance performed on computer 
hardware will be considered downtime. 

3.18.4 Remedial Maintenance. 

Contractor shall perform remedid maintenance at STATE's locations when STATE notifies 
Contractar of an equipment failure. Rernediai maintenance shall include purting the equipment 
in good working arder and repair, testing of faifing systems, and at the option of the STATE, 
exchange of a rnacM which camtot be repaired within forty-eight (48) hours from rime of 
on-rite arrival or from the t h e  ordered parts are received. Under an exchange, Goamtor 
will pmvide an exchange mar:hine. An exchange machine wifl be certified to be in working 
order and will be capable of perfarming normal BOC production worMoads and standards. 
The STATE cesemes fix right to reject an exchange machine after evaluating its performance. 

Contractor shall track, predict, and c o m t  potenrial malfunctions on equipment to avoid 
advemiy i m p s f k g  tfie STATE When transient error recording exceed established 
rhresholds, maintaiance will be scheduled and perfomred on irxficared units to enhance 
STATE'S system or equipment avaitabiliry. Predictive mainten- will include: 

a. System and component status monitoring, fogging and analysis procedures. 
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b. Use 6fbsiern diagnostics or tools to exercise equipment 

c. Anatysis of UQ emf datistical repwts. 

3.1 6.6 Replacement Parts. 

During preventative mainrename, Contractor may instat1 or repiace pans as is necessary. 
Such pans may be new or refurbished as new. During remedial maintenance. Contractor will 
use only new p a  or mmporrents, or reconditioned parts and components certified as new by 
h e  manufacturer. Aii parts andlor cwnpanents rhereof repkeb become the pwperq of the 
Contractor. Replacement parts will be provided as part of the basic maintenance service. 

3.16.7 Safety Devices. 

Contractor will i d l ,  without charge, all safety devices it deems necessary. 

3.16.8 Parts Availability. 

The Offeror shall provide the STATE with a current pars inventory list for its proposed 
equipment that will be stored on O h u  at the Offeror's own expense. The list must include the 
descriptions and quantiues of parts that will normally be stocked by rhe Offeror on the island - 
of Oahu. The STATE reserves the right to verify the parts list with the manufacturer of the 
proposed equipment or to perform a site visitation. 

The STATE requires that the Contractor have a local parts inventory of at least 95 percent of 
parts during the term of the contract to effect immediate repairs. In the event that a part is not 
available from the local parts inventory, the Contractor will be required to air ship the 
replacement component or part to Hawaii at its own expense and deliver ir to the STATE's site 
within twenty-four (24) hours or by the next working day after the identification of the 
component or part for replacement or repair. The Qfferor must be able to demonstrate a local 
parts inventory management system to the STATE upon request. The demonstration must 
include, but need nor be limited to, showing rhe local inventory level/rearder procedures in 
order that the STATE may verify that parts availability levels are maintained. 

In tiK event that an item of equipment is inoperative for more than twenty-four (24) hours due 
to equipment failure, the Conmmr shall take one or more of the Following actions at no 
additional cost ta the STATE and subject to the STATE's approvd: 

a. Provide backup equipment 

b. Prarride on-sitiite personnel for thorough analysis of the problem 
c. Provide repiamenl for the failing equipment 

When the system is operational but not fully functional, replacement of the failing component, 
assembly, or part must b;: at thc STATE's site witttin twenty-four (24) b u r s  of identifying the 
need for replzwxwnt or repair or the next working day. 

4 0 8 6 9 9  
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The STATE will be the sole judge in determkiig if the system is not operatiorid or is 
operation&, bur  not fuily functional. In all cases, priority air shipment is required for 
expeditious delivery of required component, assembly, and/or part at the Contractor's own 
expense. 

3.18.9 Engineering Changes, 

From time a time, the manufacturer may make technical apiprnent impmvements to existing 
inscalled and operation& equipment at the STATE. These are a c c o m p l i ~  through field 
engineering changes. These engineering changes are not onfy desirable but shall be critical 
when they are prerequisites to the addition of features to equipment and when they are required 
to be consistent with the equipment configuration and microcode ievels. Therefore, the 
Contractor must track the requirement for and the installation activity of these engineering 
changes on each madel and type of equipment Services ta p e r f o n  engineering changes, 
including parts, fabar, equipment, uansponation, etc., shall be furnished by rtie Contractor at 
no additional cost to the STATE. The Contractor must have the capability to effectively crack 
engineering changes requirements to the equipment from the manufacturer. The STATE, prior 
to contract award, may require the Conmtor to submit the Contractor2s.engineering changes 
tracking system for review. This engineering change uacking system shaIl include 
Contractor's p m d u r e s ,  plans, and/or rnethodotogy that will ensure effectiveness and 
efficiency. 

The application of all engineering changes to equipment requires STATE'S approval prior to 
commencement of work. The cost ta perform engineering changes shall be included as part o f  
the contract. 

3.16.10 Equipment Modifications. 

The Contractor shall accomplish dl manufacturer-sponsored modifications or engineering 
changes to equipment. The dl-irtclusiue cost eo perfom equipment madifications &/or 
engineering changes shall be included on the contract. Any equiprrtent modification shall bc: 
done only with the approrai of the STATE, 

3.16.1 1 Hierarchy of Sup@ 

The STATE recognizes that complex maintenance problems may occur which require service 
resources beyond rfiat available at tfie focal levef. it therefore is d m r y  rhat the Contractor 
make available to the STATE, at rm extra charge, hiemhies of support to quicMy isofate and 
resolve these complex equipment d W o n s ,  When equipment faiIs or trecomes inoperarive. 
comdve  maintenance will he provided as follows: 

a. After Contractor's sentice personnel arrive at Be STATES instaftation to 
respond to a rernediat maintenance cal and the equipment rnaffunctim has 
not been diagnosed and repair begun within two (2) hours of the time of arrival 
br the service personnel, the Contractor sttatI utjbe second level technical 
suppoit In the eve& &at four (4) additional hours &apse from the time of 
response at the second level af technical support and the equipment 
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malfunction has not been diagnosed and repair begun, the Contractor shall 
utilize third (eve1 technical support. If such a failure remains unresolved for 
twelve (12) hue, a higher levei of support senrice personnel wit1 be invoked 
at no cost to the STATE. 

b. S-nd Level Technical Support. A I d  support engineer with additional 
training a d w  experience who spedalites in providing diagnostic assistance 
andlor repair expertise when a problem cannot be rescrlved at the initial level 
of support. 

c Third l e v d  Technical Support. A specialist who has received in-depth 
speciatized training and/or experkom and who tpeatizes h providing 
diagnostic assistance and consuftation to assist on unusually complex 
problems that cannot be resolved at the fist or second support ievels. 

The Offeror must include in Offeror's proposal the names, years of experience, and Location of 
these specialis& af each support level, For Third Level Support, the Offemr must provide 
name and location of dre facility. 

3.16.12 Maintenance Repwts. 

The Onuactor shall furnish a maintenance report to the Computer Operations Supervisor at - 

the Computer Center upon completion of each maintenance call. The report shall include, but 
is not limited to, the following: 

a. Date and time Contractor was notified 

b, Date and time of Cantractor's personnel amval 

c. Type and model nurnber(s) of equipment 

d. Time spent for repair 

e. Description of matfunction 

f. tist of parts replaced 

g. Additional charges, if applicable (Contractor shalt obtain prior approval of the 
person amptirig senrice perfomanm ~o~STATE) 

h. Oats and time of turnover to STATE and signature of penon accepting service 
pefformance for STATE 

i. Signature of pezsan performing repairlrnahtenance 

3.17 SOFTWARE MAINTENANCE REQU~REMENTS. 

This section contains infomation pertaining to the maintenance of Software included in 
Offeror's propod. The following items identify' h e  minimum rquiiements of the STATE for 
software maintenance. 

Correction of all errors reported by STATE in Software that can be reproduced. If enor 
cannot be repducwl, Contractor shatl assist STATE in determining additional dara necessary 
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to tesolve problem. Ermr correcrion shall be performed in accordance with ttre Response 
Time. 

Contractor shdl also inform the STATE of erron or "bugs" discovered in the Software by 
other users of the Software. For &se fixes designated as not HIPER (High Impact and 
PERvasivef, the STATE m m e s  the right to implement. only those it deem necessary ar 
bmficid, on a scfiwlute complying with the STATE'S requirements far maximizing the 
functionality of the Software. MIPER fixes will be implemented as directed by Contractor. 

3.17.2 Updates. 

Contractor shall provide STATE, at no additional cost, any updates, e m r  corrections, 
modifications or enfiancements (herein collectively called "Updates") for each Software under 
maintenance when such Updares are developed or published by Contractor and made gened-aily 
available. These Updates include new releases and modifications which do not change 
Software to the extent it would qualify as a new version. A new version includes 
improvements or changes that require substantial or complete replacement to any or ali of its 
- '-nC ~ u r ' < ~ u . . ~ i l E .  

- 
Upon request, any changes t program logic made under the agreement shall be pmvided to 
STATE on any machine-readable medium specified by STATE. There shall be no additional 
charges for this service. 

3.17.3 Hottine Service. 

Contractor shdl provide STATE with assistance and consultation by phone to assist the 
STATE in resolving problems witb the use of the Sofrware, including but not limited to the 
verification, diagnosis, and correction of material errors and defects in the Software. This 
service must be available twenty-four (24) hours a day, every day of the year. 

3.1 7.4 Withdrawn Sohare. 

Contractor shall provide STATE with 12 months notice before withdrawing support for 
specific versions and releases of Software. Upon withdrawal of support, Conmetor shalt 
provide services on a best effort basis. 

3.17.5 Response Times. 

Conmtor ' s  software &?cMcal' assistance using Godine Service rnm be acknowkdged by 
telephone within one (1) hour for problems wih Software rftat render Software inoperative. 
For 'severe problems or problems that render Sofrware operational but at a degraded level, 
relepkne calls must be acknowkdged within four (4) hours. For less severe problems, 
acknowledgement by telephone must be made within twenty-four (24) hours from ihe time 
STATE first r e p o d  the problem. 
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3.118 SOFTWARE TERMS AND CQND~TIONS. 

3.18,t Grant of License. 

Contractor shafl grant to the STATE a perpetual, mn-transferabfe, and rmn-exclusive Iicense 
for dalt of the features and functiondicy conrained in %frware including all of the: computer 
prog-s) consisting of a series of insauctions or stammmG in machim readable object code 
form, any revisions or updates provided by Cantractor to STATE pursuant ta the contract and 
the program documentation, for STATE usen to use. Term of dK iicense shail begin with the 
eCfective date of contract STATE'S rights under the resulting csoatwt Ml mt be assigned, 
sublicensed, or otherwise encumbered o r  vansferred by the STATE except with the prior 
written consent of ttwl Contractor. Title in, and ownership of Software, s M 1  remain at all 
times with the Contractor. The Term of the license shall coincide with the term of rhe 
contract. 

3.1 8.2 Use and Protection of Software. 

Software shafl be instailed on the proposed system and shall be used by the STATE, its 
authorized employees and consultants and subcontractors under contract.to rk STATE 
working solely for the benefit of the STATE, and those Private Agencies a~tthorhd to access - 
Software. STATE'S sole responsibility for consultants and subcontractors on contract to the 
STATE will be limited to that described in the Other Saftware wiremts later in this 
section. STATE shall not permit or provide for transfer or reproduction of Software, or any 
portion thereof, to be placed on a computer not at the i d l a t i o n  site, by physical or efectronic 
means, unless specifically wauthd. STATE shait not make or dIow others to make copies 
or reproductions of Software. or any portion thereof, or documentation or derivative works, 
modifications or adaptations in any form wirhout the prior w r i m  consent of the Contractor. 

Except as expressly sated herein, the STATE may not alter, modify, or adapt Software, 
including but not limited to translating, reverse engineering, decompiiing, disassembling, or 
creating derivative works, arrd may not take any orher steps intemld ta produce a source 
language satement of Software or any part thereof w i h t  tfte Conhctor's prior expws 
written consent which sitdl mr be ~xmasonably withheld. 

STATE will be the sole owner of all codes developed or generated by or for the STATE 
through the use of Softwxe, provided that such codes contain no source or abject codes of 
Software. Fuither, the STATE will be the sole owner or custodian of data uansmitted, 
received, or manipulated by §oftware. 

The Contractor will authorize the STATE to copy and use Software for backup, archival, and 
disaster recovery purposes. Software may be used on a b x h p  CPU whenever the fCSD's 
computer system is temporarily inoperabie, until such CPU is rested to operation. Software 
may be used on a backup CPU concurrently for up to one {I) month for disaster recovery 
testing per year arid for any period far actual disaster recovery. 
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3.1 8.3 Other Software Requirements. 

STATE will reasonably protect all Software claimed ta be confidentid or proprietary 
infomarion and at a minimum provide the same safeguards dfotded its own confidential 
infomarion. Contractor will keep confidential all i n f o m o n  fo which it has access in the 
performance of rhe cantract executed pursuant to this RFP. Confidential information shall not 
include informarion now or herrafter in tfie public domain, infannation already in the 
possession of the other parry, information obtained from anofher source without obligations of 
confidentiafity, information independenrly developed, or information required by a court or 
government order or applicable iaw. 

3.18.4 Warranty. 

Contractor warrants that it has full power and authority to g m t  the: license herein described. 
Contractor's obligation and liability under this Section s M 1  be to o b ~ n  any authorization 
necessary to make effective the grant of ficense ro the STATE to u k  Software, in such m a r  
or method as determined by the Contractor, at tfie &ntmbr's own cost and expense. 

Carttractor must warrant that SoFturare will conform to the published pmducr specifications and 
program documntaiion in effect at the effective date of a~ceptance. Contractor will hnher - 
warrant hat, for the term of the conuact, Software will perfonn subsranrialiy in accordance 
with its documentation. Contractor is not required to warrant thal the operation of Software 
wili be e m r  free, Contractor's oMigation arrd liability shall be to replace or correct Software 
so that it wifl so perform. In its obligation w correct Software, the C o r n t a r  wit1 also 
provide assistance and consultarion to the STATE, 4u no additional charge to rhe STATE, for 
problem determination and resolution with the use of Software. This will include diagnosis 
and verificaion of problems, axxl correcting errors and defects in Software. STATE'S xlie 
remedies for damage or loss (except personal injury or property damage) arising from use of 
Software, G n a r o r  services, or breach of warranty shall be dae repair or repl-t of 
Sofwafe. Contractor shall have na Iiabitiry or responsibility for problems in Software caused 
by alteration or modification by the STATE not aurhotked by the Conaactor, or for problems 
arising out of the m a l k t i o n  of the STATE'S equipment or o k r  Software not supplied by the 
Cantrzlcmr. 

3.19 TIME OF P E R F O W C E  

The ~ccessful Offeror shalt begin work on receipc of Notice u, P d ,  which is anticipated 
to be the Estimated Start Date specified in Section 2.3, SIGNIFICANT DATES. Other than 
the period specified in Section 3.23, POST lMPtEMENTATION SUPPORT, and aif work 
shwld be completed by the Estimased Comptetion Date as =specified in Section 2.3, 
SiGNIFIClQNT DATES. The Estimated Completion Date is subject to change depending upon 
approval of tfie Final Work Plan, 
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3.20 ACCEPTANCE PROCEDURE 

An weptartce test will be p e r f a d  for each TASK required by this RFP. if the Convactor 
has included additional TASK(@ in the accepted proposal, an acceptance rest will be performed 
for each additional Task. 

In general, the actual acceptance of each TASK will be based on the actual operation of the 
components implermted by rhat TASK. To the extent possible testing should be performed 
with tive data and documents. The duration of each aca$f.an~e test will be for a priod of no 
less than thirry (30) calendar days from the am the Contractor vansmits to the STATE a 
written notice that the TASK has been completed. This should include all tests required by the 
manufacarer. 

Acceptance Testing for those TASK(s) that involve imaging, shall include the use of the 
integrated imaging technology and axes fmm a remate si&- ICSD tec:hnicizl staff will make 
only minimal system configuration changes, if any. Any of these changes shdl not have any 
major impact on the operating systems and shafl use application systems of BOC. 

The equipment and/or Software will not be accepted and no charges shall be paid by the 
STATE until the echmed system, including integrated techbgy and access from remate 
sites, has successfulty passed the STATE'S Acceptance Test as specified below. 

Upon successfitl complaion of tfie Acceptance Test Period, the STATE shall notify the 
Cantracvlr in writing of the STATES acceptance of the installed system and authorize 
payments as provided herein. 

3.20.1 Task 1 Acceptance Test 

Accepmce Tedng far this Task shall DK1. performed on each irem of pmposed equipment upon 
written notification from the C o n m a r  that the installation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the Statt: receives Contractar's 
notification, and shall end when tht? equipment has satisfactorily p d  the STATE'S . 
Acceptance Test as defined henin by operating in c o n f o m  with the manufacrllrer's 
published performance specifications and capabilities and p m g m  documentation. The 
STATE's Acceptance Test period shalt be for a minimum of thirty (30) calendar days. 

3.20.2 Task 2 Accept- Test 

The Acceptance Test for &is Task Mt be.a review of the docunents and a structured walk 
t h r ~ ~ g h .  

3.20.3 Task 3 Acceptance Test 

Acceptance Testing for this Task shdl be perfomed on each item of proposed equipment upon 
written notification from the Conua~or tfw the instaliation is completed. The Aweprance 
Test Period shafl begin no later than 5 working days afrer the Sate receives Conoactor's 
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notification, and s k i 1  end when the equipment has satisfxtori2y passed the STATE's 
Accepmce Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentarion. ThP: 
STATE's Acceptance Test period shall be for a minimm of thirty (30) calendar days. 

Acceptance Testing of the BCiS &all consist of a period not m exceed ninety (90) calendar 
days. During this @od, the BCIS will be opefated in parallel el& the cumnt systems. This 
will qu i t e  the stable operation of the UNfX server's operating syswns, system utilities, 
tibaries and softwdprograms for a period of three m n h .  Tfie BOC will conduct random 
moment s a m p i ~  of dcmments to insute the accuracy of rhe system. 

3.20.4 Task 4 Acceptance Test 

Acceptance Testing for this Task shafl be performed on each item of proposed equipment upon 
wrinen noriftdon f m  h e  Contractor &at the installation is completed. The Acceptance 
Test Period sirall begin no later than 5 working days after the St- receives Cantractor's 
notification, and Mi end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published perfomarrce specificdons and capabiiities and program documentation. Tk - 
STATE's Acceptance Test periad shalt be for a minimum of thirty (30) cdendar days. 

3.20.5 Task 5 Acceptance Test 

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90) 
calendar days. During this period, the BCIS will be examined for a period of not Iess than 
fifmn (15) calendar days to determine the accuracy of processing images integration. The test 
s M 1  consist of an audit of all documms processed during thc test period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing far this Task MI be on a condnuing basis, i@ng until alI back images 
art: processed- The test sMX consist of image quality swum by irfqge and a random 
moment sampling of these daxmmts for proper integration into thk system. 

3.20.7 . Task 7 Acceptance Test 

Acceptance T d n g  For this Task shall be prfomed on each item of proposed equipment upon 
written notifidon h the Contractor that the instaltarion is completed. The Acceptance 
Test Period &dl begin m later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed tfie STATE's 
Acceptance Test as defined herein by operaring in conformace with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance T ~ w  period shall be for a minimum of thirty (30) calendar days. 
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3.20.8 . Task 8 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
wrinen notification from the Contractor that the installation is completed. The Acceptance 
Test Period shalt begin no later than 5 woiking days after the Smte receives Conaarror's 
notification, and shalt end when the equipment has satisfxtorily passed the STATE'S 
Acceprance Ten as defined herein by operating in conformance with the manufacturer's 
published performame specifications and capabilities and program documenmion. The 
STATE'S Accepcme Test period shalt be for a minimum of thirtJr (30) calendar days. 

3.20.9 Task 9 Acceptance Test 

Acceptance T d n g  for this Task shaft be performed an each item of propased equipment upon 
written notification fmrn the Cantractor that the installation is completed. The Acceptance 
Test Period sfid1 begin no l m r  than 5 working days after the State receives Contractor's 
notification, and shall end when rhe equipment has satisfactorily pas& the STATE'S 
Acceptance Ten as defined herein by operating in conformance with the manufacturer's 
pubfished performance specifications and capabilities and program documntation. The 
STATE'S Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.10 Task t Q Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of pmposed equipment upan 
written notification fmrn the Cantractor hat the installaion i s  completed. The Acceptance 
Test Period shall begin no later than 5 working days after the Stab? receives Conmtor's 
notification, and shall end when the equipment has satisfacronIy parsed the STATE's 
Acceptance T e s  as defined herein by operating in confommce with the manufacturer's 
published performance specifications and capabilities and program documentarion. The 
STATE's Acceptance Test period shail be for a minimum of thiirty (30) calendar days. 

3.20.1 1 Task I l Acceptan= Test 

Acceptance Testing for this Task shall be an a wntiouing basis, lasting until the entire BCIS 
database has been scanned. The test MI consist of the following initid criteria: 

a. fhe stabte optration of the UNfX server's operating systems, system utilities, 
libraries and soflwarefpfograms for a period of ninety (90) calendar days. 

6. ?he stabie operason of at1 components d the BOC M for a period of ninety 
(90) calendar days. 

c. The *!able opeation of existing remote LCATS conrredians to th 8CtS. 

d. The staMe operation of the BCIS a t  an integrated and opeationat Wm-key 
system. 

e. The full integration of current and historical documid images with the BCIS 
index database. . 

f. n e  completion of specific test scenarios dkve~opesrl by the mc, rrh'i 



address known complex situations that require special attention. 

g. The image quality and a random moment sarnptjng of these documents for 
proper integration into the system. 

3.20.12 Task 12 Acceptance Test 

Acceptance Testing for this Task Ml consist of a pfesentarion and submission of a written 
repart by the C o n ~ @ r .  The BOC and ICSD will miew and analyze the report. The TASK 
will be accepted if it is clear and easily understood by tb BOC and fCSD. 

3.20.13 Review of Task Acceptance Tests 

The Project Manager and che Project Team wiII review the Cuntractor's evaluatian of &e 
Acceptance Tea  for the system to analyze tfre success of ttre test. Canrinuarion of tfie 
implementadon of the system is contingent upon this review and analysis. 

Contractor will not be responsible for the failure of the test deemed by the Project Manager to 
be k y o d  the Contractor's contm1. If the Contractor is responsible for the failure, Contractor 
will be responsible t~ comxt the system and provide anocher Acceptance Test for the system. 

If the ten rentla require any modifications to the test plan, the Cantractor will provide the 
changes in writing to tfie Project Manager within 7 cafendar days. 

The Offeror shall propose training for State permnnel in the areas identified M o w .  Tk 
duration of training shall be GO-m with tfie topic. The STATE shall provide a site 
aMi facilities for all proposed training. 

a. Training for fK3C Staff on the use of the %IS 

b. Training for BOC Staff on the correct and efficient use of all hardware and 
soffware necessary to aperate a rninimput~, PC, or workstation access the 
BC1S. 

c. Training for iCSO and 6% staff on h e  management and administration of ail 
hardware and software that is part of the BCIS. 

d. Training spxifkxrty for BOG and lCS0 staff on the integrated imaging facility 
of the BCIS. 

3.22 DELPERABLE PRODUCTS AND SERVICES 

If nut specified elsewkre in this RFf, the number of  hard copies or.elecmnic copies of 
deliverables will be specified at a tattr date and agreed upon by the Conmtar and the 
STATE. 

3.22.1 Desciiptim of Oeliverables 

The deiiverables are described as foibws: 

e 
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a. The &stem induding cost estimates. 

b. becutive Summary and Presentation of all deiiverabies. 

c. Complete definition of the replacement system design, mpie te  
documentation of each task of system devetoprnent and implementation in 
accclrdance witti an approved system devdopmmt methodology. 

d. Development of documentation which shaws clea&y that the SMWStruckrred 
of other approved methodctlogy is being utilixbd. Sud, doa~nentation shalt be 
maintained on a word processing program lhat is compatible with iCSQ's 
existing system; be kept current ti'mughcrul the cocttrad period; made readily 
available ta the ICSO for examination at any time; and delivered to the lCSO 
upon completion of the contract. 

e. Oetaifed specifications for equipment, operating procedures, software, and 
related iiems necessary to implement the Plan. 

f. Procedure manuals, training manuals, operating manuals, and other pertinent 
documentation required for successfut impiernentatian and operation of the 
Plan. 

g. Training services as necessary, which are not provided by Contracton via 
separate bids. 

h. A find Report following the cornpietion of all tasks to review implementation 
and make any supplemental recommendations. 

J 7 The Contractor shall provide technicat hardware and software maintenance support from 8: 00 
a.m..to 4:00 p.m., Hawaiian Standard Time fHST), including Hawaii State holidays. This 
suppon wilt be for a period of one ( I )  year with and optionat one (1) year extension after the 
tinal acceptance and impternendon of the %CIS. Additional suppn extensions must shaff be 
part of the Vendors proposal but an: at the option of the STATE. 

3.24 MAINTENANCE OF OFFLCES 

During the project, it wi tl be necessarqr for ail members of the ~rojeci Team to work together. 
The Contractor shall maintain oEces in Hawaii, preferably in the downtom Honolulu area. 
The STATE will not pmvide office space or office supplies for any conuacted personnel. 
Contmqoi must provide and use Contractor's own per%& computer, office: space, and ofice 
equipment aMf supplies while compiling, analyzing, and developing the information required 
under the contract for services. 

The STATE m;ry make available tempofary workspace &-id equipment when possible, during 
the contact perid, but nor on a full time basis. 
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APPENDIX A - -  -- 

FORMS AND LETTERS 

This-appendix is included to aid the Offeror in submitting a proposal and to 
provide sample f m s  of letters. 

FORMS 

The faflowing blank forms are included and must be submitted with the proposal: 

TAX CLEARANCE PACKET 

NEW TAX CLEARANCE PROCEDURES, Effedive Oecernber 1,1997 

REVISED TAX CLEARANCE APPLICATION, FORM A-6, Effective 
February 1, 1998, information sheet 

TAX CLEARANCE APPLICATION, FORM A-6 (Rev. 1998) 

1NSTRUCTIONS FOR FORM A-6 TAX CLEARANCE APPLICATION 
(Rev. 1998) 

ICSD A-1 St ,  STAFF REFERENCE lNFORMATION 

lCSO A-152, CONTRACTOR REFERENCES 

lCSD A-1 53, SUBCONTRACTOR REFERENCES 

ICSD A-l!3, TECHNICAL POINT RESPONSE WORKSHEET 

LETTERS 

The following sample letters are included 

LETTER OF INTENTlUN OR DECLINATION 

~ROPOSA~~;~ANSMITTAL LETTER 

COMPLIANCE REVIEW RESULTS NOTIFlCATlON 

BEST & FINAL OFFER REQUEST 

NOTICE TO PROCEED 

4 0 0 7 1 1  
A-1 
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NElV TRY CEAMNCE PROCEDURES 
EffmWe December 1, 7 997 

3 Tax Clesrancs ~~ issuad winning 1U1147 wiil be treated as hav~ng a six- 
manth pew of varidirj by M3TM and the 1RS. Example f: A tax dsarancc 
ceruticats issued and dated August 4,1998 wouM be valid through Fabnjary 1, IS29 
Example 2: A tax dearam cartificats issued and dated August 14, 1998 would be 
valid tjuwgh February 14,1999. Exampie 3: A tax dearancs csrtmcate Issued a m  
dated August 3 1 , l W  wouid b e  vaiid mrough February 28,1999. I.fowevor, mot* 
stringent rquirrmantl may b. impor& by th. paw q u d f r r g  t)rr, bur 
cfmanncr whith k s matbr batwan that party and thr bxpyer .  

J A copy of a tax dearancb certificate that bean an original green csrt i f ied wpy stamp 
submitted for final payment of a St* executive branch contract wiil now be accepted 
by OAGS. The w a d  ofvalidity far a tax cfdarancb ussd for final payment is now two 
month*. For example, a tax clearance certificate issued and dated Juiy 31, 1998 
would be vafi through September 30, 1998. 

J f7M name of the cx&e branch agency and the mntnd numbsr will no longer 5e 
required. 

3 Pleas keep the original tax deeranco ccrrtifrcats in your possession. When you necd 
add&n;il copies bafwtr expiration date of tf\s caftifkate. submit the anginal 
ccrtificlte in p e m ~  of Woqh ttM mail with a request Por the number of copies 
need&. The origkud ceM&e wilf be returnad to you with me copies, each one 

I 
bearing an or ig i  gram a#titisd wpy stamp. 

if thu.arQivtrf and rtSI rriid mrtikate is not p m s a t d  OI b tMf avaikbk, a tax 
cWmnC8 1LPQjZC;lltklt m a t  k fittsd out and pcrxssssd. A new six-nrantfr penad af 
validity 4 bClQbt with fhl data of tho approv J of ths new bx Wnnca- 

~ F o n n A b T a r C k u i n c e , ~ i c a t i o n , i s b s i n g ~ b ~ r f d t f i s c a & n  
.copy. m T h i s ~ s l k w ~ t o ~ @ w n l o w l t w n D O r ~ t ~ e  

PnPfW.hewsrJ.-hm and addsd to 0 0 T ' s  Fomrr by Fax menu 
pel. (80%) 507-7572 or 1#222.7572 (~"QIM:~)], Mrhrw, wh- tM sppiicatmfl. 
h a w s w ,  bn dghd signrtun b still q u i d .  nrM ltxm should LH available ln 
/=&Us9 I S M .  



R M S E D  TAX CEi4RANCE APPUCA TION. FORM A-d 
Effecfhse February I, 1996 

The Fern A&, Tax Clearance Appiication, has k e n  tsvissd, form A-6, wtticb 
was previously printed on carttenired paper, has btcccr rsplad with a new one- 
page, two-sided, n~kcarbanized fom- 

8eginriing February 1, 1998, the new fofm and separate instnlctions may be 
obtained from tt)4 DQTAX Websits and DOTAX fams by Maiflax. Refer tu 
the informatiOn Mow. 

I 

OQTAX and IRS will antirrue to process tax clcatancs applications submitted i 

I * As a reminder, plum keep the original lax ciaanncs c ..dcats in your ; 
possession. you need additional copies bafora thcr expiration date of the 
ceMicate, submit the OrEginaf cerlificate in person or #tough tSls mail yith a i 
request for th. rumkr ol copies needed. The ai@mJ &cats will be il I rekvMJd b.yw with thr Copius, eacb one baring on odginrrl green certified , 
c 0 p y ~ .  #th+ and still valid cedifhta is not pmsatad or is not 
a~afiabi+, a !ax dsamncs application must bs filed wt and p r w s s e d ,  ! 

I 

on the previous version of Form A-6 (Rev. 1996) untjl Fabnrary 28. 1998. 1 
Efliwtive Much 1, f998 all tax cleamnc+ applftations must be rubmitfod i 

! 

cm tfrs new onepags, W t i d e d ,  nun-ca&onlx& fonn (Raw. 1998). 

r Both sides of the form must be properiy completed in ordw to be accepted for 
processing by M ) T '  and 1RS. An original signature is still required. The 

I front page of thu applic.stlon wiii became tfir tu cfeanncrr certificate 
upon approval. 

Ill . - .  

i 
! 

1 
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INFORMATIQN AND COMMUNICATION SERUCES ONfSlON 

STAFF REFERENCE INFORMA~ON 
TO ba -M by Offam. Gee tnstructrwrs on bark of fonaf.  

OFFEROR lNFORMATlON 

1 .  Uac9c of ffffemr ( 2.  RFP Reference N e r  

STAFF INFORMATION 

3.  Proposed S t a f f  #dm on R & s d  

i 

REFERENCE #I INFORMATION 

REFERENCE #3 INFORMATION 

4. Posit ion 

6 .Reference #we 

1 I REFERENCE #2 lNFORMATlQN 

6.  Reference iYme 7. Phonc iWmk 

8 .  T i t l e  

7. Zhonc Nurtrer 

7. P f m t  ffuaber 

6 Reference Naolc 

. . 
e 

10. Organization Address 

4007327 
iCS0 1-151 {Jarnary 25. 19991 Ref: RFPOOI 

8 .  T i t ie  

9 .  Organization Ham? 

it?. ffrqanrzarron Address 

7. P h o n  Nuarlm 

8 T l t le  

3 Crganrzatron N a a r  

111. Organrrar~on M d w s s  
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............................................................................... 

lCS0 A-1 S f .  STAFF REFERENCES 
................................................................................ 

A. WHEN USED 
To docmeat referexes o f  s t a f f  p w s e d  by an Offeror r c s w d i n g  t o  an RFP. 

8 .  GENERAL Please type or print when completing this form. 
The Qfferor i n f o m t i m  i s  m i r e d  t o  irlentify the ccripany or individuaf c m i e t i n g  the fom. Ihe RFP Reference Nu&er 
1 5  repurr& t o  associate the sukonrractor inforeat ion with a specific Dfferw a+ RFP. 

r h m  131 rnfwnutrrm antdS ace used t o  &umpt t t e  r e f e r r ~ e s  for a proposed armber of  the s ta f f .  Should the OfFe-cr 
desrre t o  subit mre m f e m e s  for an individual. additiohdl focsrs raay &e uscd or Zi?e addit ional jnforrearj~n aay 5.e 
rnctuded tn &QX XI. M d i t i m a l  Ca~nmts .  

C. OFFEROR 1NFORMATION. 
I . NaM OF OFFER&. nK! nwne o f  the Offemf or coe(Dafly for vh ich s t a f f  references are being submitted. 

2. RIP REFERENCE -R. STAE's fp tent i f icat im r e f m e  n&r alscciatcd with the RFP. 

D. STAFF I N F O M n O N .  
3. PiWWSEO S T S F  W E  Off RE&s. The nnarr~ of the persm *ho i s  proposed as s t a f f  for the project 3nd for worn 

irrari has k e n  Subnfttffl. 

1. POSITION. ?3e t i t l e  or  prtsitim of the perscn identified as Proposrd staff. i . e . .  L e d  Consultant. .Syrr-yrs 
nnalyst. Project Manager. P r o g r m .  erc. 

5 .  P M W  trUtBER. a m  cqde Md teltphonc mdw a t  vhrch the individusl identified as Proposed S ta f f  c3n 3e 
reached during nomf buszncrs ihwrr. I f  thee is an extmsfm n*. i t  ir  t o  be inclvded. I t  tkrc rr  3 
m ~ t i n e t D c a ~ l ~ P r q Z O Y d S t a f l p ~ ~ ~ . ~ l W v r ~ d n d t i a e m n a r c t o k R o C t d a b r r v c e h e d K M C ~ r  
I S . .  c a i t  8-IIM mr w I-* EDT: ULL C M ~ Y  ~ : N M - I I I : : Q M  GT. 

E. REFERENCE tNFORMAnON for g.1, #2, and ff3. 
6. REFERWE iunEQ. Rw! full rum of tht p ~ x m  Jlo i s  I~sre$ as a e f e r t n c e  Md can provide inforaatrcx, a b c  r-e 

 rawr red Staff'scrpcriWe and cqetmce. 
7. PraWE Ihr codc anf tefephan mder a t  A r c h  thc Refrmrt h'm can bt nacfrcd &Ping -1 busrness 

hat4. If tk is an e d m i ~  rudm. it i s  to k iwls&. I f  tfiem i s  a ~ m a m & d  t i e  to call tbe Referwrr  
&m?. the howr a& tia? ran! dm to be not& *law che pnone &c. i . e . .  CVL 8-IIm EDT IF I.% WT: aLr wi/ 
8:30wr-ID:3Daa L3T. 

8 .  TlRE. The t i t l e  of the Refcreme Nw*. i .c . .  Director. ni5: Financiaf A n a h ? :  PKsona l f r i t nd .  t t c .  
9 .  ORE4UIZ4TION H. The i?m of the vrgdnizarim or c ~ p a n y  a t  which tht RCferCnc~ !im i s  c*rploy&. 

10. ORWIUTZOW nOhRMS. The.lusiness addirss of tk organzzat ion o f  rt#. R e f e m  X m .  

I I .  *MIfTIDHAC CM+b#TS. UsEd for cont imat lon W e s  or t o  &Kmt any aehcr c m t J .  



1NFORMATfut-4 AND COMMUNlCAnON SERVftrS OIVlSlON 
CONTRACTOR REFERENCES 

OFFEROR lNFORMATlQN 
i .  xame of Offeror: 2. RFP Reference #&r 

1 CLIENT #I fNFORlVlATION 
3.  Organiratton #wae 1 4 .  Organrzrlt ion Mdress I 

7 cmtact  
~Vaw/Ttt le Phone tim5er: I 

5.  Pmject Narae 

3. Scope of  Services to be Rendered: 
I 
! 

6. Project Ddter 
Start: End: 

CLIENT #2 INFORMATION 1 
3 .  Organtzar ion Hdme 4 .  Drganizar~on Address 

5. Project Ndme 6. Pmjecr Dares 
S t a r t :  E d :  

I .  Contact 
i 

NameITitle PhWm &&?+-: 

8. Scope of Services t o  be Re&&: -, 

1 CUENT #3 INFORMATION I 

3. Organization Wwa? 4 .  O r g a n t r a t i w  Address i 

i 
5. Pmjecr N e  

i 
6. Pmject &re$ 

S t a r t :  End: \ 
! 

7. mtacr 
Naarlfirle i'hon &ember: 

8 .  Scope of Services to be R e M :  
I 
t - 

i 
ICW A-152  (January 25. 19%) > 

Ref: RfPDDi' 



lCSO A-1 52. CONTRACTOR REFERENCES 

k W E N  USED 
To dacu~ent client references far an Dffemr nsponding ta an RFP. 

8 ,  GENERAL Please type or print when completing this fm. 
rtwr Offeror i n f o m t i m  Er r ~ i m d  to  identify the cwany or individuauai c w f e f  in$ chc fom. Ihe RfP Reference Ibmber 
i s  required t o  associate the su&ontrdctor i n f o m t  ion wfth  J r m i f i c  Dfferor dnd RFF, 

Three 131 i n f o m t i o n  areas are used to  dacmnt  cwpleted sr in-progress ~ r o j e c f s   of^ which the Offeror has vorrPd. 
Different organizations are to  be used for each c l ien t  inFomation reference. Current or recent projecrr a r c  co 3e 
f 1 st&. 

C. OFFEROR INFORMATION. 
t . IME OF OFFEROR. me n m  o f  thc Offeror or  carpany for which c l ien t  refe@MI?~ are being sutuaitted. 

2. RFP REFERENCE t t W E R .  7% STATE's idenfif ication reference nunber associated with the RFP. 

0. CLIENT INFORMATION for #I, #2, and #3. 
3 .  U W I Z A T L O N  rur%. fnt. n- of the organization or corqany chat is being us& as a referenre for wort ,h rc.1 - s 

srmllar to that &tar led I n  the RFP response. 

4 .  OREAUIUfION kadRESS. 'Ihe business address of  the organirstim. 

5. p M f l  w. ?& t i t i e  or nuac of tttc pmjert on uh ich rork i s  being or has k n  p e r f o m d  by the Offeror *:r 
ti@ cr!ient. 

6. PROJEtT2AE.S. 

57dRf. date on wlrlch ua& on the pmjct began. 

EW. me ddate t l r i t  wwi! uas colptcredor the daee on uhtch the project a. ~ j m &  on the project t s  ;::!* 
sn-propress. t f~!  UiO i s  tfrc sch?fktied date o f  carpletron for art on the project. 

7. CONTACT. 

M. full Oi t& e i q  Jw the c l ien t  wganirarian do i s  tmlE4prablc about *act wrforrprj 
br Mc L)ffef~f. uf f !  bt corrtactcd and intervrevcd regardinq 0%~ grtMity. qual i ty .  and cim! lees$ 3f 
wrt wrf- by ttte O f f e m .  kpetare thc, lwrE fm re i'fnE d i t h  a sirsh t / J .  

TIRE. ?%e t i t l e  of #@ contart prrsbn I n  the c l i en t  wganizatian. f.e.. System Ana ly~ t .  tEO. Projeer Lerder. 
MS Branch Chief. efc. 

m. 7he u*a crrdc &?d tEl&bxE nmber d t  which the! contact ~KEM N n  k few during m i n d 1  busrners 
hours. If tfrem i s  anutenriM f?m&r. i t  i s  t o b e  incfuded. I f  then i s  a rec- t i m  t o c a l l  tbconroct 
PCFSWI. the hours and ria? z m  arc  to be mtcd aiwve the &me nm3cr. i . g . .  CALL 8-llaa EDT OF I-* f D T :  CALL 
only %:30da-I0:30dm CST, 

8 .  SfZPE Of S@t"rm li7.K R B .  4 br!ef pbrrgrad, describing thc n a m  of the p&t. scctpl! of  n)r f : .  dnd :-t. 
pmject deli~eratrks for the ~ m j e r t  perForned for the c l ien t  organizaticn. Bo* # my & used for  roar i f i udc . :n  
or a smarate sheet my k dttadrcd. 



tNFORMJln i f 0 N  AN0 COMMUN~CAYON SEkdrCES OIVISIQN 
SUBCONTRACTOR REFERENCES 

To g r i m  let& by DffWOr. {Set tnstmttons on back of fomf  . 

OFFEROR lNFORMAnQN 

1. o f  offeror 2. RFP Referenre Xumbcr I 
I SUBCONTRACTOR #I fNFQRMAT1ON 

2 .  Contact 
NaarelTi t le Phone Nuaber: l 

5 .  Profect ffdrrr 

a .  &OD@ o f  Services to bc Rendcrd: 1 

5 .  project Dater I 
Stdrt: End: 

SUBCONTRACTOR #2 INFORMATION 
3 .  Qqdnr zatron h'am 4.  Organ f za e ion ldclress 

I 
1 

5.  Projecr N d m  6 .  PCDJKC O d t e s  
S ta r t :  End: 

7. tontact 
M m l T i t l e  Phone U W r :  

8. Scope o f  Services to  be Rendf.red: 

I 

I 
SUBCQNTRACTOR #3 INFORMATION 

3 .  Organizaticn W a s r  I 4 .  Ifr?anzzdtion kMrCss 

8 .  5cwc o f  Services to  be Rendered: I 

I 

I 
lcrO 4-153 (January 25. 19991 

I 
R e f  ;A ZF ?%I3 

f .  P m J q  Name 6 .  'rzject Wtrr 
start: End: 

7. 'tontact 
Naare/Tlt it Ptwne N*r: 



ICSO A- 153. SUBCOHTRACTOR REFERENCES . 

%Ha4 Em 
To document subcontractor references o f  an Offerpr respanding t o  an RFP. 

GENERAL Please type of print when c ~ l p i e k g  thb krm. 

The Offeror rnformatic~l i s  required t o  i d e n t i 0  the ccnpany or indlwidual ccnpleting the Fonn. -&e "3 

Refereme tb&Er i s  r q u i r e d  to associate the subcontractor tnfomtion with a $Q@Cific Offeror dnd .?FP. 

mree 531 infomatian areas are used t o  dacmnt pr sei? mrk  t o  be perf& b a subccntractor. %WIG -c-? 
s u b c a r t r a w s  be needed. use addft imal fonns. nj%'pfe tasks for t& s m  r&antfaaor orgaofzatlon jr:~:; 
be Listed separately f f  a di f ferent individual i s  named as the cantact person. 

OFFEROR IWRMATION. 

r .  W O F O F R B O R  nie name o f  the Offerw or corpany fw khfcfr urbcontractor references are being sum?::% 
2 RFPREfWUCENUEdSER The State's identf f icat ion reference nurber associated K i th  the RFP 

3. ORGANaAMNAME. The nm o f  tne o~wizarlm w c m n y  thdt i s  &fng used as s naK~trar tur  for d r r  
Irhfch i s  t o  be wfftmel fw an Offeror as pr~gosed fn  the RFP respanse. 

4. PROJECT t44.E The t l t l e ,  n m  ca profert phase derignaticn &I ihich w k  is  t o  be perf& fir t,% Offer ;r 
by rire SubcMtraCtOT. 

START. 7?ie schtdrrled date on Mlch work on rtie projecr i s  to  begfn. 

END. The dare that v w k  i s  sdredufed t o  be ccnpleted or the date te didr the 5rrbcmtfat;t i s  t o  end. 

NAME. The fuI1 naare of the subcmtrartor ctntact person *no 1s t o  wl: far the Offer* and d o  I S  
knwle~gedble abolrt the.mI: t o  be-wrfwmed on the project. % i s  person m'll be contacted anu 
~ n t e r v t w d  regardrng the SPPcific tasks and time f r m  o f  wk t o  be perfomd frw Me Offerw 
Separate rhe W E  fras the YTRE mth a r lash 5 I I .  

8. SPi?OF S%XES TO BE Rl%E&9- A M j e f  pafagr@ describing the na tun  o f  pro&ct. sc o f  Wrk.  .4nu :"e 
project deliverabler for the project p c r f m  for the client wganfratfon. 8ar r m d y  be usco Scr 
cmtimdtim or a separate sheet my be machef. 

9. --s. US& for cmtfnuatfar notes & t o  d o c w t  any other ccmntvrts. 



RFP NO. ICS-99-52 
TECHN1CAL POINT RESPONSE WORKSHEET 

............................................................................... 
iCSD A-154. WORKSHEET INSTRUCTIONS 

............................................................................... 

A. WHEN USED 

By the Offeror to document where the technical points contained in the RFP 
specifi&tions are addressed in an Offerois Proposaf. 
By the Proposal Review Committee to facilitate thereview of the Proposal. 

Please type or print when completing this form. 
This Worksheet was generated using the RFP table of contents, Section 3, Scope of 
work 
This form is to be completed and returned as Attachment G of the Offeror's Proposai. 
This Worksheet is used by the Offeror to generate a manual and pa e iacation cross- 
reference. The cross-reference is done an a point b point basis. associates RFP Y a 
requirements with location in the Offerots Proposa at which the requirements are 
addressed. 

C, RFP SPECIFICATION. 

Under this heading are the headings !ha% ocwr in the Table of Contents of the RFP 
along with the technical points occurring in the body of RFP. 

D. Cross Reference Location 

in Offemf s Proposal 

Under this headin are the blank fines on which the Offeror is to record the section of 
the Proposal ad the page number@) on which the technical specification is 
addressed. 
If the specification is NOT in the Proposal but is in a supporting manual, the name of 
the manual and the page numberjs) are to be listed. 

A - 8  
FWlidnh29. t999 RFP ICS-PI-99-052 



APPENDIX A - 

TECHNICAL POINT RESPONSE 

RFP NO. ICS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

1. If the specification is addressed in more than one 
location in the Offerof s Proposal a d o r  documentation, 
only the two (2) major cfass-refarence tocations are to be 
given. 

2. 3.5.1 Consistent. 

4. 3.5.3 Operating System Standard. 

5. 3.5.4 Standard Hardware. 

6. 3.5.5 Training. 

7. 3.5.6 Redundancy. 

9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

f 1 - 3.5.10 Safeguards. 

- 12. 3.5.1 1 Data Analysis. 

dnd\~v:M+dltS,  1999 RFF No. lCS-FY-94-52 



TECHNICAL POINT RESPONSE 

13. 3.5.12 Data Migration. 

14, 3.5.1 3 Backward Compatibility. 

15. 3.5.1 4 Working System. 

16. 3.5.15 Disaster Recovery. 

17. 3.5.16 Access Security. 

18. 3.5.17 Minimize Disruptions. 

19. 3.6.1 General lmaging Requirements 

20. 3.6.4.1 The imaging technology proposed must 
support both locaily attached workstations and those that 
are remotely connected to the imaging sewer by 
telemrnmunications lines. 

21. 3.6.1.2 The proposed system must integrate the 
BQC's current microfilm capture procedure. 

22. 3.6.1.3 The proposed system must permit any 8 6 ~  
user, with proper hardware and software, ta retrieve and 
view images from the proposed 8CtS. 

23. 3.6.1.4 The Offerof's proposal must identify the 
hardware and .software needed to adapt imaging to a 
variety of needs. 

24. 3.6.1.5 The system shaii run on server hardware that 
can effectively and efficiently support workflow and 
imaging far the 00C. 

6 8 0 7 2 5  
A -  10 
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APPENDIX A . 

TECHNICAL POINT RESPONSE 

25. 3.6.1.6 Jukeboxes must alhw for definable allocation 
of files so that individual piattars reflect appropriate BOC 
retention schedules. 

26. 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval Wile providing the 
fastest access times possible. - 

27. 3.6.1.8 The system shall support batch scanning. 

28. 3.6.1.9 The system shail provide effective methods for 
scanning and indexing long (maximum 8 112x  14") 
documents and address the long term goal of 
incorporating map images. + 

29. 3.6.1 .I0 The proposed system must be able to scan 
and recognize bar code infurnation. 

30. 3.6.1,11 Offerors must indude a two-sided scanner 
since the 80C receives approximately 20Q doubled- 
sided documents a day. 

31. 3.6.1.12 Users within the BOC shall be able to retrieve 
an 8 152" X 14" document storird on a jukebox in less 
than 15 seconds (disk mount time and image view time). 
Pfease include documentation for jukebox response time. 

32. 3.6. I. 13 An image for viewers at a remote site shall be 
available for transmission in less than 15 secands. 

33. 3.6.1 .f 4 Users shalt be able to retrieve a page from an 
adive file on magnetic media in 

34. 3,6. 1. 14 fess than 2 seconds. 

A - I 1  
4 0 0 4 2 6  
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35. 3.6.1 -15 From magnetic media, users shall be able to 
turn from one page in a document to another in less than 
1 second. 

36. 3.6.1.16 The system shall provide zoom capabilities. 

37. 3.6.1.17 The retrieval screen shall display both the 
index and the imaged document, simultaneously side bp 
side. 

30. 3.6.1.18 The system shall allow staff to index 
documents while looking at the documents online. 

39. 3.6.1.19 The system shoufd allow for the long term goal' 
of scanning and printing oversized maps. 

40. 3.6.1.20 The system must allow for 64 electronic 
comments with 256k minimum per note for each image, 
visually associated with the document or map. 

41. 3.6.1.21 It i s  desirable that these be the electronic form 
of Postit type notes. 

42. 3.6.3 -22 Image file formats must support the 
Gansultative Committee fur intemationai Telephone and 
Tefegfaph (CCI"FT) Group Ill and N standard. Images 
shall be scanned in at a minimum of 200 dpi for most 
dowments and 300X400 dpi f a  documents with smail 
fonts, handwiting, or detailed line art. 

43. 3.6.1.23 Users shall be able to browse through 
dowments and quicMy retrieve selected pages. 

44. 3 s .  1.24 Users shall be able to print groups of pages 
from a long document by simply idsnt'iing the range of 
page numbers, such as 3-58-1b. 

4 0 0 7 2 7  
A -  1 2  
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APPENDIX A 

TECHNICAL POIN+ RESPONSE 

45. 3.6.1.25 Users shal! be able to display two pages of the 
same documenf side by side. 

4. 3.6.1.26 The proposed system must have the ability fa 
scan images in random order and present U~them fater in 
sequence by Officiai Record Number. (Labels with OR 
Number will have been attached as part of cashiering). 

47. 3.6-1.27 The proposed system must provide image 
enhancement capabilities to assure good quality images 
from scanned documents. 

48. 3.6.1.28 The proposed system must provide the State 
with the capability to correct the stored image of 
dowments. The original document number must be 
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1.29 The proposed system must permit the 
capability to generate miuofiim images of all scanned 
documents and map images. 

50. 3.6.1.30 The proposed system must maintain and 
repoft statistics for the scanning process, to include 
number of documents scanned, riurnber of pages 
scanned (broken down by operator), and the number of 
m s  enmnt8red. These must be accumulated and 
reported m a daily or monthty basis at the minimum. 

51. 3.6.1.31 The system must be able to export imaging 
statistics fb any major spreadsheet package. 

52. 3.6.2.1 The system must recognize whm a document 
is scanned with another daxfrnerrt as an attachment. 

-_ 4 8 0 7 2 8  
53. 3.6.3.1 The database must be a prDductim class 

DBMS to ensure data integrity at ail times, which 
. . 

A -  13 
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APPENDIX A 

TECHNICAL POINT RESPONSE 

inctudes back-ups and recovery capabilities. The 
prefened databases are DB2 or Oracle. if alternative 
databases are suggested, please indicate the reason for 
supporting the alternative. 

54. 3.8.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic error detection and recovery. 

56. 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

57. 3.6.3.5 All transactions that have not completed 
successfully as a result of a paver failure, failure of any 
software related to %CIS, failure or unplanned 
emergency shutdown of any equipment must be backed 
out  The term cornpletad shall mean the; confined 
storage of data related to any part of the transaction. 
The offeror shall detail the level of compliance with this 
requirement. 

58. 3.6.3.6 Maintenance of accurate and dupficate audit 
record on separate physical niedium. 

. . 
59. 3.6.3.7 Support fw mirrored (duplicate) images. 

. . 

60. 3.8.3.8 Cocking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Deadlock detection and prevention: 

. . 62. 3.5.3.1 0 Multi-threaded processing to speed access 
time betwe& users and the database. 

A -  14 
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TECHNICAL POINT RESPONSE 

63. 3.6.3.11 Concurrent processing of mare than one user 
request accessing the database at tbe same time. 

64. 3.6312 Formatting of fietds and rule based edits by the 
system administrator. 

65. 3.6.3.13 A compfete audit trail of revisions, changes 
and edits to information in the database. 

66. 3.6.3.14 Backups at a preset time without interrupting 
database access. Incremental backups shall be 
supported. 

67. 3.6.3.15 The ability for ail fieids to be marked "required'; 
or "not required" depending on the 

6%. 3.6.3.1 5 type of data being entered. 

69. 3,6.3.16 Different security levels within the same 
database for documents. 

70. 3.6.3.1 7 The ability for users tb generate reports and 
queries according ta Vleir needs: 

71. 33.3.1 8 Onfhe, context sensitive help. 

72. 3.6.3.19 Online training facilities for end-users. 

73. 3.6.3.20 "Hot key* capability to move ftom screen to 
m, software to software. 

74. 3.6.3.21 60th menu and key codes for wstomers. 

4 8 8 1 3 0  
A - 1 5  
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APPENDIX A 

TECHNICAL POINT RESPONSE 

75. 3.6.3.22 Consistent terminology within a screen, from 
sueen to screen, and in online help and vendor 
documentation. 

76. 3.5.3.23 Current optical image available online. -" 
77. 3.6-3.24 Optical image available ofline (with platter 

identified). 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BCIS must process the condition where no - 
image is available for a document. 

80. 3.6.4.1 Scan heavy card stock - 

81. 3.6.4.2 Capture pencil and Light markings 

82. 3.6.4.3 Scan a minimum of 8 pages pet minute for tow * 

voluma applications 

83. 3.6.4.4 Scan 8.5 x 11 and 8.5 x 14 sire documents 

84. 3.6.4.5 Scan maps up to 18" x 2 6  depending on the 
needs of the department Some older maps have canvas. 
This requirement is to be a part of Sedion 3.10.1 1 ,  Task 
12 IS Requirements Study. 

85. 3.6.4.6 Backing; scanners should be able to feed 
these documents effedively. Must be able to sheet feed 
fulr range of documents induding standard 8 12* X I 1 " 
and81M"X14". 

$063131 
A -  16 
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TECHNICAL POINT RESPONSE 

3.6.4.7 The propored system must be capable of 
utilizing standard brand name laser printers. 

3.6.4.8 Opticat storage mfigwation shall indude 
opticaf disk storage devices that provide the option of 
selecting WORM or erasable media on the same 
jukebox. Depending on need, there may be a 
requirement to migrate images frorn WORM to erasabie 
to allow editing of documents on erasable media that are 
also recorded on W ~ R M  for unalterable storage. 

3.6,4.3 Pfoduw templates to be us& to scan in 
document infonation required for indexing purposes. 
The proposed system shalld also prompt user when it is 
not able to recognize the informatian to be captured. - 
This will reduce the effort to 

3.6.4.9 manually key in information. 

3.7.1 Inter-Island Communications 

3.7.2 Local Area Network Requirements 

3.7.3 Minicomputer and Work Station Requirements 

3.8UNiX SERVER 

3.9REMOTE ACCESS REQUiREMENTS 

96. 3.9.2 Cost Effective. 
* 

97. 3.9.3 Operational Impact 

4 0 0 7 3 2  
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TECHN~CAL POINT RESPONSE 

98. 3.9.4 Neighbor Island Access. 

99. 3.10 IMPLEMEWATION PLAN 

100, 3.10.1 Task 1 : implementing a basic BOC network 

101. 3.10.2 Task 2: BCJS Requirements Verification 

1 02. 3.10.3 Task 3: Replacement of the Regular and Land 
Court Systems 

103. 3.10.4 Task 4: Implementing Imaging Capability on 
the BQC Network -- 

104. 3.10.5 Task 5: implementing Imaging Capability to 
BCfS 

305. 3.10.6 Task 6. Enable Remote Amss to Text Data 

100. 3.1 0.7 Task 7. Enable Remote Access to Image Data 

107. 3.10.8 Task 8. Enable Pubiic Access to Text Data 

108. 3.10.9 Task 9. Enable Public Access to Image Data 

109.3.10.10 Task 10: Data Fiemediation 

1 10. 3.10.1 1 Task 1 1 : GIs Requirements Study 

1 1 1. 3.1 0.12 Task 12: Load Back Microfilm Images 

,112. 3.11 WORK PtAN 

A -  1s 
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TECHNICAL POINT RESPONSE 

1 13. 3.1 1.1 Task 1 Work Plan (PART 1 ) 

1 15. 3.1 1.3 Task 3 Work Plan (PART 1 ) 

1 16. 3.1 1.4 Task 4 Work Plan (PART 1) 

1 17. 3.1 1.5 Task 5 Work Plan (PART 1 ) 

11 8. 3.1 1.6 Task 6 Wark Plan (PART I ) 

1 1 9. 3.1 1.7 Task 7 Work Plan (PART 1) 

120. 3.1 f .8 Task 8 Work Plan (PART 1 ) 

121. 3.11.9 Task9 WorkPlan (PART 1) 

,. 122. 3.11.10 TasklQWorkPlanfPART 1) 

125.3.11 .I 3 Tasks Cwnman to All Tasks 

126. 3.12 PROJECT MANAGEMENT 

127. 3.13 CONTRACTOR STAFFING 

Finsf: March 25, 1999 R W  No. lCS-FY-S52 



TECHNICAL POfNT RESPONSE 

129. 3.73.2 Subcontractor Staffing 

130. 3.14.1 Floor Space Requirements. 

131. 3.3 4.2 Weight Requiremenfs. 

132. 3.14.3 Power Requirements. 

133. 3.1 4.4 Operational Environment 

t34. 3.14.5 Additional Configuration Features. 

135. 3.14.6 Quality d Equipment. 

136. 3.14.7 Delivery. 

137- 3.14.8 Installation. 

136. 3.15 EQUIPMENT SERVICE AN0 SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.16 HARDWARE MAINTENANCE 
REQULREMENTS. 

140. 3. t 6.3 Diagnostic Twb and Test Equipment 

141. 3.16.2 ~eri6ds of M a i n t a m  Service. 

1 4 2  3.16.3 Preventative Maintsnance. 

143. 3:16.4 Remedial Maintenance. 

$ 0 0 3 3 5  
L 

144, 3.16.5 Predictive Maintenam. 
A - 20 
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TECHNICAL POINT RESPONSE 

161. 3.19 TIME OF PERFORMANCE 

162, 3.20 ACCEPTANCE PROCEDURE 

163. 3.20.1 Task 1 Acceptance Test 

164. 3.20.2 Task 2 Acceptance Test 

165. 3.20.3 Task 3 Acceptance f @st 

166. 3.20.4 Task 4 Acceptance Test 

167. 3.20.5 Task 5 Acceptance Test 

168. 3.20.6 Task 6 Acceptance Test 

169. 3.20.7 Task 7 Acceptance Test 

f TO, 3.20.8 Task 8 Acceptance Test 

171. 3.20.9 Task 9 Acceptance Test 

172. 3.20.10 Task 10 Acceptance Test 

173. 3.20.1 1 Task 11 Acceptance Test 

174.3.20.12 ~ a i k  12 Acceptance Test 

175. 3.20.13 Review af Task Acceptance Tests 

. 
176. 3.21 TRAfNING 

4 0 0 7 3 7  
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TECHNICAL POINT RESPONSE 

177. 3.22 DELIVERABLE PRODUCTS AND SERVICES 

179. 3.23 POST IMPLEMENTATION SUPPORT 

180. 3.24 MAINTENANCE OF OFFICES 

A - 23 
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LETTERS 
LETTER OF INTENTION OR OECLlNATlON 

Department of Accounting and General Services 
Information and Cammunication Services Division 
1 1 51 Punchbowl Street. Room & I  0 
kionolulu. Hawaii 9681 3 

Attention Procurement Officer 

To Whom it may Concern: 

RE: RFP-ICS-FY-99-52 

This i s  to acknowledge that we have examined the information and Communication 
Services Division's "Request for Proposals for Services to develop and Implement a 
Replacement Land Caurt and Regular Automated Tracking System for the State of Hawaii, 
specifically for rhe Department of Land and Natural Resources. Bureau of Conveyances.' 

[ 1 YES, we DO intend to submit a proposal. 

1 NO, we DO NOT intend to submit a proposal. 

Reason for declining: 

Name 

Signature 

Address - 

Telephone Number . 
- 

FAX Number 

4 0 0 1 3 g  
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APPENDIX A 

SAMPLE 

Mr. R.F.P. Bidder 

Your Corporation 

123 Main Street, Suite 7700 

iioncfuiu, Hf 96899 

Dear Mr. Bidder: 

SUBJECT: Compliance Review Resub Notification 

ICS-FY-99-nn 

f he RFP Title 

You are hereby notified that the Compliance Review procedure for RFP fCS-N-99-nn has 
been completed. The remits of the review of your proposal are listed below. 

a The pcoposa$ has succe~~hllly completed the Compliance Review and wiil be 
submitted for Substantive Review. 

a The p ~ o p ~ s a l  is NOT in compliance with the require&ents specified in  the-^^^. 
The proposal wilt NOT be evaluated further and is eliminated from 
consideration at this time. 

I f  you have any questions on this matter, pfease call the Contact Person specified in Section 
2.4, Procurement Officer, and Contact Person, 

Barbara Tarn, Planning and Project Management Officer 

Information and Cornrnunication Services Division 



- APPENDIX A 

Mr. Lester M. Nakamura, Administrator 
!-tion and Communicatim Services Division 
Dwartment of Atxrxtnti and Generat Services 
1151 PunchBowlStreet, m B 1 0  
Honaiulu, HI 96813 

"i 
Dear Mr. MS: 

SUBJECT: ProposaUTransmittal Letter 

The undersigned has carefully read and understands RFP No. ICS-FY-99-52 and hereby 
proposes, if selected, to furnish and deliver ail items stated in this Proposal. 

Any questions hi& the lnfwmation and Communication Sewices Division or the State of 
Hawaii may have regarding this pmposal should be directed to: . 

Name: 

Titie: 

Company: 

Address: 

City: 

Telephone Na.: 

Facsimile No.: 

The undersigned further understands and agrees that 

1. All addenda to this RFP have k e n  rwived (state how many, if any, have been 
received) and are cmdefstaod. 

2. The t r n d a r s i  is a (legal fonn of business, ~ e t w s h ' i p ,  partnership, 
corpcxation, ek) which is w will be, registered with the B u s S ~  Registration 
Division of tfie SMe of Hawaii Department of Commerce and Chniumer Affairs 
to do business in the State of Hawaii; and has, or will obbin, a State d Hawaii 
Genera! Excise Tax License by the start of the work 4 0 0 7 4 1  

3. if the use of s u m a f ( s )  is proposed, a s t a t m t  fnxn each shamtractor 
is apCxsnded to the T m i t t a l  Letter and signed by an .Mvidd authorized to 
legalty bind the sukmtrada. 7t7e statement sha& i-: the general scope 
of wwk to be pedimwd by the Sutxlamw, and the $tAkmhaor's Wiuingness 



APPENDIX A 

LETTERS 
ta perfwm the work indicated within a designated hm, the sutxxxltrador's 
professional quaffications iMd finand& stat- as of June 30, f 995 or latest 
+iscat dosing.' 

4. It is understood ttwf the State crf Hawaii resaves the right to rejed any and all 
Proposals and to waive any defects, when in the State's opinion, such rejection 
and waivw may be made in the best intftrest of the State. 

5. By sutanitting this proposal, the Llndersigned is &daring that the proposal is not 
in violation of Sedion 84-15, Hawaii Revised Statutes, m . n g  prohibited 
State amtracts and that the undersigned is artifying that this proposal was 
arrived at independent&, withart consultation, ~ ; o m m u n m  or a g m t  with 
any other Offerof or competitor. No attempt was made or wit1 be made by the 
undersigned to induce any other person w firm to submit or not to submit a 
proposai for the pwpose of restricting ixmpetim. 

6. I f a v M n l e d i h e ~ a n y ~ p e r f o r m e d m w t b e p e r f w m e d i n ~  
with S d m  1030, Hawaii Revised Statutes. 

7. This proposal (contains) (does not contain any) assumptions and constraint? 
which {have) (have not) been approved in advance by the State of Hawaii. - 

8. The undersigned advlowtedges that the entire RFP has been read and 
understood and agrees to be bound by its terms and conditions. 

Respectfully submitid, 

Exad Legal Name of Offeror 

'Authorized Signature 

'Title 

Address 

City, State, Zip Cod$ 

Hawaii General Excise Tax t icaw No. (if available) 

Date 

*Affix hpumte Seal 

A - 27 
Final: MW& 25. 1999 Rff No. i ~ - ~  
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LETTERS 

Joint Vwvkwe l 1 

Partnership 1 

Corpotatim I )  

S e a t  S e w n t y  No. or Federat 1.0. No. 

If name of Proposer above is a "'@a'" of a "division" of a corporation, fwnish the exact legal 
name of the caporation under which tbe contract, if awarded, will be exwed: 

State of I n v a t i o n :  

Hawaii 

Other 

If Other, pfease spec@ 

* Attam to the p r w m s m i f f a l  letter evidence of the authority of the signature of this 
offjcer to submit in behalf of the Company. 

" If the corporate seal is not available at the tax1 or branch ofice from where the' proposal 
is being made, a cofparate ~ ~ M c a t e t ,  resolution, or Iettfx delegating proper 
authority may be att-ed to h e  transmittal letter as an acceptable substitute. 

A - 2 8  
Final: u ~ t h  2s. t 99s RFP No. CtCS-PI-09-S2 



APPENDIX A 
4 .  

LETTERS 

Mr. R.F.P. Bidder 
Yow Corporation 
1 23 Main Street, Suite 77 00 
Honolulu, HI 968% 

Dew Mr. Bidder. 

SUBJECT: Best & Final Uffer Request 
lCScY-99-nn 
The RFP Tile 

Yau are requested to Mi your Best and Final CMw as s p e d e d  h Section 2 1  1, Best 8 
Final Offw. The deadiine fw submission is specified in Sedim 2.3, Significant Dates of the 
RFP. 

if you have any questions on this matter, please call the Ccmtad Person specified in Section 
2.4, Procurement Officer, and Contad Person. 

Lester M N m  ad mi is^ 
-timdCOmrrmMcatKKt - .  
Services Division 

4065744 
A - 29 

Final: Mar& 25,1499 RFP No. G S P I - S - 5 2  



APPENDlX A 

LETTERS 

SAMPLE 

Mr. R.F.P. Bidder 
Yotrr Corporation 
f 23 Main Street, 7700 
Honolulu, HI 96899 

Dear Mr. 0iddec 

SUBJECT: NoticetoPnxed 
ICS-FY-rn 
The RFP Title 

Endosed is a fully e x W d  copy of Agreement No. 1CS-M-9%~ for your file. You are 
notified to p r d  with ths worlc upon rmipt of this contract 

If you have any questions on this matter, please call Ms. Karen iiiga at (808) 586-1920 

Lester U Nakamura, 
I n f d o n  and Comnuntcafxon . . 
Sewices Division 

Esldaswes 

f i ~ l :  March 25. 1999 M P  No. ICS-FY-99-52 



APPENDIX 8 

SPEC1At PROVISIONS 

The Special Provisions is included in this appendix as a separate document. 

SCOPE OF WORK 

This RFP solicits offers to provide services to develop and implement a facement Land Corn 
and Regular Automated Trachn s y m  for the B m  of Conveyances (5%'~) multiple exiron f synems. The new system wil meet all mess, fitwuon, data, securi , aMf other ~echnlc 5Y ;ii 
requir-nrt of rhc BOC, and of%emrs sdi pro sc a packaged solution or effective automation 
of the BM3 as well as services required to d f y ,  lest, convert, and implement a replacement 
system for Ihe BOC 

It is he responsibility of  the Contractor to deliver dl rhe ruducts and services.4etailed in rhis P REP in accordance with the State standard methodology or che tasks and acdviues, as well as 
deliverable phase end documents for-& Packaged S y ~ m  Life Cycle, including E x r e d  and 
Inam$ Specifications and Pro ramrmng for $1 custormzation of pac ed softwarr that may be Q % necessary and to complete the est, Canvers!on, and I m p l e m e n ~ o n  p s and documents (or 
a pre-app roved contractor rnethodobgy and its taskslacuviries and docwmentarion). 

All pm stxl work shall in accordance with $ese Special Provisions, specifications, and the 
Genet ;tP" Terms and Condttlons, mcfuded by reference and made a art hereof. Copies of the 
Fcmral Terms and Conditions arc contained in Appendix C of this b. 
TERM OF CONTRACT 

Term of connacr shill be initial1 for a nine monrhs period. be *wing approximately August 2, 
1999 and ending March 31.200f;. Subrequcp Sup lemenral if' grnments miry be executed for 
Phase 2. and p a  impiemnwon sup n, wtth find; completion of all work q d  terminaxion of 
the contract and all S plemental i? greements, including post irnplementarlon suppon, by 
Dmmber 31. 2034. % pmecflsOnmf, or an of its qplementll m c n t s ,  may be 

such extensions. 
i extended by m u d  agreement or addirional mutual r y agreed p o d s  of one "i ( ) year, up ato rhree 

O f f m r  must submit its offer &ng.offemr's exact le a1 name as registtred with the Depamnent 
of Commm d Co-r Affaa, if appiicablc. !&ailuiz to do ra mydelay pmpr  execution 
of the contract. 

Offeror's authorized si Wl be an original signature: in ink. If the offer is unsigned or the: 
affixed signature is a e t e  or a p h p m p y .  rhc offer WI be rmramatically rejected unless 
accomparued by other matend, canmmng an original signature indicating ttw: offeror's intenr to 
be bound. 

Prior to Awarding Contract, the State will require veiification of the foilowing insurance 
coverages: 

W o r k  C o z q x n d o n  
Tempoary Disability 

4 0 0 7 4 6  
Unemploynrent Insurance 

B - 1  
Fural: Muth 25. 1993 . . RFP f W - P P O S Z  



Pr did Health Insurance 
ti % iliv Insurance (See Provision below) 

Section 103-10. Hawaii Revised S w e s ,  provides the Stau: shalt have thin). (M} calendar 
days after receipt of inyoice or sarisfactory corn ietlon ofcontrac,t 9 malce payment. For this 
reason, the State wrlB re ect my bid submined wi a condition y n n g  ayment within a shorter i t f :  
period. Further. the tate will re ect any bid submitted w ~ t h  a co iuon requiring interest ! A 
payments greater than thar alIowed y Secnon 103- 10, K. R.S., as amended. 

The State will not RXO nize any requirement esqblished by rhe ~ntrac tor  and conmunicated to f ffhe State after award o the contract, which requires payment within a shorter period or merest 
payment not in conformance with statute. 

For the fiscal y y x m d  August 2. 1999 to March 31, 2000. thc Sate $- to pay the 
Contractor for sat15 actory completion of work for Phase 1, which minimal IS expected to 
include Tasks f -6. The initial contract amount is dependent upon rhe propod solution selected 
by the BOC and awarded. 

7 
The remainder of the work. i.e. Phase 2. Tasks 7-11, shall not be performed b the Contractor 
a d  the State wilf not be required to pay for such work unless and untit fun d s are available. 
Therefore, if and when funds become available, the State-and the Contractor wilf execute 
supplemental a reernqnt(s) to this canrract coverin the remainder of the work for a which I R H Contractor shal be pad ar the rare a c e  ted by the Late, contingent upon availability of funds. 
Therefore. in the event that funds for P ase 2 are not prupnated and allotted in future: fiscal 
years, this agreement will reminau: with no further fiabt ~ t y  or obligation by the Contractor or by 
the State. 

ae 
Part 2, Task 12 may be proposed and awarded separately. 

AJIDMTONS AM) EXCEPTIONS TO TEZE GENERAL TERMS & CONDITIONS 

Canceilation of Solicitations and Reiection of Offers. The sqlicitasion may be cancelled or rhe 
otters may be qapxt, 1n whole or m part, when In the best tnterqt of the urchasing agency, 
as provided in r s t ~ o n s  3-122-95 thmugh 3-122-97. Hawaii A d m i n i d v e  &!tiler. 

General Terms & Conditions Not Applicable. This solicitation is a Request for Proposals. 
Sections I. f 1 and 2.14 ot the General 'lerms & Condidom, which apply specific@ to the 
Repest for Proposals method of source selection. are not licable u, lnvrmtions for Bt s. Also "PP d 
secaqns 2.10 and 2.13, which apply specifically to the nvitation for Bids m e w  of source 
sefecnon, are not apptmbte to Requests for Proposals. 

Records Retention. The Cowbctor and any sutxontractors shail maintain the b k s  and records 
that reta to the Agreement and any cost or pricing data for three (3? years from the date of final 
payment under the Agreement. 

PERMITS, CERTmCATES, .W LICENSES 

The Contractor shall obtain and pa for all emits, certificates, and licenses required and 
nscrrary for the rformanr of wort: specifidherein. shall post all mtica requid by law. and 
shall camply wi ail saws, ordinaoces, and regulations bearing on the cunduct of the work as 
specified. 

8 
4 0 0 7 4 7  

8 - 2 
Final:  arch 31. 3 999 RFP We. CS-M-99-52 
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In the event the. Contractor anticipates or encounters any diFfiwlties with ?gad to targeted 
letion dates or any reqturernent of the cc~ntrach the #ntr;?ctor shall, in wn mg, imnrdt&ly k%!$ the lCsD Pmcunmat Officer, providing .all pwonent d&ir whic will be for 

informational purposes only. Rez~%pt of such lxrtificatlon the ICSD hocurement Officer MI '% not constitute any expressed or implted agmement of modi cation to the mnmct, 

No curring, notchin drilling, or alterin of any kind shall b done to h building by the 
anuacmr nnt o%hining permision B m  w DLNR FU-, this wo* ma rapin 
compfi- to Chapter 1W H a w i  Revivd Srmm, titled Wages and Harrr of a on 

Public ~ o t k s  (see provision for Rate of Wages & Wage Certificate L? low). 

The Contractor shall be liable and responsible for any building repairs required by reason of 
Contractor's work and caused by Gonttactor's employees. ‘4lyqmrainpvrrofuryLindhall 
be made at the cost of the Contractor. The Cantractor shal take the necessary precautions to 
procect the building areas adjacent to Contractor" work. 

ACCESS AMD AmORIT"Y 

The work shall be available fot inspection, at any time, by the d d e n t  or its representatives. 
All materials and wok not in conformity .with the specifications %1 be subject m njeclon. All 
rejected work or materials shall be .immediately replaced with those &fed for in rhe ~ificationtj .  

The department's represenrarives shall have dre right order ffie work of the Contractor or an 
subcommr W y  orpanidly smpped if, in thew judgment, rhe materials fimished or the wa rrc 
being done is not in m e t  accordance with the Specifications herein. or until any ob'ectionable t;l, rson or marerial is removed from tfEe premises, and shall haye the right to declare e contract 
grfeired for nonperformance when not king executed s m d i i g  o the mp"nt and meaning of the 
contract Such stoppage, suspension, or forfeiture shall mt in an way uwalidate any terms of 
the mnrraer, and m extra cornpawion sfdl be allowed the & n a t o r  by reasqr~ of such 
srop age or 'oa The State shall notify che Contractor in writing of deviauons in the 

d r m = ~ ~ o - t o r * s  obligarionr herein. and nd tkntractor shaiz given a yewen 
g u r  (24) how period m nus plch deviations to the satisfaction of the Stvc before exkunng gi 
Ccmrracmr3 rights hereunder. 

CLEAR AWAY 

T h u g b u t  the progress of work under rhis contract, the C o n m r  shalt keep the: working area 
free from debns of ail ryprts snd remove from the premises aii d i s h  ;hsululang from any work 
done by the C0.n-r and 1eaue the work areas in a " b m m  cfean" condition on a dllil basis. 
At rhc campletion of its work, rhe C o n a t o r  shall leave the premises in a c S w  and ~ n i s M  
condi don. 

F 

Contractor shall mainkn .bsrmnce aaqt$le to ihe State in full f o m  and effect throughout rhe 
tenn of this contract. Thr: f' or policies of insurance maintained by the Conulactar shafl 
provide ihc foilawing i i m i ~ ( s Y S s a v c ~ ~ s ~ :  

8 -  3 
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$m,W combined sin le fimit 
~ocnura ice  for bodi f y 
'nJUrY and property damage 

Each liability immt policy required by rhis contract shalt contain the following clauses: 

1, "This insurance s&dl rtot tx canceled, limited in scope of cave e or non-renewed unril 
after 10 days w e n  mdce has been iven she State of%atunii. amnenr of 
Accountin and General Services. State rocuRment office, P . 0 .  Box 21 . Honolulu, 
Hawaii 9& 106119." 

6 ?I' 

2. "The State of  Hawaii is added as an addi~onal insured as respects to operations performed 
for tht State of Hawaii," 

3. "It is agreed tfiat any iw+rance maintained by tfie State of Hawaii will appfy in excess of. 
. and not wntribuse with, rnaswamx provided by bs policy." 

Each insurance policy shall be written by insurance companies licensed to do bujl,wss in 
the State or meet Section 431:X-301, Hawaii Revised Statutes, if utilizing an insurance 
company not licensed by the State of Hawaii. 

Hawaii, on or before the effective date 
necess to satisfjl the Stare that the insurance 

w% mi to lccep such insurance in effect 
the State during the entire term o f  this 

shalt furnish a copy of the policy or 

Failure of the Can€mctor to provide and keep in force such insurance shall b re arded as 
material default under this contract, entidm the State ta exercise any or I of  the 
remedies provided in this contract for a defau f t of the Contractor. 

9 

The procuring of such required policy or policies of insurance sftali not be construed co 
limit Cmractor's liability krwnder nor to fulfill the: indemnification provisions and 
requirements of this contract. Notwithstandin said policy-or poficies of insurance. 
Contractor shall b obliged for the full and ta $. amount of any damage, injury, or loss 
caused by negiigwtce or neglect or wiltfui misconduct c o m t t d  with this contract. 

Contractor M1 send an original and dwR (3) copies of the invoice(s) to; 

DepKanent of Land and Natural Resources 
Bureau Of Convc anax 
1151 ~urrbwl?- ,  Rom I20 
Honolulu, Hawaii 96813 

A ~ t i o n :  Mr. Carl Watanabe 
Teiephoge: (808) 587-0120 

8 - 4  
Final: Mvch 25. 1939 RFP Na 1CS-FY-S52 
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UTE OF WAGES &WAGE ClBmAm 

a. Secuoa 103-35, Hg. Refer ta the General Terms and Conditions. Chnvactor shall 
compleu: aM t tht axached Wage Certificate by which contractor certifies that the 
remm roquzi~ be pdormed pursuant s Secnon 103-55. HRS. 

At .t ti- of this soiicitarion, @though h r e  are y) public e ioy? positions iisted in 
the clmficatrop plan of the publn: sector rhat are stmlar oo 0 3' emr s m a r k  ~nstatfen, 
Offeror must stgn tfie Wage Certificate to show compliance with Secuon No. 2 of ctte 
cerrifrcatc. 

Work described in this RFP mall be o d  by e Ioyees paid in accordance with tfte 
r rqu imtnrs  of mter 104. HRI; P" wt subsection %fosv,l,t. 

b. Chapter 104. HIE, The larest minimum yage rates a~~pmrrtulgated b the wmnt of 
r umal Relations shall be zd to the vanous classesof f lmmciaq eng ed 

E e 3 i & c  of *r contract on $e ob tire (if Offeror engaga the rrvlecr o an A T 
Electnc~an for t h s  project). All work sh be done in accordanw: with Attachment A ta 
this RFP. Reference is made to Chapter 104, HRS, Wages and Hours of Employees on 
Public Works. 

8- 5 
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REQ- OF CHAPTER 104 EM 
WAGES AND HOURS OF E3@ZOYE3ES ON ~ U C  W O m  

Pursuant to Chapter 104, MRS. the minimum wages tfiat shaft be paid to-* .various 
classes of laborers a$ mechanics en aged in performance of the CMIY~CX on rhe job au shall 
be in accord- w~th  he -he8 schedule of wager pmmuigstcd by rhc director of rhe 
Department of Labor and Indusuiaf Relations. 

The minimum wages shafl be periodic# increased during thc.performance: of rhe contract 
in an amount lo the increase in heprevuzn wages lor those h& of work as periodically % J determined by director of labor and tndusui relations. 

No laborer or mechanic 
olitical subdivision h p f  shall 

goliday of the.Srao or in 
receives overttple 
of the State or m 

7 corn mation, the basic 
hour y rate determined 
classes of faborers and 

The canwtor or the contractor's suipnaactor shailpay all lnechanics a d  laborers (listed 
on the attached sckdule) employed on the job site, unconditionally and not less o h  than once: 
a week, and without deducaon or rebate on any acwunt, except as allowed by law. the tull 
amounts of their wages inctuding overtime, ;rcctued to not more than five working days prior to 
the time of payment, at wage rates not less th;in those stated in tfie contract and ificarions, 
regardless of any c o n m u  refationship which may be at1t:ged ta exist between e conrraccor 
or subcontractor and the laborers and mhanics, 

3Y 
The rates of w a g s  tp be aid sMt be p o d  b the connactor in a prominent and easily 

accessible p2se st ttr p b  ate. R copy of the nres o ? w Q e  ~1 g l e n  m a iatmrkr and 
mechanic emptoyed under tfie conadM by the contractor u the time each laborer and mcchanic 
i s  mploycd, pmvided tbt where &re is a collective bargainin regment the contractor does 
mr have m pmrik * mnautnr employees the wags m rc&3L. 

The goy- contracting a y  may withhoid from the contractor so much of the 
rcruai p t y m n o  as me g w e m d c o n m a n g  agency ma mndder nscsury to pay to 
l abom and medxuics empIoyed-by rtr conmmr or my suLnnrmr on dr p b  stte the 
differem between $rt! w es reqtured by the contract or specifiwions and the wages received 
and.m ref~ndtx~ by ti-ie i&ren N m s w c r .  

the laborer or mechanic performed. 
4 0 8 1 5 2  

8 -  7 
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Paymli records for all laborers irnd rrmhanics working at the site of the work shall be 
maintained by the contactor and the subcontracmrs, if any, dunng che course of the work and 
preserved for a period of tfuee years $ereafter. The teconis shall contain at9 name of each 
employee, the employee's c o m t  cfasslficanon, rare of pay, daily and weekfy number of hours 
worked, deductiow made aMi actual wages paid. T k  m r d s  shail trc made availabtt far 
inspection by tt\e pure- agency, difecror, and any qhrired  represmafives tkmf who may d atso interview employees unng worlang hours on the p b .  

If the purchasin agency finds that any labarer or mechanic employed m the 'ob site by 
rhc con-r or my ml%mrrrmr har brm or is big paid wages at a me im mul d e  required 
rate by the wnwt or tfu: spec i f icg i~~ ,  or has oot ncqived dy laborer's or mt?chanic's futl 
overtime conyensation, the w h a m g  agency may, by w n m  noac+ ta the conmtor, terminate 
the contractor s right, or $re nght of any s u b c o n m r ,  to prweql with dae work or wicir the part 
of the work in whccfi the required wages or overtime compensauon have not been paid and may 
wmpiete such work or art by contract or otherwise, and tfK c o n a t o r  and dte contractor's 

iable to the purchastng agency far any ex- corn occasioned thereby. sureties (if any) hal l  h k 

B i 8  
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GENERAL CONCIfTlONS 

The General Conditions is included in this appendix as a separate document All 
subsequent page references in this appendix relate wrly to this document 
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APPENDIX 

The following $ample contrad form is included in this appendix as a separate document 
meant to provide prospe3ive ORerors with an idea d %e general provisions that will be 
incorporated into the contra&. 
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PROPOSAL COMPLIANCE REVIEW 

FOR. RFP NO. ICS-W-99-52 

APRIUMAY, 1999 

NAME OF OFFEROR: 

PROPOSAL REVIEW CHECKUST: 

Part 4 : Propasaf Opening Review 

1. The Proposal package or envelope was received by the deadline 
specified in Section 2.3, SIGNlFiCANT DATES. 

2. The package, which contains the Proposal, is marked "PROPOSAL 
FOR SERVCIES TO DRlEtOP AND IMPLEMENT A 
REPMCEMENT LAND COURT AND REGULAR AUTOMATED 
TRACKtNG SYSTEM, RFP No. ICS-FY-99-52" and includes 
ICSD's address, 

3. The package or envelope indicates the name, address, telephone 
number and fax number of the Offeror. 

4. The package or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are eight (8) sets of the Proposal. One is single-sided, 
unbowtd, marked "ORIGIt4AL", and is signed by someone with the 
authority to commit Offeror. The others am marked as "COPY 
- of 7". 

6. The Praposai includes the follwving section titles: 

Sedicln I PROPOSAL AN0 TRANSMITTAL LETTER 
Section lt UECUTNE SUMMARY 
Section I11 PROJECT APPROACH, WORK P M  AND 

SCHEDULE 
Sedan N URGANtUflON AND STAFFING 
Sedion V OFFEROR BACKGROUND AND 

EXF'ERIENCE 
Section V1 PRICE 
Section Vlf - CERJlFICAJION 
Attachment A STAFF R&SUM~S 
Attachment B STAFF REFERENCES 4 0 0 7 8 6  
Attachment C OFFEROR'S FINANCWS 

T i  -2s. 1999 
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Attachment Q OFFEROR'S REFERENCES 
Attachment E SUBCONTRACTOR RESUMES AN0 

REFERENCES 
Attachment F T ECHNtCAL POINT RESPONSE 

WORKSHEET 
Attachment G TAX CCU\RANCE PACKET 
Attachment H-Z (as assigned by Offem) 

7. The accompanying transmittal iettw is in the form of a standard 
business letter on official business tatterhead paper and is signed 
by an individual authorized to legally bind the Offeror. 

8. The transmittal letter includes the fallowing information: 

a. A statement indicating that the Offeror is a corporation or 
other legal entity, or sole proprietor. 

b. A statement that the Offeror is or wit1 be registered to do 
business in Hawaii and will have obtained a State Genefai 
Excise Tax License by the stad of work - 

c. A statemenf acknowfedging that all addenda to this RFP 
have been received by the Offeror. if no addenda have 
been received, a statement to that effect is included. 

d. A statement fhat fhe Offerofs prices listed in the Proposal 
are firm and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9. if the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended to the Transmittaf Letter and 
signed by an individual aulhorlzsd to legalfy bind the subcontractor 
and stating: 

a. The general smpe of wmk to be perfarmed by the 
subcontractor. 

b. Subcontractor's willingness to pecfm the work indicated. 

10. Attachm'mt A, STAFF RESUM~S, indudes a rbsume for each 
person wix, appears on the organitation chart contained in Section 
IV, ORGANIZATION AND STAFFING. 

I t .  Attachmmi B, STAFF REFERENCES, indudes at least one ( I )  
lCSD A-1 51, STAFF REFERENCE INFORMATION fm for each 
person fa whom a r4sume is submitted. 

12.. Any and all corrections are initiaied in ink by the psrsm signing the 
proposal for the Offeror. They are legible and recognizable. 

13. Attachment 0, OFFEROR'S REFERENCES, includes at ieast one 
( I )  lCSD A-1 52, CONTRACTOR REFERENCED form containing 
three (3) business references. 4 0 0 7 8 ?  

- .  
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- 14. Attachment G, TAX C L W C E  PACKET, includes the tax 
clearance forms with me State and the Federal approval stamps. 

15. Attachment E, SUBCONTRACTOR RESUMES AND 
REFERENCES, If subcontractors are NOT to be used, a statement 
to that effect is all that appears in this attachment. If 
subcontractors are used, the fct\!owing appties: Fur each 
subcontractm there is at least m e  (If completed form lCSO A-7 53, 
SUBCONTRACTOR REFERENCES f m  listing three (3) 
references for that subcontradw. In addition to the completed A- 
153 forms, there is an organization chaFt for each subcontractor; 
there are resumes for each person on the organization &art; there 
h at {east one (1) ICSD A-1 51, STAFF REFERENCE 
INFORMATION form for each person for whom a r6surni is 
submitted. 

16. The State and Federal tax clearance dates are valid as of the 
solicitation ad date or any date thereafter up to the Proposal Due 
date specified in Section2.3, SIGNIFICANT DATES. 

7 Any and ail m~bifications or corrections ta the ORIGINAL are made 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

18. All changes that are made to the ORIGINAL are legible and the 
initials are recognizable. 

19. All changes that are made to the ORIGINAL also appear in all 
copies of the proposal. 

Part 3: Reference Checking Review 

20. The Proposal has passed the Proposal Review Committee (PRC) 
procedure for Staff Checking for personal references and 
empEoymant v~%catian of peopte fw vrhom resumiis were 
submitted. 

21. The Propctsal has passed the PRC procedure for Business 
Checking for review of the financial background and verification of 
dierrt references whose names were sumtted. 

22. m e  Proposat has passed the PRC procedure for Subcontractor 
Checking for employment verification of people for whose resumes 
were submitted with this RFP, for verification of subwrittactor 
client references, and far subcontractor financial background. 

Part 4: Preliminary Content Review 

23. Sectim I f ,  EXECUTNE SUMMARY, provides an overview of the 
entire proposal. 

E 3 
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APPENDIX E 

24.  on 111, PROJECT APPROACH, WORK PCAN AND 
SCHEDULE, indudes a description of the approach, a work plan 
and a betailed schedule. 

25. Section iV, ORGANlUlTlQN AND STAFFING, indudes the 
following: 

a. An wganizakion chart showing the chain of authority and 
responsibility of the Offenx's project personnel. 

b. Descriptions of projads completed by the Offeror and, for 
each, indudes the client's name, a brief descriptian of the project, 
the time period d the project and the computer environment used. 

26, Settion V, OFFEROR BACKGROUND AND EXPERIENCE, 
identifies any litigation currently impacting the Offeror. I f  there is 
no litigation, a statement to that effect is included. 

27, Section VI, PRICE, contains a detailed breakdawn of the total price 
as specified in Section 5.3.8, Price. 

28. Section Vlf, CERTIFICATIQN, contains the following statements: 

a. The prices and cost data were arrived at independently, 
without consultafion, communication, or agreement with any other 
Offeror or competitor. 

b. Unless oiherwise required by law, the prices and cost data 
which were submitted have not been knawingiy disclosed by the 
Offeror, directly w indirectly, to any other Offeror or competitor 
prior to the award of the contra& 

c. No attempt was made or wiil be made by the Offeror to 
induce any other person or f i n  to submit or not to submit a price 
for the purpose of restriding competition. - 

d. The pmposaf shall remain in effed fi;r six (6) months 
following the date that Proposals are due. 



LETTER OF NON-DISCLOSURE 

Date: 

Department d Accountjng and General Services 
Information and Communication S e ~ c e s  Djvision 
1 151 PunchW Sheet 
Uonolulu, XI 96813 

Dear Sirs: 

The undersigned agrees that SDMlStrucZured {hereinafter PRQOUCT) is a proprietary product owned by AGS 
Management Systems, Inc. and has no iylM to the PRODUCT m p t  to use 1 in Conndon with system 
devef&rnent, maintenance, or enhancement work and preparation of bidlprapooai for soch a project ~ t t  
reasonable ~ecautions to m r e  the, full cofiftdbnfrality of the PROWCT and any modification thereto or 
derivatives therefrom MI1 be taken. 

The undenigned further agrees to the foikming: 

1. The PRODUCT shall no€ be copied or duplided nor disclosed to any one except the employees of the 
STATE O f  MAWAIt in connection wth their work for the =specified project 

2 The PRODUCT or any derivatives shalt not be used to compete against AGS Management Systems, 
Inc. nor for any other purposes ex=@ in relation to the work for the specified project 

3. The undersigned shall have no righf to any mdificati?ns to or derivatives from the PRODUCT which 
are produced under the project 

4. Ail PRODUCT documents arid materiais shalt be refumed and no copies retained. All PRODUCT 
documents w materials shall be defiiered to the Slate no tater than the completion date of the project 
or earlier termination of the date bid,poposat ~ 1 1 b m ' i r r s  are due. w the case+ may &. 

5. MI notes, memoranda. or work p a w  which are prepared for work under the project and which 
discuss or refate to the PRODUCT shall be delivered to the State. The defivery shall occur no later 
than the ampletion date of the prom or earlier termination or the date biipropasal submissions are 
due, as the case may be. 

AGREED 70 BY: 

Company Nama Address 

Authorized SigpetUr* City, ST* ZiP 

Print Name 

Title 

Date . 

40079411 

F 1 
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The foliowing Addenda have been issued: . . 

Addendum-id Addendum Title Issue Date 

No Addenda issued. 

GI 
RFF Nv. K=$*r-mSZ 



APPENDIX H 

GLOSSARY 

This Glossary is organized into two parts, each of which is in alphabetical sequence: 

ACRONYMS AND ABBREVlAnONS 

H.AR 
HRS 
HST 
1CSD 
IFB 
PC 
PRC 
RFP 
PSB 
SSB 
UPS 

Hawaii Administrative Rules 
Hawaii Revised Statutes 
Hawaiian Standard Time 
lnfonnation and Communication Services Division, DAGS 
invitation for Bid 
Penonal Computer 
Proposal Review Committee 
Request far Pmposais 
Production Services Branch of tCSD, DAGS 
Systems Services Branch of {CSD, DAGS 
Unintemrpted Power Supply 

TERMS AND DEFINITIONS 

Best and Final Offer 
The last opportunity for a Priority Listed Offeror to modify the Propsat 
with respect to price, terns, technical requirements, and additional 
enhancements over and abuve requirements. 

Central Computing Site, or 
Central Site 

The computer faciiity located in the State's Kafanirnoku Building. 

the Department 

The Department of h u n t i n g  and General ServiEes. 

DP Coordinator, or 
Data Pqss ing  Codhato~  

T ~ Q  departmental or agency employee that a department or agency 
designates to be the person through whom all technicat and data 
processing c~nmunication \Nith iCSO is performed. 

Issuing afflcer 

The individual wiWn the Department who is responsible far preparing, 
advertising, and issuing specifications for an IF0 or RFP; and who is 
responsible fw making the recommendation to proceed with the 
prmrement process. 

Off eror 



APPENDIX H 

An indijidual Conifador or Contradw Firm who submits a bid or proposal 
in response to an If S or RFP. 

Procurement Ufflcer 

The Compboller of OAGS, or the indiiiduaf within the Department who is 
delegated by fhe Comptroller. The Procurernmi Officer is responsible for 
making all procurement decisions relating to the iFB or RFP. 

Proposai Review Comrniffee, or 
PRC 

The person or group of individuafs selected or appointed by the Issuing 
Officer who will perform the review and evaluation of proposals, and make 
recommendations to the Issuing OfFi&r regarding the selection of a 
propqal. 

The State's Executive Branch standard methadology used in developing 
computer applications systems. 

State, or 
the State 

The State of H a w a i i .  
Technical Point Response 

The moss reference listing which is generated by the Offeror on form 
ICSD A-1 54, TECHNICAL POiNT RESPONSE WORKSHEET. lt is 
submitted with the Proposal as  an Attachment. It details the page 
tocafion{s) in the Proposal, which address the RFP or F8 specification or 
requirement. It is a point by point cross reference. If the specification is 
NOT addressed in the Proposal but is covered'elsewhera in the 
subrnisri&, the name of the reference manual &document is listed along 
with the associated page nurnber(s). 

H2 
RFP Wo. I W - 9 9 * 5 2  



ORGANltATfONAL CHART 

The fofiawing Organizationaf chart included in this Appendix is meant for 
informational purposes only. 

i -1 
Frat Msch 25.1999 RFP No. ICS-Ff-94-52 
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BOC Information Flow Defined by User 

The BOC information Flow is included in this appendix as a separate document that follows. 









Recording System {WR/I)) - 
O~curnent Class Number of Labels - 
# of Oocumsnts: - Oocum6nr: # i f :  

Issue Number of Csrrifieatet: - ens: - . - . - , ,  - - . - . - - 
Nortd on Cerdffcata: , . , 

Fees: - Island Coda: - Contidsration: 
Penafrytlnr: 

Amaunr: 

PROPERTY OESCRIPTION: !stand Code: 
FP: Tax Map Key: -i Lot: Map: APp: 

Apt: Map: - T, S Week: Project: 
Purpose: inr: 

Locator: 

Grantor: Last: First: Middle: 
Grantor: Litst: First: Middle: 
Grantor: Last: First: Middle: 

Additionat screens: - 
Grantee: Lan: E r s t :  Middfe: 

: Last: a- First: Middle: 
1 Address: Ciy: ST: Zip: 

Gtantn: bSC Firsr: 
-. Middlr: 

:lut: 6.- ?::st:  Middle: 
Addrtru: City: ST: - Zip: 



j Oocurnrrru dm+d and numbered 

a. Tha foUowinq scrsen would rPPdar when labels art  ta he issutb: 

{NFORMARUN SCREEN 

a- l  Data: OOIOOIOOOO Tie:  0O:OO 
a-lr Campmy: Jab rt: 

Date crf Oocummt: dOlOOldO r.2 

Recarding S'ystrm && Ootun,nt arsr jle, Number af Labeis p& 
IY ef Ocrcumenu: & Oocumrnt t i t :  a-7 -* 

lsiue Number of Cenfflcrtrr: C l T ' r : , d ,  -"' -'-' .-.-(I -- 
Noted on C~rdficrtr: 8-2 O , , 

Far$: JIU klmd Cade: a Canriderrdon: 1-33 
Pur Jtyflnt: t-14 

Amount: 8-1 5 

bt: Tax Map Ksy: -II--- - Map: FP: - APP: 
Apt: Map: - TiS Week: Projecr: 
Purpose: 1 ~ 1 :  

Grantor: &ST: Erst: Middle: 
Grantor: hxt: First: Middle: 
Gtantor: Fir sr: Middle: 

. GaMw:Lllt: fitst: Middle: 
:Lase 6.- First: Middle: 

Addrw: City: ST: - Zp: 

O ~ ~ : t # t :  First: Middle: 
:Lase &- Ficsc Mjddlr: 

Addrrrr: C i :  ST: - ZIP: 



b. Higiriig)tted srra be camplrrrd 

Oate and rim8 will ba cornoutst generated and defaulted to CC ::: 
TAB ta 'Oath* r3 cz tngc.  Afrrr caanqs to Oate, TA3 to T,-c :I: 
change. Time is; based on rwenw four f 241 hours. EN? ER. * - - - 
changes to 't)ata or Err,#*. TAB ta Cemprny (8-1 at. 
* *  + ~lrirough urns is an 24 hour clock, time on tapett .: : a  
reflected by AM or PM. 
Insert name of  psyw I rystrm win not artow user ta proceed .f 
payer is an bad check listf, press ENTER to  mava ra Ca:e :- 
Document (a-21. 
Type in Oar* of Docurcent, ENTER 
Sdcct system 'R" or *L' cr '0' and TAB ta a-4. 'IS' wtil free:? 
clock so labti3 being generatad far "t' and 'A" will have s i r e  
rime. 
Select Document Class, '0' for deed. 'M' for martgig* t?c 
'LCO' wit1 indicate Land Caun Ordar and system will issue 
sequentiai number for LC0 fifes. '5EC' will indicate Qecrea r r g  
system will issus sequenttal number fram Oecrte files. ENTE3 :! 
single Iabtl  is Ccsircd. If not. TA8 to a-5. 
Field 4s defaultea to " 1 '. Far multipla labets for the t a r e  :., zr  : ' 
document, rype in number of labels requstted. Corns,:?- .: 
generate number of labels requested in sequential order. E x a r c  e - Numbsl of labels requrstsd is -5'. Beginning with nunoer 2 - 
12345, the computer wiH generate five labels rJIrough ~ c = L . T o ~ :  
number 97-3 2349. ENTE3 
fiefel is defaulted ta '1 ". For rnultiph documhntlr on a single Iat:eg 
type in number. Example: Assignment of Securiry wr:n :.%s 
consents. T yps in '3" Itfireel. Thr computer pr inu  sjnsle ' a t e t  
with three numbers. ENTER ta highlight 1.7. 
Assigned dacurnent numbers 4. appear. ENTER. For ' 3 "  
t w t  system!, curser w% prompt to 8-1 1. f o r  "L' Itand 
Cowr), cutsk will prompt to a-8. 
Rdd defruitrd to * 1 ". Typr numb- of ~W'ti f iClt lS t ~ ~ ~ t s t ~ d  23 

ta thm (31. If more thm thrw. ~ y 9 e  'AH' tot as listed herern 
m d  computer issurd ~ d f l c r t u  will appear in 8-9. ENTE3 

w 8-10. 
TYM in cwtificatq nurnbtc af 8H-d crrriritatcl. If more tS.an 
two, PIPI) in 'AH". ENTER to e l l ,  
'Fw* drfruhs to 'N' and if charqd will r.qujri information *n 
2 3 - 1  4 a -  Typ* h 'C' t ~ t  C O ~ V Q Y I C I C ~  ux ~r * S *  f 2 r  



sdq No fudl WiJl be issued by s w r m  
DescriprJ4n (bbf will appebr bis  rd an s 4  
Re/essrs ictl md Relerted (ddl works wirtt each o thrr 

lnfbrmuffan needs n, be kevtd in 

c. Repons generttcrd by lrbd infamation: 
1. Daily recording activity 

a. Cartifieate srKluurce.,notcK( ern md issuance 
b. Year to  dtts totals of issued labels, carzifitatss, LCZr 

-. c. Collactiens for convayance tax md SMRF fee 
d. Void labels 
a. Total good drity isturncas 

d. Ability to maintain Idbelt by recalling dr t r ,  label number or docum8nt 

numbrr 

MAlNT AfN CONVEYANCE FltE 

System: d-l Data: 5tn dd yy d.2 tabai && Void 7 Timr : 

Document No: d-4 Thm: 
Order No: d - 5  lhru: 

CIR tttuurca: nw: 
Oecrer No: d-8 

Ftrr: d-7 
Constderrdtrrr : 

Penrtryfint: 
Amount: 
lsiurdq 



TYPO in R or t ro indicate sy f tm inquiry, TAB ra d-2  
Typo in date. TA9 to d-3 
Type in label number, ENTER. 

Label information wilf be displayed. f f  feas ire cofi+c:c?d, r '," :- 
'5' will be displayed in 6-7. 

if lsbcf nurnbor is unknown. fA8 to the rsspaaiva field. i . t  i=oct.-;-: 
No. Id-4)' Order No. fd-5) ~r Decree NO. $0-6) and ENTS3. 

+ * Label infofmrdon wig be disQiayrd. I f  far$ are cotlected, a 't- - 
"5' will br dispfryod in 4-7. 

6. Ability to reprint labels 

REPRfNT LABELS 

Syrtrrn: Date: rnm dd vy r-2 ' Label: - 

c-1 Type in 'R' or "La, JUMP or TAS to 8-2 
a-2 Type in date, JUMP or TA8 to  a-3 
a-3 Typa in labai number, ENTER 

NEW LABEL WILL 8E PRIMED. 



Dacr: mm dd c q y  h=t 
Company Code: h.3' 
Jab Numbrr: h 4  
Company Name: h-5 

Rtgistrt # S - h.t 

Total: 

BaIancr Seq Soutee Isle Doc # Qw Amount 

h-1 Tyge in date. JUMP or TAB to h-3 
h-2 Rqir t r r  receipt number wit1 be saquantirriiy issued by sytrtm 
h-3 - Type in company cade if in glasrrry, TAB 
-h-4 Typeinjobnumber.ifany.7AB 

h-5 Company name will apwar if h-3 is inserted. If nor, type in 
campany name. TAB "* If nrmr apprara on bad check Iirt. 
system will not allow cashier to procord, 

Register information will appear and process of  ringing up will begin. 

b. Reports generated by cashier a c t i v i ~ :  
1. Month end summary of collections 

a. Ability to reflect journal voucher adjusrrrer,:~ 
to data of JV or current rnontn [:a: 
automitically adjusts month end totals ?.-,at 
lrfr c m k d  ovet to  succeeding month. 

2. Labei not receipted 
3. Accoum tecrivrhk billing . 
4. Finrl driiy summary 
5. Oaay end monthly SMRF co(frstiucrs 
6. O8ilv and monthly conveyrnca tax eallections 
7. Charged documents @ t2.W. Amount re be jv'd to rpec:ar 

fund. 
8. Capture of figures for rrrnutf reporting purposes. 

ANY W O E S  TO,DAfL Y FiOURES WCU IMPAC1: MONTH ENO 
REPdRX 



a. Conveymcr tax collections rrs audited against P-64A forms S U ~ P ~ Z * =  

with paymmu. P-64A and P-648 arc bundled and focwardrd to  T a x  
office by cashiers. 



a. $ M u  t011actionS are ruditrrd against forms submined wish gayr-cr:s 
F Q ~  $lafig ws& Ccolkiion rapon W r  forwarded ra Wawrti Hurr.;ar$ 
RQat Fund office by cathiair. 



5 trocum+nk mjcro~med/xtrnnrd tnd procestrd in-house 

a. R,tponSibifity of scanning md Procrsting microfilm wilt be 80C. 

b. D a e u m r n ~  need to bs ~ c i n c ~ f l e n t f ~  microfilmed for archival p u r ~ = s c s  
subject to production rssponsrbilitias. 

c. Microfilmed infarmation ta br c.snvsntd to  optical Cisc c t  see i t e n  :. 
d.  Bar code an labst to provide documsnx rufartnca far rscannrng 3 - 2  

microfilm access. 

lnfornadan scanned will be dro~ptd  into database providing the fsltc;.r r; 
informadan: 

Grantor 
Grantee 
Marital ttafus of grantee 
Grantee address 
Description of OroOcrry 

- - LotlFife Ran 
LotlApplicatian 
Tax Map Key 

Type of documsnr 

DIGlRUFD &?AGE CAN BE RETRIEVED BY REMO TE ACCESS OR IN PUBLIC 
REFERENCE UStNG DOCUMENT NUMBER REFERENCE. 



a. Oocumrnt numbeft are keyed in and fir foiiowing infomatian is arrtti:  .. 
in thr system: 

* *  tamplated informadon appears on screen. 

$x# HighlFghted arras to be worked for multiple prmrors, 
gmtret ,  part=&, ate. 

Convryrnte tax purchased 
Hurricane Rdirf  Fund fee paid * '  
Nottd an certiftcatr number X X X  ldoc anaches :s c;::tr: 
cercifitatal 
Naw issuance number ### 
Oat0 and time of recording 
Oocument drrr .It## 
Granurr X I #  
Granter and address ### 
Property drsctiptian X X I  

iNFORMAf ION SCREEN 

Recording Syttem - Document Cfrss - Number of iabtfx - 
t of Doeurnants: - ' Document Xh: 

Issue Number of Cerrificrtar: - CITs: . . . . . . . . ---------- 
Noted on Chficrre: , , 

Fees: - Island Code: - Considerition: 
Penafryfint: 

Amawrt: 
\ -' ~ a n o t  & ~ 1 0 0  

Qnnror. LasE b-1 Fist: Wdtr : 
GnuHor.LM: Fun: Nnddlt: 
&8znucfrm: Fir. W d l r :  



AddrrSS: b-5 City: ST: - zip: 

. QantM: b*: Firsr: Middle: 
: Lan: fits: Middle : 

Address: City: ST: - Zip: 
Additional strerns:-N - 

T,XX Map Key: - I _ - - - -  LO* Map:- FP: APP: 
Apt: Map: - TI$ Weak: Project: 
Purpose: In?: 

Additional screens: _N- 

b. Additional information keyed in by section and documents checked !zr 
appropriateness of recording, i . ~ .  signatures, notaria[ acknowladgmtr.; 

'and .seal. carcjficata of title reference, riders, exhibits, cover sheet 
information and exhibir agree, tenaney. no initials in Land Coun, address 
of grantee, corporate existence of grants* 

I .  Name of  grantars fmu l t i~ l t s l  
2. Name and adcrsst of multiple g r rn tso ,  assignees, !tssc$.; 

mortgagee, t tc .  
3. Osscripticrn of multiple secured interest: lot reference, appl f ' 5  2 a- 

numhar, mdrrgagr assigned, Ieasalattignmcnt of f tasc nLr2.r 
4. Property d etcriptionlPurposa 

ANY CHANGES IN NAME QR iWRlt4A l7bN W/Lf NOT ALLOLY 
UEYER TO PROCEED. 

b-1 GRANTOR: Type in narna. If corpolatr, use glossary. Names will 
app+rt h CAPS and system wiU be chuactrt crtr  rmsitive. TAB 
W nen fi+id. Upon compirtion, EMEFl 

b-2 FkM defaulted to  'No. I f  additional sctrrnr ate needed, type 'Y' 
Additionlr scratnr wig apprar. WTER 

b-3 O m € :  Type m name, rimilw to b - 2  TAB 
b-4 fidd defrutttd zo "U* un-. Cirinqa to 'w* wife. 'h' 

husband. 'woo w i f e  of, 'ho* hosb- of or 'r' tingle. TAB 3 
type in inforrnrrion. TAB 

b-5 Type in address field. ENTER 
b-6 ROPW ductiptionlpurpatr.Typcr~ appcap~teinfarmifion. and 

TAB to nea field. i f  rnuiriplr m, r+cturn rddWnrl screen. 



Cite purpose, i.e, document being rrisrsed, Wm?ndsd. trz. ,:: - 
ENTEi?. frlrfid codas will be alpha for rarieus :s:ar :s 

0-Oahu, H-Hawaii, M*lui, K-Kauri, N-Niihru, X.Moloka4 

~NQEXES ARE NOW A U 0 m 0 .  INFgRMA T76N FROM THE tEMR.4 L 
iNPEXkS CAN BE ACCESSED BY RElWOTE BY RUNNfNO OF THE 
G R A N ~ ~ R / O A ~  N E E .  

+ * * * *  if A is 8 mongml+ (M1, infwlnrdW .*a br frd ?a mCWh to uadcte rdo&sr kfmrtion. 'Nbm 

'REV i s  atrd, infm&tNM will ((o tQ moduli, vrd r f i m  monpqa  dicrr.Q 4 c t $ .  infmrcon 
WJI bt pietad UD 4s mown hr P m e ~  2 nQ 3. 



c. Indexing input infomati~n on 'as listcd herein* documcr?:~. --: 
information will be r0fltc:td on &a affected certificares upon c3cc:c:.:-. 
Th4 process wiff eliminats the need far data input of  ind!v:<;a 
cerb'ficarts. See AS LISTE3 HE3EIN form. 

"* This process is for sand alone retiona, i.r. rclerse, assignmer,t :!: 
mongager, etc. Amendmenu to CPR on multiple ccrrificttas wtrf -:: 
apply. 

Oacument: c - 1  -(a4l-  

CERTtffCATE LOCATOR 

ms m m n w  wu PIE-PLACED ON t?4g MSMCWE CERTIFICATES. 
afMMTES H A W O  TO GO TO EACH CERnnCAn. TO ENDORSE 
ENCUMllftANCt. 

c-1 fypr documrcrt numbu (8-41, TAB 



c-2 ' Type cgm'ficats fi~mbe-r, TAB 
r-3 Typa locator. If additienal tcrttn it necessary, TAB t o  c-4. i f  a:: 

ENT€R 
c 4  Type *ys, ENTER. Additionri scraan wiii appear. Begin rsorrting C .  : 

c-2, c-3, ENf ER upon ecrnplrtion. 



7 0acumrnt;r rcflrd for dfrvibudon 

a. RquIar tysgtrn docurr*nrs sent lo Will Call for distribution. 
b. h d  Coun docummu; r0Wnbd to Vault to await final carnficar;cr.. 
c. Potrvrtirf of rsnbfrrsiting fhb section rs a record saarch srcccln r:: 

carMrd capirs md 'RUSH' desk that is also fsspans;ble far tau ?zt;; 
Asf*reno Room. 

1. Cenifisd co~ ics  md maps 
2. Record searches Lnarna. tmk,  ate.) 
3. Pull out documents to RUSH. 
4. Son dowmmzs for re wrn 
5. Pick up and mail documenrs 
6. Puli b o a h ,  if necessary 
7, 



!3 ~ e s l C t  p t ~ d ~ c e s  new' crrclficrtes 

r. CT&ar crlr UP naw Cwtifi~8ta nUmbtr and xhr failawing Inf3r-a%- 
. . 

C T t  a-9- 
From Cerrl .a- ~ s s t  cnanG by  - 
Documenrl s-7 

Issue a- ? b y  /AR 
Owner Is1 Name md Address lid IGL Key I 

Land Ceun #&-6 laopficsriaion cr cof?to&d&ti~nl 
t o t  #% Area: hhhh Map X e- 1 6 ~  Apurtmenr a- : 5.' 

Tax Map Key 1 - - b-4 Condo Map#-s- f 69 fnr: e- 16k - - 

1. Canceled cenificata 
2. Oocument and date crrrting new issue 
3. Lot description and tax map key . 
4. Wntrr urd rddrasr 

\t 
1 

.' 5. ~ r c \ c u  rffeting- nevi iuwnce 

1, Trx kw information 
2. Gmtee namd and address 
3. tocnrrn on new rncumbrarebtr 
4. Urzify cernpl~tnass of mcumbrancr 
5. Tenurcy (hhl end Arrr IhhhBl 



a Cornparer will call UP teniflcarc and search far document number. 
the documrnt it rtctfltd, the f~tfawing will appear: 

1. Document class 
2. Data of rrcorting 
3. Mongagrr's nama 
4. Ootument to be r*l~a%4d 
5. Namr of assignee 
6. Locatart 

En tsr / Update ficvmbrancr ln formati~n Only 
CT# -a-9 crr r - . 

Ffam CenX a- 10 Lust change by - 
Document# r-7 - 

Issu# s- 7 by  /AR 

Saq Document Oocument Releases Releasid 
Na No C!I%S Code & D ~ ~ c d p d o n  Docurnant by Oocurnent 

L k b b  CC d d -  
GE. In Favor of b- 1 ib-2frw 

Apt/tot# a-16 Int s-1 b Segment - 

Req mrn dd yy r-t - 
b. Cclmprrrr wll rwirw dacumtnu md cluify informati04 agains: 

. t, t .: infamurtkxt conabrcld in system. 

+ c. Cmnprtw wig tamptete cc and dd. rr is sequence issued by system- 
bb is r qlortrry item based on a-4. 



10 Assistant Registrar recri~er doo and CTs far ,evirw 

a, AR will be ibfe  to  visw documclnt and CT on spliz rereen based :- 
do-mts bring Scanned to opdcal dirk 
I .  AR w8t mak* necessary caftaetions to CT upon review of dcc 
2. Functions will be similar to prarrnr practice 
3. Print new fanificatrr with lrttr printad signatures. 

b. A f t v  final cirrificrtion by AR, doeumenu procassrd and forwarccr: :2 

Wdi Cali for distribution, 



information an vansacrj~n has been keyed in. access to this inforca:;c- s 
availabir through each worl~tation. The information wiff be rransmrrsed t3 sscc.! : 
search nodufar to provide i n f o m ~ o f l  b x s d  an Specific requests. 

1 ,  mb same infomation will be downloaded :a tne resptct:ve ti5c c!ar.:s 
eiirninating need for productian of mrgnr~ic t m e s  each cav. 

2. Ganartl indexes wiil be provided by an on-line system ctimrnattr; : -e  
mad for microfiche in fo rm id~n .  

3. Documents can be viewed rhrough digitized images ax worrs3:zs 
eliminating need to view microfilmed images. Prints can be r r a c ~  :- 
images eiirninatjng need t? s a n d  up and proceed ra rn~cr:f. ..- 
readrrlprintcr :a make espies. 

4. Information is on-line on a daily basis and. can be accessed from ree::e 
shes, 

5 .  Searching capabifities a r t  enhanced. 
6. V k w t d  docurncnrl t a n  be printed by pressing 'P' 

SEARCH MODULES 

Grantor/'tranrce 
Land Cour: Oocumcnt 
Regular System Dacumcnt 
Condo Map I Apt 
File Ran / Lot 
Certificate of Titte 
Tax Map Key 
Appfication t Lot 
Miscstilaneous 
a. rnongaqet 
b. u x  liens/reieases 



( Crantar I Granter Starch 1 
I 1 
1 Name: 1 
I (tart nsrna first. paniai names are OK 1 

t 

a. GrantoriCranter index wiil provide eU listings involving p a w  zc:: ;  
sclrtchrd. 

b. From Etra listing, move cursor to name at party, ENTEa 

U R  GIG Class Ortr Oocurn6nt 
1 210 1 183 Regular 174911302 Grantor. FS 
0810919 1 Land Ccun 12343s 9 Grantee 0 
0411 7/93 Lace C a w  1843676 Grantor O 

a. Move hightighter to document to be reviewed, ENTE3 

I Regular Sysrem I 
I Document: 83-135465 Data: 12101183 Class: FS I 
I Cemcate: Book: 17431 Psga: 342 f 
f Oescrigtion: Islmd: 1 
1 1 

- I Gtlntaf: 1 
I Qnnue: 1 
1 1 

"' NOTE: Oocurnant refrrmcrt in Regular System must reflect 
Ubw m d  P8qe priar to 1990. Oocummt t.trrmcar uritiring year 
mb docum*nt number did not win until 1990, 



2.  land Caun ~ocumcflt ' 
t Land Coun Oacumsnt 1 

f 1 
? Document Number: I 
I 1 

Type in number, ENTE3 

[ 
I Land CUUR System 
I Dscomant: Oate: Class: 
( Csrdficrra: Baok: Page: , 
I Destripdon: ltiand: 
I 

I 

1 

I Grantor: 1 

Prou  'V' to viiw document or ESC to prevfous screen 



2. Can't 0 if Land Caun surrc.fr h v ~ i v r i  a monqrge, aetr wri! :c a r  
addirianai field to reflect tfie rctcotded rrleare. 

I Land C o u ~  System 1 
I I 
I Oocumcrrrt Number: 1 
I 1 

Type in number, ENTER 

[ Land Coun Syttrm 
[ Wturnht: 1 32(3090 Date: 03//03/'53 Class: M 
f Certificate: 256987 0aok: Page: 
f Description: Apt 34 Map 002 Island: 1 
f 
I' Grantor: 
f Grantee: 
I 
[ Reiea~ed by O~cument: 2034587 bare: 03/03/97 

Prrt:, "V" to view document crr ESC to prrvlaur screen. 



! Rcguldr System Documenr I - 
I I 
f @3curnent Number: 
r 

Type in number, ENTEFl 
"System sensitive to '/' in 174911302 to search unCtr L b t r  ar= 
Page. Wiil search currant numbering syrtam af 47-001 1 233. 

Regular Systdrn 
!3~c~m*nt :  Date: Class: 
Certificrra: Book: Page: 
alrsaipu'an: Island: 

Giantar: 
Grmtee: 

&err 'V' to vidw dacurnrnt or ESC to prrv\aus sctmrn 



3. Can't * *  l f  Regular System teafchinv~fvtt a mortgage, hc r r  W,,I :e ar 
additional fitid to reflect the faeordrd zrlrasr, 

Regular 

f Document Number: 
f 

f y p ~  in number, ENTER 
"Sysrwn dentitivr ta 'I' in t74911342 to rarreh under Liter ar.: 
Page. Wilt search current numbering zyttrm of 9740 1 1 239. 

- r I 

t Regulur System 
I doc urn en^: 93-01 23446 Oat*: 031163193 Ctrts: M f 

i 

. [ Certificate: Book: Page: I 
[ Ostcripdan: lalmd: . .. 1 
[ -  - ' 1 
I Grmtot: . 1 
( Grants.: 1 
I 1 
I Refearad by Document: 97-0098785 Data: 03/03/97 1 

- - 

Prrsr 'V* to view document or ESC to ptevtoor rcrren 



4. Condo Map md APT 

f Condo Map and A p r m c n t  I 
t 1 

Synun: L or R Condo Mag: - Apt: 
r 

1 
1 

f y p a  in number, ENTER 

Conda Map and Apt 1 
1 

i Lend Coun or Regular System 
I Condo Map: Apt: 
I 

Date UR O~cumsnt Cla sa 
- 12101183 Rogufrr 174911302 FS 

08/09/91 Land Coun 1234339 0 
041 1 7/93 Land Coun t 843675 0 

Mavs highlighter to docummt to be reviewed, ENTER 

I Regulur S ys tm or Land Court 
[ Oocurnrnc Ortc: Class: 
[ Cerdficrtr: Book: Page: 
[ Description: Istand: 
I 
[ &a:-;or: 
[ Grmzee: 

.- hu 'Ye to vtrw document or ESC to pnvfsur rttean 



5. Fit* Ban and Let 

[ File Plan and Lot I 
I 1 
f mi, ~lm: Lot No: i 
[ 1 

Type in number, ENTER 

[ File Rrn md Lot 1 
I I 

Oatr t;R Document Ctart 
12/91183 R~gular 17491 (3.302 F S 
081091 9 1 Regular 91 *I090381 AL 
0441 7133 Regular 93-0038757 D 

Move highlighter to doeumcmr to b 4  rrrirwed, ENTER 

I 
I Regular System 
[ O o c m t ;  Oatr: Cfrss: i 
[ Cartifieate: Book: Paga: ! 
[ Uascription: Isirnd: , 

I 1 
I Grmtor: I 
I Granter: f 

R... 'V' to uirr document or ESC to prerbus ssr4rn 



6: Tax Maz Key 

[ Tax Map Kay I 
I I 
I TMK: Div: Zone: Scc: Rat: Par: CPR: 1 

Type in number, ENTEi7 

I fax Map Key I 
( I 
t TMK: Div: 1 Zone: I Set;: 2 Rat: 1 2 1 Par: 1 2 1 C?R:O 1 23 i 

Dare VR Oocumant Class 
1 210 1183 Rtgutrr 174811302 FS 
68109f9 1 Land Court 1 234359 0 
Q4117/93 Land Court 1843678 0 

Move hiphliqhrar to documrnr to br reviewed, ENTER 

f Rsgvlar S y~tem 
I Document: Date: Ctrss: 
I Certificars: Book: Page: 
f Description: island: 
I 
[ Grantor: 
t Granter: 

-' Preu "V' to vhw documrnt or ESC to ptevtoua sctron 



7. Crnificttt ot Title 
[ Certificate af Titfe ] 

r I 

Type in number, ENTER 

Oat* UR Document Class 
12/01/83 Land Court 10 14333 M 
0810919 1 Land Court 1234359 0 
0 4  1 7/93 Land Coun 1843676 0 

Mavr highlighter to document to br reviewed. ENTER 

I 1. 
f Land Court System 1 
I Oaeummt: 1014333 Dare: 12/(51183 Class: M 1 
I CaRificrte: 342343 Book: Paga: 1 
f Description: t a t  1, App 1053 Island: 3 
i 
[ Grmtot: DOE. JOHN i 

[ Grrmar: FIRST HAWAIIAN BANK 

Prarr 'V' ta view document ar ESC to previous screen 



f Application and Lot 
f 
i Application : t o t  No: 1 
I 1 

Type in number, ENTEW 

[ Application and Lot f 
f i 
f Application : Lor NQ: - f 
f I 

Oata L . 3  Oocurncnt Class 
12fO1183 Land Court 1020222. M 
0810919 1 Land Courr 1 234359 0 
04/17/93 Land Court 1843676 0 

Move highlighter to document to br  rrvirwsd, ENTER 

i Lendcourt 
I Oocurnent: Date: Cfrrs: 
[ Certificata: Book: Page: 
I bescription: Island: 
I 
I Grantor: 
1 Grmter: 

:' Pnu 'V' to ukw daeument or ESC to prevfous =rean 



9. Miscellaneous 

f)lrr rbdiqt for tba Syltrrm to  fRACK information on rranracfant. 

Morcgrg@ 123458 Any and all docvmtnts affecting this dacurntnt. ..i. 
atsigflmmtr, amendmmu, rsieasas, ttc. 

Tax Cine 123444 Release document 

Oeclrrrticrr 1 23555 Amendmanu, canccrilatian etc. 

Finanting Staternant Any and all racerdings affecring a s t s c  ' = 
UCCl 

Program darign to allow call up of documants by cfasr, i.q. maclgac;es 
- during cerrain periods, foreclosur8s, rtc. 



7,  Each w~rkl~rrjon should be equipped: 
a. CPU 
b. High rasaiun'on monitor 17' minimum viewing screen 
c. Keyboard and maus8 
d. Laser printer for iabels treceivingl 
a, Compatible scrfnvare to view images and move cn screen - "==' 
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. .  ~ 

Cynthia Nakaya 

From: 
Sent: 
To: 
Subject: 

Sandy Furukawa 
Thursday, December 17,1998 2:45 PM 
Cynthia Makaya 
Bureau's RFP 

BUREAU-? .DOC 
p u y  of the Bureau of Conveyances is to provided a 

csntral tocation for constructive notrce o the extstence of a documenk and 
its contents. The agency was not intended to tK! in competition with 
private business. 

The Bureau's present computer system does need to be enhanced however funding is a problem. Under normal 
circumstances, a request could not be put out 
fof bid unless money was set  aside for the project. Does the $pedal fund 
provided to the Bureau have sufficient. money for this massive project? 

Attached are my comments to some of the areas in the Request far Proposals 



BUREAU OF CONVEYANCES REP 

NOTE 

NQTE 

NQTE 

NQTE 

Offerors must include a two sided s e w e r  since the BOC receives 
approximately 200 doubled sided documents a day. 

Double sided documents are not recordable pursuant to Administrative 
Rufe 1 3 - 6 4  (c) ... single-sided sheets ... 

The system shall allow staff to index documents while looking at the 
documents online. 

Prep time to image documents will not permit indices to be completed 
"daily". 

The system should allow for the option of scanning and printing oversized 
maps. 
Scan maps up to 1s" x 2t;" depending on the needs of the department. 
Some older maps have canvas 

Legislation should be considered to have maps provided on disketts on a 
go forward bases. 

h image for viewers at a remote site shall be available for transmission in 
less than I5 seconds 
Users shalt be able to retrieve a page from an active fite on magnetics in 
less than 2 seconds 
From magnetic media, users shdl be able to turn from one page in a 
document to another in less than I second. 
Users shall be able to browse though documents and quickiy retrieve 
selected pages 

Time frame may be presumptuous with the amount of users, especially 
remote users, 

Phase 3 : Implementing f w i n g  Capabif ity 
... microfilmed within the last ten years, within the same query screen. 

Clarity and accuracy would have a higher percentage rate if done on a go 
forward bases, 



Memorandum 
Re: BUREAU OF CONVEYANCES RFP 

Purpose: 

The Bureau of Conveyances is established as the mntrai location for the State of 
Hawaii to record documents to give constructive notice. 

Objective: 

"The primary objective is to design, develop and implement a system that 
enhances the current tCATS and Regular System operated by the 
BOC. . . . additional requirements of the BOC that include the electronic: 

Capture, storage and retrieval of documents. 
r Transmission of documents between Oahu an any neighbor island." 

Characteristics of the New LCAT and Regular System 

Shall have the following characteristics: 

a. Efficient 
b. Economically feasible 
c. Functional 
d. Manageable and user friendly 
e. Awssible, yet secure 
f. Safe 

The Enhancements and Image Requirement expand outside of the 
objective. 

Scanning Document Requirements: #. -'id-& L M ~ J  [ 
3.6.1.1 1 Offerors must include a two sided scanner since the B0C receives 

approximately 200 doubled sided documents a day. 

NOTE: Double sided documents are not recordable pursuant to 
Administrative Rule 13-6-4 (c) ... single-sided sheets.., 

3.10.3 Phase 3: Implementing imaging Capability 
... microfilmed within the last ten years, within the same query 
screen 



Map Scanning Requirements: 

3.6.1.18 The system should allow for the option of scanning and printing 
oversized maps. 

3.6.4.6 Scan maps up to 18" x 26" depending on the needs of the 
department. Same older maps have canvas (Back scan older 
maps too?) 

System specifications: 

3.6.1.12 Users within the BOC shall be able to retrieve an 8 K" x 14' 
document stored on jukebox in less than 15 seconds. 

3.6.1.13 An image for viewers at a remote site shall be availabte for 
transmission in less than 15 seconds 

3.6.1.17 The retrieval screen shall display both the index and the imaged 
document simultaneously side by side. 

The immediate need at the Bureau is to allow more ready access to information 
for the general public. Currently the public does not have ready access to 
infomation except to the grantor grantee index on microfiche cards. Business in 
the private sector have already developed systems to capture, store and retrieve 
data and recorded documents. Transmission of documents between Oahu an 
any neighbor island will become done by the internet. 

Why would the Bureau want to go through development, testing and 
impfementation when someone else has gone through that process? 

The Image Requirements alone has an incredible price tag? Are there funds 
available to pay for what it will take to develop, test, prefect and implement? Is 
there a big enough market out there to recoup the expenses in a short amount of 
time? 



NOTlCE TO OFFERORS 

Request for Proposals (tCS-FY-99-22) to REPLACE THE LAND COURT SYSTEM AND 
REGULAR AUT QMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND 
AND NATURAL RESOURCES, BUREAU OF CONVEYANCES are available from and 
will ba received at the Dept. of Accounting & General Services, Information & 
Communication Services Division, 1151 Pun- St., Rm. B-to, Honolulu, Sealed 
Proposals must be submitted no later than 10:W a.m. on October 16, 1998. 

Prospective Offerws are required to sign an agreement of nokdisclosure for proprietary 
material which is necessary for the deveiopment of the proposal as documenfed in the 
Non-Disclosure Requirements section of the specifications. 

For fwthet information, please call (808) 586-1920 - 8:00 a.m. to 4:30 p.m., HST 

Barbara Tom, Planning and Project Management Officer 
tnfomation and Communication Services Division 
Department of Accounting and General Services 
State of Hawaii 

jHcx~&~lu Star Bulldin: September 16, 1998) 
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mik stated simply, these operations are made mmpiex by the extremeiy srnatt 
margin for emr. Using computers and their associated e l e m i c  devices to lessen 
me chance for error will allow greater flexibility in the time and personnel required to 
do the job efficiently. 

4.5 PURPOSE OF THIS REQUEST FOR PROeOSALS 

This RFP S O S ~  Vendors who propose to design, develop and implement a system to 
enhance the a~rrent  Land C O U ~  and Regular automated m c k q  systems operated 
by the Bureau of Conveyances, Oepament of Land and Nahuaf Rsrwrces (BOC). 
fhe enfmwd appiications, Bweau of ConveysUices Integated System (BCIS], must 
aisr, integrate the additional requirements ot the FKX that indude: 

e Electronic capture, storage and retrieval of documents. 

Access to documents from any nsigfibor island. 

fhe smites and software, as we1 as the teuMwnertdad hardware speufmtions, 
solidted will indude the foliowing, which are refemd to as: 

The Master Plan 

a Evaluation of the BOC's existing environment and the new system 
contemplated; make recommendations. 

@ Providing software and hardware recommendations and specifications for BOC 
end user equipment and requirernenWspeaficstions for all hostlservers and 
cornmun~tions gear that will allow BQC and ICSO to e f fW%ly  and efficiently 
replace me muttipfe existing systems and to propose a packaged solutron for 
enhanced automation of the BOC. This shall indude the implamentation of aU 
hardware and software necessary to provide for the tequirements of the BOC. 

Deveioping a comprehensive detailed w& plan indu4hg procsdures for the 
Statdr Central Computing Site, BOC and rll OW invoh/d personnel. 

0 fhW.&g a Wiled test plan induding $5mMuns  for ths BCIS. The first 
ucbartiorr of the &st plan will occur dwhg tMs projet Hemafter* it is tailed the 
Acwptanor Test for the BCW. See Section 3.20, ACCEPTANCE 
PROCEDURE. The Cmtnmor, in conjudon with th, P W  Manager, wil 
mabta tlu ucecutic#t and perfofmama of the AccepWm Test of the 8CIS. 
The AccsptMar Tea will certify that tba is vvwkobk and impiemsntabk. 

Training selected stoff to be able to impbmmt Pkur ti, exoaJte the 
ACCWmca Tast using pmcedures dsvekyMd by ttM Cmbxcbf- 
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I INTRODUCTION 

Section 2.4 PRQCUREMENT OFFfGER AND CONTACT PERSON). 

Offerors who either have had a messenger pick up the specif~cations or who have 
downkraded $he specifications fram the State's web site at www.hawaii.gov, must 
execate a letter of noMTidosure in order to be issued the SMWSTRUCTURED 
documentation outfines. Qfferors may use Appendix F, LETTER OF NON- 
DISCLOSURE, to ma te  their letter of non-disclosure and fax or mail it to the Contact 
Penon (see Sechn 2.4 PROCUREMENT OFFICER AND CONTACT PERSON). The 
SWStructured documentation outlines will be sent via fax or mailed depending upon 
how the request was made by the Offeror. 

1.1 3 SITE VtSlTS 

The State is agreeable lo providing site visits upon request by prospective offerors. 
Such site visits shall be at the convenience of the State and shall be arranged with 
the contact person (see Section 2.4 PROCUREMENT OFFICER AND CONTACT 
PERSQN). 

4 0 0 8 5 3  
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1 INTRODUCTION 

Sedkx-2.4 PROCUREMENT OFFlCER AND CONTACT PERSON). 

Often#s MAW &tar have had a messenger pick up the specifications or who have 
dormkW%d the specmcations from the State's web ute at wuuw.hawaii.gov, must 
axsaJte a letter of norz-disdooure in order to be issued the SDM/STRUCWRED 
doarmentation w@nes. Offerors may use A p p e M i  F, LETrER OF NON- 
MSCLOSURE, to create 8mif iatter of norrclisdosure end fax or maif it to the Contact 
Penon [see SBCtiOCI 2.4 PROCUREMENT OFFICER AND COKTACT PERSON) The 
S&W$%WbW d&%nmldtion OuWles will bs sent a fax or mailed dependtng upon 
how tha request was made by the Offem. 



PROPOWL PREPARATION 2. 

2.1 REQUEST FOR PROPQSUS OVERVIEW 

This section describes this RFPs proavement process. The procrsss is authorized by 
a d  c b d y  foliows the procless established in Subd'lapters 5 and 6 of Chapter 3-122. 
Harvaii Admbktntive Rules (H.A.R.) fmlzlementing Chapter 1030 Hawaii Revised 
Statutes (HRS). Ail Offeron atrr charged with presumptivs W e d g e  of all 
requirements of the cited adwitks. Submission of a valid sxecuthd proposal by any 
Offemr ttralt m s t i M e  admission of such knM-9 on the paR of twh Qfferor. 

The pmarrsw process begins with the isswnce of the RFP, !he formal response 
to any W e n  questions or inquiries regarding the RFP, and the submittal of intents to 
propose. Changes to the RFP wiU be made on a mplacernem page basis with 
Wficatbns or *rations identified by Change identifiefs (e.g., numbers or fetters) 
along with the revish date. Offerors who plan to use a msthoddogy other than the 
State's SDMCStructured, must submit a w&%n request 

The next major phase involves the prepamtian and submittal of the Proposal. Each 
Offeror may submit only one (1) proposal. Alternate proposals will not be accepted. 
fhe Proposal must be submined in a sealed envelope. Each Proposal will be 
reviewed to determine whether it is in compliance with the RFP's requirements as to 
fonn and content. Ttrase Offerors who faif to meet the Compliancsr Review {see 
Appsndii E, PROPOSAL COMPLIANCE REWEW will be (3) mailed a Notice of 
C ~ p l i a n ~  Disquafifmtion, certified return receipt on the date spedfied in Section 
2.3, SlGNlFlCANT DATES, wtd (2) disqualified ftM krrth%r consideration for this 
project. 

The P m m e n t  Officer reserves the right to consider as acceptable only those 
proposals submitted in accordance with all requirements set fom in thls RFP and 
which demonstrate an understanding of the probierns involved and the scope of work 
Any proposal offering any other set of t m  and conditions, os terns or conditions 
contmdictosy to those induded in this RFP, may be disqualified without further notice. 

An Offem will be disqualified and the proposal wtomoticafly rejected for any one or 
momoftha reams: 

is avidma of dlusiorl mmg Orrmm, in which case all 
P p O S a h  and Offerws mvdved in ths coUutivs aaim wiU be rejected. 

* Tha Onbtw has shown a lack of res~ontit3ility and cooperation as 
4lwmWated by past work. 

~ p m p a s i a l ~ a n y p w ~ m t e n r h y l t h r r i g h t k , ~ t w ~ e d  
award. ortoenterinto an agrsemantpwru;mttom sword, orhas 
~ ~ C O n t a r y t O ~ ~ e ~ e q u i r r s d h ~ ~ .  4083855 

Rrrt: -If. 9991) S RFP 1C4M4O-022 



r The proposai is delivered after the deadfine specjfted in the thetable 

Those Pmposals that satisfy the criteria in Section 2.1 3, PROPOSAL COMPLIANCE 
REVIEW, shall be dassifhd as "acceptaMeR and substantively reviewed by the PRC. 
lf there are more than five "acceptable* Offeran, then the PRC &ail rank order all the 
Propasills by issuing preliminary scores for each Proposal. A pr4ority list of ail 
Off- &al be estabtished. The Wee (3) o f f m  who wived the highest 
pre.iiminwy sawas will be the Top fhrer% P r i m  tisted off%fas. The fop  Three 
Priority Listed Offems may be invited to discuss their proporsft with the PRC. The 
PRC padtKves tfw right to expand the discussion list Y i4 is detemrind that expanding 
the Eirt b in me best interest of the, State. The PRC will notify the fop Three Priority 
Usted O f f e m  in writing if the iist is to be expanded. 

Foilowing any disassians, the top three (3) Priority Listed Offeron wilt be invited to 
sutwnit their -st and Final Offer. ff\e PRC reserves the fight to have additional 
munds of discussions with the top three 13) PfiOrity tisted Ofieron prior to the . . 
submwslon of the Best and Finai Offer, should that prws necessary. 

After receipt and review of the Best and Final Offers, the PRC MU make its 
rscommndation to the Procurement Officer. The P m m t  Officer will award the 
con- to the Q?fsmr whose proposal is determined to be the most advantageous to 
the State taking into consideration price and the evaluation fwtofs set in Sectran 
2. t 4. SUBSTANTiVE EVALUATION. 

The PRC and the Department resenre the right to determina what is in the best 
interests of the State for purposes of reviewing pmp0Safs ?&mitted in response to 
this RFP. The PRC wii cundw a ~~~, falr and impartisl evaiuation of 
proposals received in response to this procurement effah The Oepartment also 
re~~~(tb~r igMta~thissdic; i tat ionorre j ject~#minwhoteor ic lpartwheni t is  
in the best interest of the purchasing agency as provided in Subchapter I f  of Chapter 
3122, H.A.R. 

Ttre State 'LYijl (Xllltbine the RFP and a# addenda, and th6 Proposal into a single 
doarmemrnwitlbecomraapaitoftttecontrad. 

Thr ProOouJI ars due at the Procurement Offrcar's addrsss nn latas than the date 
bjlW spedfkd for Proposal Due in S- 2.3, SIGNIFICANT DATES. 

PmpooPkmustbr~ .c%dbythatda tewd~to thContac tP~spec i f id i in  
Section ?, PROCUREMENT OFFICER AND CONTACT PERSON. Proposals 
receivdeafwwillbehetdunopsned. LateProporettabanjsetedunopeaned. 

Praposskr tfiat bo not compiy with the requitemants shall not be cons;idared and shall 
knawnedtothsQff~~~Mrkttererpiainkrgth.rwrsonsforitsntum. The 
ofticitltimmbetharecordedontheContaaPerson'stknsrtomr,e These 

Rrt-1l.f-  I RFP ICSFY-WQZ 



PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

AH bme is shovvn as Hawailan Standard Time, (HST) 

Advartitement of RFP and Proposal Pi&-up September 16,1998 

Deadline for Writter, Inquiries; 10:W a.m. Sapternber 2 1, f 998 

Deedlins far Letter of intent 10:00 a.m. September 23.1998 

QeadTi fiw Request to Utilize Another Me- September 23, f 998 

Response to Offem'  Written Inquiries Septmber 28. 1998 

Ptoposal Due; 10:W a.m. 

Compliarlce Review for Proposab 

Notices of Compiiance Quafifeation 
or Oisqualification Mailed 

Selection of Top TZlrcta (3) Priority Listed Offeron 

D i s t i l S s k m  ( i  any) with Top (3) Three Priority 
Listed Offem 

Best and Fjnal Offer We; 10:m a.m. 

Estimaed Date of Contnd Issuance 

rwrrl work Flan E h t m I i 4 m  

Thrwrgh Phase 4 

October 18, 1998 

Odobar 18 - October 20, 1998 

Octaber 26 - Wober 28, f 998 

November 4, 1998 

November 1 1, 1 998 

November 20, 1998 

November 23,1998 

tkmnbef 21,1998 

hcember 23,1998 

October 4, t999 

sapmnber 30,2090 

AFP ICS-PY-OBOZZ 



2 PROPOSAL PREPARATION 

SIGNIFICANT DATES 

All time is shown as Hawaiian Standard Time, (HST) 

Advertisement of RFP and Proposal Pi&-up Septembef 16, 1998 

Deadline for Written Inquiries; 10:00 a.m. September 28, 1998 

Deadline for Letter of Inten% 10:00 a.m. September 30,1998 

Deadline for Request to Utilize Another Methodology September 30, 1998 

Response to Offerofs' Written Inquiries October 7,1998 

Proposal Due; 10:W a.m. 

Compliance Review for Proposals 

Notices of Compliance Qualification 
or Disquafiftcation Mailed 

October 16,1998 

October 16 - October 20,1998 

October 21. 1998 

Selection of Top Three (3) Priority Listed Offerors October 21, 1998 

Eliswssbns (If any) with Top (3) Three Priority 
Listed Offerors October 26 - October 28, 1998 

Best and Rnal Offer Due; 10:W a.m. 

Contractor Selection 

Estimated Date of Contract Issuance 

November 4,1998 

November 11, 1998 

November 20,1998 

Estimated Start Date November 23, 1998 

Work Plan Presentation 

Final Work Plan Submission 

December 21,1998 

December 23,1998 

Estimated Completion Date Through Phase 4 October 4, L999 

Estimated Completion: Post Implementation Support September 30,2000 

F i  8 RFP ICS-F'f-W-OZ! 



PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

All time is shown as Hawaiian Standard Time, fWST) 

Advertisement of RFP and Proposal Pick-up September 16, 1998 

Deadline for Written Inquiries; 10:OQ a.m. September 28, 1998 

Deadline for Letter of Intent; f0:W a.m. September 30, 1998 

Deadline far Request to Utilize Another Methodofogy September 30, 1998 

Response to Offerors' Written inquiries October 7, 3998 

Proposal Due; 10:00 a.m. October 23,1998 

Compliance Review for Proposals October 23 - October 27, 1998 

Notices of Compliance Qualification 
or Disqualification Maited October 28, t 998 

Selection of Top Three (3) Priority Listed Offerors October 28, 1998 

Discussions (if any) with Top (3) Three Priority 
Listed Offerors November 2 - November 5, 1998 

Best and Final Offer Due; 10:00 a.m. November 11, 1998 

Contractor Selection 

Estimated Date of Contract Issuance 

Estimated Start Date 

Work Plan Presentatian 

Final Work PIan Submission 

November 18, 1998 

November 27, 1998 

November 30,1998 

December 28,1998 

December 30, 1998 

Estimated Cornpietion Date Through Phase 4 October 4,1999 

Estimated Cornpietion: Post lmplementation Support September 30,2000 

A 

400859  
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2 PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

Ali time is shown as Hawanan Standard Time, (HST) 

Adveftisement of RFP and Proposal Pick-up September 16, 1998 

Deadljne for Writfen lnquifles; 10:OO a.m. September 28, 1998 

Deadline for Letter of Intent; f 0:DO am. September 30, 1998 

Deadline for Request to Utilize Another Methodology September 30, 1998 

Response to Offeron' Wriiten inquiries October 9, 1998 

Proposal Due; -4'0:00 a.m. 

Compliance Review for ProposaIs 

Notices of Compfiance Qualification 
or Disqualification Mailed 

October 23, 1998 

October 23 - October 27. 1998 

Selection of Top Three (3) Priority listed Offerors November 13, 1998 

Uiscussions (if any) with Top (3) Three Priority 
Listed Offemrs November 16 - November 18, 1998 " 

Best and Final Offer Due; 10:OO a.m. November 23. 1998 

Contractor Sefection November 30, 1998 

Estimated Date of Contract Issuance December 11, 1998 

Estimated Start Date December 14, 1998 

Work Plan Presentdon 

Final Work Pian Submission 

Estimated Completion Date Through Phase 4 

January 8, f 999 

January 13, 1998 

October 4, I999 

Estimated Completion: Post lrnplementatiasr Support September 30,2000 

Find: Odober 7,1998 8 RFP ICS-FY-99-022 



2 PROPOSAL PREPARATION 
-- - 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by the Department of Accounting and General Sewices. 
The Purchasing Officer for #is RFP vriif be the Contract Administfator mspons~ble for 3 

averswing the agreemant, induding rrwMMing and assessing canb-aaor 
performance. 

me Procuramant Officer for the agreement is: 

Brubara Tom, Ogta Pfocassing Systems Managar 
lnfmtion arrd Communism S e r v i s  Qtvisibn 
Department of A m t i n g  and Ganeral SsrviGss 
1151 PunchM Street. Rm. B10 
Honcdukr, Hawaii 96813 

Tefephone (808) 5861 920 FAX (808) $88-1 9822 

The Technial Contact's name, maiiinp address, and phooa numbers are: 

Wayne T. Sasaki, Chief 
Systems Services 0randI 

-at- 
B;g&mi Tom, Data Pmssinq Systems Manager 
Manninq Md Project Management Office 
Information and Communication Swvkes Division 
Ospartmrrnt of Accaunting and Gensd S6nriccrs 
1 151 Punchbawl Strset, Rm. 820 or B10 {m Tom) 
Honolulu, Hawaii 96813 

Wayne Sasaki Telephone (808) S8-1940 FAX (808) 5862337 
Barbra Tom Tekphone (808) 586-1920 FAX (808) 586-1922 

Cad WltMek,  Deputy Regiotrar 
Bu*ouQf- 
bpMmmtdLondandNaftwaiRe~ur#1 
1151 PwrcItbowl Street, Urn. 122 
-,HPwrii 98813 

Tskphone (808) 587-0120 FAX (808) 587-0136 

All Offm am required ta submit a Letter of iW to ttw, Procw- OFCicer 
by the date and time sCHtcrfied in Section 2.3, SIGNIFICANT DATES. See 



PROPOSAL PREPARATION 

Appendix A LETTER OF INTENT, for the suggested fmat .  If a Letter of 
Intent is not reccsived, a vendor will NOT be considered a prospective Offeror. 
Letters of intent m a y  be submitted via facsimile machine, mailed, or deiivered 
in person. Updates to ifre RFP and responses to writfen inquiries will be in 
writing and will be mailed to all prospective Offerws who have submitted a 
Letter of Intent. Submitting a Letter of inten? does not bind the prospective 
Offeror to submit a Proposat nor boes m-submittal of a Letter of intent 
prevcMt m y  prospedive Offeror from submitting a proposal. The Letter of 
intent is a vshids used by State to identify prospective offwors for 
distribution of RFP information and for planning the work and schedules for 
proposal reviews by the PRC. 

2.5 AUTHOREAT ION TO UTILEE ANOTHER M E W D O t a 3 Y  

I f  Offem plans to use a m e h d d o g y  other %an AGS ~~t Systems, inc. 
 red. a written request must be sent to ICSO by the deadline in Section 
2.3, SIGNIFICANT OAT ES. 

Authorization will be granted if the proposed rnethodokyly can bo shown to contain 
complete instructions and guidelines far developing information systems under a 
phased detiverable approach such as described by SDWStnrctured or as 
compressed by common infomation enginsacing to Planning. Analysis. 
Design, Corrstnrction, and Audit phases. The proposed methoddogy will define 
tasks, activities and &I'ieraMes with dear guidelhes rrnd quaf'i controls for each ta 
assure that all relevant issues, problems, functions, data, pmcessing, and control 
&jLrctives are mctt by the defiverable system and its documentation. 

The pmposed methodology shail be requested for review and authoriralion for ~ t s  use 
in completion of wotk in response ta this RFP by letter addressed to the Contact 
P e m .  

The proposed method&@ Jhali be fully desa3bed and a aoss reference of the 
tasks, a H e s ,  and deiiverable document contents b s m  the ptoposed 
methodology and SCWStnrctured shall be prwidad. A ssmpie work plan, delrverable 
doammt Tabto a# Contents, and detail desaipths and s far mmpte tasks 
a n d ~ s b t o k r ~ d h x l C S Q r e v i s w ~  

T M  CSO Ml CDmpbete its review and reply in writkyl kr Iho rsqwster within ten (f Oj  
Mxldyl d@YS al\w the mqwst is rwtved at FSO. 

If Offerar is *warbgd the cantract and does NOT r8cuive outhodation to uglira 
another msttioddogy, t$wn Offeror must m p l y  with the S M -  
MetMddqy. 

FW-tt.10W 10 RPP I C M Y - W  



PROPOSAL PREPARATION 

Writtm inquiries concerning this RFP shall be submitted to the Proarrernent Officer at 
*e Proartern- Officer's address no later than tfte date and the tplscdied in 
Section 2.3, SGNIFICANT DATES. No Offerom' conference will be held. 

Written inquiries must be received, not simply postmarkeel, by the Procurement 
C " i  by the deadlii specified. Written inguiries must state the page, paragraph, 
and line or santeclce to which th% question relates. 

CUI written inquiries &ed by the Deadline for Written lnqoiriirt spacified in Section 
2.3, SIGNIFICANT RATES, shaH receive r mittem r e v  that will be matied to 
each Offew who has submitted a Letter of Intent AH MS#m r e s p m s  shall be 
issued as an adderrdm to the RFP and become, M y ,  part of the RFP. 

~ r p t  questions SAW IN atlowed WWI spontaneous rnswers to k s  questions wiif be 
provided b$ tfie State. However, Offems must understand tlwrt responses to the d 
quastions wid not bs binding on the Stab. Offeron am spedcaity cautioned that 
vmtml d i i - s ,  questions, ivwl replies thsnsto shall mrt have Iha effect of 
changing the provisions of the W e n  RFP. If Uffem wants a famtai answer to orai 
questions, Offenw must submit questions to the Proarmerrt Officer in writing by me 
De%dlh fof WirM lnquiites in Ssction 2.3, SlGNlFlCANT DATES. 

2.7 AVAILABLE DOCUMENTATION 

The folkwing documents are on file with the ICSD, Proawemant Officer. 
Prospedive Ufferon wishing to examine any of these may do so by making 
arrangements with the Procurement o f f i  

Refece~e Manuals 

I h b ~ p n r c r i b a s t h s ~ r d f o m r a t f ~ a P I o p o s d s u b n r i t k d m n r s p o n s e t o  
thir RFP. Thr, ttundud format will make it sasiw for thr PRC to rcwiaw, compare. 
M d ~ ~ , m d t O c h e d c t o s e e t h r t t h r , m i r t k n u m n q r ; l b s r m m t s a r a m t  
b y m p r o p w r L  T h o f o m u i t i r n o t p r r ~ t o l i n r i t t h . ~ o t a p r o p o ~ I i n  
Ww*y, ~ O t T c # w m r y k r d o d o a n y ~ r k t r o r ~ f h d i s d e % m e d  
plKbinrnt80WRFP. ) i c M v ~ , r p r o p o s r l I l h o u # b r w r k r t p l y # r d  

, f m M q r  m d c o r r c ; l w m d ~ t w , m d s  
-bWWths-ofthisRFP. 



PROPOSAL PREPARATION 

in the fom d a standard business letter on official business letterhead and shal be 
signed by an individual authonzM to legally bind the Offeror. 

The Transmittal Letter shalt indude: 

a. A ftasment indicating that the Offem ond its s u m m 0 1 ~ ,  if any, are 
corporations or other @%I en-s. 

b. A statement that the OffcMx and its wbxfrado~s,  if any, are or will be 
registered to do twskress in Hawaii and wiil Wain State Genaral W s e  fax 
Ljcenses by the start of wr>rk 

G A statement achowtedging that al addenda to this RFP have been received by 
the Offem. If no addenda have k e n  I%CBived, a statement to that effect shaN 
be included- 

d. A statement that the Offeror's Proposal and the prices tisted h the Proposal are 
firm and shall remarn so thrcwghout the Contract period. 

6. A statement ackmwbdging that th Qffaror is aware that the successf'ut Offemr 
wiU be prohibited from bidding on the hardware, software and servtces that are 
recommended at the ectd of Phase 1. 

2.8.3 SubcontrPctor's Statement 

if subcontractors will be used, a statement from *a& subcontractor must be 
appended to the Transmittal Letter, signed by an individual authorized to legally bind 
the subcontractor and swing: 

a. 7he general scope of to be perfomred by the utbcontract~c. 

b. The w-s wrltingness to padm the work Wccatad. 

2.8.4 Proposal 

Anyandailcmecthstotha ProposalshaMbe-mitialsdinLdcbythparxx\signiq 
tha proposal for ths Offem. Any itlegibh or otheMrs wmm@z&W conectiOnS or 
inifiok;maycat~.mjsctiond~proposd. 

4064864 



PROPOSAL _,. I?REPARATlON 

in the form of a standard business letter on official business letterhead and shalf be 
signed by an individual authorized to legally bind the Offeror. 

2.8.2 Offeror's Letter 

The Transmittal Letter shall in&&: 

a. A statement indicating that the Offeror, and its subcontractors, if any, are 
corporations or other legal entities. 

b. A statement that the Offem and its subcontractors, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax 
Ljcenses by the start of the mrk 

c. A statement a * M g i n g  that all addenda to this RFP have been received by 
the Offeror. If M, addenda have been received, a statement to that effect shalf 
be included. 

d. A statement that the Offeror's Proposal and the prices listed in the Propasaf are 
firm and shall remain so throughwf the Contract period. 

2.8.3 Subconttactofr Statement 

If subcctntractors will be used, a statement from each subcontractor must be 
appended to the Transmittal Letter, signed by an individual authorized to legaly bind 
the subcontractor and stating: 

a. The general scope of work to be performed by the subcantractor. 

b. The subcontractor's wilfingness to p e r f m  the work indicated. 

2.8.4 Proposal 

When an Offeror submits a Proposal, it shall be considered a complete ptan for 
accomplishing €he tasks d e s a r i  in this RFP and for accomplishing any 
suppiemental tasks the Offem has identified as required to successfully produce the 
deljverables. The Offeror's plan must demonstrate an understanding of and the 
ab i i i  to meet and perform all contradual requirements fisted in this RFP, jitdwling all 
contracklal services. 

Any and all corrections to the Proposal shall be initialed in ink by the person signing 
the proposal for the Offeror. Any illegible or otherwise unrecognizable corrections or 
initials may cause rejedion of the proposal. 

FW: Sept- 22.1998 12 RFP W - 9 4 0 2 2  



PROPOSAL PREPARATION 

All Proposals will remain confidential until a GOnfract is executed by ali parties. 
Thereafter, the winning Proposal will be made public except for those sections which 
the Offeror considers, and the State agrees, to be trade secrets or proprietary 
material. All unsuccessful Offeror's Proposals shall be a part of the contract file and 
availabie to public inspection. 

Jhe Proposal shall indude the parts explained in section 2.8, PROPOSAL CONTENT 
of &is RFP and shatl use the same section ltfes for identification purposes. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letters 

Section 11: fixecutive Summary 

Sedm ill: Project Approach, Work Plan and Schedule 

Section 1V: Organization and Staffing 

Section V: Offeror Background and Experience 

* Section VI: Price 

Section VII: Certification 

Attachment A: Staff Resumes 

e Attachment 8: Staff References 

Attachment C: Offeror's Financials 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes 

Attachment F: Technical Point Response Worksheet 

Attachments G Z  as assigned by Offerer 

Proposal Letter: 

A State of Hawaii standard Proposaf Letter, in the form shown in Attachment A, must 
be: 

4 0 0'8 6 6 

FiW: OCWM 6. f 996 13 RFP ICS-FY-99022 



PROPOSAL PREPAMION 

AH Proposals vrill remh confidentid untii a contract is eXeXted by air parties. 
Thsnder, the winning Proposal wll be made pubtic except for tfrase sections which 
the Offw c o r \ M ,  and the State agrees, to be trade secrets or proptiertary 
material. Ail unsuccesskd Offeror's Proposals shalt bs a part of Be contract fife and 
available to public inspection. 

Propod BhaW b d ~ &  the parts Q- in saction 2.8, PROPOSAL CONTENT 
of this RFP and H use the same section titles for identification purposes. 

Section f: Propasat and Transrnittiaf Letters 

0 %dion 11: Executive Summary 

0 Section HI: Projed Approach, Work Plan and ScheduIe 

- ~ I V :  OrganirationandStaffInO 

0 Section V: Offem Background and Experience 

Section Vf: Price 

Section Vli: Certification 

(I Attachment A: Staff Resumes 

Attachment 0: Staff References 

A E: Offem's Tax Cleanrnu 

RFP ICSM-OWZZ 



PROPOSAL PREPARATION 

2.8.4.2 Ileeytred a m  

Proposal Letter: 

A State of Hawaii stand& Propasaf Letter, in the form shown in Attachment A, must 
be: 

a. Signed by individualfs) authorized to Maly bind tha Offem, 

b. oated,and 

c. Affixed with ?he corporate seal, if any. 

i f t h e O f f ~ ~ ~ ~ i s a ~ ~ ,  evidewin?hefmdacartifiedcopycrfa corporate, 
resalutimor certified copy of adides of incorparation or bylaws shafi be submitted 
strowing 4he individuars authcrCty b bind cwpwaticm. If the Offem rs a 
partnership ot joint ventwe, each member of the pactnsrship or joint venture must 
sign &a proposal letter* or evidence, in thQ form d a partnenhip agreement or jatnt 
venture agreement must be submitted shovving that the individuals oignrng the 
pqmssl lstter have the authority to bind the partnership or the jdnt venhrre. The fufly 
executed proposal letter must be ssubmi#ed along with the technical pmposal. 

The transmWI letter must be inctuded as part of the Offefoi's technical proposal The 
m m W  letter mutt be on the Offworjs official business letternad and must be 
signad by an individual or indi~iduais wtharired to W U y  b i  the Offeror and be 
affixed with the axpaate seal, if any. The saw evidence used in c.mmWon wth 
ths proposal letter shdl be HIffident evidence of a- to sign tha Tmnsmittai 
L a w ,  if they rcn signed by the same pwsm CMwwib;~ separate evidence must be 
submitted.t&the.uthorityoftftsbxlividurrlrigrrinQ(Ir+Tnuu;mcttalLe#ertob~ndthe 
Qffw. Th. trpnuni#11 sttad atra# a statmmt t)ut the Offaror understands 
mdwillcomplyuril)rrllbr#mJMdowlitionsinuleRFP. 



PROPOSAL PREPARATION 

Proposal Letter: 

A Proposal Letter must be: 

a. Signed by individualls) authorjzed to kgatly bind the Offeror, 

b. Dated, and 

c. Affxed with the carprate seal, if any. 

If the Offeror is a caporation, evidence in the form of a certified copy of a corporate 
resolution or certified copy of artides of incorporation or bylaws shall be submitted 
showing the individual's authority to bind the corporation. i f  the Offeror is a 
parfnership or joint venture, each member of the partnership of joint venture must 
sign the pntposaf letter, or evidence, in the form of a partnership agreement or joint 
venture agreement must be submitted showing that ?he individuals signing the 
proposaf letter have the authority to bind the partnership or the joint venture. The fully 
executed proposal letter must be submitted along with the technical proposal. 

Transmittal Letter: 

The transmittal letter must be included as part of the Offeror's technical proposal. The 
transmittal letter must be on the Offeror's official business letterhead and must be 7 

signed by an individual or individuals authorized to fegally bind the Offeror and be 
affixed with the cwporate seal, if any. The same evidence used in connection with 
the proposal letter shall be sufficient evidence of authority to sign the Transmittal 
Letter, if they are signed by the same person. Otherwise separate evidence must be 
submitted as to the authority of the individual signing the Transmittal Letter to bind the 
Offeror. The transmittal letter shall include a statement that the Offeror understands 
and will m p i y  with ail terms and conditions in the RFP. Alos see Seedion 2.8.2 on 
page 12. 

The !Zmuitive Summary shalt candense and highlight the contents of the Proposal in 
such a way as to provide a broad but clear understanding of Ule entire proposai. 

Project Approach: 

This s&n shag provide an overview of the entire project with the objective of 
demonstrating the Offemr's understanding of the tasks involved to produce each of 
the ddiverabks. This section shall contain a description of how the Offeror proposes 
to cany out these tasks and why this approach was selected. It is important that this 

Fndl: OcQba 0.1998 14 RFP 1CS-FY-99-022 
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and telephone nornben. References shall be former empioyers or persons who 
can pravide information on the individuai's experience and mpetence. 

e. A dssaiptkm of ail projects previoudy ~~ by ttie Lead Consuttant that 
are reievant to this project and demonstrate the Offemr's quali i t ions and 
experience, Muding customer nam, Mef desaiplion of the project. time 
pariod of tha paojed and the computer environment used, Ciiant references. 
a- witt\ antact telephone numben. shall JSQ be provided. The Qepartmenl 
r e m a s  tha right to contact any of tha QffBfPrs previous clients, including 
d i d  rrrfs(z1nees. to assess the O f f W s  ~ a l i t y  of ww% parfmed. 

f. If subcontndm are used, b"re infomation q u i t a d  in items a-e in section ?, 
PROJECT ORGANIZATION AND STAFFING, must &so be provided for the 
s u m - .  

g. For infomation relating to date of employment far emptoyecs and 
subcontradors, see Sedion 3.13, CONTRACTOR STAFFING. 

This section shall indude for the Offeror and each subcontcadar (if any): the 
. background of the offeror (and each sutxontractor), np size and resources, details of 

corporate experience relevant to the project, and a list of other u imnt  or recent 
misted projects. The proposal shaU hduda ttze following: 

a. A description of projects previously performed by the offeror that are relevant to 
this project and demonstrate the Offmt's quaiificatims and experience, 
including arstomw name, brief description of the project time penod of the 
prqjad and the computer environt;nent used. 

b. lnduded in Attachment C, OFFERORS FINANCIALS, of the Proposal shali be 

confidentioL Olhrturire, contents of d propatsls studl be made public as 
p4Widedin 8adan 3-122-58 after a contract k tignad by a4 parries. 

c. kfrwttificaticm of tifigam currently impading tho offsror, if any. 

d. lndodad in A l tachmt  O, OFFERORS REFERENCES, of th4 Proposal shall 
h a krrtt I ~ M  (3) client rilfaretms. ara to indude the name of 
t h . c t i e n t ~ t k w r : ~ ,  W e , l r n d ~ ~ n u m b s r o f t h c a n t a c t  
pstson; dab, drcrartkwr and brief descriptrwr of pQcfcumcnS for the den t  By 
listiclg the referem%$. Offaror grants tha Statr, MthocirPtion to contact these 
-nf-s. 

6. lndudd h Attactwnent OFFERORS TAX CWIRANCE, of ths Proposal shali 
br,m-orcertifisdcopyofataxdsmwr#irsusdbyWtiauv;aiiState 



PROPOSAL PREPARATION 

Department of Taxation @OTAX) the internal Revenue Service (IRS) must 
be submitted. The tax dearance shail be obtained on the two-pact Tax 
Clearance Application (Form A-8) that combines OOTAX and IRS tax 
dearsnces. Please refer to the attached tax dearance packet for #e forms, 
Appendix C, TAX CLEARANCE PACKET. 

/- ?& clearance submitted witf, a sealed offer must be vafid on the solicitation 
regal ad date or any date thereafter up to the offer due date. A valid tax 
dearam rewived with an offer wilt remain valid for the contfact award. 

Offeron shall propose a Total Price to complete all tasks as defined in this RFP. The 
Offmrs shall also break-down the price of each Phase into three major categories: 
(1) system design, (2) system procurement, and (3) system implementation, induding 
a subcategory far the post implementation support A further breakdom of the 
pricing structure may be requested during the Proposal Review. The Proposal shaif 
also indicate hourly costs for each of the personnel assigned to the project. lflclude in 
the Proposal all travel to and from the Continental U.S., living expenses, and taxes 
required for completion d the project. 

The prices wili be indusive of all federal, state and local taxes. At1 proposals will be 
submitted on me provided forms included in the Proposal submission, 

Proposal shall indude a certification that: 

a. The prices and cost data were arrived at independentiy, without consuttation, 
communication, or agreement with any other Offeror or competitor* 

b. Unless otherwise required by law, the prices and cost data that were submitted 
have not been knowingly disdosed by me Offeror, directly or indirectly, to any 
other OIferot or mrnpetif~ prior to the award of the contract. 

c. No attempt was made or will be made by each Offeror to induce any other 
person or fim to submit or not to submit a price for the purpose of restricting 
competition. 

d. The price &ail remain in effect for six (6) months fo8owing the date that 
proposals are due. 

4@-8872 
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PROPOSAL PREPARATION 

Department of Taxation (DOTAX) ang the Internal Revenue !%mix (IRS) must 
be submitted. Iha tax dearance shall be obtained on the two-part Tax 
Clearance Appkation ( F m  A-6) that combines OOTAX and IRS tax 
dcdarances. Please refer to the attached tax dearam padtat foc the forms. 
Appendix C, TAX CLEARANCE PACKET. 

Tax dearam submitted with a seated offer must be valid on the solicitation 
legal ad date or any date thereafter up to the offer due date. A valid tax 
dearam received with an offer wilI remain valid for Aa conha award. 

Offm shall PCOPQM a Total Pricrr to complete aU tasks as dsfintKt in this RF P. The 
Offems shall also break-down the price of each Phase into three major categories: 
( 3 )  system drsigtt, (2) systm procurement and (3) system impksmantation, induding 
a wbatsgory for the post implementatfon suppoh A futttter breakdown of the 
pridng s m m  may be requested during the Pnywsal R m .  Ilw, Proposal shall 
also indicate hourly costs for eaC4-I of the psnonnei assigned to the project. indude in 
ths Prapoaisl al  travel to and from the Continental US., living expenses, and taxes 
required for completion of the project. 

The prices will be indusive of all federal, state and local taxes. All proposals will be 
submitted on the provided forms included in the Proposal submission. 

The piices shoul cast for the hardware and the software 
recommended it include the actual gst of installation. As it 
reiates to these items, however, the price indude the Offeror's wsts for 
preparing the documents, assisting the department, and monitoring the processes of 
procurement and instailation. 

a. fhcr priccK and cost data were arrived at indepenck,ntty, withart consultation, 
-, or agreement with any othsr Offam or ampatikK. 

b. UfIhs OtWWiSe required by law, the pricM and cost data that were submitted 
han, not bden knowing& disclosed by Offeror, cfirsctly or brdiredly, to any 
i3#%r Uffww or campetittx prior to tha award ol ttre contrsct 

d. Tha pcicr sb4 fern& in effect for six (6) months fcdlowSng th, date that 
$mpos&s ars due. 



2 PROPOSAL PREPARATION . = 

2.9 PACKAGING OF PROPOSAL 

Four (4) sets of the Pmposal are ~ L I i r d ,  one to be deaiiy marfred as ORIGINAL 
and the others as COPY - of 3 COPIES. The originat is to be singfe sided. 
unbound and is to be signed by the person with the mthority ta awnmit lhe Offeror 

171% env%bpe d the Proposals must 

a Be dearly marked as folbvs: 

OAGS SWLED PROPOSAL TQ REPUCE THE LAND COURT AN0 
REGUUR AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF 
LANO AN0 NATURAL RESOURCES, BUREAU OF CONVEYANCES 

SUBklrrrEO IN RESPONSE TO RFP-99.1CS-022 

STATE OF HAWAII 

DEPARTMENT OF ACCOUNTING AN0 GENERAL SERVCES, lCSO 

1 151 PUNCHf30WL ST. 810 

HONOLULU, HAWAJl 98822 

a indite the name, address, telephone number and FAX nwnbsr of the Offeror: 
and, 

a Be sealed. 

2. t 0 BEST IL FINAL OFFER 

Fdlowing the disaissiocls between the PRC and tha top thrw (3) Priority Listed 
Offem, thct top three (3) Prior& listed Offsnwr may be askad to provide their Best 
6 Final Offer. 

The Offem is r%quedied to wrr the exad lsgai namcr, as rsgirt#sd at tha Qepartmmt 
~ f C o m m r n s I M d ~ A t f ; B j r J . M t h d ~ ~ ~ . ~ ~ m t h O ~ F m s .  
FpilursbBommydelayaxeartionoftherconsrct 



PROPOSAL PREPARATION 

PROPOSAL as s m ~ e d  in Section 2.8, PROPOSAL CONTENT. Tha Offerafs shall 
higmht the i t m s  which vary from the original offer. 

2.1 1 PACKAGING OF BEST a FINAL OFFER 

Four (4) sets of ttre Best L Final offer wiU be required, one dearly tr, be marked as 
ORIGINAL and the omen as COPY - of 3 COPIES, the original to be signed by a 
perxn with the autfx#ify to m m i t  the Offeror. 

The envelope for the Best 6; Final Offer must: 

Bs dearly marked "DAGS SEALED PROPOSAL TO REPtACE THE LAND 
COURT AND REGUtAR AUTOMATED TRACKING SYSTEM FOR THE 
DEPARlWIENT OF LAN0 AND NATURAL RESOURCES, BUREAU OF 
CONWANCES BEST 6; FINAL OFFER" 

Indicate tfw name, address, telephone number and FAX number of the Ufferor; 
and, 

8e sealed. 

Pmposafs submitted by the deadline specified in Sedion 2.3, SIGNIFICANT DATES 
in response rlo this RFP shall be evaluated by the PRC. Any membar of PRC who 
finds h~mseif or herself in a conflict of internst, as defined by the Ruier of me Ethrcs 
Commission, shal be immediately repiaced. 

PROPOSAL COMPLIANCE REVlEW 

The PRC shag gmfm an N i l  svakration each Proposal to detemrine whether ~t 
complies with and k responsive to the RFP insbudion$. At this stage, Proposals will 
be F~M tor timeiirtess of -*a, comgwms, snd compliance uuith me 
requirrrmts and qwlificatiorw spacjfisd kr this RFP. The Ewearika Summary and 
t t w U f f c ~ w B s d r ~ r r n d ~ s s c t i o n s w i U b e r  or part of the 
~ R ~ .  ThePRC~wakraMtheprScsrmlitrrupparting 
shammWm mgaht m&stTc mtmpmq pliaw. Tho PRC wiU W be evaiuating 
thpcicrtbczmfkmfhattttetotal oftheindividdptopolrditsmw matches the 
T d P q w d P r i c r .  In~danenwinaddition,~rumMivsdatrfisradding 
theindividwf 
iUmrin0rd.r . Tbcttedcritofitemsis~inApp.ndixE, 
f ROPOSAC W U A W  R O I I W .  



PROPOSAL PREPARATION 

Those Pfuposais that meet the requirements of the RFP during the Compliance 
Review shall then be fulty evaluated according to the Criteria tisted below. Overall. the 
Proposal must demonsfrate the Offeror's understanding of the issues and the ability 
to meet and satisfactorily produce all rntmtuai taquintments fisted in the RFP, 
induding aff contmckrai services. The price must bir realistic given the work plan, and 
must iilustrate an aggressive, competitive approach to maximizing the State's lirn~ted 
mSOuTC8s. 

Each member of Re PRC wid rank the Proposals hMn best to worst The rankings 
and ifw ration& for the positioning wiR then be discussed at crvaluatian meetings by 
the PRC members. When the discussions have been ampletd,  the members will 
be asked to rank the Progmsais independent&. fho individual PRC member's 
Proposal rankings will be averaged to determine if the proposal is acceptable, 
potentially acceptable or unacceptable. The three (3) Proporals with the highest 
average hnking will be designated as the Three (39 Priocity Listed Qffemn. 

The PRC will use the criteria defined in iCSO A-158 and A-180 as described in 
Appendix E to this RFP for the substantive evaluation of the Proposals and as a basis 
for their ranking. The general cnteria are as fullcws: 

Offeror background, long term system support, and reasonableness of the 
prices 

Experience, demonstrated know(edgs and depth of understanding of the issues 

Creativity in the overall approach and in each @as% of the project 

r Approach, u~yuehensivenesr of and bgic in the wcxt@an 

Ability of the Offeror to perfom based upon demonstrated experience and 
perfonnancs on similar projects 

O l p a n i i ,  sWhg,  and qualilicstions of assigned to tRe project 

Tho cantr#rta d any propclsal &all not be disdared dwlng the m b w *  evalutkm, 
CmwSimor- . . 

pmcess. Uma a cOntnd haas been rigrtsd by a4 pattias, ail 
prapautls, wccatsfrd rrnd u n s ~ s s ~ ,  bacwne a 
Thoscrructioruwhid,tfwOff~andtfieS&trsrrqmm 
pn@%t;uy thgil be exdded from access. 

Uktmkms may be hsM with the top thred (3) Prkwity Listad Otrsnm. These 
discussions am intended to answer any q w s t h s  the PC3C m y  have mi an 
offeror's proposal. 



PROPOSAL PREPARATION 

The antent and extent of each discussion will be determined by the PRC's evaiuation 
of ttzs dekiencies in each proposai. The PRC will not indi~ate to an Offemr a price 
that it must meet in d e t  to obtain further consideration nor will the PRC advise an 
Off- of b prices stsMding rafativrj to mather Offew. Howsver, the PRC may 
i n f m  an Offeror that its p&e is considered bx, high w wmallstic. 

The PRC will attempt %to diJdose alf defie- notad h the proposai. These 
dsfidencies may indude: proposed penonrwrf that tha PRC considen wtquaiified; 
unmal isWy khrv ~r hfgh pricing; unreaiistically knv or high ertimatw efforts; and 
~uestimabie tecfinid or management appmches. 

77M PRG wii not disdose t e M ,  managenaf, or p M q  rcrldons to noted 
defkimhs. The intent of the discussion is apf to irtitiate a pd&g or service audion. 
but rather to give ths Offeror the sppartunity tO comect proposal deficiencies. 

The PRC shall estaMish procedures and schedules for cwtdLcting discussions and 
keep a me% of the date, piace, pwpose. and those @#ending. PrtOcify tistad 
Odferws shall be accwded fair and equai treatment with re- to any opporku7ity for 
d i w s ~ s  and revisions of proposals. 

If during ttre discussions there is a need for any substantial darifiiUon or change of 
the RFP, the request shall be amended by an addendum. Such addenda to ths RFP 
&ail be dls;t&uW only to ths three (3) PmHy Listed Offm. The three (3) Priority 
Cistbd Offeron rhag be pemu'tfed to submif new propas& or amend those subm~tted. 
Aftar &st & Final Qffea are received, final evaluations will be conducted. The PRC 
will make the final mmmendation to the Ploarramen4 OWicsr far selection of the 
tonmctor fw an award. 



3. SCOPE OF WORK 

3.1 GENERAL STATEMENT 

Work solicited by this RFP sfrail consist of $emices to design and deveiop 
grtbncements ta the LCATS. The BClS is to be toplaced and a new BCtS 
impiemented in acmrdance witfi spedfications, GENERAL PROPOSAL 
REQUIREMENTS AN0 CONDITIONS, and appendices, incfuded herem. 

The primary cbjedve is to design, develop and implement a system that enhances 
the m n t  GAT§ and REGULAR Systems operated by the BOC. The BClS must 
also integrate the W i t  requirements of the BOC that indude the electronic: 

Capture, storage and retrieval of d0Cummb. 

Transmission of documents betwan Oahu and any neighbor ishnd. 

The Offenw shall also develop a work @an (Plan) that will implement the requirements 
of this RFP in such a way that the BOC and ICSO have a dear Wentanding of the 
technical and pracessing requirements of the replacement system, and how the 
proposal wiil satisfy the ktnaianal requirements of tbe 3UC. 

3.3 CWCTUUSTlCS OF THE NEW LCAT AND REGUlAR SYS1"EM 

The 8ClS developed in accordance with this RFP shatf have the fdkvwing 
chafadetistics: 

a. Efficient The BClS should be designed to fit the work flow and volume of the 
00C, with reasonable mom for expansion. 

b. Ecanamrcalfy feasible. The %CIS shaM be implemented within the State's 
financial, operating, ec;onomic, and technological consttaints. 

c. Functiond. The El§ should be designed with techniques and tedtnalogy 
proven to worlc at M a r  instirllitionr to the BOC. 

d. MORPwBW4 and user friendty. The BCIS atlam a8 EKX: penonnei. with 
m%m@bk tmhhg, to easily and fuUy utiiize the system. 

e. Aa;stsibk, yet sewre. The 8CIS addrssws physical INHt system access 
r S C r t r i r y ~ s ~ ~ a f l e s a n Q ~ ~  ItLequippadwith~-kt Marrityto 
~ ~ k i ~ a f p r o g r a m s M d s p t e m r t t r s t r e q u i r e l i m i t a d s c c a s s .  It 
~ ~ S O f t a b k a C C W S t o t h ~ ~ w h O ~ &  

f. Safe. ~BCtS~pcwideforthersliabkraccsssbhrfomrotkxland 
doarnrent3MonitiJhaFdwsze;u\d~mpximwnemwntcdtbnethedatais 
availatrkr to the 80C. 



3.4 (XW%5NT ENVIRONMENT 
/-----? 

N sOC m n t t y  u t i l i r e w ~ ~  Regular System. a pUtUlly automated 
system with only the index automated. The Land Court System w LCATS, is fully 
automated. Both pratesses are similar and indutk, many of the same document 
pcess ing  requirements. The Land Court System requires additiosral document 
v arification steps not required in ths Regular system. 

A desaipticm of the exisiting applications can be fwd in APPENDIX J, tAN0 
COURT AND REGUtAR SYSTEM PROCESSES AN0 ENHANCEMENTS. The 
appendix also contains existing systm mcrdificatlons required by tha 0OC. 

3.5 ENHANCEMENTS 

Tha BOC needs a system of receiving, sorting, storing, and disseminating 
information. 

In tha past a& present, that infomration is usually d y e d  in "hard copy" fotmat-that 
it, it is printed on paper. This weates a number of physical pmblsms and 
inafticiencia~. It would be to the advantage of the 8ureau of Conveyances k have 
the media of tansfening infomation be electronic. 

In order to achieve that goaf, there appear to be several steps ta take. 

I. Bepertding on the system hardware and software, there will probably need to 
be o standard form, or at the very least, standard hfoimatian given m a 
predetermined format L 

2,  There ncreds Q be an intemnneUion, pmbabfy in Ihe lam of a! ocal Area 
Ne$wm& (IAN) that links the off- staff to one mother and a worn1 database. 
or sewer. - 

3. Thrrn needs to ba one qwa&kg system, detmyhd by ths LAN and server 
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10. Rtsre needs to be safaquanlt-Wails-wi*h the system to protect against 
the potential krss or damsge of implaceable &formation. 

1 t .  There nsads to be a way a> anaJyza dab s t o d  to gather infomation f r m  this 
data. 

12. There nacrds t6 be a way to put existing information ?nd reGotds into the BCJS 
to $xow& for tha Sam iBYxssibitity. 

proposed system must accommodate old and r?%w trrchnology, sod permit 
r since wt a# users who will be accessing the system will be on the same 

t-i piaying fieid. 

14. fhtt Contractor must stand behind the system and insure that it win work as 
pmpo-. 

15. Wre 4 s  to be a W - u p  plan for times wi~en the system does not work, as 
J- in ths caso of a major equipment failure. 

16. h n  needs to be security for individuals providing information. The State 
requires *at data encryption be an arakble option. 

17. Care must be given during the implementation process to keep disruptions of 
thsB06~tionstoantinimum. 

tirehnalrJOyproposedmusttupportbthlcrcally~rntatMcls 
and ttKWs thQt Wa remOteiy connected to te haghg server by tdecummunications 
linss. 

3.8.1.2 Thr proporrd system must integrate the B W s  m t  infomwkm systems. 

3.8.1.3 The progorcld ryr;kwn must pamtit my BOC uuw, Wpropclr hordw;rte and toftware, 
to-uldvkw~sfromttrepropo%ed8CIS. 
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3.6.1.24 Usen shaU be aMe to print groups of Pages ftom a long document by simpty 
idenMying the range of page numbers, such as 3-5.8-1 0. 

3.6.1.25 Users shag be abie to dispfay two pager of the same document side by side. 

3.6.1.26 The proposed system must have the ability to scan images in ravldom order and 
present them later in sequence by Offidal Rscofij Number. (labats with OR Number 
wifl have been aftached as part of cashiering). 

Fof Official Record documants, the system must interpret the OfWaf Record Number 
o n ~ W m ~ ~ g e i a f a v s r y d o a w n a m a r # 1 a d d a M i n c h i d e n ~ t i o n a r e a  
irdtidii this number to the scanned image of each pagr of thot document. This 
identification area must indude the Offkial Record Number. and the page number m 
ttre fm *page I of 5, etcs. 

3.6.1.27 The proposed system m W  provide image enhancement capabi i is  to assure goad 
quality images from scanned documents. 

3.6.1.28 The proposed system must provide the State with capability to correct the stored 
image of documents. The original document numhz must ba retained. The legal 
integrity of ttm document must be preserved. 

3.6.1.30 Ths proposed system must maintain and report statistics for the scanning process to 
iodudt, nwTlber of doa~nents u;annsd, numbetr of pages xannsd, broken down by 
operator, and the number of errors encounter&. These must be accumulated and 
mpated on a daily or month& basis at the minbnwn. 

3.6.1.31 The system must be able to expa3 imaging statistics to any maw spreadsheet 
P-. 

ass DBMS to mwss data integrity at all times, 
pabii is. The pmfamd databases are 082 or 

Onidr. If abmsW(1 databases ate suggested, plea= indate tlw reason for 
sudtpartkrgtherit-%. 

3.6.2.2 hx index and image mainterranca and armass. 

3.6.2.3 Aittam&k srrw and recovery. 

3.8.2.6 Main- of accurate tdnd duplicate audit racMd on teparate physical medium. 
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3.6.2.7 Support for mimared (duplicate) images. 

3.6.2.8 L d n g  mechanisms to guarantee data integrity. 

3.6.2.9 Deadfock detection and prevention. 

3.6.2.10 Multi-Weaded processing to speed ecccast time between users; and the database 

3.6.2.1 1 Multi-user conawrent ptocessing more than ane user accessing the database at the 
same time. 

3.6.2.12 Formatting of fields and wle based e d i  by the system administrator 

3.6.2.13 A m p l e t e  audit trail of revisions. changes and d m  to information in the database 

3.6.2.14 Badcups at a preset time without intempting use. incremental backups shall be 
supported. 

3.6.2.15 The ability for an fields to be marked "required* or "not required" depending on the 
type of data being entered. 

3.8.2.16 Different security levels within the same database for documents. 

3.6.2.17 The ability for users to generate reports and queries according to their needs 

3.6.2.16 Online, context sensitive help. 

3.6.2.19 Online training fadlltiar for end users. 

3.6.2.20 Wot key" capabiRy to move from screen to screen. software to software. 

3.6.2.21 Both menas cw key codes for customss. 

3.6.2.22 Consistent te- within a screen, fm sffm to screen, and in online help and 
vendordoatmerrtttkwt. 

The ryttr#n wil htvr a refwema to where and haw the image information is stored: 

3.6.2.23 W &nag$ available online. 

3.6.2.24 irn+gl offline (with platter idetitifisd), 

3.6.2.25 Mcmfikn imago *v (with fed and image khWmd). 

R * C S ~ ~ = U ~ I . I O D ~  n RFP -q i~a  



3 SCOPE OF WORK 

3 6.3.2 Ths system shall suppart a variety of formats capaMe of being OCR'd. 

3.6.3.3 The system shaU pmvide e m  detection and control t-niques. 

3.6.3.4 The system shall pmvide QCR p r e d e f i  regions of an image, 

3.6.3.5 The system must bs aMe to interpret the Offid;il Record Nwnber and number of 
doarmant pages from the printed labctl (refer to sample label) usmg OCR. 

3.6.3.6 n is dsskabk tcr be abie to seled a partion of OCR'dfigsd text and bavs that test fill 
in an index fieid. 

3.6.4 Opticai Scanner Requirements 

3.6.4.1 $can gay scab suitable for photos 

3.6.4.2 Scan heavy card stock 

3.6.4.3 Capaim pencil and light markings 

3.8.4.4 Scan a mit-iknum of 8 pages pet minute for low volume applications 

3.6.4.5 Scan 8.5 x f f and 8.5 X 14 size documents 

3.6.4.6 Scen maps up to f8'x 26'depending on the needs of the department. Some older 
maps have canvas 

3.6.4.7 Backing; scanners shrxrid be able to feed these documents effectively. Must be able 
to sheet f e d  full range of documents induding standard 8 I R S X  I f  and 
8 ? R W X  14: 

cdor images confarming to JPEG stendads for non-publishing 

3.6.4.9 Ths profmad system must be capabk of utEWng standard brand name laser 
printm. 

~krRtqtdnwnentfofaIimiWnumbaroffocatiortsttratdffJ~th 
md drPwings. For these systems, prirrtsn must br &&B to pint from ad 

hac indudty rtrindardr urch as Encapsulated Postxript or H P G U .  

3.8.4.12 Optical configuntion than incfude opW disk atorog. dovkas which provide 
ths~r r f rd .c t ingWRMoterasab l%medi ; lo rc th .+a~~nOepenc j ingon  
ttm W ~ ~ w i U f r e a r s q u i ~ t o ~ e i m + g a s f m m W O R M t o  
r # ~ ~ M s t a a f k r w ~ p o f d o a r m ~ t s w t ~ m e d i . t h a t . n i l s o I % u x d e d m  
WURM for unaHMoMe &orage. 

fU:dqrabr11,1= a RFP C S - F Y ~  
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3.6.4.13 Producs templates to be used to scan in document information required for index~ng 
purposes. The proposed system should aiso prompt user when it is not able to 
recqpize the infomation to be captured. This wilt reduce She effort to manually key 
in information. 

3.7 GENOW, N E W O M  REQUIREMENTS 

The Stat6 q u h s  that the BCIS be accessible to urssn and staff on neighbar isiands 
Md on &&m&te ~ O I U  on M u .  This will rp#luisa mrnwtiution facilities and 
ktfrasW%m hwn sach m t e  site back to the centnl fedfity housing lhe BCIS. The 
propasad SM identify recammendations and casts necesuluy to make these 
mect i<ms.  

3.7.2 L o d  Area N e W  Requirements 

Yh% State requires that ail minimputem, PC's or workstations proposed as part of 
this RFP be configwed for a Local Area Network. The Offem shall propose a 
configuration based on the requirements of this RFP and the State shall review it and 
may make chaages it deems necessary. 

3.7.3 Minicomputer and Work Station Requirements 

The ~ e t s ,  FCt or worksbtions s h w M  be, confWred vAth tho foilowing 
minimum rqu i rmts .  These requiremQnts refled the, State's nesd to access both 
the indexing and document infwmation as well as images of the documents 

a. Ihs State requires that the monitor supplied have a viewable area of 17 inches 
measured diagonalty from comer to comer for non-imaging workstations and 20 
inehss for imaging workstations. 

b. The Stat6 requh  that the minimum disk stonge con- shall be 3 GB or I 
GB fnom than that required to rrtonr all programs;, tads and data needed to 
occsss BCis, w l w i e v c ~  is g r e w .  

c. TbStPtr t h a t ~ ~ ~ c o n f i O u r e d r h P l i b e 3 2 M B w  
t 6 M S m o n t h M t h a t ~ t e d t o o p e t a t s t h e ~  . . 

PC, or workstation. 
w4tWJwkW. 

T h r 0 1 1 ! # r ~ r t u J l ~ d ; . a c o n h g w a ~ h d o n t h 6 m q ~ t r d h a f d w a r e  
Ths State stmu review the 
v. 
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by the State after award. 

The proposed system must also indude in its design a second Unix server connected 
to the primary server using secured technology. This technology wid be subject to 
central IS approval. This secondary server will sewer $0 address public access 
requirements of this RFP. 

The prop~sed system is intended to be operated by ICSD. The amat hatdware 
platform on whit21 ttw, system WIM btr owrated will be a consotidated UNIX server 
This server wiW permit the operation of each server as a unique entity but allow the 
fCSO to operate it as one physical machine. For tfie purpose of evakrating proposals. 
the OffeCOZ must prwide a hardware configuration based orr UNlX sufficient to 
support aif phases of this project. The State wiN rasente ths rigM to utiiize the 
proposed machine configuration or place UFe system # ?he ICSD msolidated 
server. 

3.9 REMOTE-ACCESS REQUIREMENTS 

The proposed system shall provide the BOC with the capability to permit its users to 
access documents and maps through the use of low cost technology. The 
requirements shall indude, but not be limited to, the folfawing: 

3.9. t Permit secure access using standard Internet based technology. 

la- 

3.9.3 Permit secure access without impact to the daily work performed by BOC staff. 

3.9.4 Provide the BOC with the capability to access its primary sewer remotely by BOC 
staff from neighbor istands. 

Ths Cmtra&ds ww)c wifl be perfomsd in distinct phases. Thr, O n e s  Proposal 
&wid imk& MWC, but necessary turn-arwrrd mqu&mem of the OepaNnent. 
Tha OIprrtmrnt is owpn that prompt dedsiorrrnakkrg is sequiml far the successful 
MIpkrmsrtation of tt#, ptoject fhe general tasks associated wHh each phase are as 
fdkwn: 

3.10.1 Pham 4: R of tha tand Court Systems 

This phase requires ttrs Offm to implement a system to mpWe ttre manu& and 
automated processes of tha Regular and Land Court Sys&m%. This shal, Men fulfy 

,+ indude imaging, remote access. and tnkting reqitwwnts. 

.the reptacernent syrbMI wid ttm fmdiooal 
nt Regular and Land Court S . ?%s armnt  

RFP CS-fY-000P 
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COORf AND REGULAR SYSTEM PROCESSES AND ENHANCEMENTS. 

7% Offaror shafl afsa doarmant how tfie data stored on the LCATS wll be integrated 
into the propoMsd system 

The existing index data that is part of the Regular system opesated by the State alsa 
shalt be imspwaW into the pmduction database for the ~hancsd system. This 
requirement ca#s for the seamlass access to both Rsg* a d  Land Court Systems 
by aufbized SMe pemnctl. In partiwlar, this access shall require the proposed 
l y s t m  to access date that orighated by sithsr Re$* or tand Court systems from 
1976 within the same query or update m. 

3.30.2 Phase 2: lmphenting a BOC n s W  * \  

\ 

This phase wiU require the impbmentation of a lacat Area n e t '  for the BOC. The 
%, 

neMwk depfuyed for the BOC shall, Wen hrNy ir?Wmmted, indude imaging 
capabilities: The local area network clesign should incocpocdte this capabtiity. s 

3.t0.3 m s e  3: implementing lmaging Capabiity 

This phase wii1 require the integration of imaging techndogy into the application, 
networking and the operation of the a. This shal indude the cspabiiitie~ and 
requirements identified in Section 3.6,1MAGING REQUIREMENTS. 

Tlw BOC currently maintains historical images on microfilm. These images are 
required to M inc~porated into the imaging databass. This requirement calls for the 
sbamt%ss =ss to both umwt  and micmflkmed .hages by authorired pwsonnei. In 

3.10.4 Phase 4: lmpkmsnting m t e  access to BCtS 

This phase wilt quim the implemmtation of the aMly to provide access to the 
pmposed system fmm the Internet and other pwsibk fndmds for ttre eledronic filing 
d boamn#htr. Tt\k rtrail indude lha capabiitlst and f v q h m m s  identifhd in 
Slctian 3.9, R W l E  ACCESS REQUiREMEMS. 

0tl.rWM-aWcrkPIanttraturpportrsnd-mapproachthath 
offam wiil ba pmpwbg to satisfy thd requirements of this RFP. Wark Ptan refers to 
thr o t t e j k r f o r r l l I b u p h ; r w s d t h . R F P ~ ~ ~  
des@Wkd as mf-g to a partiatfar phase. 
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A description of each task, the objectives of the task, petsonmi assigned to the 
task, the estimated houn per person assigned to each task, and ?he estimated 
start and end date of eacfr task. 

Identification of task dependencies and project milestones. 

A dear inb und(~smdabk graphic laywt chart, such as a Gantt chart, 
showing the estimated st;ut and end dates of each Psk 

Ths Work Pkvl must fdkm guidelines unless auttKKized to do 
atherwise as specified in Section 2.5, AUTHORIZATION TO USE ANOT HER 
MEWQDQLOGY. The Wock PIan may indude additional steps or items as deemed 
necessary by the Offeror. These Chedclists wsra derived from the general Phase 
Task List and Work-Planning Checklists af S D M W r e d .  

Offeror tasks to be induded in the Work PIan to implement a B a :  enhanced 
replacement system which shall indude but may not necessarily ba limited to those 
listed betow. f hese tasks are not sequenced. 

a. Submit a Work Plan that incorporates ICSD tasks on the date specified in 
Sedion 2.3. SIGNIFICANT DATES. The updated @an vviU indude a written 
detailed dssuiption of what will be included and camplsted h each phase. 

b. OMain approval from the Project Manager for any rsvirions to the Work PIan 
prior to the ~~r pnxrtadjng with any work on the projacl Approved 
changes wiil become the Final Work PIan for the pmjsct 

c. Hold the initial meeting of ttre prajrtd on the Estimated Start Date spectfied in 
Sedim2.3, SKjNiFlCANT DATES. This meatkyt is -lied the Project Work 
Plan Presc)niatkw. At this meeting tho Contnctor will present the Wark Pfan to 
ths Project T m .  The Contnctor will respond W my questbs or txncerns 
~twsn~I l t the~ectWorfcPlmPra;ssntPt ionwi thk ,Waworking 
days of ttrr pnurntaon. 

s. Resuhie prabkms that arise during Acceptartcs tost 

g. OemmsW the an ah an cement^ to the BOC. 

O f f m t a d c s t o b a i n d u d s d i n t h a W o r k P l a n W ~ a E l O C h i ~ a n a t r v o c k  
-wude kit an, not necessarily med to: 



a. D%velop a n e W  diagram that provides all nodes required lnduding imaging 
workstations, scanners and printers. 

b. Network sha8 i~ilize TCPIIP. 

c. Network must provide a sear% environment 

d. lnswrr i h t  the design and impfernentation of tha F30C n e M  wifl satisfy the 
mquimwnts ol fhis RFP and in partiatlar address Sbctjan 3-7, 3.8 and 3.9 of 
this RFP. 

Offem tasks to be bxkrded in the Work Plan to implement imaging capabitity incfude, 
but are not necessarily limited to: 

a. D e v W  a work phn that wiil resuit in the integration of inri lgi  capability into 
the BOG network and the enhanced Land Court and Reg& system. 

b. . identify all components and identify how each piece will satisfy the imaging 
requirements detailed in Section 3.6, General tmaging Requirements. 

3.14.4 Phase 4 Work Plan 

Offeror tasks to be indudsd in the Work Plan to implement remote access capability 
indude, but are not necessarily fimited to: 

a. Develop a work plan that wiif pt?mit the BOC to suppott access of its data by 
remote users. Implementation shouid address both direct switched network 
connections as well as the internet. 

b. kfentify ;dl componantt and identify how each pies will satisfy the remote 
access Wfements  of the BOC as detailed in 5kcWn1; 3.7. 3.8 and 3.9 of this 
RFP. 

c. The proposed implem- must not intarfare with the produdion use of the 
~ r y s t u n w h a n t t r s m m t e a c c s s s ~ i f ~ S J B d .  A 
wpudrwrwsrktequked. 

r. Submit 1 WsCddy rtstud mpmt to the Project bwger. Pqmw being made on 
projrctrhcruldbrrepomd, akqwith ~ y ~ s , d 4 i a y r o r o t h e r  

~ r ~ ~ i n t h s c ~ ~ f p e r f t w m i n g t h . p r o j r c t h r l o .  plan sf^ 
m ~ ~ ~ s o t c o n e c t i n g t i h i a ~ ~ k ~ .  



b. Monitot tha deveiopment of written documents to ensure the timeliness of 
cornplation of 'tasks. 

c. Review any written documents submitted by the Projctct Team to be incfuded in 
the Plan. 

d. Prepare mi#en recommendations to the Project Manager to address any PIan 
iosues w pmblmr. This wiif indude any upgradss or chaq#~s of system 
sofhvwe Pnd harUwon, that migM wcuf dcrring the devskyKnent of the Plan. If 
diffsrsnceis of opinion occur, the decision of the ProjsGt Manager shall be final. 

e. Rsspand in writing to the Prajed Manager eoncsming m y  questions or 
conc8rm; presented by the Project Team. Conttadw shaii submit such 
awes pandence within thm working days and address it to the Prajec? 
coordinator. 

f. Submit ad mqlmsts ffor infortmiion and sch%do(ing af ' * inwriting t o m  
project -.r Requests for infomation are to 2 Z Z w o * n g  days 
prior to r scheduled inte~ew. 

Oroe a contract is signed, the Project Manager will txl ths mviawing authotity 
t h ~ h o u t  ths duration of the projed cuvered by this RFP. The Project Manager w l  
be actively invoked in advising and working with the Contmzter. The Project 
Manager MNiH head up the project and wi replace the PRC. 

3.1 3 CONTRACTOR STAFFING 

Them bin two types d psnmd who can be assigned ta the project Those work~ng 
diFectly for the CmtracW as tegular fulbtime or part-time empkvetes and those 
s u b c w r t r s c t s d t y t h o C o o b a d o r t o ~ o n t f i i s ~  Ses Section?, Project - .  F = f - f f w -  

3.13.1 Contractor Empkycret 

Ttn~Md~Ofpenonne lworkky ldbact tyFor theComactormdwtrowi r l  
b a ~ b I l r k ~ m u d b s  s u b m i t t e d i n ~ P F o g o ~ a s ~ # a ~ m e n l ~ ,  
STAFFRESUM€S. A U p r r r o c # t e f f ~ w h o m r e ~ i m ~ m u s t ~  
~ b y I h r C c n t n d o r b @ f m t h e  Dated Contnctl-9s d a ~ e d  in 
S W h  2.3, SK;NlfiCANT DATES. 

m:-11.1- II Rf? GsmPeQn 
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notification to the Conador by the Project Manager. 

3.13.2 Subcontacto~ Staffing 

The names of all M w i d w 1 . ~  and companies who H/ill be perfonmi* work as 
subcontradm rn this pmjed must be submittad in the Propasat as Attachment 0. 
SUBCONf RACTOR REFE33ENCES. AU individuals and companies wtx, are to 
pwfm work as S i J k o m W a n  must agree to be subemtndd by the Contractor 
befm fhe D&B of Centmu irrswnca as defursd in Ssction 2.3, SIGN~FICANT 
DATES. The actual dates of the subconbgd ant dependant upon th$ scheduling of 
wo& based upon the Work Plan. 

Sukmb'adors whose names and information wrubndttsd as part of Attachment F, 
Sum- References, shall not M removed fmm this project without prior 

of the Projed Manager. See Appendix 0. SPECIAL CONQfTONS for 
further infomratiwr regarding the remafat of ~ c t o o  fmm d n g  on this 
project.. 

3.14 GENERAL REQUIREMENTS 

The floor space requirements of the equipment proposed must be the minimum 
possibte. All space requirements must include service deaance. 

3.1 4.2 Weight Requimments. 

The maximum weight allowable for the proposed equipment is 1 OOO Ibs. per square 
inch (PSI). 

The e n v w t a f  p o v w ~  requirements of the squ proposed must be the 
ndnimwrposrlbla. P w S I # V i C B a v B i k l W I ) W i t t t i r ( ~ ~ i e i s 2 0 8 v o t t s , 6 0  
Hz 3 phase. The 08- must that exism eiwtrh4 sour- are adequate far 
ttre propc#ed. 

W r y r t * m ~ . n d ~ ~ s I ~ j ~ t o o p l # r b ~ d t o u t i l i z e  
(h. rquipmsnYs ft.mWm Md featufer. ;or &s&bd in this RFP, mil ba 
-~ot,winstaaedonthepcoparedequipmcHlt 



3 SCOPE OF: WORK . . ?  

Contndor shall inswe and &ail actify that Software is functional and operationat 
without any pmblitrns or software changes for the years 2000+. 

Equipment furnished under these pcovisions and specjfications shall be new. Ail 
equipment sugplisd st\i?ll be hbalsd andiw embossed with fhe manufacturet's name, 
k g o , i e r C a l ~ ~ a n d / a f p a f t n u m b % r .  ftshollbefwefmmdefsdsvhichmay 
rmdw it unfit for use. Damaged ar wjected items must be immsdiately removed from 
the rite and repked * items of ths qwi'tty tsquireri by t h u ,  spwdications. 

Faikrro to mpfece or to m o v e  any rejected item &a& not relieve the contractor from 
#e r ~ t i ~  imposed upon it by the contract 

No pay- wtwthef partial or final, s b I I  be mstnred to be an acceptance of 
defective mteriill9. Ths Cantractor shalt be liable for btent dsfeds, fraud, or gross 
misrepresentations that amount to fraud. 

The STATE may, at any time, by written orderr stop the delivery of equipment not 
confomilng to these specificd~s. Such stop order sbl not &eve the conhaor of 
tho obligation to complete fhe cantrac! W i n  tlla contract Ome limits, nor shall it in any 
way terninate, cancel, or abrogate the contract or any part &emf. 

The Contradw shafl delver the equipment to the installation site: 

Server and related equipment: 

fCSO Computer Center Kaianimoku BuiMing 

WotWatbw llnd knaOing related equipment 

1151 RndrtxmA Street, Room 122 

w e s y *  m a w  -tion of ail equipmsnt to the sib; ~cnting; unpacking; 
-,pecking,arkrddiryl;andthr,-dth.equipmantfor 



3 SCOPE OF WORK 

The Contractoc shail be responsible for the risk of ioss or damages that occur during 
delivery and intt3Uati6n of the proposed equipment. 

All ctrrting, and skidding used in the shipment of the equipment shail be the 
property of the Contracttw snd shall be removed by the Contractor ffom the STATE'S 
premises immediately f M n g  me instailatim of equipment cx as directed by the 
STATE. 

fnstauation shall be mducted under tf'te ditedion and supenrision of the Contractor's 
representative WtK) shall be at the sits during delivery and instaitrition. lnstallatron as 
described below, shall be completed in accordance with Final Work Plan Schedule 

fnstallation shag indude at a minimum ttw following: 

a. Instailation and configuration of Software on fhe proposed equipment in order 
for it to be operational and functional as described herein. 

b. Wddrup or piug in of all electrical and other connections for each prece of 
equipment and proper attachment af any subassemMias to the equ~pment so 
that the equipment is operable and ready for the STATES Acceptance Test. 

c, Coordination of installation of proposed equipment and training of ICSD 
-1. 

d. Assignment of tasks to both Contractof's and ICSD personnel which shail be 
noted accordingly. 

Late installatim wrU subject the Contractor to the assessment of Lquidated Damages. 

In MkjitiOCi to the abave, during the hrWlation procedures, trrr, Contractror writ 
perform ell other diagnos?k routimf rbmaUy run on a system of this nature and turn 
thd 6Qulpmgnt over to ttw STATE in fpd wodcing order. The Cocrbactror must certify 
i n w r i t k t g t o ~ S f A E ~ t t h e e p u i p m e r v t h a s ~ p r o p c H f y ~ l i e d a n d i s f u l l y  
fmcthai and mady b be used aGcdrding the spw&ationt as stated in this RFP. 

Ihr CorrbPctar nwst notify ttrs STATE, in writing, of the date instauation is complete: 
i.6.. tM lh equipmnt is instalfed, in good working oc.dsr, and is ready for the 
Ac#ptPnor Test u ddrcribed herein. 

3.1 5 SERVE AND SUPPORT RWBIUNEL REmIEIYfS. 

that the STATE placer on 
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3 SCOPE OF WORK 

Preventative maintenarm shag be provided on a schedule mutualty agreed to 
between Gontmdof and STATE. and is intended to keep the equipment in a condition 
ready for ordinary useNt. Preventative maintenance shali indude peridic inspection. 
d e d p ,  lubrication, adjustment and, as needed, replacement of parts or 
components of the equipment. Contractor shag specify in advance the Length of time 
it wig require for each such preventative maintenance visit for a specific item of 
equipment, and STATE shaii make each such item available to Wtfador to perform 
preventativs mahtewm- Preventative maintenawe will be acxomplished during 
timtMthatuecamenienttotfre STATFswwk sche<kde andwill comply with the 
STATE'S rearrity  reg^. Prsventativ6 rnaitsenwm pwfoma! on cumputer 
hardw;whwdi k considered dormtime. 

3.16.4 Remedial Maintenance. 

Contractor sh&i perform rsmediai maintenance at STATE'S katkms when STATE 
notifies Contractor of an equipment faiiufe. RemwSai maintenance ashall indude 
putting ma equipment in good workirrg order and repair, testing of failing systems. and 
at the option of tha STATE, exchange of a machins which cannot be repaired within 
fotly4ght (48) houn from h e  d msite arrival ar trom the time ordered parts are 
received. Under m axchange, Contractor will provide an (1xchw~~e machine. An 
exchanga mschins will be ceni f i  tcr be in worlcinq order and wig bs capable of 
pedonning mmal tCSO Camputer Csrt18fs production bwddoads and standards 
The STATE reserves the nght to reject an exchange rmchine after evaluating ~ts 
performance. 

Conbgctor shaU track, pmdid, and correct potential maffunctions on equipment to 
avoid adve fdy  impacting the STATE. When transient enor reaxding exceed 
estatdishsd thibshdds, maintenance wiU be schsdursd and performed on indicated 
unitr to anhima STATFs systrm or equipment a . Prsdiffive maintenance 
wiU kiduds: 

a. Syrt+m nd component statw ~~, bggktg end analysis procedures 

DurinO Pn-(1 ntainmm, Conb'actM may a r n r g l e c l , ~ a s i s  
b8newor reMrhedurww.  CMngnmecfird 
u~ollly~partJorcomporrantr,~- 

. . 
rn c=wf-w of sqwr quatii. Afi parb uKyar comporwrMI thamrf replaced 

4 0 0 8 9 5  



3 SCOPE OF WORK 

become the property of the Contradot. Repfacement parts wil be provided as part of 
the basic maintenance service unless exduded herern. 

Contrador wll in+tnll, without charge, aU safety devices it deems necessary. 

The Offem shglt pmvide the STATE vvith a atnent parts invenbxy list for its proposed 
equipment tM wiU be stored on Oahu at the Offeror's own expanse. f i e  list must 
indudd thd desaiptions and quantities of parts ttrat wiJl MMnal]y be stocked by the 
Offeror on the island of Oahu. The STATE reserves tha right to verify the parts list 
witti tire manufacturer of the proposed equipment or to perfonn a site nstation. 

The STATE requites that tire Contractor have a local parts inventory of at feast 95 
pacmt of parts during the term of the contract ta eftact in?mdatcl repairs In the 
event that a port is not available frwn the tocai p;uk inventory, the Contractor wil be 
requid ta air ship ttre replacement mrnpomnt or part to Hawaii at its own expense 
;md deliver it to tire STATE'S site within hrvcartty-four (24) hours or by the next wotltlng 
day after the identification of the component or part for mpiawmeflt or repair. The 
Qfferw must be abie to demonmte a b l  parts inventory management system to 
tfie STATE upon rcaquad The demonstration must Induds, but need not be limited 
to, slromng the local inventbry ievellmxder procedures in otdsr that the STATE may 
verify that parts availability bvds are maintained. 

In the event that an item of eguipment is inoperative for mare than twenty-four (24) 
horn due to equipment failure, the Contractor shsR take m e  or mure of the fofiowing 
actions at no additional cast to the STATE and subject to the STATE'S approval: 

a. P& backup equipment 

b. Pmvide m-sits perwmnel for thorough analysis of the pmbkm 

c. Provide rcyrlsolunsnt far the failing equipment 

Wh.n thr %ySt.m is operatiwwh but not fully functional, r ephmnwt  of the failing 
cornporwcg utrmbty, or part must be at the STAT€+s sh within twenty-four (24) 
hour of id.trtifyir\g the rt.sd for replacement or repair or the Mlxt wotking day. 

Tho STATE nri# be the sole judge in determining if t)M system is mt operational or is 
O p d i O M I ,  but not f d y  fwdional. In ail cases, priority air stt4pmillctt is required for 
e x p d i t h ~ t  delivery oi required component, assembly, W a r  port at ttre Cwttractofs 
Qw7 expense. 

M w l t , l W A l  *O RFP I C S N - 0 e O p  



' 3 ~ ~ 1 s  e a  10 laxardde e r ~  4)w 61uo euop eq flews uogw!pow ww~dmbo 
Xutr -nnrlurn S!WI uo pepnpu! aq tieus sabuew &yeeu!bue JORUE svo~ww 

%uawd!nba UUOW q jrcn oh!snpu! I!@ e y l  *JO~~.I&O=) eq$ Aq p%qqdluomr eq 
i~eys wawdfntie 04 se5uerp ~ ! B I I C I  JO s m ~ ~ q g m i u  ps~~sUOds-~sunp~mw IV 

' b p y l e  pue rtauen,pa#e wnsue rn ktbto~#w mPW 
'sue@ 'sempsxud s,mwuo=) epnpu! neys utatds ttww seBuPip & t i J m  

s w  'm!~at xy ums& &ww sabuelp &lpeeu!Bue S-W qwns 
01 JOWWUO=) oyl ~ ~ b i u  Aeut ' ~ ~ 3 0 ~ 4  03 ~ 3 0 ~  lo m s q  s)! q '31VlS 

we3 uo sefluatp Wfwfh~ esew )o W a  m m s u !  erli P ) u a u t W  

ww s a w  6t.R 'ato1PJleLU 'Stenei ePo3ww Pus wwmbyuos 
tuauxtmbe .yl r ~ m  w s i s m  w ~i wpartnbeJ we kw u w  pus W- 

s SaJnzeelja uo~w otll oi S%Wpbrurud e= Ieyl ueym m!w 04 F* ~ n 9  wwep 
Atuo t0u ~ ~ l e  s e h t p  fRtpeau@~a eseyt -seBurtp BuympBue PI% tl6naKR 

pays!tdurone em emu '31~~s etft I )uawd!nbe leuogwdo pua ~efleiduf tWSpcs 
ot s$uaute~atdL@ tueuldpbo aqEW Aew ~@.t t ' tpppW W 'W ot W w d  



3 SCOPE Of: WORK 

b. Second Lev& Technical Support. A local support engineer with additional 
trainiryi and/or experience vho specializes In providing diagnostic assistance 
andlor repair expertise when a problem cannot be reresalved at the initial level of 
suppart. 

c. T h i  Level Tectlnical SuppoR A specialist wtro bas rBtaivsd in-depth 
s sd trah.ring and/or sxperjence and wtw specialires in providing 
&agnostic assistance and m-ion to assist on w s ~ l l y  cornpiex prab6ems 
that c a m t  tre mdved at the first or second support law&. 

The Offem mwt induda in Offeroi's proposal the names, y a m  of experience, and 
focation of Wse specialists at each support tevef. Fcw fhkd Level Support the 
~erormuJtprovidanameafld~tion0f 6hefatility. 

The Contrador *a# furnish a maintenance report to the Computer Operations 
Supervisor al the Computer Center upon completion d each maintenance d. The 
report shal indude, but is not limited to, ttle fallowing: 

a. Date a d  time Contractor was notified 

b. Date and time of Contractafs personnel anival 

c. Typa and model number@) of equipment 

d. Tune spent for repair 

f .  tist of parts replaced 

9. A charges, if applicable (Contractor shail aMain prior approvaf of the 
peroon accrpting w i c e  perfmanca for STATE) 

h. 0.trr and tkiw of turnover to STATE and sigrratws of patx#l accepting service 
pc#fomurnch lor STATE 

Tnis oontiiinr informgtion pertaining to the rnointdcrPnu, crf Software W e d  
in o n ! d s  pmpad, Tho fdwdng items identify ttM minimwn nqukembnts d the 
STATE fcw romw;ant maintenance. 
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within tw%nty-four (24) hours from the time State first reported lha problem. 

3.18 S O F W N  fERMS AND CONDITIONS. 

3.18,1 Grant of kkmse. 

Contador shafl grant ta the STATE a perpetual, nan-transferable, and ~jkexclustve 
kmse for ail of tlH) fea-s and functionality contained in Softwere incfucting all of 
the compotsr program(sf consisting d a series of hstructiorts or statemenis n 
mactrins madabCs object code form, my teviJ'clns or updates p r o W  by Contractor 
to STATE pwuurnt to the mtract and the mm doaur\c#rtatiort, for STATE users 
to use- T m  of the kmse rhaa w i n  with the effectbe date of omb?ld STATUS 
nghis under the resuiting cantract &ail not ba assignsd, s W i ,  orath&se 
encumbered or transferred by ttte STATE except with the prior m%n consent of the 
Conbador. T i  in, and m r s h t p  of Software, shall remarn at all times wlth ttre 
Contractor. The Term of the license shall coincide with the term of the m n m .  

3.18.2 Use And Protaction Of Softwate. 

Software shalt be installed on the proposed system and shad be uSbd by the STATE, 
its autharh:d mpioyees and consuftants and subContnaotj wrdar cantract to the 
STATE working d e f y  for ths benafit of &e STATE, and those Private Agencies 
autrmdzed ta access Software. STATE'S sole responsibility fw m s d a n t s  and 
s u ~ o c o  on con4rwt to tha STATE witl be Iimited to that described in the Other 
Sotbrvafe Requirements later in this section. STATE s h l  not pennit or pravlde for 
transfer w reproduction of Software, or any portion tbteof, to bs placed on a 
computer not at tire installation site, by physical or alsctronic means. unless 
specifically authorized. STATE shall not make or afiow others to make capres or 
mpfoductions of Software, or any ponion thereof, or documentatim or derivative 
works, m o d 8 W h s  or adaptations in any form without the priar written consent of the 
CMlwCiW. 

Except as expressly statad Win, tha STATE may not alter* mad&, or adapt 
Soffwars, but rot tintited to translating, tevhtrse wqbethg,  decompiling, 
dirauemtding, or cmib lg  derivative works, wl may root w e  m y  ether steps 
Wended Q produo ?roune iangusge statement of Sofbmn or ony pat mareof 
nrithaR thr CmtmcWs prior axpress written consent Mtkh shall not be unreasonably 
*. 

T h . ~ w i W ~ e W S T A T E t o ~ y d u r c , S d h r v M , f w b P d c u p ,  
-uld-mwpirrposes. S ~ m c l y k u s e d c w r r ~ C P U  
w h e w ( ~ l h e ~ r c a m p u t a r s y s t e m i s t e ~ ~ ~ ,  tvrtaUIctr CPU is 
M t o o f M m t b a .  S o m w r v a m y b s u s % d o n a b r r d r y , C P 1 1 ~ ~ f o r u p t o  
onr(7)morzth fordisasftrtscovery testingparyescamf tormyprrkdf'or,KRwf 



3 SCOPE OF WORK 

disaster recovery. 

3.18.3 Other Software Requiremen&. 

STATE wit! reasonably protect ail 'SofWare daimed to be confidential or proprietary 
information and at a mimum providrr the sam safeguards afforded its own 
c~~~fidefltkd infwi~tioa. Contrad~ witl k e p  confientipi all infomation to which it 
has accasr in the perf- of the contrad axearted &xmumt to &is RFP. 
Confidential information shall not includs information now or hereafter in the pubfi 
domain, information already in the podiJession of the o h  pruty, h m t i o n  obtained 
ffam  no*^ sauna wittzdut abl'iatiwrs of mfiderntiality, hfomrafian independently 
davek3$?&, M infomtation required by a cawt or g0v-t order or appiicabie taw. 

3.18.4 Warranty. 

Contractor warrants mat it has full power and authbrity to ~ n n t  the license herein 
desaibed. Contmcws obiigajan and W i t y  under this Seaha shad be to obtain . . m y  authonrabon nscessafy to make effective the g m t  of keme to the STATE to 
use Software, in such manner or method as detemined by the Contractor, at the 
Contractor's own cast and expense. 

Contractor must wanant that S a m  wiU c0nfarm with the p u b ( i W  produd 
speufitions and proqam documentation in effed at tha affective date of 
acceptance. Contractor will further wanant that for the term of the contract. Software 
WII perform Substantially in accordance with ~ t s  documentation. Contractor IS not 
required to wanant that ttte operatian of Softwate wiU b4 emr h-es. Contractor's 
oMiation and liability shall be to replace or correct Softwars so that it mlf so perfon 
In its oMigatiOf7 to corred Softwan, the Contractor will Plso provids asststance and 
con-w tn the STATE, at no ?dditicwral charge to ttra STATE, for p-oblem 
determination and resolution with the use of Softwere. flrir will indude diagnosts and 
verification of pmbtems, and conecting cam and defects in Soffware. STATE'S sole 
remedies for damage or bss (except personal injwy w prgw#ty &mag%) arising from 
ussofSoftwars, C-mtmcmsen/icsa, o r b r e a d , d m s h a l l b e ~ e r e p a a o r  
mpiacement d Whmm. CcWacm ataaU have no or feqmWi for 
problems in SaffwPn caused by alteration or modification by the STATE not 
iwdhomcrd~ths~,orf iwproblems~singoutofthrmPdkinctionofthe 
STATE's.quipcrwmtorotherSoftwafi,noturppliadbyths~. 

T h r ~ ~ a t f a * x ~ ~ w o r k o n t t w r ~ S t P r t D t C b s p e c i f i e d i n  
Socbion 2.3, SlGNIflCAEJT QATES. Other than thr pui<rd in Section 3.23. 
WST MPLEMEMATION SUPPORT, all work shaM be cmpbtd by the Estimated 
Cornpiation Oats as med in Ssdion 2.3, SIGNIFICANT DATES. Tire Estimated 
CompishDM.iswbjedtoct\angedependbrgupon.pprwrilofthsFtnatWork 
Plul 

3.20 ACCEPTANCE PROCEDURE 
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3 SCOPE OF WORK 

to the production application systems. The quantity, type, and response time 
for the a p p l i m  miine transactions will be mutually agreed upon by the 
Conmetor and by the Project Team. 

e Production application systems being successfuUy processed both Wine and 
by batch. A small data entry batch file will be used fw the batch processing to 
update W prodoction application systems. The batch fits sire wig be mutually 
a p e d  upcxt by the Conmaor and by the! Projea Team. 

f. Prkrt fib, inckrding maps, be@ successfully genoratw and printed on pnnters 
at the facility. Tho printed output will be verifiad for its f m  and accuracy. 

The P q e d  Manager  and the Projed Team, wiU review the C w t r w ( K ' s  evaluation of 
tlra Accoptanca Test for the system to analyze the success of the test Continuation 
of the implementation af the system is contingent upon thts nrview and analysls. 

Cantradw will not be responsible for 4he failure of the test deemed beyond the 
Comactot's control by the Project Manager. If the Contractor is responsbbte for the 
failure, Contractor wil  be r8sponsiMs to comct the system and provide another 
Awpmce Test for the system. 

If the test msultJ mqoira any W m t i o n s  to the test plan, the Contractor will provide 
the cftanges in writing to the Project Manager. 

The Offaror shall pmpo56 trakdng far State personnei in the ateas identified below 
The duration of training shal be commensurate with tho fapic. The State shalt 
provide a sits and fadlitias for ail proposed training. 

b. Trahhg for BOC Staff on the correct and efficient use of all hardware and 
mfWm mcessay b operate a minicomputer, PC, or wdstation access the 
Bas. 

c Tmhiq for lCSO and BOC staff an the management and administratian af all 
hadwarm md loflwac3r that are pan ot tho BQS. 

d. for BOC and lCSO staff on integnted imaging facility of 

3.22 ~~ PROPtJCfS AND SERWCES 



The dsliveraMes are described as foliows: 

a, Tha System i n d u d i  cost estimates. 

b. Executive Summary and Presentation of all delivaables. 

c. CompWe definition of the replacement system design, complete documentation 
of phase of syttem deveropment ;md impkmatation in accordance with 
an eppmved system deveiopmsnt melhoddogy. 

d. Deveiopmmt of documentation whi& shows dearty that th SDMIStnrctured or 
other approved methodology is M n g  utilized. Sucb doarmentation shaft be 
maintakrsd an a word processing program that is ocwnpatiMd with tCSD's 
existing system; be kept current thugbut  the contnd period; made readily 
availatde to the ICSO for examination at any time; and dsfivered to the lCS0 
upon completion of tfw canbad 

9. Detailed speeifikations for equipment, operating pmadurss, software, and 
rerated items necessary to implement the Plan. 

f. Assistam and additional documentation needed to develop of bids for 
acquisition of prodods and tervicas required to test and implement the Pfan. 

. Technical review and recommendations in the selection of produds and 
services through competitive bidding. 

h. Procedure m { s ,  training manuals, operating manuals. and other pemnent 
doarmentation required for successful implementation and operation of the 
Plan. 

i. T m W  sendas as necessary wtrich are not pn>vidsd by Contractors via 
separate bids. 

j- A F W R e p M  the cornpietion of Phase 4 4 tow implementation 
d m m ~  recommendations. 

Thr CmWcW zhoR prwide bchicdl hardware and wftwsm mintenarm support 
from 8:QO 8.m to 4:aQ p.m., Hawaiian Standard T i  (HST), cutcapt H-i State 
M a y s .  fh is~wi l lbd fwa~rWofone (1 )~w i th ;Pndopt ics r i a lons~ l f  
y8ar extmsba idbr the fkiai aczeptanca and itnplamsntltion of m XIS.  

During~pccjsd, i twi l lknscessaryforalmembanafthr~Taamtowork 
together. The Ccnbrador shall maintain offices in Hawaii, prSr(w11bty kt ths downtown 

4 0 0 9 0 4  
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3 SCOPE OF WORK 

)fonokikr area. 7he State wil not provide office space or office supplies for any 
contraded parxwmel. CmtfMor must provide and use their swn parsanal camputer, 

rpace, iind affrce equipment and supplies while compiling, anaiyring, and 
devefopklq tha information requimi under the congad for services. 

The State may make avaiiabb temporary work space and equipment when passiblet, 
during if@ contact period, but not on a full time basis. 
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FORMS AND LETTERS 

This appendix is included to aid the Offeror in submitting a proposal and to provide 
sample fcwms of fetters. 

The foliowing sample fetters are included 

LETTERS 

LETTER OF INTENTION OR DECLlNATlON 

COMPLIANCE REVIEW RESULTS NOTIFICATION 

BEST & FINAL OFFER REQUEST 

NOT~CE TO.PROCEED 

The following blank forms are included and must be submitted with the proposal: 

TAX CLEARANCE PACKET 

NEW TAX CLEARANCE PROCEDURES, Effective December 1. 1897 

* REVISED TAX CLEARANCE APPLICATION, FORM A-6, Effective February 1, 
1998, information sheet: 

e TAX CLEARANCE APPLICATION, FORM A-6 4Rev.19981 

I) INSTRUCTIONS FOR FORNM A-6 TAX CLEARANCE APPtlCATlON 
{Rev. 1998) 

lCSD A-1 51, STAFF REFERENCE LNf ORMATION 

ICSD A-1 52, CONTRACTOR REFERENCES 

ICSD A-1 53, SUBCONTRACTOR REFERENCES 

lCSD A- 154, TECHNlCAt POINT RESPONSE WORKSHEET 

RFP ICS-FY-99-22 



APPENDIX A 

LETTER OF INTENTION OR DECLINATION 

Department of Accounting and General Services 
tnfcrrmatim and Communication Services Division 
1 1 5 1 Punchbowl Street. Room 8-1 Q 
Honafulu, Hawaii 9681 3 

Attention Procurement Officer 

To Whom t t  may Concern: 

RE: RFP-1CS-N-99-22 

This is to  acknowledge that we have examined the lnformation and Communication 
Services Division's "Request for Proposals for Services to  develop and Implement a 
Repiacernent land Cwrt  and Regular Autwnated Tracking System for the State of Hawaii, 
specificafly for the Department of Land and Natural Resources, Bweau of Conveyances." 

[ 1 YES, we DO intend to submit a proposal. 

{ 1 NO, we DO NOT intend to submit a proposal. 

Reason for declining: 

Name 

Signature 

Address 

Telephone Number 

FAX Number 

draft rev: September 12, 1938 RFP ICS-FY-39-22 



APPENDIX A 

SAMPLE 

Mr. R.F.P. Bidder 

Your Corporation 

123 Main Street, Suite 7700 

Honolulu. HI 96899 

Dear Mr. Bidder: 

SUBJECT: Compliance Review Results Notification 

ICS-FY-98-nn 

The RFP Title 

You are hereby notified that the Compliance Review procedure for RFP ICS-FY-98-nn has 
been completed. The results of the review of your proposal are listed below. 

r l  
The proposal has successfully completed the Compliance Review and will be 
submitted for Substantive Review. 

n 
U The proposal is NOT in compliance with the requirements specified in the 

RFP. The proposat will NOT be evaiuated further and is eliminated from 
consideration at this time. 

If you have any questions on this matter, please call the Contact Person specified in 
Section 2.5, Purchasing Officer, issuing Officer, and Contact Person. 

Aloha, 

Barbara Tom, Planning and Project Management Officer 

Information and Communication Services Division 

rev: May 01, 1998: RFPLOOl 

4 8 0 9 6 9  
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NEW TAX CLEARANCE PROCEDURES 
E#ective December f ,  9997 

Tax Clearance certificates issued beginning 121ff97 will be treated as having a six- 
month period of validity by DOTAX and the IRS. Example 4: A tax clearance 
certificate issued and dated August 1, 1998 would be valid through February 1,1899 
Example 2: A tax clearance certificate issued and dated August 14,1998 would be 
valid through February 1 4,1999. Example 3: A tax ckarance certificate issued and 
datd  August 31, 1938 wouM be vaiid through February 28, 1999. However, more 
stringent requirements may be imposed by the p a w  requesting ttte tax 
clearance which is r matter betwaen that par& and the taxpayer. 

D A copy of a tax cbarance ettificafe that bears an original green certified cupy stamp 
submitted for finai payment of a State executive branch contract wili now be accepted 
by OAGS. The period of validity for a tax clearance used for finai payment is now two 
months. For example, a tax clearance certificate issued and dated July 31, 1998 
wouid be valid thmugh September 30, 1998. 

I Tli The name of the executive branch agency and the contract number will no longer be 
required. 

O Please keep the originat tax dearan- certificate in your possession. When you need 
additionai copies behre the expidon date of the certifbte, submit the original 
certificate in person or through the ma% with a request for the number of copies 
needed. The original certit'bte wilt be returned to you with Me copies, each one 
bearing an wiginal green certified copy stamp, 

ff the original and stil valid certificate is not presented or is not availabie, a tax 
ciearance application must be filled out and pr~ce~sed, A new six-mwrth periad of 
validity will begin with the date of the approvaf of the new tax cfearance. 

nte Fomt A-6, Tax f%aa/1~8 ApplicationI is being moi& to slimnate the ca&n 
copy. This wi!l alkrw the fomr to be downbaded h m  D O T ' S  website 
(httpY~.hawr317.g0v&Mararh~~ and added to DQTAXs F m  by Fax menu 
FeI. (8081 587-7572 or 5-800-222-7572 (To!l4m)]. When submitting the appiicafion, 
trowever, an @inel signaturn is sti3 required. me mvi3ed fwm should be ava9hEe in 
Februaty f 998. 

for arty questions, piease d t :  4 6 0 9 1 0  
Cbpartment of Taxation: (8081587-4242 OR fntemal Revenue Wrwice: (8Q8t541-tlSO 

. - - .- -. 



REVISED TAX CLEARANCE APPLICATION, FORM A-6 
E#ective February f ,  t998 - 

1 * The. Form A-6, Tax Clearance Application, has been revised. Form A-6, which 
was previousfy printed on carbonized paper, has been replaced with a new one- 
page, two-sided, non-cadonired form. 

Beginning February 1,1998, the new form and separate instructions may be 
obtained from the DOTAX Website and DOTAX Forms by MaiflFax. Refer to 
the information below, 

DOTAX and IRS will continue to process tax clearance applications submitted 
an the previous version of Form A-6 (Rev. 1996) until February 28, 1998. 
E f f d e  March t, 799% all &x clearance appfications must be submitted 
on the new onepage, twcr-sided, non-carbonized fann (Rev, 7998). 

a Both sides of the form must be properly completed in order to be accepted for 
processing by DOTAX and 1RS. An original signature is still required. The 
front page of the application will become the tax clearance certificate 
upon approval. 

As a reminder, please keep the originat tax clearance c_.-jficate in your 
possessictn. When you need additionaf copies befm the expirafiun date of #e 
certificate, submit the original certificate in person w through the mail with a 
request for the number of copies needed. The original certificate will be 
returned to you with We copies, each one beating an original green certified 
copy stamp. If the original and sttl valid certificate is not presented or is not 
available, a m tax cfmrance appiicatron must be filled out and processed. 

I DOTAX Forms by AB;riUFw: (808) 587-7572 
1-800-222-7572 (ToltF-) 

I tf you have any quastioas, please contact 
Department of Tsutatfon: (808) 5874242 or 58t-44345 or 587-1598 

1 
- - -. Inteqit Revenue Service: (808) ?544-4480 -- 



FORM A 4  ST&= Of H A W M  - WARfUEKT OF TW,AnON 
( R N . 1 W )  TAX CLEARANCE APPLICATION 

~ ~ O R P C I ~ M C ~ E / L R I Y  

Applicant 

* 
FOR OFRCE USE O M Y  

BUSINESS START DAIE 84 HAWASI 

IFrxmxxBLE 

S T A B  AFPROVAL STAMP Y 
2 TAX IDPmBCATMN MtmlB=(st: I I 

I -IRS APPROVAL STAMP 1 
a O R A T l O N  a SCORPORAM)N a T X  D(EMpfORQAl4Z .4~  
a It4DMQW 0 PAfmeRSHIP [7 ESTATE Cf TRUST 
a UMmDuAerU?YCoMPANY r/ UMiTEDUAB(UPI PAKRJERWP 

1 ( 
SIGNANRE OArr TELEPWONE FAX 



FORM *4 
(REV. 1-e) 

~WULWLiOIprnnmrdfuPlknandIRS~mH&.and~Urob.npucaadbyF.lingIhaOapMnmtdTutam~~ 
~ ~ o n Q l u a t { 8 a O ) ~ n - Y S 7 2 a b S - f m e . f  1 .800 .222 -7572~ fwmAbcm k ~ t r o m a u  DepmnmtafTaxabon 

@ l Q x J t v i w w ~ . ~ ~ f  -------- ---------- FOROFFICEUSEONLY ------ -------- ----- 
I NPEOFTAX TAX RENFWS RtEO SFAlUS Ckrwt 

tntiob 
1 



INFORMATION AND COMMUNICATION SERVICES DiVlSlON 
STAFF REFERENCE INFORMATION 

lo & -let4 by Of f e w .  /As htmciiwu on back of faml. 
I 1 

OFFEROR INFORMATfON 
2. RfP Reftrwve Y W r  

f STAFF INFORMAYON I 
3. ~mpmud Staff laac m Resure 

REFERENCE #I INFORMATION 

4. ~ o o ~ r i o n  

6. Refermcs lame 

REFERENCE #2 INFORMATION 

l a. Title 

T. P h m  Yrrakr 

7. P h a n  ~w&r 

5. Rtfermca Mama 

I REFERENCE #3 lNFORMAnON 

L 1 
1 C S  1-153 (Ilv 30, 1990) Ref: R F W O I  

7. P h o n  Yutmr 

6. Referare Y w m  7. Phm Wukr 



INFORMATION AND COMMUNICATION SERVICES DiVlSlON 
CONTRACTOR REFERENCES 

TQ b. c a q t l e t d  by Off eror . /Sas hszruczi?m on back of forml. 

CLIENT #I INFORMATION 

3. Orgn iza t ion  Wanr c. O r m i x a t i w t  Mdiwss 

OFFEROR lNFORMATlON 
I .  Wane of Offerof 2. RFP R e f e r m e  Ww&r 

i 

5. Project Name 

CLIENT #2 INFORMATION 

6. Project Oetcs 
Start: M: 

3. Organization Name 

5. Project timt 

4. O n ~ a n i z a t i m  Mdrest 

5,  Project 0 0 t 4  
Start: End: 

8 .  Scope of k rv ic r r  t o  be Renckrd: 

CLIENT #3 INFORMATION 

7. Cmtect 
Wuns/Titta Phau WURkr: 

3. O r m i u t i o n  Yrr 

5-  Project a- 

4. O r ~ m i z a t i m  

- 
6. P ~ o $ K ~  Dstm 

Start: Ed: 

7. Contact 
N r a l T i t l a  Phccw Yukr: 

6. Seqm of  krvinr to  k R e d :  

4 0 0 9 1 5  

- 
lCSO A-152 (W.r 30, 19%) Ref: ilFWO2 



INFORMATION AND COMMUNfCAT ION SERVICES DiVISlQN 
SUBCONT RAGTOR REFERENCES 

SUBCONTRACTOR #3 INFORMATlON 
5. org~ ira t ion  W r r  4. Orgmiratlon Adwss 

f 

OFF EROR tNFORMATlON 
1. MM of  Offeror 2. RFP Reference wu&r 

5. Pmimt W I  6. Projut O e t u  
start: M: 

1 1 

SUBCONTRACTOR #I ilNFORlWttAnON 

3. Orgmixaticn Y e a a  4.  Organilaticn Address 

7. ContwC 
Wrs/litle #wn Yutwr: 

8. Scope of Senices to be Radrr%: 

5. Project Mamc 6. Project Oat- 
Start: End: 

7. untact 
Kasc/litla P h m  Nulnr: 

3. scope of sarvicsa to be Rsrwkred: 

.. 
SUBCONTRACTOR #2 INFQRMAION 

3. Orgniration Wsrs 4. Organizat ian A&ress 

5. Project Warr 6, Project Detea 
Stut:  M: 

7. Contast 
NanmfTitlr Phana U d m r :  - 

8, kop of Services t o  k l abred:  



RFP Specification 

RFP No. ICS-FY-98-nn 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location 
in Offeror's Proposal 

lCSD A-154. WORKSHEET INSTRUCTIONS 

A. WHEM WED 

By the OHwor to d o c m n t  where the tedvlical points contained in the RFP specifications 
are addressed in an Offeror's Proposal 

f3y the Proposai Review Commitfee to  facilitate the review of the Proposal. 

Please type or print when completing this form. 

This Worksheet was gsnerated using the RFP taMe of contents, Section 3, Scope of Work. 

This form is to be completed and returned as Attachment G of the Offeror's Proposal. 

This Worksbet is used by the Offeror to generate a manual and page location cross 
reference. The cross reference is done on a point by point basis. It associates RFP 
requirements with location in the Offeror's Proposal at which the requirements are 
addressed. 

C. RFP SPTCIFICATION. 

Under this headii are the headings which wcuc in the Tabfe of Contents of the RFP atong 
with the technical points occurring in the body of the RFP. 

0. Cross Refer- Location 
in Offeror's Proposal 

Under this heading are the Mank tEws on which the Offeror is to record the section of the 
Proposal and the page number(s1 an which the technical specification is addressed. 

If the specification is NQT in the Proposal but is in a supporting manual. the nama of the 
4 0 0 9 1 %  

- V -  
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RFP No. 1CS-FY-98-nn 
TECHNICAL POlNT RESPONSE WORKSHEET 

Cross Reference Location 
in Offeror's Proposal 

manual and the page numbr(s) are to be listed, 

If the specification is addressed in more than one location in the Qfferar's Proposal andlar 
documentation, only the two 421 major cross reference locations are to be given, 

B O O S l $  

RFP No. ICS-FY-99-22 



RFP No. ICS-FY-98-nn 
TECHNICAL POINT RESPONSE WORKSHEET 

RFP Spedfication 
Cross Reference Lacation 

in Offeror's Proposal 

3 SCOPEOFWORK . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
.......................... 3.1 GENERALSTATEMENT 

........................... 3.2 PRIMARY OBJECTIVE 

3.3 CHARACTERISTICS OF THE NEW tCAT AND REGULAR SYSTEM 

.................... 3.4 1 HE CURRENT ENVIRONMENT 

.............................. 3.5 ENHANCEMENTS 

. . . . . . . . . . . . . . . . . . . . . . . .  3.6 IMAGING REQUlREMENf S 

. . . . . . . . . . . . . . . . . .  3.6.1 General Imaging Requirements 

........................... 3.6.2 Imaging Database 

. . . . . . . . . . . . . . . . . . .  3.6.3 Optical Character Recognition 

................... 
1 

3.6.4 Optical Scanner Requirements 

. . . . . . . . . . . . . . .  3.7 GENERAL NETWORK REQUIREMENTS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3.8 UNfXSERVER 

. . . . . . . . . . . . . . . . .  3.9 REMQT E ACCESS REOU1REMENTS 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.10 IMPLEMENTATION PFAN 

3. f 0.1 Phase I : Enhancement of the Land Court Systems . . 
. . . . . . . . . .  3.10.2 Phase 2: Implementing a BOC network 

........ 3.10.3 Phase 3: Implementing Imaging Capability 

..... 3.1 0.4 Phase 4: Implementing remote access to BClS 

. . . . . . . . . . . . . . . . . . . . . . . .  3.1 1.1 Phase 1 Work Plan 

. . . . . . . . . . . . . . . . . . . . . . . .  3.1 1.2 Phase 2 Work Plan 

. . . . . . . . . . . . . . . . . . . . . . . .  3.1 1.3 Phase 3 Work Plan 

........................ 3.11.4 Phase4WotkPtan 

. . . . . . . . . . . . . . . . .  3.1 1.5 Tasks Common to All Phases 

. . . . . . . . . . . . . . . . . . . . . . . .  3.1 2 PROJECT MANAGEMENT 

- 1 -  
4 0 0 9 1 9  
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RFP No. ICS-FY-98-nn 
TECHNfCAL POINT RESPONSE WORKSHEET 

RFP Specification 
Cross Reference Location 

in Offeror's Proposal 

. . . . . . . . . . . . . . . . . . . . . . . . . .  3.1 3 CONTRACTOR STAFFING 

........................ 3.13.1 Contractor Employees - 
3.1 3.2 SubcanUactor Staffing . . . . . . . . . . . . . . . . . . . . . . . .  - 

......................... 3.14 GENERAL REQUIREMENTS 

......................... 3.14.2 Weight Requirements 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.14.3 Power Requirements 

...................... 3.14.4 Operational Environment 

................ 3.1 4.5 Additionai Configuration Features 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.14.6 Quality of Equipment 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  3.1 4.7 Delivery ... . 
.. . . . . . . . . . . . . . . . . . . . . . . . . . .  3.14.8 fnstallation -... 

. . . . .  3.15 SERVICE AND SUPPORT PERSONNEL REQUIREMENTS. 

............ 3.1 6 HARDWARE MAiNTENANCE REQUIREMENTS 

. . . . . . . . . . . . .  3.1 6.1 Tools and f est Equipment 

. . . . . . . . . . . . . . . . .  3.1 6.2 Periods of Maintenance Service 

..................... 3.1 6.3 Preventative Maintenance 

........................ 3.16.4 Remedial Maintenance 

....................... 3.1 6.5 Predictive Maintenance 

.......................... 3.1 6.6 Replacement Parts 

............................. 3.1 6.7 Safety Devices 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  3.16.8 Parts Availability 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.16.9 Engineering Changes 

. . . . . . . . . . . . . . . . . . . . . .  3.1 6.10 Equipment Modificatioos 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.16.1 1 Hierarchy of Support 

. . . . . . . . . . . . . . . . . . . . . . . . .  3.16.12 Maintenance Reports 

4940920 
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RFP Specificadon 

RFP No. ICS-FY-98-nn 
TECH NlCAL POINT RESPONSE WORKSHEET 

Cross Ref erenee Location 
in Offetar's Proposal 

. . . . . . . . . . . . . .  3.17 SOFTWARE MAINTENANCE REQUIREMENTS 

............................... 3.17.1 Error Correction 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . .  3.17.2 Updates .. 
..... . . . . . . . . . . . . . . . . . . . . . . . . . .  3.17.3 Hodine Service 

........................... 3.17.4 Withdrawn Software 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3.1 7.5 Response Times 

. . . . . . . . . . . . . . . . . . .  3.18 SOFTWARE TERMS AND CONDlTlONS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3.1 8.1 Grant of license 

. . . . . . . . . . . . . . . . . . .  3.18.2 Use And Protection Of Software 

. . . . . . . . . . . . . .  3.1 8.3 Other Software Requirements t . . . . . .  
................................... 3.18.4 Warranty 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3.1 9 TiNLE: OF PERFORMANCE 
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................ 3.22 DELIVERABLE PRODUCTS AND SERVlCES 
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SPECIAL PROVISIONS 

The Speciaf Provisions Section is included in this appendix as a seoarate document. 

SCOPE OF WORK 

This RFP sdicits offers to piovjde sarvices to dev~lop and implement a replacement Land 
Coun and Regular Automated Tracking system far the Bureau of Conveyances IBOC1's 
multiple existing systems. The new s stern will meet all process, function, data, security and 
other t d u k d  ~ i k m m t s  ofthe ~d, pnd shsll propo? it packaged solution for effkctive 
automation of the BUC as weli as d 6 e s  required to mod@, test, conveit, and implement a 

system for Ihe BOC This ma o p t ~ o d y  roclude prepmtlon of bid specifications for r ed hardware that is not m pace or-cannot be acqu~ed. by the State through other 
proatremnt methods, and for sotbare tf de tmned  that such a b ~ d  is necessary. 

It is the responsibility of the Contractor to deliver ali the products and services detailed in this Rn, 
in a c c o ~  with the State standard nrethadology for tfte tasks activities, as well as deliverable 

hase end documents for the Packaged. System Life Cycle, tncluding External and Internal 
f&ciilcationr id ~ r w  for all on of packaged software that ma be necessary and 
to complete the Test. Conversion, a T n  mentatton phases ~d dwuments &r a p r e a p p r o d  
contractor methodology and its tasksiacriwties and docurnentatlon). 

" 

Ait pro ossd work shall be in accordance with these Special Provisions, s ecifications, and the 
~prmi?eims 4 Coihfitiorrs, Mtded by ref- and made a pm hereof 6opier of the General 
Terms and Conditions are contained in of ttus RFP 

TERM OF CONTRACT 

T m  of contract shaU. be for a one year period beginning approximately November 20. 1998 and 
cntdifig W h 4 ,  $999, with apost implememation support period of one year endin September 30. 
zMO. The p r o j d c o n t m  may be extended by m u  agreement for one (1 addtionat muruaily 
agreed penmi. 

BID PREPARATION 

Oftiror is r ed ta submit its offer using offeror's exact legal name as registered with the 
Department 3- Commerce and Consumer M i s s ,  if applicable. Failure to do so may delay proper 
execution of the corntact. 

shall be an original signature in ink. If the offer is unsigned or the 
affixed signahue is a or a photocopy, +the offer shall & automaticall r 'wed  unless 
accompanied by atfra matcri& c o w  an onlpnaI signature indicating the o ero s intent to be 
bound. 

d ?  

METHOD OF AWARD 

Priar to Awardirrg Colltr;ta, the State will require verification of the fofiowing i n s u m  coverages: 

B- 1 
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APPENDIX E 

PROPOSAL COMPLIANCE REVIEW 
FOR RfP NO. ICS-FY-99-22 

September, 1998 

NAME OF QFFEROR: 

PROPOSAL REVIEW CHECKLIST: 

Part 1 : Proposal Opening Review 

1, The Proposal package or envelope was received by the deadline 
specified in Section 2.3 SIGNIFICANT DATES. 

2. The package which contains the Proposal is marked "DAGS SEALED 
PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACWNG SYSTEM FOR THE DEPARTMENT OF LAND 
AND NATURAL RESOURCES, BUREAU OF CONVEYANCES 

SUBMl?TED IN RESPONSE TO RFP NO. ICS-FY-98-NN. 

3. The package or envelope indicates the name, address, teiephooe 
number and fax number of the Offeror. 

4. The package or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are four (4) sets of the Proposal. One is single-sided, unbound, 
marked "ORIGINAL", and is signed by someone with the authority to 
commit Offeror. The others are marked as "COPY of 3". 

6. The Proposal inciudes the following section tides: 

TRANSMITTALlOFFERQRS LETTERS 
SUBCONTRATOR'S STATEMENT (IF ANY) 

PROPOSAL TO CONTAIN: 
Section I Introduction 
Section II Required Letters 
Section I I 1  Executive Summary 
Section iV Project Approach, Work Ran and Schedufe 
Section V Project Organization And Staffing 
Section Vl Offerw Background and Experience 
Section Vil Price 
Sactian Vlll Certification 
Attachment A STAFF R ~ S U M ~ S  
Attachment 8 STAFF REFERENCES 
A t tachen  t C FINANCIALS 
At tachent  D REFE RENCES 
Attachment E SUBCONTRACTOR INFORMATION 
Attachment F TECXNlCAt P O l M  RESPONSE WORKSHEET 
Attachment G-Z {as assigned by Qfferor) 

7 .  The accompanying transmittal letter is in the form of a standard 
business letter on official business letterhead and is sgned by an 
individual authorized to legally bind the Offeror. 

8. The transmittag letter includes the folfowing information: 
4 0 8 9 3 % )  
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PROPOSAL COMPLIANCE REVIEW 
FOR RFP NO. ICS-FY-99-22 

September, 1 998 

NAME OF OFFEROR: 

PROPOSAL REVlEW CHECKLIST: 

Part 1: Propod Owning Review 

1. The PIoposaI package or envelope was received by the deadline 
specified in Section 2.3 SIGNIFICANT DATES. 

2. The package which contains the Proposal is marked "DAGS SEALED 
PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND 
AND NATURAL RESOURCES, BUREAU OF CONVEYANCES 

SUBMITTED fN RESPONSE TO RFP NO. ICS-FY-98-NN. 

3. The package or envelope indicates the name, address, telephone 
number and fax number of the Offeror. 

4. The package or envetope was sealed. 

Part 2: Proposal Organizational Review 

5. There are four (4) sets of the Proposal. One is single-sided, unbouod, 
marked "ORIGINAL", and is signed by someone with the authority ta 
commit Offeror. The others are marked as "COPY of 3*. 

6. The Proposat includes the following section titles: 

TRANSM177ALfOFF ERORS LETTERS 
SUBCONTRATOR'S STATEMENT (IF ANY) 

PROPOSAL TO CONTAIN: 
Section I Introduction 
Section ii Required Letters 
Section t l l  Executive Summary 
Section tV Project Approach, Work Pian and Schedule 
Section V Project Organization And Staffing 
Section VI Offerw Background and Experience 
Section VH Price 
Section Vlft Certification 
Attachment A STAFF R ~ S U M ~ S  
Attachment B STAFF REFERENCES 
Attachment C FINANCIALS 
Attachment D REFERENCES 
Attachment E TAX CLEARANCE 
Attachment F SUBCONTRACTOR INFORMATION 
Attachment G TECHNfCAL POINT RESPONSE WORKSHEET 
Attachment H-Z las assigned by Offeror) 

7. The accompanying transmittal fener is in the form of a standard 
business letter on official business letterhead and is signed by an 
individuai authorized to legally bind the Offeror. 

RFP 'Pa. 1CS-FY-99-22 
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a. A statement indicating that the Offeror is a corporation or 
other (@gal entity, or sole proprietor. 

b. A statement that the Offeror Is or will be registered to  do 
business in Hawaii and will have obtained a State General 
Excise Tax License by the start of work. 

c. A statement acbowledging that alf addenda to this RFP have 
been received by the Offeror. If no addenda have been 
received, a statement t o  that effect is included. 

d. A statement that the Offeror's prices listed in the Proposal are 
firm and shall remain so throughout the period during which 
the contract is issued and the work is performed. 

If the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended to the Transmittal Letter and 
signed by  an individual authorized to  legally bind the subcontractor 
and stating: 

- a. The general scope of work to be performed by the 
subcontractor. 

b. Subcontractor's willingness to perform the work indicated. 

Attachment A, STAFF R~SUMES, includes a rtlsurnb for each person 
who appears on the organization chart contained in Section V, 
PROJECT ORGANIjrPITfON AND STAFFING. 

Attachment B, STAFF REFERENCES, indudes at least one ( 3  f ICSD A- 
151, STAFF REFERENCE INFORMATlON form for each person for .4 

whom a r6sum4 is submitted. 

Any and all corrections are initialed in ink by the person signing the 
proposal f w  the Offeror. They are legible and recognizable. 

Attachment 0, REFERENCES, includes at least one ( 1 )  ICSD A-1 52, 
CONTRACT OR REFERENCED from containing three 13) business 
references. 

Attachment E, SUBCONTRACTOR INFORMATION. I f  subcontractors 
are NOT t o  be used, a statement to that effect is atf that appears in 
this attachment. i f  subcontractors are used, the following applies: 
For each subcontractor there is at  least one (11 completed form ICSO 
A-1 53, SUBCONTRACTOR REFERENCES form listing three (31 
references for that subcontractor. In addition t o  the completed A- 
153 forms, there is an organization chart for each subcontractor; 
there are r4sum6s for each person on the organization chart: there is 
at least one (1  f ICSC) A-1 5 1, STAFF REFERENCE INFORMATION form 
for each person for whom a resume is submitted. 

Any and afi modifications or corrections to the ORIGJNAL are made in 
ink and initialed in ink by the person signing the proposal for the 
Offeror. 

All changes that are made to  the ORIGINAL are legible and the initials 
are recognizable. 

Ail changes that are made to the ORIGINAL also appear in.atl copies 
of the proposal. 

400932 

End: October 8, 1998 
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8 .  The transmittal fetter includes the following information: 

a. A statement indicating that the Offeror is a corporation or 
other legal entity, w sots proprietor. 

h. A statement that the Oiferar is or will be registered t o  do 
busines in Hawaii and will have obtained a State Genera! 
Excise Tax License by the start of work. 

c. A statement acknowfedging that all addenda to this RFP have 
been received by the Offeror. I f  no addenda have been 
received, a statement to that effect is included. 

d. A statement that the Offeror's prices listad in the Proposal are 
firm and shall remain so throughout the period during which 
the contract is issued and the work is performed. 

9. I f  the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended to  the Transmittal Letter and 
signed by an individual authorized t o  legally bind the subcontractor - and stating: 

a. The general scope of work to  be performed by the 
subcontractor. 

b. Subcontractor's willingness t o  perform the work indicated. 

3 0. Attachment A, STAFF RESUMES, incfudes a r6sume for each person 
who appears on the organization chart contained in Section V, 
PROJECT ORGANIZATION AND STAFFING. 

1 1. Attachment 6, STAFF REFERENCES, includes at least one Il i ICSD A- 
151. STAFF REFERENCE INFORMATION form for each Derson for 
whom a rtlsumtl is submitted. 

12. Any and all corrections are initiated in ink by the person signing the 
proposal for the Offerrx. They are legible and recognizable. 

13. Attachment D, REFERENCES, includes at least one (1) ICSD A-1 52. 
CONTRACTOR REFERENCED from containing three (31 business 
references. 

14. Attachment E, TAX CLEARANCE, includes the tax clearance forms 
with the State and the Federal approval stamps. 

15. Attachment F. SUBCONTRACT OR 1NFORMATtON. I f  subcontractors 
are NOT to be used, a statement to that effect is at1 that appears in 
this attachment. I f  subcontractors are used, the following applies: 
For each subcontractof there is at laast one (1 ) completed form lCSO 
A-1 53. SU8CONTRACTOR REFERENCES form listing t h e e  13) 
refweaces f w  that subcontractor. In addition to  the completed A- 
153 forms, there is an organization chart for each sukontractot; 
there are r4sum6s for each person on the organization chart; there is 
at laast one (1 1 lCSD A-1 51. STAFF REFERENCE iNFORMATtON form 
for each person for whom a rdsum4 is submitted. 

16. The State and Federal tax clearance dates are valid as of the 
soiicitatim ad date or any date thereafter up to the Proposal Due date 
specified in Section 2.4, SIGNIFICANT DATES. 

draft rev: 5aptam4mr 12, % 998 
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Part 3: Reference Checking Review 

18. The Proposal has passed the Proposal Review Comminee IPRC) 
procedure for Staff Checking for personal references and employment 
verification of people for whom r6surnds were submitted. 

19. The Proposal has passed the PRC procedure for Business Checking for 
review of the financial background and verification of ciient 
references whose names were submitted. 

20. The Proposal has passed the PRC procedure for Subcontractor 
Checking for employment verification of people for whose r4sumtls 
were submitted with this RFP, for verification of subcontractor client 
references, and for subcontractor financial background. 

Part 4: Preliminary Ccrntent Review 

21. The EXECUTIVE SUMMARY, provides an overview of the entire 
proposal. 

22. . The PROJECT APPROACH, WORK PLAN AND SCHEDULE, includes a 
description of the approach, a work plan and a detailed schedule. 

23. The PROJECT ORGANi2ATtQN AND STAFFING, includes the 
following: 

a. An organization chart showing the chain of authority and 
responsibility of the Offeror's project personnel. 

b. Descriptions of projects completed by the Offeror and, for 
each, includes the client's name, a brief description of the + 
project, the time period of the project and the computer 
environment used. 

24. The BACKGROUNO AN0 EXPERIENCE, identifies any litigation 
currently impacting the Offerw. If there is no litigation, a statement 
to that effect is incfuded. 

25. The PRICE, contains a detailed breakdown of the total price. 

25. The CERTIFICATIOM, contains the following statements: 

a. The prices and cost data were arrived at independentiy, 
without consultation, communication, or agreement with any 
other Offeror or competitor- 

b. Unless otherwise required by law, the prices and cost data 
which were submitted have not been knowingly disclosed by 
the Offeror. directly or indirectly, to  any other Offeror or 
competitor prior to the award of the contract. 

c. No attempt was made or will be made by the Offeror to induce 
any other person or firm to submit or not to submit a price for 
the purpose of restricting competition. 

d. The proposal shall remain in effect for six (6) months following 
the date that Proposals are due. 

- -- 
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f 7 .  Any and all modifications or corrections to the ORIGINAL are made in 
ink and initialed in ink by the person signing the proposal for the 
Qfferor. 

18, All changes that are made to  the ORIGlNAL are legible and the initials 
are recognizable. 

19. Ail changes that are made to the ORlGlNAL also appear in all copies 
of the proposal. 

Part 3: Reference Checking Rtluidw 

20. The Proposai has passed the Proposal Review Committee (PRCI 
ptocedure for Staff Checking for personal references and employment 
verification of people for whom rdsumlis were submitted. 

21. The Proposal has passed the PRC procedure for Business Checking for 
review of the financial background and verification of client 
references whose names were submitted. 

22. , The Proposat has passed the PRC procedure for Subcontractor 
Checking for emptoyment verification of peopie for whose r6sum6s 
were submitted with this RFP, for verification of subcontractor client 
references, and for subcontractor financiai background. 

Pan 4: Preliminary Content Review 

23. The EXECUTIVE SUMMARY, provides an overview of the entire 
pr oposat . 

24. The PROJECT APPROACH, WORK PLAN AND SCHEDULE, includes a 
description of the approach, a work plan and a detailed schedule. 

25. The PROJECT ORGANIZATION AND STAFFING, includes the 
following: 

a. An organization chart showing the chain of authority and 
responsibility of the Offeror's project personnel. 

b. Oescriptions of projects compteted by the Offeror and, for 
each, includes the client's name, a brief description of the 
project, the time period of the project and the computer 
environment used. 

25. The BACKGROUND AND EXPERIENCE, identifies any litigation 
cunently impacting the Offeror. If there is no litigation, a statement 
t o  that effect is included. 

27. Tha PRICE, contains a detailed breakdown of the total price. 

28. The CERTIFICATION, contains the following statements: 

a. The prices and cost data were arrived at independently, 
without consultation. communication, or agreement with any 
other Offeror or competitor. 

b. Unless otherwise required by law, the prices and cost data 
which were submitted have not been knowingly disctosed by  
the Offeror, directly or indirectly, to any other Offeror or 
competitor prior to the award of the contract. 

E-3 
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Part 5: Substantive Content Review 

27. The Substantive Review consists of an evaluation of the RFP and all 
sections submitted for offeror background; experience: creativity of 
the overall approach and in each phase; approach, 
compcehensiveness of, and logic in the workplan; ability of the offerer 
to  perform; and organization/staffing and qualifications of personoel 
assigned to the project. 

This evaluation is more subjective than the previous requirements 
assessments completed. However, the evaluationfiudgement of the 
PEC will determine the ranking of the proposal. 

E - 4  
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c. No attempt was made or will be made by the Offeror to induce 
any other person or firm to submit or nat to submit a price for 
the purpose of restricting competition. 

d. The proposal shall remain in effect for six (6) months following 
the date that Proposals are due. 

Part 5: Substantive Content Review 

29. The Substantive Review consists of an evaluation of the RFP and all 
sections submitted for offeror background; experience; creativity of 
the overall approach and in each phase; approach, 
comprehensiveness of, and logic in the workplan; abiiity of the offerer 
to  perform; and organizationlstafftng and qualifications of personnel 
assigned to the project, 

This evaluation is more subjective than the previous requirements 
assessments completed. However, the evaluationtjudgernent of the 
PEC will determine the ranking of the proposal. 

E-4 
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APPENDIX F 

LETTER OF NON-DISCLOSURE 

Date: 

Dts(Mrtment of Accounting and General Services 
Information and Communication Services Oivision 
I t 5 1 Punchbowl Street 
Honolulu, HI 968 13 

Dear Sirs: 

The undersigned agrees that SDMlStructured (hereinafter PRODUCT) is a proprietary product owned by 
AGS Management SyRms, lnc. and has no right to the PRODUCT except to use it in connection with 
system development, mainrenance, or enhancement work and preparation of bidlproposal for such a 
project. All reasonable precautions to ansure the full confidentiality of thb PRODUCT and any 
modification thereto or dwivatives therefrom will be taken. 

The undersigned further agrees to the following: 

I .  The PRODUCT shall not be copied or duplicated not disclosed to any one except the emptoyees 
of the STATE OF HAWAIl in connection with their work for the specified project. 

2. The PRODUCT of any derivatives shall not Be used to compete against AGS Management 
Systems, inc. nor for any other purposes except in Idation to the work for ?he specified project. 

3. The undersigned shall have no right to any modifications to or derivatives from the PRODUCT 
which are produced under the project. 

4. All PRODUCT documents and materials shall be returned and no copies retained. AIf PRODUCT 
documents or materiats shali be ddivered to the State no later than the completion date of the 
project or earlier termination of the date bifpropasat submissions are due, as the case may be. 

5.  All notes, memoranda, or work papers which are prepared for work under the project and which 
discuss of r&te to the MOOUCT shall be delivered to the State. The detivery shafl occur no 
later than the completion date of the project or aartief termination or the date bidlproposal 
submissions are due, as the case may be. 

AGREED TO BY: 

Company Name 

Authorized Signature 

Wint Name 

Title 

Date 

F- 1 
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ADDENDUM LOG 

The foffowing Addenda have been issued fro RFP No. 1CS-FY-99-022: 

Addendum 1 : Significant Dates September 22,1998 

Instructions: 
Replace page 8 
Replace Page 1 2 

Addendum 2: Significant Dates, Site Visits September 29,1998 

Instructions: 
Replace page 8 
Replace page 5 

Addendum 3: Miscellaneous; October 9, 1998 
Reply to Offeror's Written Inquiries 

Instructions: 
Replace Page 8 
Replace Page 17 
Replace Page 13 
Reptace Page 14 
Replace Page 27 
Add Page 2 tax Clearance Form A-6 to Appendix B 
Replace Appendix E pages E-1, E - 2 ,  E-3, and E-4 
Repiias to potential offerors's questions as attachment 

End-of 4og-entries. 

End: October 9, 1998 
G-1 
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The foifowing Addenda have been issued fro RFP No. ICS-FY-99-022: 

Addendum 1 : Significant Dates September 22, I998 

Instructions: 
Replace page 8 
Replace Page 12 

Addendum 2: Significant Dates, Site Visits September 29, f998 

Instructions: 
Replace page 8 
Replace page 5 

End-of 4og-entries. 

4 0 0 9 4 0  
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ADDENDUM LOG 

The foflowing Addenda have been issued: 

Addendum-id- 

No Addenda issued. 

drafr rav: Ss(t;smbar 12. 1998 
G- f 

RFP NO. KS-FV-33-22 



APPENDIX H 

GLOSSARY 

This Glossary is organized into two parts, each of which is in alphabetical 
sequence: 

ACRONYMS AND ABBREVfATIONS 

DAGS 
DOTAX 
FAMiS 
H,A.R. 
XRS 
HST 
lCSD 
IF6 
PC 
PRC 
RFP 
SUB 
SSB 
UPS 

Department of Accounting and Generat Services 
Department of Taxation 
financial Accounting and Management Information System 
Hawaii Administrative Rules 
Hawaii Revised Statutes 
Hawaiian Standard Time 

. Information and Communication Services Division, OAGS 
fnvitation for Bid 
Personat Computer 
Proposal Review Committee 
Request for Proposals 
Systems Operations Branch of iGSD, OAGS 
Systems Services Branch of ICSD, DAGS 
Uninterrupted Power Supply 

TERMS AND DEFINITtONS 

Acceptance Test 
The first execution of the detailed test ptan designed to verify that the new 

BOC system actualy works. 

Best and Find Offer 
The iast opportunity for a Priority Listed Offeror to modify the Proposal with 

respect to price, terms, technical requirements, and additional enhancements over 
and above requirements, 

Central ComputZng Siie, or 
Centd Site 

The computer facility located in the State's Kafanimoku Building. 

fhe ihpament 
The Orrpartment of Accounting and Generai Services, iCSO as the publisher 

of this RFP; or the Department of Land and Natural Resources as the administrator 
of tha BOC. 

DP Coordinator, or 
Date ProceslFing Coordinator 

The dttpartmental or agency employee that a department or agency 
designates to be the person through whom all technical and data processing 

W- 1 
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communication with ICSO is performed. 

Issuing Officer 
See Procurement Officer below. 

Offeror 
An individuaf Contractor or Contractor Firm who submits a bid or proposal in 

responss SO an IFB oc RFP. 

Procuremant Officer 
The Comptroller of OAGS, or the individual within the Department who is 

delegated by the Comptroller. The Procurement Officer is responsible for making all 
procurement decisions relating to the IFB or RFP. 

The individual within the Department who is responsible for preparing, 
advertising, and issuing specifications for an IF% or RfP; and who is responsible for 
making the recommendation tu proceed with the procurement process. 

Plopod Review Committee, or 
PRC 

The person or group of individuals selected or appointed by the Issuing 
Officer who will perform the review and evaluation of proposals, aitd make 
recommendations to the issuing Officer regarding the selection of a proposal. 

SDMiStructured 
The State's Executive Branch standard methodology used in developing 

computer applications systems. 

State, or 
the state 

The State of Hawaii. 

Techrrical Point Respanse 
The cross reference listing which is generated by the Offaror an form fCSO 

A-1 54, TECHNICAL POINT RESPONSE WORKSHE£T. It is submitted with the 
Proposal as an Attachment. It details the page locationls) in the Proposal which 
address the RFP or IFB specification or requirement. It is a point by point cross 
reference. If the specification is NOT addressed in the Proposal but is covered 
elsewhere in the submission, the name of the reference manual of document is 
listed along with the associated page nunber(s). 

draft rw: Ssptembar 12. 1998 
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ORGAN1ZATIONAl CHART 

The following Organizational chart included in this Appendix is meant for 
informational purposes only. 

draft. rav: Saptbmbac 12, 1938 
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Branch Docuunl  Aeutau Sccllorr 2 .  

- Pol 0 ~ 1 4 9  rbo l  01-26-95. 
Po, 15445 rbo l  01  05.96. 
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APPENDIX J 

BOC Information Flow Oefined by User 

J- t 
dr&n~:Sol-12, 1938 RFP No. ICS-M-99-22 



INFORMATION FLOW 

Documents presented 

:;t~zt:;;;;:::::;.- Data 
----.*.I*- 

Review 



questing Party 
f0r-h 

Required fees 

Oocuments timed, 
nunrbered and 
reoeipted 



Dcwmnts indexad inta 
system using scanned h a p s  

Doaunents sorted 

Scamed h a p s  w d  by 
Review section ta endorse 
aod tisue new C a R ' i t e s  

+ 



CTwritefmpater for m 
Assistant Ragis&= 
signsce-tes 

or be$ prrxkiced 
.*atraes 

~ P H I ~ ~ S ~ I K L  
and refumed to dient 



INFORMATION SCREEN 

Date: 00/00/00 Time: OQ:OO 

Recording System IUR(DI - 
Date of Document: QQlOOlOOOO 

Document Cfass - Number of Labeis - 
# of Documents: Document #Is: r 

Issue Number of Certificates: - cffs:  s , +  , #  , ,  , 
Noted on Certificate: , , I -- -- 
Fees: - island Code: - Consideration: 

Penaltyllnt: 
.- . . . Amount: 

PROPERN DESCRIPTIQN: Island Code: 
Tax Map Key: -/ tat: Map: FP: - APP: 

Apt: Map: - TIS Week: Project: . 
Purpose: Int: 

Locator: 

Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 

Addiional screens: - 
Grantee: Last: First: Middle: 

: Last: L&- . ~frst: Middle: 
:.I. Address: City: ST: - Zip: 

Grantee: last: First: Middle: 
a- : Last: First: Middle: 
Address: City: S T  - tip: 

Additional screens: - 



1 Oocoments timed and numbered 

a. The following screen would appear when labels are t o  be issued: 

fNf ORMATION SCREEN 

a-1 Date: 00/00/0000 Time: 00:00 
a-la Company: Job  #: 

Date of Document: OO1OO1OO a-2 

Recording System a-3 Documant Class a-Q Number of labels a-5 
RF of Docummts: a-6 Docurnent #Is: a-7 , # t 

issue Number of Certificates: Cfls: ,a-9, _ _ . - ~ * ~ -  
Noted on Certificate: a-10 , , .. - 

Fees: a-f Island Code: a-12 Consideration: a-13 
Penaltyllnt: a-1 4 

Amount: a-15 

Locator: a-1 6 

- Lot: Tax Map I<ey: -I---- - Map: FP: APP: 
Apt: Map: - TlS Week: Project: 
Purpose: Int: 

Grantor: La*. Erst: Middle: 
Grantor: Last: First: Middfe: 
Grantor: last: First: Middle: 

\, Additional .screens: - 
..-.'4. 

Grantee: Last: First: Middle: 
&- : Last  First: Middle: 
Address: City: ST: - Zip: 

Grantee: bst :  First: Middts: 
a- : Last: First: - Middle: 
Address: City: ST: - Zip: 

Additional screens:- 



b. Hightighted area wit1 be completed 

a-f O 

a-1 7 

Date and time will be computer generated end defaulted to 00100. 
TAB to *Oaten to change. After change ta Date, TAB to Time to 
change. Time is based on twenty four 124) hours. ENTER. If no 
changes to *Date or Time". TAB to Company {a-1 a). 
"' Although time is on 24 hour clock, time on fabels will be 
refiected by AM or PM. 
Insert name of payer bystem will not allow user to proceed if 
payer is on bad check list), press ENTER to  move to Date of 
Document (a-21. 
Type in Oate of Document, ENTER 
Select system "R* or "L" or "D" and TAB to a-4. "5" will freeze 
clock so labels being generated for "L" and "R" wQ have same 
time. 
Select Document Class, "0" for deed, "Mu for mortgage etc. 
%CON will indicate Land Court Order and system will issue 
sequential number for LC0 files. "OEC" will indicate Decree and 
system will issue sequential number from Decree files. ENTER if 
single label is desired. If not, TAB to a-5. 
Field is defaulted to " I  ". For multiple labels for the same type of 
document, type in number of labels requested. Computer will 
generate number of labels requested in sequential order. Example: 
Number of labels requested is "5". Beginning with number 97- 
12345, the computer will generate five labefs through document 
number 97-1 2349. ENTER 
Field is defaufted to " 1 ". For multiple documents on a single label, 
type in number. Example: Assignment of Security with two 
consents. Type in "3" (three). The computer prints sjngle label 
with three numbers. ENf ER to higMight a-7. 
Assigned document numbers wilt appear. ENTER. For "R" 
(Regular systeml. curser will prompt to  a-1 f . For "L* (Land 
Court), curser will prompt to a-8, 
Field defauited to " 1 " . Type number of certificates requested up 
to  three I3). I f  more than three, type *AHu for as listed herein. 
ENTER and computer issued cerfificates wit1 appear in a-9. ENTER 
ta  a-10, 
Type in  certificate number of affected certificate. I f  more than 
two, type in "AH". ENTER to a-1 1. 
"Fees" defautts to "Nu and if changed will require information in 
a-1 2, a-13, a-14, a-5. Type in "C' for conveyance tax or *Sn for 



special mortgage recording fee, ENTER. Curser wit1 go to a-1 2. 

i f  no fees are cailected, ENTER and curser will move ta a- 16. 

a-1 2 Type in island code, 1 for Oahu, 2 for Maui, 3 for Hawaii and 4 for 
Kauai, 9 if exempt, ENTER. Curser will go to a-1 3. 

a-13 Type in amount, Use decimal to  reflect cents. Do not use 
commas, i.s 123435.88. System will compute amount of fee. 
Ten cents 13.101 per hundred of consideration for conveyance tax 
and 1/10 of 1 96 of the mortgage amount for SMRF. TAB to 3-1 4 
to add penalty and ENTER. If no penalty, ENTER. Amount of fees 
will be shown on a-1 5. Compare to client computed amount zo 
for any difference. I f  none, ENTER, curser wiil move to a-1 6. 

a-1 6 Type in Locator. Upon completion, ENTER to print label. Labels 
will be laser printed at workstation. Label will have bar code that 
will hotd information as document number, time, data, etc. 

Land Court Label 

a s  No tat 222PW1 
on tmi(kar* U4.W 

Regular System t abd 



Information for labels can in keyed from varkus workstations that has a 
printer attached. System will generate sequential numbers, as requested, 
to avoid duplication, System WILL NOT PRINT if duplicate numbers are 
issued, regardless of date. 

When pre-checks are time and numbered, changes to  parameters will be 
done as currently done through parameter maintenance screen. 

+ If -L' is typed in 4-3: 
System wiff be sensilive to a-4, a-7, a-9, a- 10 and a- 16 

8-4: I f  deed, system will note document la-71 on 
ceRificate fa- 101. Wfl atso generate new cerrificare 
pursuant ro la-91 and inc/ude information from b-6. 

Enter New Transfer Certificate of 77tfe CCV -. 

CT# a-9.-" 
F& Cea# a- 10 Last chanG by - 
Document# a-7 

Issue 8-7 by /AR 
Owner Is) Name and Address /esl IGl K e y  1 

I f  a-4 is other than deed or LC0 thar creares an issuance, information will 
be reflected on cemmAcate indicated in a- 10, and endorsed as  follows: 
Pull up a- 10 

Eater / Update Encumbrance Information Only 

CT# a-10 
From Gee# Last chanG by - 
Dacument# 

/ssui¶ by /AR 

Seq Document Document Releases Released 
No No C k s  Code & Description Document by Document 

a-4 _s-7 .- bb dd 
- fn Favor of 



ApULot# b-6 Inf b-6 Segment - 
Reg mm dd yy 3-1 

Seq No (aai wifl be issued by system 
Description (bb) wifi appear baed on a-4 
Releases fccf and Released Iddl works with each other 

fnformath needs to be keyed in 

c. Reports generated by label information: 
1. Daily recording activity 

a. Certificate sequence, noted on and issuance 
b, Year to date totafo of issued labefs, certificates, LCOs 
c. Collections for conveyance tax and SMRF fee . -A 

d. Void labels 
e. Total good daily issuances 

d. Ability to maintain labels by recalling date, label number or document 
gumber 

MAINTAIN CONVEYANCE FILE 

System: d-1 Date: mrn dd vv d-2 Label d-3 Void 7 Time: 

Document No: d-4 Thru: 
Order No: d-5 Thru: 

Cert Issuance: Thru: 
Decree No: d-6 

Noted on Cart: 

Fees: d-7 
Consideration: 

PenaltyAnt: 
Amount: 
Island: 

Tax Office Printed: 
Recatpt No: 



d-1 Type in R or L to indicate system inquiry, TAB to d-2 
d-2 Type in date, TAB to d-3 
d-3 Type in labet number, ENTER. 

Label information will be displayed. If  fees are collected, a "C" or 
"5" will be displayed in d-7, 

If label number is unknown, TAB to'the respective field, i.e Document 
No. Id41, Order No, id-51 or Oecree No. (0-61 and ENTER. 

Label information will be displayed. If fees are collected, a "C" or 
"S" will be displayed in d-7. 

THIS PROGRAM WILL ALL0 WFUR CHANGES TO LABEL INFORMA TlQN, 

e. Ability to reprint labels 

REPRJNT LABELS .. . 

System: e-7 Date: rnm dd YX 6-2 Label: s-3 

e-1 Type in "R" or "L", JUMP or TAB to e-2 
e-2 Type in date, JUMP or TAB to 6-3 
e-3 Type in fabel number, ENTER 

NEW LABEL. Wff L BE PR/NTED, 



2 Cashiers functions. Cashiering function to be limited to ringing up certified 
copies, map requests, ch-qe, deposits, etc. 

Bureau of Conveyances - Cash Register 

Date: mrn dd ccyy h-l 
Company Code: h-3 
Jot, Number: h 4  
Company Name: h-5 

Register # S - h-2 

Total: 

Bafance Seq Source Isie Doc # QW Amount 

h-I Type in date, JUMP or TAB to h-3 
h-2 Register receipt number will be sequentially issued by system 
h-3 - Type in company code if in glossary, TAB 
h-4 Type in job number, i f  any. TAB 
h-5 Company name will appear i f  h-3 is inserted. I f  not, type in 

company name. TAB *** If name appears on bad check list, 
system wll not altow cashier to proceed. 

Register information will appear and process of  ringing up will begin. 

b. Reports generated by cashier activity: 
1. Month end summary of collections 

a. Ability to  reflect journal voucher adjustments 
to date of JV or current month that 
automatically adjusts manth end totals that. 
are carried over to  succeeding month. 

2. Label not receipted 
3. Account receivable biifing 
4. Fmal daily summary 
5. Oaily and monthly SMRF cotfections 
6. Daily and monthly conveyance tax coilections 
7.  Charged documents @ $2.00. Amount to be jv'd to special 

fund, 
8. Capture of figures far annual reporting purposes. 

ANY CHANGES TO DANY FIGURES WILL lMPACT MOWH END 
REPORT. 



3 Conveyance tax certificate to tax office 

a. C Q Q V Q ~ ~ ~ ~ ~  tax ~0lbCti0n~ are audited against P-6414 forms submined 
wfth payments. P-64A and P-640 are bundled and forwarded to Tax 
office by cashiers. 



4 SMRF forms to Hum'cane Relief Fund oftics 

a. SMRF coflections are audited against forms submitted with paymenrs. 
Forms along with colection report are forwarded to Hawaii Hurricane 
Relief Fund office by cashiers. 



5 Documents micro~sdltcanned and processed in-house 

a. Responsibiiity of scanning and processjng microfilm will be BOC. 

b. Docurneilts need to be concurrentty microftrned for archival purposes 
subject to productian responsibilities. 

c. Microfilmed informatian to be convened to optical disc or see item b. 
d. Bar code on label to pravide document reference for scanning and 

microfilm access. 

Information scanned will be dropped into database providing the following 
information: 

Grantor 
Grantee 
Maritaf status of grantee 
Grantee address 
Oascriptian of property 

- LotlFle Han 
LotlApplication 
Tax Map Key 

Type of document 

D/OR/2K-D fMAGE CAN BE RETRIEVED BY REMOTE ACCESS OR iN P~BLZC 
REFERENCE USiNG DOCU&lEEM NUMBER REFERENCE. 



6 Indexing seetion receives docs to verify 

a. Document numbers are keyed in and the following information is already 
in the system: . + Completed information appears on screen. 

### HigMghted areas te be worked for muItipfe grantors, 
grantees, psrcels, etc. 

1. Conveyance tax purchased " 
2. Hurricane Relief Fund fee paid * * 
3. Noted on certificate number ### [doc anaches to  current 

certificate) 
4. New issuance number ### 
5. Date and time of recording * ' 
6. Document dass ### 
7. Grantor I## 
8, .- Grantee and address ### 
9. Property description ### 

Date: OQIOOIOO Time: QO:OO 

Recording System - Document Ciass - Number of Labels - 
# of Documents: ' Document #Is: , f 

Issue Number of Certificates: - am -I---~-~-I-~-I -I- 

Noted on Certificate: , -- -8- 

Fees: - Island Code: - Consideration: 
PenalQflnt: 

Amount: 
t 

:zt Oate of Obcurnent: QUIOQIOQ 

Grantor: Isst: b-1 First: Middle: 
Grantor: bst: First: Middle: 
Grantor: Last'. First: Wtddie: 

Additional screens: b-2 

Grantee: bst: b-3 Erst: Middle: 
& &: hst: First: Midda: 



Address: b-5 City: ST: - Zip: 

Grantee: Last: First: Middle: 
&- : Last: First: Middle: - 
Address: City: ST: - Zip: 
Additional screens:-PJ - 
PROPERTY DESCRIPTION: Island Coda b - f j _ _  - 

Tax Map Kay: -f_----- - Lot: Map: - FF: APP: 
kpt: Map: - TiS Week: Project;: 
Purpose: Int: 

Additional screens: - N - 

b. Additional information keyed in by section and documents checked for 
appropriateness of recording, i.e. signatures, notarial acknowledgment 
and 'seal, certificate af title reference, riders, exhibits, cover sheet 
information and exhibit agree, tenancy, no initials in Land Court, address 
of grantee, corporate existence of grantee 

1. Name of grantors Irnultiplesl 
2. Name and address of multiple grantees, assignees, lessees, 

mortgagee, ecc. 
3. Description of multiple secured interest: lotreference, app/fite pian 

number, mortgage assigned, leaselassignment of lease number 
4. Propelzy description/Purpose 

ANY CHANGES IN NAME OR INFORMA TION WlLL NOT ALLOW 
KEYER TO PROCEED. 

b-1 GRANTOR: Type in name. If corporate, use glossary. Names wiff 
appear in CAPS and system will be character case sensitive. TAB 
to next fieid. Upon cornplsti~n, ENTER 

b-2 Field defaulted to "N". If additional screens are needed, type "Y". 
Additionat screens wgl appear. ENTER 

b-3 GWTEE:  Type in name, similar to b-2, TAB 
6-4 Field defaufted to "U" unmarried. Change ta  *wU wife, "h" 

husband, "wo* wife of, "hoe husband of or "sff single. TAB to 
type in information. TAB 

b-5 Type in address fieid. ENTER 
b-6 Property descripfionlpurpose. Typein appropirateinfomation, and 

TAB to next fietd. If rnuttiple properties, request additional screen. 



Cite purpose, i.e, docufflent being released, amended, etc. Upon 
completion, ENTER. Island codes wiil be alpha for various islands, 
O-Oahu, H-Hawaii, M-Maui, K-Kauai, N-Niihau, X-Molokai 

INDEXES ARE NOW A UDIfED. fNFORMA TJQN FROM W E  GENERAL 
' INDEXES CAN BE ACCESSED BY REMOTE BY RUNNING OF THE 
GRA NTOWR4 N TEE. 

* * *  ** I f  a 4  is a martgaga (Mi, hfwmatian Hlig be fdd to 11)arch maduk to updata release hfonnation. When 
'REL' is entered, infomadon wnl go ra run8 saarch modula and a f f m  mongage indicatad by ,16. infarmarim 
will be picked up u rhtlwn in Procars 2 Md 3. 



c. Indexing will input information on "as listed herein" documents. The 
information will be reffected an the affected certificates upon cornpietion. 
This process will eliminate the need for data input of individual 
ceztificates, See AS LISTED HEREIN farm. 

* + This process is for stand alone actions, i.e. reiease, assignment of 
mortgages, etc. Amendments to CPR on multiple certificates will nat 
apply. 

Document: - c-1-la41 - 
CERTlFiCATE LOCATOR 

Addiional screen: c-4 

THIS !NFORMAnON W1U BE PLACED ON THE RESPECTIVE CERTIFICATES. 
ELIMfNATES HAVING TO 00 TO EACH CERVflCATE TO ENDORSE 
ENCUMBRANCE. 

c-I Type document number la-4), TAB 

. . 
4 0 0 9 7 0  

7 5 -. 



c-2 Type certificate number, TAB 
c-3 Type locator, ff additional screen is necessary, TAB to c-4. If not, 

ENTER 
c-4 Type 'Y", ENTER. Additional screen will appear. Begin repeating c-1, 

c-2, 12-3. ENTER upan completion. 

Information will be droo~ed to res~ective certificate 



7 Documents sorted for distribution 

a. Regular system documents sent to Will Call for distribution. 
b. Land Courc documents returned to vault to await final certification. 
c. Potenti../ of esabfishing this section as a record search secrion f ~ r  

certified copies and "RUSH" desk that is also responsible for the Public 
Reference Room. 

1. Certified copies and maps 
2. Record searches (name, tmk, etc.1 
3. Pull out documents to RUSH. 
4, Sort dacurnents for return 
5. Pick up and mail documents 
6. Pull books, if necessary 
7. 



8 Yes-Ct writer produces new certificates 

a. CTwriter calls up new certificate number and ttts folowing information 
appears: (enhancement to present system] 

From Cerl# a- 10 
Bocttment# a- 7 

lssue a- f Sy /AR 
Owner (si Name and A d h s s  lesi CGL Key } 

Ownership hh 

################### 

Land Court # b-6 lappficafion or consoJidafionl 
Lot # b-6 Area: bhhh Map # a- f 6c Apartment # a- 76f 

Tax Map Key 1- - 4-6 Condo Map# - a- 16g inr: -a- 16k- 

1. Canceled certificate 
2. Document and date creating new issue 
3. Lot description and tax map key 
4. Grantee and address 

i . -' 5. Encumbrances affecting new'issuance 
, .'..\. 

b, CTwriter wili completelcorrect the following infarmation: 

7. Tax key information . 

2. Grantee name and address 
3. Locators on new encumbrance 
4. Clarify completeness of encumbrance 
5. Tenancy Ihh) and Area Chhhhl 



9 Endorselclarify document on original certificate 

a. Comparer will call up certificate and search for document number. When 
the document is recalled, the fofiowing will appear: 

1, Dtrcurnent class 
2. Date of recarding 
3. Mortgagee's name 
4. Document to be reteased 
5. Name of assignee 
6. Locators 

Enter / Update Encumbrance information Only 
CT# a-9 or c-2 

From Cen# a- f 13 fast change by - 
Document# a-7 . - 

ljsue a-1 by /AR 

Seq Document Document Releases Released 
No Ncr Class Code & Description Document by Document 

aa a-7 - - a-4 hb cc - dd - - - In Favor of b-Ilb-2iscan 

- 

Apt/Lot# a-I 6 int a-1 6 Segment - 
Reg mrn dd yy a-I  

b. Comparer will review documents and clarify information against 

*.t . - -  information contained in system. 

c. Cornparer wilt complete cc and dd. aa is sequence issued by system. 
bb is a glossary item based on a-4. 



10 Assistant Regisear receives docs and CTs for review 

a. AR will b~ able to view document and CT on split screen based on 
documents being scanned to optical disk 
1. AR will make necessary corrections to CT upon review of doc 
2. Functions will be similar to present practice 
3. Print new certificates with laser printed signatures. 

h. After final certification by AR, documents processed and forwarded to 
Wit1 Calf for disaibutian. 



SEARCH PROGRAMS 

Once informatian on the transaction has been keyed in, access t o  this informatian is 
available through each workstation. The information will be transmitted to specific 
search modules to provide information based on specific requests. 

1. This same information wili be downloaded t o  the respective tide plants 
eliminating need for production o f  magnetic tapes each day. 

2. General indexes will be provided by an on-line system eliminating the 
need for microfiche information. 

3. Documents can be viewed through digitized images at  warksites 
eliminating need to view micrafitmed images. Prints can be made of 
images eliminating need to stand up and proceed to microfilm 
readedprinter to make copies. 

4. information is on-fine on a daily basis and can be accessed from remote 
sites. 

5. Searching capabilities are enhanced. .. 
6, Vtewed documents can be printed b y  pressing 'P" 

SEARCH MODULES 

1. GrantorlGrantee 
2. Land Court Document 
3. Regular System Oocument 
4. Condo Map / Apt 
5. File Plan / Lot 
6. Certificate of  Title 
7. Tax Map Key 
8. Application / Lot 
9. Miscellaneous 

a. mortgages 
b. tax liensfrefeases 



1. Grantor I Grantee Index 

I Grantor I Grantee Search 1 
f 1 
I Name: 1 
I (Last name first, partial names are OK 
I 

f 
1 

a. GrantorfGrantee Index wff provide all listings involving party being 
searched. 

b. From the listing, move cursor to name of p a q ,  ENTER 

t 1 
[ Name: I .: 
r - 1 .' 

Dare UR Docurnem GIG Cbss 
12l01183 Regular 17491 1302 Grantor FS 
0810919 1 Land Court 1234359 Grantee O 
0411 7193 Land Couft 1843676 Grantor D 

a. Move highfighter to document to be reviewed, ENTER 

L Regular System I 
f Document: 83-135465 Date: 12101183 Class: FS 1 
[ Certificate: Book: 17491 Page: 302 1 
I Description: istand: 1 

. I I 
X Grantor: f 
[ Grantee: 

- < 

1 
f I 

"' NOTE: Document references in Regular System must reflect 
Liber and Page prior to  1990, Document references utilizing year 
and document number did not begin until 1990. 

Press "V" to view document or ESC to previous screen 



2. Land Caun Document 
f Land Court Document 1 

f 1 
i Document Number: 1 
I 1 

Type in number, ENTER 

I Land Court System 
[ Document: Date: Class: 
I Certificate: Book: Page: 
I Description: Island: 
I 
f Grantor: 
[ Grantee: #"  . I 
r "' 1 

Press *V" to view document ar ESC to previous screen 



2. Con't * *  If Land Coun search invalves a mortgage, there will be an 
additional fieid to reflect the recorded release. 

[ Land Coun System j 
I 1 
I Document Number: 1 
I 1 

Type in number, ENTER 

1 f and Court System 1 
031103193 Class: M 1 

Page: I 
f Description: Apt 34 Map 002 Island: I I 

f Grantee: I 
t 1 
f Released by Document: 2034567 Date: 03/03/97 I 

Press "V" to view document or ESC to prsvlaus screen. 



3. Regular System Document 

f Regular System Document I 
i I 
f Oocurnent Number: I 
i f 

Type in number, ENTER 
'System sensitive to "I* in 1 749 11302 to search under Liber and 

Page. Will search current numbering system of 97-001 f 239. 

( Regular Sys fem I 
I Document: Date: Class: 1 
[ Certificate: Book: Page: I 
I Description: Island: J 
L -. - I 
( ' Giantor: I 
f Grantee: I 

Press "V* to view document or ESC to previous screen . '  



3. Con't * *  If Regular System search involves a mortgage, there will be an 
additional field to reflect the recorded release. 

[ Regular System Oacument f 
f 1 
[ Document Number: I 
I I 

Type in number, ENTER 
"System sensitive to "I" in 17491 1302 to search under tiber and 
Page. Wiil search curfent numbering system of 97-00? 1 239. 

f 1 
I Regular System 1 
f Document: 93-01 23444 Date: 031103193 Class: Ful I 
f Certificate: Book: Page: 1 
-f Description: Island: = 1 
I -  - " I 
f Grantor: 1 
I Grantee: I 
f I 
f Released by Document: 97-0098765 Date: O3103f97 I 

Press "V" to v?ew document or ESC to previous screen 



4. Condo Map and Apt 

( Condo Map and Apartment I 
1 I 
i System: L or R Condo Map: - Apt: 

Type in number, ENTER 

I Condo Map and Apt 1 
f 1 
X Land Court or Regular System 
[ Condo Map: Apt: 
r 

Date UR Document dtass 
f2f01183 Regular 1749 13302 FS .- . 
08t0919 1 Land Court 1234359 0 
0411 7/93 Land Court 1843676 D 

Move highfighter to document to be reviewed, ENTER 

I I 
1 Regular System or Land Court I 
I Document: . . Date: Class: 1 
i Certificate: Book: Page: I 
I Description: Island: 1 
f I 
I Grantor: 1 
f Grantee: I 

4 . .,* .*- Press *V" to view document or ESC t o  previous acraen 
'. . ., 



5. File Plan and Cot 

[ File Nan and Lot 1 
I I 
1 File Plan: Lot No: 1 
I f 

Type in number, ENTER 

I Fiie Plan and Lot 1 
t I 
f File Plan: tot: 1 

Date LIR Document Class 
12101183 Regular 174311302 FS 
08/03/9 1 Regular 9 1-1 090981 A t  
0411 7/93 Regular 93-0098767 D 

Move highlighter to document to be reviewed, ENTER 

I Regular System 1 
I Document: . Date: Class: I 
I Certificate: Book: Page: 1 
[ Description: Island: I 
1 1 
t Grantor: 1 
I Grantee: 1 

Press "V" to view document crr ESC to previous screen 



Tax Map ~ e y  

I Tax Map Key I 
f f 
1 TMK: Div: Zone: Sec: Rat: Par: CPR: 1 

Type in number, ENTER 

_{ Tax Map Key 1 
f I 
f TMK: Div:l Zone: 1 Sec: 2 Plat: 121 Par:l21 CPR:Q123 1 

Date U R  Document Class 
12101183 Regular 1749 1 E302 FS 
08/09/9 1 Land Court 1234359 0 
0411 7/93 Land Court 1843676 0 

Move hightighter to document to be reviewed, ENTER 

r 3 
[ Regular System I 
1 Document: Date: Class: 1 
I Certificate: Book: Page: 1 
f Description: Island: I 
f 1 
I Grantor: I 
I Grantee: 1 

Press "V" to Mew document or ESC ta previous screen 



7. Certificate of Title 
[ Certificate of Title ) 

I 1 
i Certificate: 342343 1 

Type in number, ENTER 

Date UR Document Cfass 
12/01183 Land Court 7014333 M 
08[09/9 I Land Court 1234359 0 
0411 7/93 Land Courz 1843676 0 

Move highlighter to document to be reviewed, ENTER 

I f and Coue Sysfem 1 
I Document: 1014333 Date: 12/01/83 Class: M I 
f Certificate: 342343 Book: Page: I 
1 Description: Lot 1 ,  App 1053 Island: 3 1 
i 1 
i: Grantor: DUE, JOHN 1 
I Grantee: FIRST HAWAIIAN BANK I 

Press "V" to view document or ESC to previous screen 



8, Application and Lot 

I Application and tot J_ 
I 1 
I Application : Lot No: 
r 

Type In number, ENTER 

f Application and Lot 1 
I I 
t Application : Lot No: - 
1 

Date LIR Document Class 
12/01 f83 tend Court 1020222 M 
08109/9 1 Land Court 1234359 0 

D 0411 7193 Land Court 1843676 

Move highlighter to document to be reviewed, ENTER 

[ Land Court 
I Document: Date: Class: 
[ Certificate: Book: Page: 
I Description: Island: 
[ 
I Grantor: 
I Grantee: 

.-' Press "V" to viaw document or ESC to previous sctrran 



9. Miscellaneous 

The ability for tt-le system to TRACK information on transactions. 

Mortgage f 23456 Any and all documents affecting this document, i.e. 
assignments, amendments, releases, etc. 

Tax Cine 7 23444 Release document 

Declaration 123555 Amendments, canceifafron etc. 

Financing Statement Any and all recordings affecting a specific 
UCC 1 

Pragtarn design to atlaw call up of documents by class, i.e. mortgages 
during certain periods, foreclosures, etc. 



EQUIPMENT 

1. Each workstation should be equipped: 
a. CPU 
b. High resolution monitor - 17" minimum viewing screen 
c. Keyboard and mouse 
d. Laser printer for fabeis (receiving) 
e- Compatible software: to view images and move on screen - TIFF? 



APPENDIX B 

Twporary Disability 

Unemployment Insurance 

Prepaid Health Insurance 

PAYMENT 

Section 103-10, Mawaii.Raised Statues, provides that the State shall have fotty five (45) calendar 
days &er receipt. of wotcq or satisb~ory cornplet~on of c o w  to make payment. For this reason. 
the State will reject-any-btd submined with a condition reqylnng paypent within a shorter period 
Funher, the State d reject bid submitted with a condttlon requiring interest payments greater 
th.n t m  dowed by d at ion%-10, H.R.s.. u amended. 

The Statt will not any uirmmi established by the Contractor and communicated to the 
State &a award o=%& requires payment within r shorter paid or interest payment 
not in c o n f o m c e  wrth statute. 

ADDmONS AND EXCEPTIONS TO TBE GENERAL TERMS & CONDlTIONS 

. .  . . - 
. The solicitation ma be cancelled or the offers 

;st ipterat of the pure uing agency, as provided 
in secbons 3-122-95 through f%?-97, E w a u  Admuustrative Ruler. 

K 
T& solicita!ion is a Request for Proposals. Sections 

nditiom whch apply specifically to the Request for 
P m p k  me$d of mrce  d e a i o q  are mt apptica&le to invtrat~onr fw Bids. Aim sections 2 10 
an 2.13, whch apply specifidly to the Invitation for Bids methad of source selection, are not 
applcable to Requests for Proposals. 

. The Contractor and any subcanmors &ail maintain the books and records that 
m - t  Pnd my cost or p4cing data for thne (3) years from the date of final payment 
under the Agreement. 

PERMLTS, CERTIFICATES, AND LICENSES 

The Chtmxor rfian obtain and pa for all permits, ccrtiftcates, and licenses required and necessary 
amrvm of w&+ herein shall post $1 notices r uired by law, and shall comply '""p with saws, o r b -  reguiations bearing on the conduct =? o the work as specified. 

WORK PROGRESS 

In thc pent the Coatmetor anticipates or encounters any dificutties with regard ta targeted 
corn i&on dsteJ fw any requirement of the mnzract, the Camractor shati, In wfitlng immdjateiy 
ma& the ~CSD Pmapma ~tlica, roviding all det& which will be fix $fomi*nal  
putposes only. ~ e c a  t of such no d' cation by the ICSD P r m c n t  Officer sbaU not constitute 
my q r d  or tm$& agreement of modification to the contract. 

No wg. d d h &  or altering of an kind shall be done to the buiiding by the Contractor 
with% 0-g prmirsion tiom the D ~ R .  

4 0 0 9 8 9  



The Contractor shall be W t e  and responsible for an building repairs required by reason of r Contraaor's work and caused b negftgencc? of Contract0 s employees. AN requ~red repairs of any 

to protect the buifding areas adjacmt ta Contraaor's work. 
K kind rhsU be Mde u the ma orthe Cunmstor The Contractor shall take t t necessary preuutKlnr 

ACCESS AND AUTHORITY 

The work shall be av&& for inspecxion, at any time, by the d artment or its representatives MI 
mmeML d walr n* in cqnhmuty with the spc&uio~ shd% wbpx to rejection All rejaed 
work M m t d s  Shall be med'iately replaced with those catled for m the specifications. 

CLEAR AWAY 

the regress of work under this conaact, the Contractor shall kee the workin area h e  "wP horn ebribrir of S I types and r m w e  from the premises ail rubbid resuiting R om any wo& done by 
the Contractor and leave the work areas in a "broom clean" condition on a daily basis. At the 
completion of its work, the Contractor shali leave the premises in a clean and finished condition 

Contrador shail mintah inwartce acceptable to the State in fuil force and effect throughout the senn 
of this contra$ The policy or policies of inman@ maintained by the Contractor shall provide the 
foUowing lmtts) and coverage(s): 

5300,000 combined single timit 

l- f-1 per occurrence for W i y  

injury a d  property damage 

Ehch hsumcc poky required by this contixa shall contain the foUowing clauses: 

1. rtris insurpnce not be canoded, h6te.d in scope of co~trage or notwcl~wed until after 
30 drrys wriaat atme b beus givar. to thc State of Hawaii Department of Accountin and 
Cavnl k v i c q  Stme Rrmrrna OfSc* P.O. Box L l9, Ho&lu, Hawaii 968106f19.' 

2: 'Tbe State of Hawaii is added as an additional -kwured as rapens to opendo119 perfamed 



for the State of Hawaii." 

3 "It is agqxi th y y  jnsranw maintained by the State of Hawaii will apply in excess of, and 
ncrt conmbute with, ur~ura~ce provided by this policy.' 

E d  insurance p o h  shail be written ky ins+-ance companies licensed to do business in the 
State or meet W o n  43 1 :&30 1, Re~sed  Statutes, if utilizing an t n su rm company 
not ficensed by the State of Hawaii. 

The -agrees to deposit with the State of Hawaii, on or before the effective date of 
this mn- d c a t  s) ofcathswwc+ fmxsswy to satisfy the State that the insurance 
pr- of ttris comna 4, ve betn cam lied with and to iceep such insutance m effect and 
the cartllutc(s) threfor on deposit wig the State during the entlre term of this contract. 
Upon request by the State, Contnictor sW furnish a copy of the poticy or policies. 

Failure of the Contractor to provide a@ k in force soch insurance sfid1 be regarded as "i: meria defauL under this contract, entithng t e State to exercise any or aU of the remedies 
provided in this contract for a dcfguft of the Comractot. 

* ~ r  ofsuch required policy or ljcies of insurance shail not be construed to limit IR" ~ ~ i l i  haevnder nor to (u U the indemnification provisiom and requirements 
of chis contract. %atwithsfanding said policy w polides of inwrancc, Contractor shall be 
obli ed for tk full and to& amount of any damage, injury, or loss caused by n@gence or 
ne&ict connead with this contrad. 

INVOICING 

Contractor shait send an original and three (3) copies of the invoicgs) to: 

Lkpartment of Land and N a n d  Resources 

Bureau Of Converyances 

1 l S l  Punchbowl Street, Rom 120 

Homlulu, Hawaii 968 13 

Attention: Mr. Carl W& 

RATE OF WAGES & WAGE CERTIFICATE 

a. 3- Refer to the General T m s  and Conditions. Convaaor shall 
-d5kb%ihc atta~hed Wage Cenificoc by wtd& conmaor ccniiicr that the 
m c e %  required will be ptrformed pursuant to Seaian 103-55, IIRS. 

At ttre time ofthis Jolicjtation, there are no public em loyee positions listed in the 
d u d e a m ~ d h m = u e W l r ~ , O & r  2 s n e t w ~ r k ~ ~ O f f e m r  
rrrst @ thC Wqe Certificate to slxtw compliance with Section No. 2 oftbe certtficate. 

Work deJaibcd in rhis RFP shall bc performed by employees paid in acwdmx with the 

4009911 
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requirements of Chapter 104, H R S  (see subsection b hiow). 

b. . The I&est minimum wage rates ris promulgated b the Department of 
-4 Relations shall be ad to $e v?nour dares of ~ L r i c i s n  engaged in R the pe$iimamx of this contrad on t e 06 ute.(lf Offeror enga es the services o f  an 
Uecaiam fa this* project) All work shall f!e done in asmrdance wit% ~rrachent  A to this 
RFP. Reference ts made to Chapter 104, HRS, Wages and Hours of Employees on Fubiic 
Works. 



ATTACHMENTS 



APPENDIX S 

REQUIREMENTS OF CHAPTER 104, ERS 

WAGES AND HOURS OF EMPLOYEES ON PUBLEC WORKS 

husuarrt to Chapter 104, HRS, the minimum wages that shall be paid to the various classes 
of laborers and mex;hanics engaged in the pesfonnance of the ant* on the 'ob site shaU be in 
accordance with the attached schedule of wages promulgated by the director o the Departmenr of 
Labor and Industrial Relations. 

f' 

The minimum wages W be periodically increased during the performance of the contract 
in an amount eqwl to the increase in the revpling wages for those kinds of work as periodically 
d e t e r 4  by the director of labor and m8unnd relations. 

No laborer or mechanic employed on the job. site of any public work of the State or any 
titid subdivision thereof shall be m t t e d  or requrred to work on Saturda Sunday, or a legai 

reckves wertime 
P &iday of the State or in excess o nght haur on an other dr unless the kborer or mechanic H on fw all haun worked on aturday, Junday. and a legal holiday of the 

State or in c x s c m t  hours on an other day. For purposes of determining overtime 
6 0 m o q  the b a r i c w y  ntc of !&ref or mechanic shall nor be less than the basic hourly Y rate determined by the d~rector to be t e prevailing bas-jc hourly rate for corresponding classes of 
laborers and mechanics OR projects of sinular character tn the State. 

The corraaaor or the contractor's su&ontractor shall pay all mechanics and laborers (lisred 
on the attached schedule) employed on the job site, unconditrcrnally and not less often than once a 
week, and without deduction or rebate on any a m n k  except as allowed by law, the fun amounts 
of their wages inciuding overtime, accrued to not more than five worki? days prior to the time of 
pa- at wage rates not less than those stated 1n the contract and spec1 d cations, regardless of any 
txxmad relationship which may be alleged ta exist between the contractor or subcontractor and 
the laborers and mechanics. 

The rates of wages to be aid shall be posted b the contractor in a prominent and easily 
accessible place .t the ob site. 1 cop of the rates o wages shall be wen to each laborer and d t! 
mechanic employed u er the contnn & the comraaor at the time ulc i laborer and mechanic is 
employed, provided that where there is a collective bargainin agreemm the contractor does not 
have to provide the ~ a s a c t ' s  employees the wage rate schedu f es. 

may withfroid from the contractor KI much of the 
g a ency may consider necessary to pay to laborers 

or any  or on the job site the difFerencc between 
cmtma.or specificat~ans and the wages received and not refunded by the 

A certified copy of aU piyroUo Us be subminod week3 to the governmend contracting 
agenc . The g d  contractor shall be responsible for the su mission af cenified co its of the 
P a y r d  ofd  7he certification shd atfum tfrat the pa olls are correct ad compfete, 

8 
that the wage- therein we mt krr than the q li&e rates conuined in the wage 
dc%cd&m dedsion oftbe director of h h  ud induarial r&om utrched to the cuntraa, and 
that the daJsificationr set forfh fw each laborer or mechanic Eonfarm with the work the h b r e r  or 
meChani62perfW. 

Payroll records for all laborers and mechanics working at the site of the work shall be 

4 0 0 9 9 4  
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APPENDIX 8 - . 

maimid by the ggmenl mntrunor md.the genenl contractofs subconrractors, if ~IJ. dur i"~ the 
course ofthe work and p m e d  for a p a d  of three years. thereafter. The records sh contarn the 
name of each lope, the employee S correct clasufic?tlon, rate of pay, daii and w a y  number B ofhours workddeductions made and acau l  wages pard. The rnaidr shall e made avaiiabls for 
inspection by the ovimmental contractmg agency, dtrector, and an authorized representatives 
thrmf who m y  ef so intaviicuv employees dunng worhng houn on f i e  job. 

If the gov-a contracting agenc finds that an laborer or mechanic employed on the 
job site by the contractor a my sthumtractor k been or is b dng paid wa a a a rate iess t @ ~  the 
rrqvhpd me by the cqr~la a thc ~ c a t i o ~ ,  or hrr not rec~ved the l&rer's or mecharuc'r &I[ 
ovenune campematton, the g o v m y d  contracting agency may, by written notice to the 
contractoq tcnninatc thc contradpr's nght, or the: right of any subcontractor, to p r e  with the 
work or with tfie part of the work m d c h  the required wages or overtime compensation have not 
ttaa! paid snd m9y.cumpkte such work or part b contract or othCNVisc, and the contractor and the 

costs owwoned thereby. 
K contractor's surctiu (ifany) shalt be iiabie to t e governmental contracting agency for any excess 



APPENDIX C 

GENERAL CONDlTlONS 

The General Conditiacls is included in this appendix as a separate document. All 
subsequent page references in this appendix relate only to thts document. 



GENERAL COmI?1ONS 





GENEJZAL CONDITIONS 

. . 
1. The of of6 purchasing agency,' (whrch 

trnn includes the dtsignac of &e hexi of the purchasing agency), shall cootdi~te the 
suvicxs to be prwided by &c CO-CTOR in otder m cornpiert the perfonnure 
rcquind in the Agnrment The CONTRACTOR s M 1  maintain communiuuons with 
me head of the purchasing agency a1 all stage5 of the CONTRACTOR'S work, and 
submit to thc head of rhe purchasing agcficy far nsoiution any questions which may arise 
as ta the pcrft3mxmce of this Agreement. "Purcfiilsing agency' as usEd in these General 
Conditlm maas md W& my g o v a n m a  bQdy which is authorized under chapter 
103D, HRS, or its imp&-ring rules and p d u r r u ,  or by way af Uqatian, to cntct 
into cbnlctr fm the p-ctlt of Wcfs. 

a. In thc perfomme of services rr?qud unda this Agreement, the 
C0MRACK)R is ut "indepcndart cc#\tnctm,' with thc authoricy and 
~ ~ t o c 0 n ~ ; m d d i n a t h e p a f ~ M d d e t r i l s o f t f r c w o r k u K f  
serviar r e q d  under this Agreemart; beva, rhe STATE have. a 
gmazl right ta inqKct worlr in pmgreu to Satnninc wtrct)ltr, ifi the STATE'S 
opinion, the wrwbs uc k g  performed by rfrc COM?ZAaOR in compliance 
widr tbh Agrwwnt Uniru othmvh prwidat by specul condition. it is 
undattocrd thot the STATE d a r  nat qpe u;, use the CONTRACTOR 
adutivtly, and t f a  ttre CONTRACTOR is k c  u, mtnn tb pmide m c e s  
to otfw individuplr or entities while undw conact with the STAX.  

b. The CQMaACrOR and the C O m C T O R ' s  cmpioyees and agents are not by 
muon oft& Agfeamt, agenu or empIclyem of the Stvc fot any purpose, and 
ths COMlRhCrC)R and the CONTRACXQR's empioyetr urd qatu W not 
krartidaioacbtiraa~~~1fromt)leSoteulyv246011,sicklctve,rrtirrnstfit. 
warhn' conq#uiltioa, unemployment inswurcr, ar other knefit~ ptwidcd ro 
-#npkryceJ. 

C. Ihs CONTRACMR lhpll be responsible for the accuncy, cumpiemess, and 
of tbe C o m C T O R ' %  PtrfCmwm? unda rhir Agramart. 

F- dw CONTRACTOR inwdonrily, voluntarily, uld knuwingiy 
a;xrplaer ?be st& Ud atire Wiiiry to the C O m f f O R ' s  anployoes and 
~wdm~l lyW&notapvryrorh ixAlpecmat t , fa r11 lknt ,dun; rge ,  

itjoy crwsd by ther CON'TRACTOR, ar the CONfIUCTOR's employees or 
~ c n r t i n t & c o u n e c r f d r i r e m p l ~ t .  



d. Tht C O ~ C T O R  shall be rqmnsibie for pitymeat of all 1ppticabfc fobcnl, 
sate, and m t y  taxes and fccs which may bccomo due and owing by the 
CONTRACTOR by D n  of &is Agncmcrrt, kiudLrg but not lirnttsd to ( i )  
inclam taxes, fi) crnpfoymcnt related fees, aSCSmaru, urd taxes. and (iii) 
g c n d  excise taxes. The CONTRACTOR also is nrpontibk for o b m g  ;tlf 
fianscr, permits, utd ccrtificat# tfiat m y  bt required in orda ro ptrfon rhu 
Agnemart 

s. 7 % ~  CONTUCTQR stuil obain a g d  excise w license from the 
DqrPnment of Taxation, State of Hawaii, in acmtdaw with vcti~n 237-9, HRS, 
md Wawnplywlth ail nsquimmu hxcuf. fl#:COMaCLGTOR rlull obtain 
r ar dauPntc ccrtiErcuc from rhe - of Tuluion, SFUC of fie. 
showing thot dl Qlinquent taxes, if any, levied ot ;recntsd unda nu+ law against 
the C O m C T O R  have brxn paid and submit the uric? to the STATE pnor ro 
c o n r d g  any perfbmana wrdcr &is Agreement The C O W C I O R  siull 
also k tolciy rcspoasibic for rn-8 ail rrquiremuats nseuvy to obain the ~x 
cltMnce CfftiACUE iw :a far final payment under rctiorrs 103-53 yrd 237 -45, 
HRS, and pYrOnph 17 of these Genent Conditio(u. 

f. Thc C O r n r n R  is rrqxmsible for suxTing all taplqep- iflsumm 
arvanec fix tbre CONTRACTOR Yrd the COHI1RICK)R's employca arid 
;Igawthprisorll~ykrrqubdbyI;tw, Yxff~poymamafrU,~unu,ooni ,  
~ a d u r i t r b i t i t k r ; r a o c h c # t w i t 4 s c n t C i f i g ~ ~ o o v m g r .  

a. ?hs CONCaACrOR shall secure, at dse COKIRACIYIR's own exparse, tL1 
pnonnd to pafm this Agreement. 



mflia in any manner or degne wiih the CONTRACTOR'S pfotmance undu tfils 

Agnunart. 

6. The CONTRACTOR stkltt ncrt assign or ~ W u a c r  any 
of ttze COMRACTOR's duties, obiigacians, or insmsfs under this Agnrmmt and no 

assignmart or 3-a;usr shall be effective unless fi) thc CONTRACTOR &Pins 
tfu: prior written consent of the STATE and li) the COMRACTOR'r wignoc or 
subcantratmr submits to the STATE a tax clmrancts certificate from the D i m r  of 
Taxation, Statt of Hawaii, showing lttat alt ddinqum taxcr, if any, fevied or accrued 
under Jtw? iaw ag&u t;ho CONTRACTOR'S assignee or s u k m m r  have bocn p;ud. 
Additjonaily, no ~ i g n m c n t  by the GONTRACfOR of tht COMWIC7t'ORts right to 

under &is Agrcwmt be tffsctive unless and mril the assignment is 
appmed by the C o m m a  of he Sate of Hawaii, as provided in section 40.58, HRS. 

. . . . 
a. & When in the When i n k a t  of drc Saw. a 

atcu#srrr in irrrrrrst m y  k r#.agnbd in an assignment y~r#smcnt in which the 
STATE, thc COMaACTOR md the assignee or tnrufak Chacinrfu?r ref& 
ro as *be 'Asdgnm') agree that: 

(1) 7hc Awi(tn& assumes dl of the CONTRACTOR'S &ligations; 

(2) fi# CON'I'RACXOR renuins liable for all obligadms under this 
Agrccmat but waives aU righa under this Agmmen1 as -st the 
STATE; and 

(3) Ihc CONllUCTOR shall obnrinlrt to furnish, Yrd the Assignee sh& also 
funrlrh,autcquirrdbando. 

b. Whcn Mc CONTRACTOR vlcr to change the name in which 
it W this A~fi#nart  with the STATE the pmmeamt officer of the 

yarcy (baeinrfter refend to u dw! 'Agarcy pnm8rmmt officer') 
rtrrll, upn m d p t o f a  dacumcnt acxqablcor ~~ to the Agfflcy 
p#unrrwruofhariadiatingfucfichutgeaf~(foreumple* yryncMtmu\t 
to the COHITUCTOR's Prciclcr of ineorponticla), trrra iau, irn amendment to 
t h i t ~ w i t s t l l c C O M I U ~ 0 R  tatffacttuc)rrdmged~me. l3e 
aumdnm to tkir A p a m t  changing the CONTRACMR's name Wl 
spscitialty indiaoD drzt no other m s  and ~~ of this Agreement an 
ttinbytbulytd 



d. NorhanthsaNocwitllssnding cht 
p-riotlz of subpuagnphr 6;1 through dc he-, when the CQNTRACTOR 
bfds agmmentt with more than one punftafing agauy of the S u ,  the 
assignment agnrmarts and ttrc novation and change of name m+ndiuru bercln 
aurfMnuxl dull be proccssaj only through the CFU's oftice. 

The CCOMRACrOR h l l  d e t ~ ~ &  indemnify, Md hold 
hamless she S w  el Hawaii, the conaaaing agency, and their officers. employe#, and 
agents h m  and ae;rina zll liability, lors, dunage, cwt, utd expense, including all 
anwncys' fw, and d i i m ~ ,  suits, and dem;urdt therefor, m n g  out of or -lung 
fram the rtt or 0- of dK! CONTRACrOR or the CONIXACTOR's ernploycts;, 
~fffoar, uaro, tx t u b c o a m  unda this A m t .  The pmi i01u of this 
pPnlpyq$ shall rrmrin in full force u#l effect ~ t b t a m i i i n g  the expintion or t v f y  
temuama of &is Agreurrent. 

.. . 
8. b f ~ I n ~ A S T A T E W , w i d K w t t u l y f P u l t m i t t p ~ , b c m r r d c a  

prrry to 9tty litiIpd01~ c w n m e ~ d  by Or aphis the CONI'RXTOR in w a n  with 
this Agnxmart, rhe CONTRACTOR ddl  pry dl UH%S uKf C X ~ S C S  i ncud  by or 
impored OCI rht STATE, including W~S' fa. 
. . 9. Duwcl. the COKI*RACTOR is giwn noti- of delay m 

-=q#dtisdinpu~l~nph13(I ~ ~ ~ ~ f o r I ) o h u i t ) u n d f i i f t r a ~ ~  
in1&~spscifisd,ituynssddreCOKI?UCK]Rshrrtlpoy~,tiw!STATEthc 
~ i f u r y , ~ ~ i n r h i ; s ~ t p a a l e n d u h r y f r w n ~ d u e t c t f o r c u n  
mtilatft+r(i)thcSTAT&mm!mbly obainsJimitvgoodrorsavicrr,ottrorh,ifthc 
mmCTORisg?rmiruosdfor~t,or~d~unfildttCommRprwidcr thc 
@orxrviar,srW,iftfKCONTRACrORbnottamirutcdfordehul~ Tathe 
extrru thzt the COWIlUCK)R's delay or ncmpcrfonnuux is excused under p ~ g r r p h  
134 (Excuse fc# NonpaformYtce or Dclay W a m ] ,  i i q u i u  dun;4tu w n a  
k nrvrakk q a b t  dy! CONlaACTOR. The C O m C T O R  XhtU rtmiin liable for 
bmtgcrawaioc&rthrmbydtlty* 



not dclinquenr m, any payments or obligations owed to the State of Hawaii under such 
payment or odrer scniemenr pi=+ 

1. Disputcs shall bt w i v e d  in accordance with section 103D-703. KRS. and 
cfraprer 125, Pmcurcmcnt Ruics, as the samc may be amended from time ra time. 

12. ofe STATE rcsemes the right at MY time and for any w n  
to suspend this Agreement for any rt%wnable p a i d ,  upon written notice to rhc 
CONTRAOOR in accordancc with rhc provisions henin, 

a. Agency pmrement officer, m y ,  by wnntn 
order tr, the CONTRACTOR, at any tlme, and without nutice to any surety, 
q u i r e  the COMaACTOR to stop ail or any pat of the performance callad for 
by this Alptematt. This order W be fix a spcdkd pcriod net txcaeding sury  
(60) days after the order is delivered to the COr(muCTOR, unless thc p3;rues 
a g m m u r y ~ p e r i o d .  Anys~ordast ia l ibe idarc i f ia ispec i f idyasa  
uapptrfbnnutaeordaWpunuvrttoUsstion. Upoazaaiptofsucttan 
order, the CONTRACTOR shdI fortftwith comply with its m s  and s u m  all 
pcrfona~tce undet this Agreement at tk time satsd, provibdd, hmvcva, the 
C O m C T O R  W plcc ai l  rruocr;lble step Do minimirc the o c c m ~ ?  of 
a x r a r l l ~ k u , t h t p a f ~ ~ c o v c n d b y t h e o r d c r d u r i n g t t r e p e t i a d o f  
p c r f c # n n a w q e ,  B e f o t e t h e s t o p p r f ~ o * e x p i n s , o r w i ~ u l y  
furdrrpaidtowhicit thcpYtiartuf lhaveagnad*dK&ency~mefi t  
afficcr dtkc 

0) T ~ t h e p u f ~ t o v e n d b y w l c h o t d c r u p r w i d e d i n t h c  . . 
tamur;laoa for defwtt pmvirsion or the temhaion for canvtnicna 
msioa of thh A V t .  

b. . . CvlcdLtian l f i t S ? o p o n i e r . I f x , ~ d *  
fh isss;xicaisa#rt lsdu~yt imc~gtfrcpcr ic ldtpaci t iedLshe~,or  
if the pwbd d the or&r or any exmaim diarsof cxpiru. tht COMaACTOR 
&ailhwrthsrig&tonrrumeperfimwc. AailppsqrrktedjusbnauJultk 
m d c i n t h t d d i v a y l d K d u l e o r A ~ t p r i a ; o t b a f t , Y r d b K A ~ l  
xbrif be mdfkd ia writing aamtdingly, if: 

(1) ?h4~tqrplianrwceordet~trinut.incnr~tcinbrtimerrquindfor, 
ar kr thc COMaUCTOR'r colt p p x i y  albabb! to, tlw prfommcz of 
~ y p O X t 0 f t h i r ~ t ; M d  



-=ww m awunmrfn xq qqemol@ w 
tm J~PIO -OH dou: ow way %vPrm srp '-PAW 

Jo mpP to$ p;nnmur;n s? -0 F S  JQ P M X )  w pvr P;,m 
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yms  Qpsn! nleJ a q  nyt sappap 1agj0 1 ~ 1 ~ 1 a w d  L ~ w % v  3~ j! 'mp 



-mat officer deems to be n- to pmtsd the STATE against loss 
becam of outsranding liens or claims and ro reimburse h e  STATE for the excess 
CofU cxpcctrxl to be incumd by the STATE in procuring similar goods and 
sQvicc5. 

d. fare CUoerfomtanct.CTOR shall 
notbeindefwitbyrcawar d u r y  failuminpcrfonnance of this Agreement UI 
~~ with itt tennt, inctuding any W u n  by the COKfaACTOR ta make 
progress in thc prosontom of the puform~cc hereunder which cndangm suck 
paformamce, if the COKIRhCTOR hu notified the Agency pmcurcmcnt officer 
within fifteen (15) days aftrp she cause of tht M y  and the fadun: arises out of 
causes ntcb Y: acts of God; acts of a public enuny; aca of the State and any 
other governmenal body in its sovereign or rn- capacity; fires. flaods: 
e p i e  guuvldne ~ c t i o n m ;  strikes or o&er libot disputu: fmght 
-otmuftttrfly~ev#eurather. ~ t h e f ? i l ~ & p r f m i r c a u v d b y  
tbs f~ i fmofasuk ;onmrc tdr topr fo rmor~mi rkc~ ,u rd i fs~ f ' 3 i lun  
ui;setoutof~timilvtotha#Jctfonrh;Ibove,thcCOKlRACTORrtullnot 
b e d e c m s d t o b e i a d d i u l t , ~ e s ~ b g d m d ~ t o k f u m i J h c d b y r h e  
nrbcomncror wae rusmbiy obtainable fnmr adra savccs in sufficient amc: to 
p n i f  tht CONIRAC?Y)R to mcct the rrquircmarts of the Apmcnt.  Upm 
requa of the CONTRACTOR, h Agency pnmrrtmart afficcx W ascertain 
the filca and extent of w b  Mum, and, if such o h  &ermines tbat an); 
fiifwnro~~~~~wyococdorredb~ury<~~ltotmonofthcurcuubieau~, 
aad thlt, but fw the a r ~ l e  ouur; the CQNTRAGTOR's ptogrrsr and 
paformum wouM haw me% the tamr 0f tbe Agmmmt, thc delivery rhafule  
Itrtll k mird ;rcardinpy, subjet to dr lighu of thc STATE undcr this 
Agl#meat As used in pupgrsph, the urm ' f u k o n ~ r '  means 
sttbum-umytia. 

e. If, a k  aocicc of wmin;uiorr of the 
COKiRACrOR's right to procoed under fhh p;urgnph, it it deraminad for any 
rtuo~drtatbeCONIRACrORwunotin~tunQadritpuyrrph,orthu 
the dday wpt exmuable unda thc p w k b a  of subpYlOnptr 136, "Excur for 
wapcrfarmMacc#ddryed~~,-thtril[ZhUMd&tiprtioruofthepuncr 
Wkt&s;rmcrrifthenaticcoftcnninuMaWkmiuuadputuurttourch - 



. . 
a. Tmnmanoa, ~ g a c y  procurement officer may, wtra thc inrnuu of the 

STATE so nquirc, tuminatc this Agncmenr in whafe or in put. for the 
convenicmx of the STATE. The Agcncy p m m e n t  of- shril give wriacn 
notice d the tcrmhaim fo the CO-CTOR specifying the part of the 

arlei wben rnminatim becomes effenivt. Agncmtnt t e a  

. . 
b. The CCOlWWCTOR shdl incur no funtter 

dbfigaioru in COM- with thc tcmirutcd performmx and cm the datds) set 
in tlx? netice of temhakm the CONTUCTOR wil l  stop p c t f o ~  to the 
~[mr specified. Ihe CONTRACTOR siull ds;o terminate ~ u ~ i n g  ordcn a d  
s b c x x t ~  as they refite to the tennirutad pafarnuncc. The CONTRACTOR 
SW vttlc thc tiobitides and cbirns uising out of dw: urmidon of subconmu 
and orclcn umeaed with the tcnninucd pcrfc?rmmco. the Agency procurernat 
ofhea m y  dina thL CONTRACTOR to wign the COMaACTOR's ngtrt. 
t i t l c ,ud in~rmdataminuedordenorutbconor tr todKST~~  fbe 
CONTRACTOR muxc still compite the perfonname not ? . u m h w b y t h e n o d c r  
aftcnnirtlriaclMdm;31yitlCUTablipltiims~ncctsrvyu,Qro. 

c, 7 t6 Agacy ~he~garcy officer m y  raquin! 
t&? CONTRACTOR m d e r  title and deliver to &e STATE in dw: m a  urd 
urtkearQrnrdirrctrdbyhAg~procurrmartoffica: 

(1) Any c o m ~  goods or work praducq uld 

(2) T&! porti.iy cumphsd goads ud rnamids, pYo, awls. die ,  jigs, 
fixturn, piam, drawings, inforrmtiorr, and cattmet rights (hcmrufw 
called 'mm-ng matcritl*) u the CONTRACTOR Lu specifidly 
~ c a ~ y  Ecquind fm thepufmma of d#! urmimcedpan 
of AgfeuCmt. 



cost or pricing data, submitted to the extent q u i d  by subcfiapt~t IS. 
c w  3-122, Procurement Rules, buving on such chm. If tfic 
COMIZAClOR fails to file a termination c k m  within onc y e u  from the 
effecrivc date of turninanon, the Agmcy p m u ~ m e n t  officer may pily the 
CQMaACTQR, if at all, an amount Jcr in accardancc with subpangnph 
1443) wow. 

(2) The ~genc)t procurement officer and the COMlUCTOFl may agm: lo 

t stafcmenl pnwided the COMRACTOR h filed a tcnnrnaaon claim 
supported by cost or pricing dam submitted as q u i d  urd tkat the 
satlcmenf dotr riot ex& the W Agreement pria plus xnitrnent cosu 
nducbd by payments pmiousfy nude by the STATE, the prouxds of any 
sales of goads and manufacturing mawia ls  under utbpangnph I&, and 
the A g m f  price of the pwfonruncc not termha&. 

(3) Absent cumpieus agreemart 3ubpPnlp.rph 14d12) tfie Agency 
pr#wr?mcnt officer strtll py the CONTRACTOR the fohwhg amounts. 
p;rovidcd paymenu Wtd to urda utbpurOnph 14d(21 sfuU nor 
dupficuc prymc?au undar thh rubpmgqh for tfrt following: 

(A) price3 for g& or seevia ;rcccpted under tire 
Atreemart; 

@I Coso iacumd in pqxrbg to pafionn ud performing the 
tamtutsd@onof&~phuaft lrUKLrcajan;tblc  
profit- nrhporx ionof theprfm,  suchprofit shall nat 
Wude at ic ipxy profit or emmquc~ltint damages, less mounts  
p r i d o r u , k p r i d i i x 1 # q r t a d g a x i s a t l a v i ~ ~ ~ ;  ptbvided, 
fKAYMf, tlf9t if it ~PPGUJ ttUt the CONllUCfOR would have 
#rcrpincd oi torr if tbc afire AIpscmart w d d  have batn 
##npla#1,nopmfixWka&w&orincludedytdtheamount 
ofcoarpaf;lricm stull b e d u d  t o ~ ~ t h e a n t i c i p a t t d  m e o f  
w 

(0 Cortr of u#ling urd paying ci;rinu uising out of the tamination 
o f ~ b ~ f t o r o r d c r t p u r r u ~ r t ~ ~ ~ l & .  nee 
clogrmwtnotinctude-pPidin-wit,utbpu;ignph 
w3XBl; 

(D) Ilw? msunabk s d e m a t  cr#u of tk COKilUCfOR including 
-, w, -, and - erparoer nuon;rbly 
a a n r u y h # f h e p n p Y r t i o a d ~ E L L i m s y d z u p p m i n g  
Qtrwithnrpe#todrctaminrWiponicladh~fnementmd 
fa the ~~ of $ u b c a t ~  d##tnda, tog#her with 



reasonable storage, lmimprt;zdon, and athcr ant incumd In 
connection 4th the protrztion or disposition of proimry aflocakle 
to the ttminatcd prcian of this Agreemat, The total sum (0 be 
paid the CQNTMCTOR unda this subparagnph shall not exceed 
the to& Agrrxmcnr price plus the rcdtonablc rrtfemcnt casts of 
the CONTRACTOR reduced by the unount of paymenu odumwirc 
made. ttrc proceeds of any sales of sum,iie;t ind manufacnving 

. m a d s  under subpamgr@I 14d(2), uld the AgreZmtnt prim of 
paformawe not t g m i d .  

(4) Cottr c h i d ,  agreed to, or es~blldted undu nrtrpPrzOnpht t4d(2) znd 
14@) shdl be in ~~ wirh Chzptcr El23 (Cou Rinciptcr) of the 
Pnmuunart R** 

a. If many action or o ~ n h i ~ l l  o~ the pyc of the Agancy 
pmammmt officer {which tenn i ~ i t i d l  the dCSiigl#~ of such officer for 
~ Q f ~ p p n t r r p h I S ) ~ - g ~ c h n g a r w i t h i n t h t ~  
of the ~gr#mart cwrztimtm the basis for a cf;lim by tht CONT~ACTOR f a  
dditiuul c tmqmah,  ~ c s ?  Qr an ex-ar of timE for completiar, thq 
CONTRACTOR shall continue with perf- ofthe A g m m a t  in complivra 
with thc d i  or orders of sudr offidah, bur by su doing, the 
~CKIRWn0tbedsernsdophPveprCjuA;rufaJly~mfor;zddi t iOIUI  
a#npnrrtion,QmriLtr,arm~aoftimcforc~m~;~dcd: 

ir) ~ht!  CIhOCONIRACI*0R @we haen nod= 
to thc Agmcy pmcumtnt officer: 

(A) PiQr €a the cummawmefit of the ~~ inwlvdd, if at thu 
timrt)KCOlGRACT'OR brawsof Wdccunenaof suchadon 
(~omitriwt; 



pRxurem+nt offica, vpan nccipt of such notice, may d d  such acoon. 
remedy such omission, or take sucft otha sqs as m y  be deemed 
advisable in the discretion of the ~ g m c y  prcmrrment officec 

(3) cxaiatned ,~  notice rcquind by rubparap@ 15a( 1) 
M b c s  as c i d y  u pradrc;abk at tfte time the m n s  why tttc 
CONTRACTOR bclime~ that add i t i d  campensadon, damages. or an 
atension of time may be remedies m which thc CONTRACTOR I5 

artid&: urd 

(41 
. . Claim The COmticd.fheCOMRACTOR must rminuin and, upon 

nqwrjt, nuke amhble to ttr+ Agency -at officer *thin a 
rmxmble time, dmilod mxxds to the urtcnt prjlcaublc. and other 
documenptio11 and evidaux s;rdsftcunry u, h e  STATE, justifying the 
claimed aAditioM1 co~u or an exrmdoa of tiarc in connection with such 
dungcs. 

b, CQMaACfOR Nothing t t d  coattinsd, hawma, shill excuse 
dre COMaACrOR from compfiura with any Nkr or hws pduding my sate 
OffiCatMdCOMaACrOR f m m a c t i n g i n c o l l ~ o r t w d  fkithiniwuingor 
prformurO change ardar which are c M y  not within thc smpe of the 
A-f 

c. Any ;idjumcnt in the pnix! made pwsmt tb this p u y ~ n p h  
W k &&mind in rxarbnct with the price ldjusancnt provision of this 
m=-L 

16. Gem Any rrimburscmcnt due the CONTRACTOR for pcr diem and 
tnnzpomtiarr expnrcr wrda Agxanent ihll k sub* ur chapter 3-123 (Curt 
~ ~ 0 f t t W P m c u n r n a r t R u t e J ~ t h e f a l l ~ g g u i d e l i n r r :  

c. Uailrrr pis writtar qmvd of tile ISLRECTQR b obrrinsd, nimbuncmenr for 
slh-=Jlawuur,c~e., w urd mcilt, ac) thJl  naamvr theqpliabk 
A t i b r . n d u w i i d n t e ~ f o t i n ~ o r o u t . o f - s o o e ! ~ ~ v e i t h t u c w ~ f ~ i a r h e  
c u m a t O a w P a ' s ~ w f ) r d a ~ r d j u t m v n u l i a ~ u r d  
krndiofa~aaeo[[ian&empt~iathe~birndr~ueaciudcd 
f iwlodfcaivcbrrpriniaf~c. 



. . . . 
a. lnvotcn payments undcr this Agrcrrncnt shall be made 

only upon submissian try thc CONTRACKIR of original invoices rpeclfytng rht 
unount due and o=mfying that services nqucsred under the Agncrncnt have been 
pdonncd by ttrc CONTRACTOR acmtding u, the Afpemcnt. 

b. Such paymcnrs arc subject to aMi1itt)tliey of funds a d  
irlloufiarr by thc Dimax of Finvsct in rccorbna: with chapter 37. HRS. 
Fwrdm, &I paprymu be Ndc in accordance with uul subject to chapter 443, 
MRS. 

( 2 )  Any money, orha than ruahgc, plid to tire COWIRACTOR 
sh2llkdirpcrscdu,urtrconmaanwithint~n&ystftcrraxiptof 
dK m ~ n e y  in a##rducce with the terms of thc subcancmx; 
p m v i d c d ~ t f r t s ~ ~ h U m U ~ ~ t e n n s a n d  
Q M d i ~ o f t l E C a ~ b c o n ~ U l ( t d l c l n u t ! n a ~ f i 6 ? d i r p u t r s ;  
ad 

(2) upon finrl payment to thc C o m m R *  full P;Iymatt ro tir+ 
mbamama, including rcainytc?, SM be muh within tcn days 
; ; r f t a ~ o f t t K ~ ~ ~ ~ ; ~ t f t i l t t h Q t ~ ~ b O N f i d e  
diqnmu ova thc Nbarnaraolr's prfiirrmYree unda tfK- 
ssdxmart. 

d. FFinPl payment under this A m  &all be subject to seerions 
103-53 and 23795, HRS, which q u i r e  a ax &manee from the Din?cror of 
Tuuioa, Sara of Hamii, thowlng that ail ddhqmt t;u#, if my, levid or 
w#undrtnbltaathWypinstthcCOrnrnRh~~kcnpiid. 



CONTRACTOR and the STATE, pmvidcd tfru cfuangc orden shall be madc m 
-h with pang@ 20 herein. 

b. No No oral rnodifiaio11, zlwrasion, amendmat, c h g r ,  or 
CXtcnSion of any m, provision or condition of this Agrecrncnt shlU be 
pnniacb. 

c, Aecncv By a written order, at any cirnc, and without notice 
to any sunty, ttrc Agcncy procunmenr officer, subject tu mutual agreement of 
the pvtics to this Agreement and aU approprutc adjuzunenrs. may makc 
modifirrciaru within tJw gene& sop? af chis Agreement ta include any one or 
mum of the folkwing: 

(A) Dnwings, designs, or spedidmz; 

@) lime of performance (LC., houri of the clay, days of the week, ac.): 

(F) Otha pmisi0111 of the Agrecmcnt lccomplistwld by m u d  action of tbc 
putios to the A m a t ,  

d. d if any dfiulym incrrawr or 
dctnr#f rho comCrOR*s axt of, or the rime nqrrid for, ptrfannanct 
ofilnyp~t~fthcwaftEundathit~~rrcmcnt,~@-tshallbrmdoand 
ti& Altrrerncnr. W a d  ia writing accmrd'mgly. Any adjustment in Agrcmmt 
p r i o c m d c ~ t O t h i s ~ r w J e s h ; P 1 1 b c  wtrac ;ipplicatJlc, in 
~ ~ ~ p r i o ~ j d j u m a n ~ o f ~ ~ r r u o r a s n g a i a a i .  

f. Ia buoad. I n t h e  of an Agremmt d M m ,  n<xhing in this 
dame ftrpli ba dermed to rrsaict the CONTRACTOR'S right to pvfw a ckim 
iadadritApernrauorhwrbnrchofcantna. 



A g m e n t  whichcvff incnase is higher, thc prior appmval of the CPO is 
nqm. 

h. The STATE may, at its discretion, q u i r r  he COMRACTOR 
to submit to the STATE, prior m the STATE'S yrprov;ii of any rnodific;~pon, 
altcmidn, amendment, ctwgc, or extension of my m. pmvision, or condition 
of this Agreement, a tax clcannct from tht Dhcmr of Taxation. Stau of 
Hawaii, showing hu ali  delinquent axes, if my, levid or ~ E C N + ~  undu sate 
Iaw against ttK CONTRACTOR have hen paid. 

i. Safc An~r#mcnts.Amendmcn~ to wie mum! agreemenu rh;u would 
~ g t t t r e a r i ~ g c o p c o f t h e c o n t n c t m a y d y k M d e ~ t h r h e a p p ~ o f  
the CPQ. Annd r e n d  of a role sou= agmemcnt for &ces should not be 
rubmiaed a5 ur d w t .  

20. Orda. Agency procu-t d%xr m y ,  by a written ankr signed only by 
the STATE, at any time, and without nrxie 16 any surety, a d  subject u, a l l  appqxiatc 
A j m f ~ ,  make changes within the general ropc of this Agx'cement in any one or 
morr of the f0Uowing: 

(1) Drawings, designs, or specifications, if the goods or semias to be 
fumiskd am ta k spccitlly pnwided to rho STATE in ;leamisnce 
kwwi t tc  

a. If any change ordcr increases or 
& m s u  the CONTRACTOR'S coa of, or the time requued for, performurct 
of my put of the wotk under this Agreement, wtrahor or not changed by rtrc 
arda, an ai#wtmmt s t d l  k muk 2nd thc Agzwsmt mcrd i fd  in writing 
amrdb&. Anyadjrt;rtmcntintfreAOrrcmartpriceardcpunuvltoU 
pmvirioarbollk!dc#mrhrdinYxxrrbnccwiththcprictdju#martpravirion 
SfWACnaneat. F p i f ~ o f x t r c p Y t i e t r ~ y p a t o o u r d j ~ t s h a l l n o t  
acur: thc ~ C T U R  from prrwreding with tbc Agmmmt as changed, 
pwided drrrt the Agatq pmcurcmt aMiccr pfomply and duly makes the 
pWhhUi a@mamu ia payment or time fm pdonrwec as my k 
rrrrrarbJc, Bypucd&withthework,theCO~CI'URttuttmk 
dsemad W lmrsi prejudiced any claim far dditiolul c o w - ,  or m y  
exa;at ianofe imcfar~on.  

b. C W v a i c o n a r x c h a n g t o t d c r ~ t b c ~ t p z r J D k x a x h e  
CONTRACraR by at iatt EU,000.00 or tla pa cent (10%) of the initial 



A v c n t  price, whicheva incrrarc is higher, the ptiar appiwd of the CPO rs 
r e q d .  

C. WiWit du ty  (301 days aim tcecipt of a w r i m  change 
order unda subpvagrapb 2&, unlcss the period is exturdad by dte Agcncy 
p n x w ~ ~ n t  o f f i a  in writing, thc COMTUCTOR shall fife notice of inwt to 

a claim far an adjustment. tat# ~otiFicarion shal l  ntx bu dre 
CONTRACTOR'S claim udcs ttre STATE is prejudicsd by rllc delay in 
ndcarim. 

d. Claim No chiclaim by the CONTRACTOR for an 
adjustmatt htrrundcr shilii be aliowad if notice is not given prior to finai payment 
UndUrthitAgrrenwnt. 

C. Qtha cl of of change order, nothing in thls 
pagraph mstullbedeuntdta restria h C 0 M I U C K ) R ' r  rightto pun-uc t 
drim unda the Agreemat or for breach of contract. 

z Any adjustment in the Agreement price pun;uurt o a pmvisiar 
i n ~ A ~ ~ k m t d e i n o n e o t m c m o f t h c f d i o w i n g ~ y t :  

(1) By yps#ncnt an a hxLd pria adjusarrent befort corn-t of  the 
p a d a a r t w o r u m - u w k ;  

(2) By unit p & s  spdM in tfre Agreement or subxpwntly agreed upon; 

(3) By the a m  ataibugble to the event or situatim owcnd by the provitia, 
plus appqxkm profit or fee, all u specified in the Agnerncnt or 
*UQI~Y w=d upon; 



2. 2 Upon thc agreement of the 
STATE and the CONTRACTOR, the qmury of gocds or XNiccf. or W. if a defrmrc 
quantity is rpccitied in rhis ~ g m t n t ,  my be ~ncrrascd by r mwmum of tm px s a t  
(10%); e d c d  thc unit prices will rcm the m e  ex- for any pria adjumncntr 

applicable; and thc CPO malts a w n m  dewm~~iltion thax such M mcrea~ 
wfll arha be mott cconomirrl ttun awvding modref Agrtxmtllt or thu it would not k: 
p n c t l d  w a d  maha Agntment. 

23. If &iff Agreement is a cost-reirnbuncment 
Agncmczlr, rhe following provisions shaU. apply: 

a. Agarcy pmcunrncnt offtcxr may at any time by writtar &, and withour 
~ t a t f K s ~ ~ ,  ifany, majuJdmgcl widrin thcparenl rcopcof the 
Agmmlattinuryoneoraxweofthcfollowing: 

(1) -on of pcrfcwrnam (Attachment I); 

(2) ' Time of p e & m  li.c., houn of thc dry, days of dxe we&, etc.); 

(3) Piace of p a f m  of =mice!; 

(4) E)ypwingr, desigru, or rpaifiations whcn thc supplitl o be fwnnirhed are 
to be spci?lly m~rufiffund for tlrt STATE in ?awdzMK with the 
dn* derigru, or Ipedfiatio~u; 

c. Tbo cCWTRACrClR m a  utat the C0MRACK)R's Wts u, an Idjtmmt 
uabrmitpwirioawicbia~(M)doyrfmartbtdoyofre#iptdrhcwritzen 
ads. ~,ift&cAlencypracunmauoffSeadsdderdr;atttrcf;rco;justify 
i t , t b c A O a r y ~ o f f b x r m r y ~ v e u l d r t u p o n a p r o p c # J w b n i a b d  
befonfuurlp&partundathtAgr#nran 



d. Faifun ro agrac to any adjusment shall be a dispute under paragraph 1 1 of thzs 
Agrarmcnt. However, nothing in &is provision $hail excuse the CONTRACTOR 
from pn>ccoding with the Agmmcnr ar changed. 

t. Nonui&tmnding the ems and conditions of subparagraphs 23a and 23b, the 
estimu#t cosr. of this; AgrezmCnt and, if this Agfeemerrt is i n m e n a y  funded. 
the funds allotted for zfie performane of this Agreement, shall noz be ~ n a c a e d  
or considend ro be increascid ex* by specific written modifiatiarr of the 
~gremrmt indicating rhc new Agretmtnr esdmuxl cast and, if th~s Agreement 
is incrementally funded, the new amount ailotx#1 to the Agnszrnmt. 

a W mataia given to or made available t the CONTRACTOR by virtue of this 
~grcuxnac, wbi& is idartits& as pmpricary or confidartiil infonnuim, will be 
degmrdd by thcl C O M R A m  urd JfiP11 not be dkbsed to any individual 
orcqanimi~~~withoutttrcpriorwriff~ntPpmnlofttreSTATE 

b. All infoamotiocl, dah, or otha inaterid pmvidcd by the CQN'I"R4CI"QR to &e 
STATE shit be subjact to the Uniform i n f m c m  Pnctia?t Act, cfryKa 92F, 
Has. 

25. PubliciN, The CONTRACTOR shall not refer to the STATE, or any office, agency, or 
thud, or my SPtc mnp1oycc, including thc kd of tbc p w h a h g  agency, the 

C P O , t b t D ~ R , t h e A ~ a r c y ~ t o f R c a , o r r a t h + v r v i c r r o r g a x f s ,  or 
kwh, pwided unda dbt Agn#ncnt, in ury of dw! CONTRACTOR'S brPchum, 
~ t t , i x c t t t # ~ L i d t y o f t h t C O K I ? U C T M ) R  humedi r~ocr~c~wi th thc  
C Q ~ C K ) R ~ t h c a r b j e d ~ o f W A ~ t r h ; i l l b c R f c f i a d t o t h e  
Agency pfircurrmau offiar* 

25. . . Qwfiontun RIpha STATE w have Cmcompletc owncnhip of al l  
muai;ll, badr finicRsd and ulnfinithed, which is dcvthzpcd, prrpyab, wembfed. or 
~bytk!CO~CfORpunu~tttotttitAqc#nau,urdrllxuchm;rtai;rfshzXl 
b e ~ * w o r k r n r & f w h h 9  Ai lsucftmuai; i t th;pi lkddivdtothc~~TE 
ug;wrxpiruiaa=- 

. . 
ofthhAgteccn#nt. T h c S T A T E , i a i a t o k ~ o n ,  

~ - t b s a c f o o ' n r s ~ t o c q . r y r i g h t m y p r o d u a , ~ a r m n u r i ; r l d e v c i ~ ,  
prrpnd~Wacarcrivcdbydw?COHlfUCTOR~tto~~lpercmatt. 



28. The STATE may, at reasonable 
e CONTRACTOR. prosparave 

~ n t n c r o r ,  subconaactor or prospective subcontactor which an rehtcd to: 

. . 
29. Cost p k b g  data must be rubmiasd to the ~ g t n c y  purchasing 

officer and t i d y  IXTdfied u accurate for conaacts over S100.000 unless the conaact 
is fot a multiple-term or as odrcxwisc specified by tht procurrment officer. Unless 
othcrwiu: raquind by the Agtncy pmcurrmcnt officer, am or pricing d;LP submiuicm 
h na rcquild for qmmutu a d a d  pursuant to comptririve r i led bid pnxaduns. 

U cntifEed cost or pricing dau ur subqucntfy found ta have been inaccunrc, 
~ o r n o n c ~ r r r m u O i t h c d w : w u v l h d t e ~ f i c r r t + , t h c S f A I E i s e n t i t l ~  
to an adjustmat of dtt conmux price, inciuding profit or fa, to exdude my signifitat 
sum by wfrich'thc prim, including profit or fee, wzt hueserl kausc of ?he defacrivc 
cion. Xtbprrnumrdttutovansurdcostorpricingdaz-theco(1tr;~piccin 
thE;~~~~tofthCdCfdCIpluIIILfillbd~~ahadurdpmfitmteE, nKnfofc, unkuthae 
baciatindicztiatthudKdefsffi~tdlP~~~~USCd~reliCljupon,tf#priawiUk 
nduwdinarchvnauat 

31. The R#NTMCTQR ud any tut#ata;rctan shall minorin the 
boolcsudrrcordtdurtl t tErotkA~tu\dylycl#torpricingd;rt l forthrac(3)  
yevrfmnthcd;uoof; t innlplymartunderthe~~t .  

32. Antiuun T % e T h c A ~ l E u r d C C O N T ' R A C T O R ~ t l u t i n ~  
~ ~ ~ ~ t i n g f r o m a n t i ~ u s t r i d u i a u ~ i n f r x ~ y  
kwrrc by thr pnrhua. T&.Jtfon, the CQNTRACI'UR hereby assigns to STATE any 
u d z U c f r i m r f o a ~ ~ t c , g o u d s j i n d ~ p a r h o s d i n a n r r s c t i o n w i t h  
tft irA;C;ran#nt,arceprs?iu~~~whichnsuitfrrrmvidnticwucommaKing~ 
t h e m i r - e t h i r ~ f r a # n a r t u r d w t r i h a n o r w ~ ( t t ~ d i ~ ~ f ~ ~ ~  
undQ9aedai.a-  



laws of the State of f.Eawaii. Any action at taw or in equity to enforce or inrcrprcs the 
p d o t u  of this ~ g m c n t  shall be brought in a start court of compclcnr junsdicaon 
in flanolulu, Wlwirii. 

35. wime CCOMa4CTQR shall comply with all faded, state. and 
w r y  law, ozdiunocs, codes, ntfts, and tegdations, u the same may be amended 
fmm time u, time, that in any way a f f a  the CONfRACTOR's pertbnnance of fhs  
AgnxzlnuK 

36. 
. . q. In the event of a conflict 

kwar thc Gcnapl ~ d c m s  and the P n m m t  Ruirr, rhe Rocufl:mcnt R u l e  m 
cffea on the da@ this Agn~rnent kxzmc effb;tiye shall cunmt and ue h m b y  
lnoarpanaad by ZM- 

Anntment. Agntrncnt seu forth 311 of the agr#menu, conditions. 
w, promisei, wurantie~, dnd npt#arptiont between t f K  STATE aod the 
COlWRACK)R &tiw to this Agreement. This A p e m e a t  utpmcdu all pnor 
agmmna, mditioctl, rmdaffndine, pmmircz, -ties, rrad rcprrrcnatims, which 
shall how na fUZdKT fOtrY Of cffcd. ThQt! are IK1 ;I1PECRWIIt,sL1, &tiom, 
udemm@s, prwnlrer, wornntic3, ar rqrcs=ptir#rr, oni or wrltun, e x p m  or 
impliaJ, bcrwam ttre STATE urd the CONTRACTOR otha th;m u set for& clr a 
rrfarrdtoha'ch. 

38. Sgys&&& Inrhcevauthotmyprovisionofthir A v t i r m i n v l j i d a r  
warfbrmbk by a court, arch inMiidity or unenfmtability jhlI w affcst the validity 
or a r f w i i i t y  of bre remahhg terms of thir Agreemat. 

39. Waivrr. The fiifun of rhc STATE to insist upwr thc strict compbce with my tcm. 
pmvisian,crr~ciancrf th i r~(pscmcni l r~nol~~tcocbcddcmsdmmstimrc 
arriwrotRiinquiilhmcatofkSTAIE's~ttocnfofirthcsuneIrrrxxudana with 
thisAgmmmt TbcfrcthutlroSTATEspacificrlly~toarreprwizimofthe 
Raatrr ;auatRulcsaoac~dtheH;1~RcviradStz tuter ,dda# .minc lude  
~ p t o v l i l i a u o r t ~ t u o o r y l a c t i o n s h t h i r A ~ W n a M t u u : a w z i v e r o r  . . 
dmqwhaH of brs ~ A = J  rightl or tlro ~ O l V l " M ~ R ' s  obligations under the 
RonaeavatRuBcsaranrt#. 



SAMPLE CONTRACT FORM 

The fdlowing sample contract form is included in this appendix as a separate 
document meant to provide prospective Offerors with an idea of the generat provisions 
that will be incorporated into the contract. 

draft rev: September 12. 1998 
0-1 

RFP No. ICS-PI-99-22 



STATE OF E A W M  
AG- f*OR m m  OR s m m s  

B m  W N  C O m  s w  ~ 0 ~ ~ 1 1 ~  

I C I * U - . I l k l l l C * -  
I 

stuc of &mii fhaeirufrc?r 'STATE*). by its 



N O W , ~ ~ i n ~ o f d r c ~ ~ ~ l t P i n c d i n d r i t A p a n r a n , t t r c  

S A T E  tad tfK CQM'RAmR a . j p  as fallows. 

1. af CONl%hCK)R rbJil, in a prrrpr ud 

~my~#~dCPIIE6Mdbyt&STATE,pmvld+rIldrc1;~arraviar,orbodr,~ 

f o n h i n t f r c ~ f o r c x r m p d t i v c : w ~ a -  fa-')' sad - 
C Q K L ? U ~ r ~ R ' i ~ p r q w r r ; z i ~ ~ ' ) , k z r f t o f ~ c v a , i f n a ~ y u r r c h e d  

totRir~gsarrrat,ur!ttaEbyarPdcaputdritA~raana~. 

2. n i e C O N I R I ~ R t a _ t l l k ~ f a t ~  

~ a r s a w i # r p r f o r m s d  akrth,MdcrthitIry;ra#wntinatr#l~arratntxb,arr*rl 

D O ~ U R S G . - J , ~ ~ ~ ; X C I I . ~ ~ X -  

udkrth~mp~ncrxaf;orrbint&Raqurrt;mdCOMRACTOR'spmposrt, 

3. &&. fiw: CONflRACfOR Cu) Cu na) rrquirsd uz pmvSdc a 



BY 

Print Nunz 
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